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Corporate Social Responsibility

To discharge its corporate social responsibility, the Registry strives
to contribute to the sustainable growth of the community. Whilst
adopting sound management policies and practices to maintain @
high standard of corporate governance in the provision of quality
services, the Regqistry also assigns high priority to its commitments
to its staff members, the community and the environment as a
whole. A framework for discharging the Registry’s corporate social
responsibility has been established since 2010 for this purpose as
described in the Registry’'s Corporate Social Responsibility Policy
Statement. The text of the statement is provided in Appendix F.
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Sustainability Report

Maintaining Highest Ethical Standard

As reported in the chapter, “Corporate Governance”, to set up and
maintain a workforce of integrity and high ethical standards of
conduct in the Registry, the Civil Service Code has been adopted for
compliance by the Registry’s staff when discharging their duties.
The Registry’s efforts and initiatives in this area are overseen
by the Integrity Management Committee. All targets set by the
Committee in its Integrity Management Programme for 2013-14
were achieved during the course of the year.
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Caring for Staff Members

Manpower Planning

The Registry recognises that staff members are the precious key
for successful implementation of its strategic missions. A high-
calibre and professional workforce is critical for the provision of
quality services to customers and sustainability of the Registry.
To this end, the Registry has developed human resource policies
and strategies with due consideration of its business requirements
and development plan. The Registry’s Departmental Establishment
Committee, composed of senior officers, considers staffing proposals
to meet current and future needs and makes recommendations to
the Registrar of Companies (“the Registrar”) for the formulation of
the Registry's manpower plans.

Training and Development

The Registry is committed to the continuous development of its
staff members. A Departmental Training and Development Plan is
formulated every year to support the training and development of
different grades of officers. Training managers are appointed by
the Registrar to oversee the implementation of the Plan and offer
advice to officers on matters relating to training and development.

Every year, the Registry conducts in-house training for staff
members on its latest initiatives and new or revised work
procedures. Induction Programme is conducted for new staff
members to provide them with a better understanding of the
Registry and its work. Training on various aspects including
integrity and stress management are arranged for the personal
development of staff. In 2013-14, to prepare for the changes
arising from the implementation of the new Companies Ordinance
("the new Ordinance”), 16 briefings on various topics of the new
Ordinance were arranged for the Registry's staff. Job-related
trainings on new forms and specific requirements were also
arranged by individual divisions/sections to facilitate the work of
their staff and smooth transition.
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Sustainability Report

Apart from in-house trainings, the Registry also fosters a culture of
continuous learning and self-development of staff. Staff members
are encouraged to attend training programmes organised by the
Civil Service Training and Development Institute of the Civil Service
Bureau or undertake online courses provided by the Institute. The
Registry nominates staff to attend local and overseas seminars
and conferences to broaden their perspectives and widen their
exposure. It also provides financial support to staff members who
wish to attend external work-related courses and examinations.

For the year ending March 2014, a total of 922 training days have
been undertaken by staff of the Registru.
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In-house seminar on stress
management
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Occupational Safety and Health

To achieve the Registry's commitment to providing a healthy
and safe workplace for all staff members, a Safety Committee is
established to formulate, implement, monitor and review safety
policies and measures. Regular occupational safety inspections are
conducted to identify potential hazards in the workplace, and any
identified areas are followed up promptly and effectively. Staff
members are encouraged to attend relevant training courses to
promote their occupational safety awareness.
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Staff Motivation and Recognition

The Registry has implemented a Staff Motivation Scheme which
consists of three awards, namely, the Registry Performance Award,
the Best Service Award and the Best Counter Staff Award. The
objectives of the Scheme are to promote staff awareness of the
Registry’s performance pledges, enhance staff commitment and
motivate staff towards continuous improvement of service in

serving the community.
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With the efforts and excellent performance of staff members, the
Registry has exceeded the targets of all its performance pledges
for 2013-14 and the Regqistry Performance Award was granted to
all eligible staff in recognition of their good work. In 2013, “Change
of Name of Local Companies (e-Submission)”, a service provided
by the New Companies Section, was voted by our customers as
the winner of the Best Service Award. The Best Counter Staff
RAward has helped instil a sense of commitment in staff to provide
courteous and efficient service. Last year, 15 winners of the Best
Counter Staff Award were selected by our counter customers who
returned 1,600 voting forms.
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“Change of Name of Local Companies (e-Submission)
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" won the Best Service Award 2013
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Sustainability Report

Communication with Staff

The Registry believes that effective communication with staff is
essential. The Departmental Consultative Committee, composed of
management and staff representatives, meets reqularly to discuss
work-related issues and gather opinions from staff. The Registrar
also meets divisional managers from time to time to discuss work
directions, strategies and initiatives of the Registry for the years
ahead. Furthermore, staff newsletters are published to enhance
communication among staff members as well as serve as a forum
to share experience and success stories.

CATEN (A%
LLRAREERS
- A -mllnﬂ.

The Registry strives to encourage all staff members to perform
to their full potential with a view to enhancing its overall
effectiveness and productivity. Staff appraisal interviews are
conducted annually to discuss staff performance and to recommend
training for their development needs. Supervisors and subordinates
can exchange views and thoughts on performances, discuss career
prospects and development plans at these face-to-face interviews.

