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Corporate Governance Policy

As a corporate regulator, the Registry acknowledges and attaches
great importance to good governance as it affects not only the
efficiency and effectiveness of the Registry but also the public's
confidence and trust in its capability and integrity. We believe
that the highest standards of corporate governance are best
fulfilled through a competent and accountable management board,
transparent and timely reporting systems, robust internal control
systems, effective risk management and commitment to corporate
social responsibility, while taking into account the needs of our
staff and customers and the public interest as a whole. To this
end, the Regqistry issued a comprehensive Corporate Governance
Policy Statement in May 2012.

Companies Registry Corporate Governance Framework

—ErERs REEKEE
NEELZEE
A competent and
accountable
management board
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timely reporting
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Organisation Structure

As at the end of March 2016, the Registry had 386 employees, of
whom 316 were civil servants and 70 were contract staff.

Management Board and Committees

At the core of its corporate governance framework, the Registry
has set up a Management Board which is responsible for setting
strategic directions, formulating policies and managing the
Registry's business affairs with a view to achieving its vision and

mission.

The Board is headed by the Registrar of Companies and composed
of all directorate officers of the Registry. The Board meets every
month, and more frequently if necessary, to oversee the operations
and performance of the Registry. Members will also discuss, review
and monitor the Registry’s major initiatives and business operation
to ensure proper management of the same and compliance with all
relevant regulations and established procedures.

Four dedicated committees covering the crucial areas of
development, departmental establishment, integrity management
and investment strategies have been set up with clear and specific
terms of reference to provide solid and professional support to
the Management Board. They also make recommendations to the
Board for enhancing the governance of the Registry.

Regulation and Accountability

Corporate and Business Plan

Every year, the Registry submits a Corporate and Business Plan
to the Secretary for the Financial Services and the Treasury for
approval. It covers both the annual and medium range plans
for achieving the Registry’s business and policy objectives. The
approved plan serves as the benchmark against which the
Registry's performance is measured. It also forms the basis for

devising the Registry’s development plan and strategies.
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Board and Committees

< BRESERES
Development Steering
Committee
HFwHEES
Departmental
Establishment o
Committee
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0 EEREE ;
Management
Board
REXRBEES
Investment Strategy
Committee
AEEEEZEE
Integrity Management
Committee o
S REE Report and Audit
AEIRBR ARG RARKE FIRE K The Registry compiles annual accounts in accordance with

WHBEZRE 1R (BEEREH)D generally accepted accounting principles and the accounts are

RFE @ IRBETAIRB R © ERESRARK  audited by the Director of Audit. Pursuant to the provisions of the

TERBERBENER  BFHAIRIIE  Trading Funds Ordinance, the audited accounts together with an

BEE ARTFERERE  ARTEIEH annual report on the Registry's performance and achievements are

SEHEEARAEREHAREE - tabled in the Legislative Council each year. To uphold the principle
of transparency, the Registry will also post the reports onto its
website for public access.

#2 Bl E 18 (5 Rules and Regulations

HARAKXBEIRE (L EESIEM) LIZEE  Although the Registry operates as a trading fund department under

REFIEME - BEETIREREMAITETIE the Trading Funds Ordinance, it is still required to follow applicable

RHAZEB I EANEARB RBRGIITE - B government rules and regulations when conducting procurement

e - ARRHAEERESIFEES » FEim and other financial activities. Internal operational guidelines

BTRHEEMRHATAHEAVEE - and circulars are issued to provide guidance to staff members on
compliance with these requirements.
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NREMELNEEAE
Managers of the Public Search Division

RENEREEAE
Senior officers of the Headquarters
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NAAT RIEBIFITERNEBEAE
Managers of the Company Formation
and Enforcement Division

NEXHEMENERAE
Managers of the Registration Division
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Integrity Management

The Registry is dedicated to supporting the Government's
sustained efforts to entrench an ethical culture and maintain a
clean and honest civil service in Hong Kong. The Registry attaches
importance to integrity management, which broadly covers the
cultivation of values, setting and maintaining a high standard of
probity amongst staff, procedure and system review, conducting
training and providing gquidance for staff and undertaking
enforcement of the requirements/standards set. The Registry
has promulgated an Integrity Management Plan which sets out
the integrity management administration structure and measures
currently in place in the Registry to promote integrity and probity
amongst staff.

The Integrity Management Committee is responsible for monitoring
the progress of implementation of the Integrity Management Plan
and coordinating integrity management initiatives of the Registry.
It also makes recommendations for improvement measures in
relation to integrity management for consideration by the Registrar
of Companies.

Y

BEHESEER " (PRS0 5E31E,
Watching an integrity management video entitled “Section 3 Prevention of Bribery Ordinance”
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Risk Management

IT Security

The Registry recognises the importance of IT Security in the
provision of round-the-clock high quality services to its customers.
In view of the rising trend of cyber security threats, we have
reviewed the IT security policies to ensure that the policies
and procedures are in pace with technological advancements,
international developments and industry standards. We also put
great emphasis on reinforcing staff awareness on IT security so
that with their concerted efforts, our electronic services, including
the CSC, e-Registry and CSMS, could be provided on secure, stable
and reliable platforms.

