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REFRSHIRTIRE
Maintaining Highest
Ethical Standards

Corporate Social Responsibility

As an organization which provides public services, the Registry
treasures the corporate social and environmental sustainability
commitments made to its customers, staff members and the
community. To this end, the Registry issued a Corporate Social
Responsibility Policy Statement in 2010 that sets out the
framework for discharging its corporate social responsibilities.
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Caring for Community

RE/EIRIE
Caring For Environment

Maintaining Highest Ethical Standards

The Registry places great emphasis on promoting and managing
integrity. To maintain a workforce of integrity and high ethical
standards in the Registry, the Civil Service Code has been adopted
for compliance by the Registry’s staff when discharging their
duties. The Registry's efforts and initiatives in this area are
overseen by the Integrity Management Committee. RIl targets set
by the Committee under the Integrity Management Programme
Action Plan for 2014-15 were achieved during the year.
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Induction programme offered to new staff members
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Caring for Staff Members

Human Resource Planning

The Registry’s staff members are the precious key to the
accomplishment of its strategic missions and delivery of quality
services to customers. The Registry's Departmental Establishment
Committee, composed of senior officers, considers staffing proposals
to meet operational needs and makes recommendations to the
Registrar of Companies for the formulation of the Registry's short

and long-term manpower plans.

ERASNERER NSRS
In-house seminar on stress management

Continuing Training and Development

The Registry formulates a Departmental Training and Development
Plan every year to support the training and development of
different grades of officers and foster a culture of continuous
learning. Training managers are appointed to oversee the
implementation of the Plan and offer advice to officers on matters
relating to training and development. The Registry also conducts
in-house training and nominates staff members to attend local and
overseas seminars and conferences.
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Winners of the Best Counter Staff Award
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For the year ended March 2015, a total of 605 training days were
undertaken by the Registry’s staff.

Occupational Safety and Health

The Registry is committed to providing a healthy and safe
workplace for all its staff members. A Safety Committee was
established to formulate, implement, monitor and review safety
policies and measures. Regular occupational safety inspections are

conducted to identify potential hazards in the workplace.

Staff Motivation and Recognition Schemes

The 2014-15 Registry Performance Award was granted to all
eligible staff to recognise their efforts and excellent performance
in exceeding the targets of all the Registry's performance pledges.
In 2014, "Registration of new local company (delivery in electronic
form)”, a service provided by the New Companies Section, was
voted by our customers as the winner of the Best Service Award.
15 winners of the Best Counter Staff Award were selected by our

customers who returned 2,131 voting forms.
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"Registration of new local company (delivery in
electronic form)” won the Best Service Award 2014
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Staff Relations

The Registry recognises the importance of effective communication
with staff. The Departmental Consultative Committee, composed of
management and staff representatives, meets reqularly to discuss
work-related issues and gather opinions from staff. The Registrar
also meets divisional managers from time to time to discuss work
directions, manpower resources, strategies and initiatives of the
Registry.

The Registry organises a series of social and recreational activities
to help promote team work and good relations among staff

members.

Activities held in 2014-15:
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Annual Outing
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2014 Christmas Party cum Lunch Buffet
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Floral Arrangement Class
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FILiLE Caring for Community

AEBOSHEHERIEETMEESEE - XRE The Registry actively participates in voluntary and charitable

TITHRR - FMRT  BBSHEZIFETRE services. Established in 2002, the Registry's Volunteer Team

MEIMEEEE  BEZIFHEHEFMERE  spares no effort in serving the community and supporting the

E > TEBHHRELE - underprivileged as well as the elderly through its engagement in a
variety of volunteer and charitable activities.

AENBETEEFEEIREEEE > 1t The Registry also participates in job shadowing and internship

HEFRE TRERNEIRE  EBINE programmes which are organised to expose young students to the

B T IEAEER - real business environment and provide them with valuable working
experience.

1

ARGEMELE_S—NFERHTERTRE
The Registry received the Gold Award for Volunteer Service in 2014

ABEEIERSMTUTEILNZESEE - Volunteer and charitable activities participated by the Registry's
Volunteer Team:

TEEN « FHD ) ELKEITEHREFE
Second Runner up of the “Hong Kong Citizen Hong Kong
Heart” Volunteer Ambassador Program Award
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A Christmas party for children with intellectual disability at Hong Chi Morningjoy School
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Awarded by The Hong Kong Councl of Social Service
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Caring Organisation

In 2014-15, the Registry has continued to be awarded the “5 Years
Plus Caring Organisation” Logo in recognition of its achievements
in corporate social responsibility and commitment as a corporate
citizen. This is the seventh consecutive year that the Registry
achieved the recognition as a Caring Organisation. The Registry
has also been included in the List of Barrier-free Companies/
Organisations.
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Caring for Environment

Green Procurement

The Registry publishes an Environmental Report annually. We
have implemented green procurement by purchasing eco-friendly
products while reducing the use of one-off disposable items. We
are mindful of human health and environmental wellness when
searching for products and services in the procurement process. In
2014, the Registry mostly achieved the targets of its major green

measures.

e-Services

Over the years, the Registry strives to provide green services
through various electronic platforms. In 2015, we introduced
full scale electronic filing services for all specified forms that are
required to be registered with the Registry. The Registry also
plans to provide a full range of electronic search services through

its mobile platform in 2016.

Better Working Environment

The Registry is dedicated to providing a healthy and comfortable
working environment for its staff members. It has obtained the
"Good Class” rating under the Indoor Rir Quality Certificate Scheme
of the Environmental Protection Department. Green plants have
also been placed in our office area to further improve the working
environment.
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