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Services and Operations

The key workload statistics for 2013-14 are in Appendix A. This
year was an extremely busy year for the Registry. Apart from
coping with the increasing workloads from the daily operations,
the Registry had also been heavily engaged in the legislative and
preparation work for the new Companies Ordinance (“the new
Ordinance”). Nevertheless, with the hard work and full commitment
of the Registry’s colleagues, the Registry continued to meet all its
performance targets, details of which are contained in Appendix B.

Incorporation and Dissolution of Companies

Owing to the expiry of the waiver of business registration fee
on 1 April 2014, a great influx of applications for incorporation of
companies was seen in February and March 2014. This pushed the
number of new companies incorporated in 2013-14 to a record level
of 191,713, 18.1 per cent higher than the previous financial year. On
average, there were 15,976 new companies incorporated a month
of which about 83 per cent were one-member companies.
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Business Review
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54,169 companies were dissolved in the same financial year.
These included 20,701 companies struck off under section 291
of the predecessor Companies Ordinance (Cap. 32) (or sections
746(2) and 747(7) of the new Companies Ordinance (Cap. 622)
since 3 March 2014), 32,199 defunct, solvent private companies
deregistered under section 291AA of the predecessor Companies
Ordinance (or section 751(3) of the new Companies Ordinance since
3 March 2014), and 1,254 companies dissolved by liquidation.
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Registration of Documents

In 2013-14, the Registry on average received 10,314 documents
for registration every working day, or 2,547,563 in total, which
represents an increase of 11.1 per cent on the previous financial
year's figure.
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Average Number of documents received each working day
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These documents provided information on different aspects of a
company’s operations, including the memorandum and articles of
association', notifications of appointments and changes of company
secretaries and directors, changes of registered office addresses,
returns of allotments and annual returns.
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With the implementation of the new Companies Ordinance (Cap. 622) on 3 March 2014, companies are only required to have articles

of association.
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Business Review

Public Searches

The numbers of electronic searches of document image records
and company particulars increased slightly by about 1 per cent to
3,557,627 and 236,589 respectively in 2013-14 as compared to the
past 12 months. Searches on the Directors’ Index were increased
by about 3.9 per cent to 330,261.
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Number of searches of document image records during 2013-14

Over 99 per cent of company searches were made through the
Registry’'s Cyber Search Centre (“CSC") (wwuw.icris.cr.gov.hk) on
a round-the-clock basis. Current particulars of companies and
digitised image of documents registered with the Registry can be
viewed or downloaded by payment of a small sum of search fees.
Particulars of new companies incorporated through the e-Registry
are available for public inspection immediately upon incorporation.
Popular payment channels such as credit card payment or PPS
by Internet have been in place to facilitate electronic payment of
search fees. Certified true copies of documents or records can be
ordered and delivered to customers by post or courier or collected
in person at the Registry's Public Search Centre.

By payment of an annual fee, customers can register as CSC
registered online users (“registered users”) and enjoy lower
rates for searching company information. They can also enjoy
the convenience of having the search fees deducted from their
prepayment accounts and receiving periodical reports on their
search activities. There were about 2,400 registered users during
the period.
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Registration of Charges

A total of 26,484 company charges, an average of 107 per working
day, were received for registration during 2013-14, which is about
22.1 per cent fewer than the figure for the previous financial year.
About two-thirds of the charges related to landed property.
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Business Review

Financial Performance

Financial Objectives and Highlights

The Companies Registry Trading Fund ("CRTF") was established on
1 August 1993 by a resolution passed by the Legislative Council
(“LegCo”). The operations of the CRTF are governed by the Trading
Funds Ordinance (Cap. 430) which requires the CRTF to operate
under commercial principles on a self-financing basis. The CRTF
aims to:-

B meet all the expenses incurred by the Registry in the provision
of services out of its income; and

H achieve a target rate of return on average net fixed assets
employed as determined by the Financial Secretary. The rate
for 2013-14 is 6.7 per cent.
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BB ESEMTFEERR Audited Annual Financial Statements

ARIZBBADEET R A& EE FRIFEHE - The annual financial statements of the Registry were prepared in

WRCHBIHEBERER LR ILEER accordance with generally accepted accounting principles, audited

B REKN_E—=—F—NEEERE by the Director of Audit and tabled before the LegCo. The audited

REGTEZZRBEEHNMEECo financial statements for 2013-14 together with the Report of the
Director of RAudit are set out at Appendix C.
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LBE&rEt HKS$ million 2013-14
4 Turnover 532.1 605.6
EIERA Operating costs 249.0 2717
PRI BT Profit after tax 253.6 291.5
2% / BITFEBRIRE Dividends paid / payable to the Government 253.6 291.5
BT & ET19FEERE Rate of return on average net fixed assets 63.6% 72.5%
R
Turnover
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3.0% \ 2.2%\‘
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8.9%