In 2015-16, the Registry participated in a government-wide
security information audit exercise conducted by the Office of the
Government Chief Information Officer. The Registry also joined
the Cyber Security Drill carried out by the Cyber Security and
Technology Crime Bureau of the Hong Kong Police Force.

Business Continuity Plan

To enable the Registry to make speedy decisions in handling crisis
situations which affect the normal delivery of public services,
a departmental contingency plan setting out the emergency
management and guidelines on emergency response to various
crises such as fire, power failure, breakdown of ICRIS, or influenza
pandemic has been formulated. The plan aims to enhance the
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staff's understanding of their roles and the necessary actions that
they have to take in providing public services or resuming normal
operations in the most effective and efficient manner.

Engagement with Stakeholders

Performance Pledge

As part of our commitment to providing efficient, cost-effective
and quality services to the public, we have introduced performance
pledges since the establishment of the Companies Registry Trading
Fund in 1993. The Registry publishes its performance targets
and results annually and closely monitors the performance and
fluctuations in workload. Service standards are reviewed annually,
taking into account customers’ expectations and comments. In
2015-16, we have more than achieved our performance targets,
details of which are set out in Appendix C.

Communication with the Public

The Registry values the needs and expectations of our customers.
We have well-established communication channels to collect the
views and opinions of different customer groups. Through the
Registry’'s website (www.cr.gov.hk), we inform and update the
public on the Registry's core business, changes in legislation,
filing requirements and our development programmes. The public
can subscribe to the Registry’s electronic news service (“e-News
service”) to receive updates on the Registry's services and new
initiatives. An enquiry hotline ((852) 2234 9933) is set up for
answering enquiries about the Registry's services round-the-clock.
A help desk ((852) 8201 8273) to provide technical advice for using
the electronic services of the Registry also operates on a 24-hour
basis.

The Registry pays courtesy visits to major customers to promote
our services and gather comments to refine our services. To
showcase its latest services to the business community, the
Registry frequently participates in seminars and activities
organised by professional bodies.
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N FTMEE RIS/ FE Companies Registry Customer Liaison Group

ARFMEEFEE/IVEEHEERGEM The Companies Registry Customer Ligison Group (“CRCLG") is one
AEZERBRAEEIAERNREET of the most important forums Ffor key stakeholders to exchange
BZ— REBEAEMNEEAR  MEE  views and ideas on the Registry's services and initiatives. The
BEME SEAEEEAE FBETNE CRCLG comprises senior Registry officers and representatives
N~ FBRITAG PRI EM—LET from the Law Society of Hong Kong, the Hong Kong Institute of
ERFRMREK - BRTHRITEFEH&/ME  Certified Public Accountants, the Hong Kong Institute of Chartered
BE AEMNESEBAEAEFRNBABRRE Secretaries, the Hong Kong Association of Banks, small and
RMITERRF  UELREEZFHNERLT medium enterprises and some of our major customers. Through
R FIR R EMEREE o regular meetings, senior officers of the Registry brief members on
the Registry’s policies and procedures and gather customers’ views
with a view to understanding their needs and expectations.

ARIFMEE FRHE/\E

The Companies Registry Customer Liaison Group

- J
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Liagison with Other Registries

The Registry has established links with its counterparts in the
Mainland and continuously fosters links with registries in other
jurisdictions. These contacts enable us to exchange ideas and
share experience with other registries regarding the provision of
company registration services and the development of corporate
governance in other jurisdictions, which in turn help us formulate
new initiatives and strategies in enhancing the quality of our

services.

During the year, delegations from the Registry attended
Commemorative Activities in Shanghai to celebrate the 10th
Anniversary of the Shanghai/Hong Kong Co-operation and
Exchange on Foreign Investment Enterprise Registration, a
Technical Workshop on Business e-Registrations and a study visit
to the Accounting and Corporate Regulatory Authority in Singapore.
In 2015-16, the Registry received visitors and officials from a
number of Mainland and overseas authorities.

rARIEE M EAIER T E452016

¥

Corporate Registers Forum Technical Workshop 2016
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BEMEBBITHRESRI-_+RAE A The Registry will organise and host the Corporate Registers Forum
FIEEMERIE 2017, HMREBEIT AREE in Hong Kong in 2017 in celebration of the 20th Anniversary of the
BEEXREENIMEN - "ATFEMRIE  establishment of the Hong Kong Special Administrative Region.
2017, BIRMHEENKE > EREHFSH The Forum will provide a valuable opportunity for corporate
MARGMEBASEH  EMESZATE registrars from all over the world to meet and share the latest
MERANRIEE - HMIAUFELLR# > @ developments in corporate registry management. We could also
ZIRETH (D FHEG) EEBRIRINEE take the chance to showcase the successful implementation of the
new Companies Ordinance in Hong Kong to the world.
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