The Registry attaches great importance to staff complaints. The
Registry has established mechanism to ensure proper handling of
staff complaints. The Registry Manager has been appointed as
the Departmental Staff Complaints Officer to ensure that every
complaint is handled in a fair and proper manner, and that any
necessary remedial action is taken promptly.
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FEER B RSN
Macaroon Making Class

BRI - RERIK ARIENE
Dim Sum Making Class

Staff Relation

The Registry promotes team work and good relations among staff
members. A series of social and recreational activities including an
outing to Tung Ping Chau Geopark and a Christmas party-cum-lunch
buffet is organised for staff members during the year. Special
interest classes on macaroon making, chocolate making, dim sum
making, latte art, flower arrangement and balloon twisting were
also held successfully. These activities won positive feedbacks
from staff and their family members also joined some of the
activities.

Activities held in 2013-14:

RIEEiTHE
Latte Art Class



Sustainability Report

—HRAERIT — REMNEE
NEZIR « BRI —REEES
Lt
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20" Anniversary Celebration Dinner
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Flower Arrangement Class
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Caring For Community

As a good corporate citizen, the Registry provides continuous
support and participates in voluntary and charitable services. Its
contributions to the community are well recognised.

The Registry Volunteer Team, established in 2002, devotes
its efforts in serving the community and supporting the
underprivileged and the elderly through its active participation in a

variety of voluntary services and charitable activities.

FRER_T—=FE "HIRE, £

The Registry received the Gold Award for Volunteer Service in 2013

BT2EMETNEEEE

Volunteer and Charitable Activities Participated by Staff Members:
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A Cantonese operatic song concert for the elderly

"HEEIETERE REERNRE
Visiting the elderly living in Kowloon City during Tuen Ng Festival
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Hong Kong Heart) v =
Volunteer Ambassador e
Program Award
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Visiting the elderly at the SAGE Quan Chuen Bradbury Home
for the Elderly

SRR IR E MBEEIE LR 2013 BB LAE
Participating in the volunteer work of a fund-raising activity
organised by the Lifeline Express
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Orange Ribbon
Campaign 2013 -
Visiting patients
suffering from stroke
in @ community
centre

'RAETMEEE , RERFES
Visiting the elderly during Mid-Autumn Festival

LB - 117, ERRBERLA 2013 H1785
International White Cane Day 2013
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2013-14

F2OMAR ) BHUEES
Participating in a fund-
raising Cantonese operatic
song concert organised by
the Po Leung Kuk
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Caringrganisation

Caring Organisation

The Registry has achieved the recognition as a Caring Organisation
for six consecutive years since 2008-09. In 2013-14, the Registry
has been awarded the 5 Years Plus Caring Organisation Logo in
recognition of its achievements in Corporate Social Responsibility
and commitment as a corporate citizen. The Registry has also been
included in the List of Barrier-free Companies/Organisations in
recognition of its excellent achievement in developing barrier-free
environment and culture to care for the needs of different groups
in the community.

years+
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Awarded by The Hong Kong Council of Social Service
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Web RAccessibility Recognition Scheme

Web RAccessibility aims to enhance the quality of living of persons
with disabilities and make it easier for them to get hold of the latest
information and take care of daily needs. To encourage adoption of
web accessibility in the community, the Office of Government Chief
Information Officer and the Equal Opportunities Commission jointly
organised the Web Accessibility Recognition Scheme (“the Scheme”) to
show appreciation to local business and organisations for making their
websites easily accessible. The Registry participated in the Scheme
and its websites have achieved World Wide Web Consortium (W3C)

Web Content Accessibility Guidelines WCAG 2.0 Level

| LS AR standards and have met all technical criteria for
~ WAI-AA| “—7
wcAG 2 0 - !‘\‘. | Web For All the Gold Award.
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Job Shadowing Programme

The Registry, in collaboration with Junior Achievement Hong Kong,
hosted a one-day Job Shadowing programme on 27 January 2014,
The programme aims to expose young people to real business

environment and encourage them to start planning their career
at an early stage. The Registry sponsored 12 Fifth Form students
who “shadowed” their workplace mentors as they went through a
normal day at work.
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Caring for Environment

The Registry is committed to conducting its operations in an
environmentally-responsible manner. To minimise any possible
adverse impact on the environment and continuously enhance the
Registry’s environmental friendliness, environmental policies based
on the principles of reducing the consumption of materials, reusing
and recycling materials, and minimising energy consumption have
been established. The Registry has also developed its Integrated
Companies Registry Information System for the provision of fully
automated electronic and paperless services.

Green Procurement

Over the years, the Registry has continued to reduce consumption
of energy and paper, and implemented green procurement
by purchasing green products that cause minimal adverse
environmental impact and reducing the use of one-off disposable
items. Human health and environmental concerns are factored
into the search for high quality products and services in the
procurement process. In 2013, the Registry mostly achieved the
targets for key green measures details of which can be found in
the Environmental Report 2013 on the Registry’s website (wWww.
cr.gov.hk).

Electronic Services

The Registry has established the e-Reqistry portal and introduced
electronic services for online submission of major specified
forms that are required to be registered with the Registry. With
increasing usage of the Registry's electronic services, the use of
paper by the Registry and the business community is expected to
decrease in the coming years.
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Better Work Environment

The Registry is dedicated to building a better work environment for
its staff members. It has obtained a rating of “Good Class” under
the Indoor Air Quality Certificate Scheme of the Environmental
Protection Department. To further improve the work environment,
green plants have been placed in office areas of the Registry since
early 2013.
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