24.4%

2013-14

70.1% 66.7%
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Financial Review

In general the business of the Registry grew moderately in 2013-
14. However, the huge influx of new incorporation applications in
February and March 2014 resulted in record figures of turnover and
profit after tax for the year. Turnover and profit after tax were
$605.6 million and $291.5 million respectively, 13.8 per cent and
14.9 per cent higher than those of 2012-13 respectivelu.
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The Registry's revenue is derived from the services provided by
the Registry to companies under the Companies Ordinance. In
particular, the revenue from incorporation of new companies, which
contributes more than half of the Registry’s total turnover, largely
depends on global and local economic conditions. With the huge
influx of applications of new incorporation in February and March
2014, the amount of incorporation fees collected in 2013-14 is
about 18.6 per cent higher than that for previous financial year.

Apart from incorporation fees, annual registration fees of annual
returns and search fees for company information are also the
major sources of the Registry's income. Consequential to the
increasing number of companies on the Companies Register (“the
Register”), the revenue from annual registration fees and search
fees increased by about 13.3 per cent and 3.9 per cent respectively
in 2013-14 as compared to 2012-13.

On expenditure side, the increase of about 9.1 per cent over 2012-
13 mainly stemmed from the publicity and promotion costs of the
new Ordinance, the maintenance and amortised costs of system
projects and enhancements as well as inflation.
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Business Review

With continuous improvement of the Registry's productivity through
system enhancement, internal redeployment of resources and
procedure streamlining, the Registry has been able to operate on a
self-financing basis and accumulate adequate reserve for ongoing
development. The Registry did not require any loan financing for
existing or future development. Most of the Registry's liabilities
were monetised value of the untaken leave of staff, prepayments
from registered users of CSC and e-Registry, taxation and accrued
expenses. As at 31 March 2014, the Registry had a total of $778.0
million cash in hand and deposits with banks and the Exchange
Fund which enabled the Registry to formulate and implement
development strategies for maintaining its services to the public
at a high quality level, as well as meet any unforeseeable adverse
business fluctuation.

Looking Ahead

The Registry has, over the years, exercised stringent control on
utilisation of resources and a prudent approach has been adopted
for planning ahead.

Application for incorporation of companies has been a major
source of revenue of the Registry. Notwithstanding the surge
in the annual number of applications for incorporation received
in the past two years, we anticipate that the annual number of
incorporation applications in the coming years will show a more
stable trend. For the other major activities of the Registry, taking
into account the increasing number of companies on the Register,
the number of annual returns to be filed with the Registry and
searches of company information are expected to grow modestly
in 2014-15. The increase in revenue from these activities will be
mostly offset by an envisaged increase in operating costs due to
inflation, resulting in a steady outturn for 2014-15. In the medium
term, the Registry will strive to maintain a sound overall financial
position so as to enable the Registry to commit to long-term plans
for service improvement.
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Information System Strategy for Sustainability
Development

Over the years, the Registry has spared no efforts in improving its
services and productivity through streamlining of work procedures
and introduction of new technology in order to keep up with the
pace of the development of Hong Kong as a major international
commercial and financial centre. The CSC, Phase 1 of the Integrated
Companies Registry Information System (“ICRIS"), implemented
in February 2005 provides a 24-hour and convenient internet
platform For the public to access company information registered
with the Registry. Over 99 per cent of company searches are now
conducted online and customers may download image records of
companies within minutes. The launch of the e-Registry, Phase
2 of ICRIS, in early 2011 brought Hong Kong to a new era of
electronic incorporation of companies and Ffiling of documents.
Through the e-Registry, a new company can be incorporated within
an hour, with its information readily available for inspection online
immediately. With the widespread use of mobile applications, the
Registry has also launched its mobile search service from June
2012.

In November 2013, the Registry successfully completed the
ICRIS project and concluded a major revamp of ICRIS for the
implementation of the new Ordinance.

The Registry recognises that a secure, stable and reliable IT
infrastructure is vital to the provision of quality services to
its customers. Whilst achieving significant milestones in IT
development over the past years, short, medium and long term
information system strategies are necessary for the Registry to
meet its business and operational needs in future.
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Business Review

For this purpose, the Departmental Information Technology
Planning project has been initiated for an overall review of the
existing IT infrastructure including the ICRIS, and the Registry will

undertake continuous enhancements in response to stakeholders’

changing needs. We aim to improve the IT infrastructure to ensure
that the Registry's information system is supported by updated
hardware and software and is resilient to technological changes
and development.
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