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EERERBR Corporate Governance Policy

AEHDMHEFESKENEEER  HFIEE The Registry is committed to maintaining a high standard of
EHERAREFINNMERIEE - (REENER corporate governance which we believe is essential for ensuring
BHHENER  UREAFAREEMNE the efficiency and effectiveness of the Regqistry’s operations,
BREEARBENEONET  22EEAEE - safequarding the interests of our stakeholders and sustaining
BTHBIRSNAEEAEE  AERMNIZZE  the public's confidence and trust in the Registry’s capability and
——FABRBRTARGFMEAEES AWK  integrity. To uphold the highest standards in this respect, the
2 - Registry promulgated its Corporate Governance Policy Statement in
May 2012.

ARFEMEEREAHE
Companies Registry Corporate Governance Framework

SEEf A EREL
— @R R S
WEEXEE Robust internal
control and risk
management

systems

A competent and

accountable board

BIFHEER
=K EES AHRIFR

Good customer and

High Standards of Corporate Governance .

 MeEHeER BB RS
B0 EE e

Commitment to Transparent and
corporate social timely reporting
_ responsibility sustems
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Corporate Governance

NEEIEREE Internal Control and Accountability

HREEIE Organisation Structure

BE_Z—AF=AK KEHEBE387HE  As at the end of March 2015, the total headcount of the Registry

T 8#E308BABERTIBREHNETL - was 387, of which 308 were civil servants and 79 were contract
staff.

A BRI MEEEE

Companies Registry’'s Organisation Chart

AREMERER
Registrar of Companies
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ZEEHRNREMERRETLIE  KEE
FEAREZBERBRAS - ZEESA (HEA
EERERDM) AREE &8 Rl
BEEARHNETRBIERERFEF  LERE
ERERENFBARRRMRGIMEERR

EREEZTRITNEASERES &5
ARG ENHESEE  BERE - BFR
Hl ~ FEEIERIRE RN S ERES -

EREEERETESEZET
Board and Committee

Management Board

 pEEmESE

Investment Strategy
Committee

AF)ZEMMEE COMPANIES REGISTRY

Management Board and Committees

The Management Board is the core of the Registry’s corporate
governance framework. The Board is responsible for setting
strategic directions, formulating policies and managing the
Registry’s business affairs with the aim of achieving its vision and
mission.

The Board is chaired by the Registrar of Companies and composed
of all directorate officers of the Registry. Board Meetings are
conducted on a monthly basis, or more frequently if necessary, to
discuss, review and monitor the Registry’'s major initiatives and
business operation to ensure proper management and compliance
with all relevant regulations and established procedures.

The Board is supported by four dedicated committees which have
been set up with clear and specific terms of reference to cover the
crucial areas of development, departmental establishment, integrity
management and investment strategies.

BRELEREE

Development Steering

Committee

siisgiEzse Y
Integrity Management &

s == Committee
=pie ==

PRI EE S
Departmental
Establishment

Committee
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Corporate Governance

P

Report and Audit

The Regqistry prepares annual financial statements in accordance
with generally accepted accounting principles and the accounts are
audited by the Director of Audit. The audited financial statements
together with an annual report on the Registry's performance and
achievements are tabled in the Legislative Council and uploaded
onto the Registry's website for public access.

Corporate and Business Plan

The Registry prepares annual Corporate and Business Plan setting
out its short- and long-term strategies for achieving its business
and policy objectives. The annual plan is submitted to the
Secretary for the Financial Services and the Treasury for approval.
Once approved, the plan serves as the benchmarks for evaluating
the Registry’s performance and for formulating its development

plan and initiatives.

Rules and Regulations

Whilst operating as a trading fund department under the Trading
Funds Ordinance (Cap. 430), the Registry is still required to comply
with applicable government rules and regulations when conducting
procurement and other activities.
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| Managers of the Registration
Division

AR RIEPIRITEHNEEAR @nr
Managers of the Company Formation QLL
|

and Enforcement Division [
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NREMEBNEEAE
Managers of the Public Search Division

RENERERAS
Senior officers of the Headquarters
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The Independent Commission Against Corruption
was invited to provide talks to staff members
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Integrity Management

The Registry is committed to upholding the integrity and high
standards of conduct of its staff. Reviews of internal procedures
and systems are conducted regularly to identify any area which
is prone to corruption risk particularly when there are changes in
operational procedures. The Integrity Management Committee is
responsible for coordinating and monitoring integrity management
initiatives of the Registry. It also draws up an annual Integrity

Management Programme Action Plan.

The Registry’s staff members are required to abide by and comply
with the Civil Service Code. Staff members are encouraged to
attend conferences, seminars and workshops organised by the Civil
Service Bureau on integrity management.

BEAEEERR " (BIEEEREG) 58 3 1%,

Watching an |ntegr|tg management video entitled
“Section 3 Prevention of Bribery Ordinance”

Risk Assessment and Management

The Registry provides round-the-clock company search,
incorporation and document registration services to its customers.
To maintain excellent and high quality services, the Registry has a
sound and effective risk assessment and management system with
well-established policies and requlations on financial, procurement
and administrative matters. These policies and regulations are
reviewed regularly to suit the ever-changing business environment
and any major updates are brought to the attention of staff
members on a timely basis.
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Corporate Governance

The Regqistry also recognises that a stable and reliable information
technology (“IT") system equipped with high-level security
measures is vital to ensure the smooth operation of its services.
To this end, the Registry constantly reviews its IT strategies
and functions to ensure alignment with the corporate policies
and objectives. An IT Security Policy and related guidelines and
instructions are in place to establish a stable foundation for IT
security and provide guidance to all staff members on handling
security incidents.

We are committed to providing a prompt response to various crises
with a view to maintaining the effective and efficient delivery
of public services. The departmental Contingency Plan sets out
the emergency management and guidelines on handling crisis
situations such as fire, smoke damage, flooding, the outbreak
of infectious diseases or other circumstances that may cause
temporary closure of the Registry’s premises in the Queensway
Government Offices.
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Communication and Transparency

"

Performance Pledge

The Registry keeps customers informed of its performance pledges
and related service standards on the core services it provides. It
also closely monitors the performance of its services and reviews
service standards every year taking into account customers’
feedback. Performance targets and results are published on
an annual basis. In 2014-15, the Registry has exceeded all its
performance targets, details of which are set out in Appendix C.
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Communication with the Public

One of the core values of the Registry is to care for and respect
customers by listening to them and taking into account their needs
and expectations when shaping the services we deliver. The
Registry values customers’ feedback and suggestions and pays
regular visits to major customers. It also conducts customer service
surveys. To introduce its latest services and explain legislative
and procedural changes to the business community, the Registry
participates in seminars and activities organised by external
stakeholders from time to time.

Liagison with Other Jurisdictions

The Registry continues to foster and develop contacts with its
counterparts in the Mainland and other jurisdictions. These
contacts enable us to exchange ideas and share experience with
other registries on company regulatory and registration issues and
keep abreast of the latest development in corporate governance in
other jurisdictions.

During the year, delegations from the Registry attended the
China Asean Industry and Commerce Forum 2014 in Nanning, and
the Corporate Registers Forum 2015 in Abu Dhabi, United Arab
Emirates. The Registry also received visitors and officials from a
number of Mainland authorities and institutions.

The delegation of the Companies Registry attended the Corporate Registers Forum 2015 in Abu Dhabi,

United Arab Emirates
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