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Corporate Social Responsibility ‘

ETEREEEEER Corporate Social Responsibility Policy

AR THAEMEERF - BEIRMEELE As a vital part of the public service to the business community, the
g EERIRE FHERRE S EATEHAE Registry also treasures the corporate social and environmental
# EEREREEAERBHNEE IR - sustainability commitments made to its customers, staff
AETEBMEEREESEFLRERESNER members and the community. To better achieve our objectives
SFIEE - BOHE  BERIERRBIEETI®  of maintaining the highest ethical standards in the conduct of our
MHELER  ARE_E—SFNARHE business, caring for the community, the environment and the well-
¥EMEETEEER  BAAERITREMT being of our staff members, the Registry issued a Corporate Social
BETAVMSE - Responsibility Policy Statement in September 2010, setting out the

framework on how we manage our corporate social responsibilities.
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Maintaining Highest
Ethical Standards
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Caring for
Environment
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Framework of
Companies Registry's
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Caring for Staff
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it @ EARFS Community Outreach

AEDEETZHETMEESTE - XRE The Registry encourages its staff to take part in voluntary and
TN _EEF/R  EBEMBEZIE  charitable services. The Registry’s Volunteer Team, established
TRMEIMEEZEE  BORBFLER in 2002, is committed to serving the community and supporting
ZHEHEEMENESE EE—AE—KF the underprivileged and the elderly through active participation
B BIRHRBHZE 1,600 /\EFRIE in a variety of volunteer and charitable activities. In 2015-16,
ThRTS - ABRERRE _Z—AF "EITRE. staff members and their families clocked up about 1,600 hours
£HE o of volunteer service. The Regqistry received the Gold Award for
Volunteer Service in 2015.

TEELE - RS BEEESGE
Charity Show for the National Day
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ﬂm L‘!ﬂl b Interest Class for the elderly at Lai Yiu Bradbury Care Home
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FERSELERRE | IRFEE TR BB
Christmas Party for children at Hong Chi Morningjoy School

FERIEMEHEE | B eEHE BRI gRE
Visiting children of Hong Kong Association for Specific Learning
Disabilities after the Chinese New Year
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Corporate Social Responsibility ‘

The Registry actively participates in job shadowing and internship
programmes every year. Undergraduate students and senior form
secondary school students are provided with opportunities to gain

valuable work experience and expose to real business environment.

Caring Organisation

The Registry’s contribution to the community has been well
received. For the eighth consecutive year since 2008-09, the
Registry was acknowledged as a “Caring Organisation” by the Hong
Kong Council of Social Service in recognition of its achievements
in corporate social responsibility and commitments as a corporate

M8 TECERIR, F5S - citizen.
I =11 Al A
caringorgan isation
Awarded by The Hong Kt_;_g Eounﬂ D|; isgfezlig
BETITERD Workplace Quality
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Valuing Our Staff

Human Resource Planning

The Registry recognises that a high-performance and professional
workforce is critical for the provision of quality services to
In this
connection, the Registry has developed human resources policies

customers and the sustainability of the Registry.

and strategies with due consideration of its business requirements
and development plan. The Registry’s Departmental Establishment
Committee, composed of senior officers, considers staffing proposals
to meet current and future needs and makes recommendations to
the Registrar of Companies for the formulation of the Registry’s
manpower plans.

Continuing Training and Development

The Registry attaches great importance to the continuous
development of its staff members. A Departmental Training and
Development Plan is devised every year to fulfil the training
and development needs of different grades of officers. Training

%R ANNUAL REPORT 2015-16

47



D cxnens

KRETER BT 2MAMEEIMIFMETE K
Fi% 0 LIRFEMFIRRE - BERE - 2
E-AE-AFE  AREIHZBMT 634
fEssaNg -

managers are appointed by the Registrar of Companies to oversee
the implementation of the Plan. The Registry also nominates staff
to attend local and overseas seminars and conferences to broaden
their perspectives and widen their exposure. In 2015-16, a total of

634 training days were undertaken by staff of the Registru.

-

FBFT AR S TR AR
Induction programme offered to new staff members
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ERASERIR NSRS
In-house seminar on stress management

-
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Staff Motivation and Recognition Schemes

The Registry has implemented a Staff Motivation Scheme
to promote awareness of, commitment to and continuous
enhancement of performance. The Scheme consists of three
awards, namely, the Registry Performance Award, Best Service
Award and Best Counter Staff Award.

As the Registry has exceeded the targets of all pledges for 2015-
16, the Registry Performance Award was granted to all eligible
staff to recognise their efforts and excellent performance. In
2015, “Online search on the internet - Supply of image records of
documents for downloading”, which is a service provided by the
Public Search Section, was voted by our customers as the winner
of the Best Service Award. The Best Counter Staff Award has also
helped instil a sense of commitment in staff to provide courteous
and efficient service. In the same year, 15 winners of the Best
Counter Staff Award were selected by our counter customers who
returned 1,540 voting forms.



Corporate Social Responsibility ‘
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“Online search on the internet - Supply of image records of
documents for downloading” won the Best Service Award 2015
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Winners of the Best Counter Staff Award

Staff Relations

The Registry believes that staff members are its most valuable
assets. The significance of effective communication with staff
members is therefore well-recognised by the management. To
enhance internal communication, the Departmental Consultative
Committee, formed by the management and staff representatives,
conducts regular meetings to collect staff feedback and discuss
operational issues. The Registrar also meets divisional and
sectional managers reqgularly to discuss operational and staff
issues. Staff members are encouraged to express their opinions
on any issues to their supervisors. An official mechanism has also

been established to handle staff complaints properly.
To promote team work and harmonious relationship among staff

members, various social and recreational activities are organised in
the year.
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ENYES ~ 4% ~ BB ~ M~ FIR—K
Annual Outing

BEEEEHE
Festive Flower Arrangement Class

2015 RSt B BN F EBHEE
2015 Christmas Party cum Lunch Buffet
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B RRUEE
Festive Cakes Making Class

-

Better Working Environment

The Registry is mindful of the well-being of its staff and strives to
provide a safe and healthy workplace for them. A Departmental
Safety Committee has been set up since 2000 to formulate,
implement, monitor and review occupational safety and related
policies and measures. The Registry has also promulgated
its Occupational Safety and Health Policy Statement. Safety
inspections are conducted regularly to ensure that potential
hazards in the workplace are removed. Green plants have also
been placed in our office area to improve the working environment.
The Registry received a “Good Class” rating in the Indoor Air Quality

Certificate Scheme of the Environmental Protection Department.
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Environmental Protection

As an environmentally conscious organisation, we strive to assure
that the services provided by the Registry as well as our internal
operations are conducted in an environmentally responsible manner.
A number of initiatives have been implemented to minimise the use
of natural resources and reduce carbon footprint. On the business
front, on-going efforts have been made to develop our information
technology system for delivery of fully automated electronic
services. In our daily operation, we uphold the reuse, reduce and
recycle principle and promote the use of green products. These not
only improve the work efficiency of the Registry and the business
community but also reduce the consumption of papers.

The Registry’'s annual Environmental Reports which set out its
environmental policies and performance are available on its
website.
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