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Building a Better Organisation
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Business Review

BERNEE Financial Objectives and Highlights

NTEMER—HNA=FENAB—HBRERE  The Companies Registry was established as a trading fund on 1 August
BRBIAZHRILERES - (BEESHKE 1993 by a resolution passed by the Legislative Council (LegCo). As

) (FBA30EMRE » KENRIRBREERA - required by the Trading Funds Ordinance (Cap. 430), the Registry operates
ETBEAINER FEE > BER under commercial principles on a self-financing basis, aiming to:-

o FEBEBHEHSHKRA RS RERIEA—E] o meet all expenses incurred in the provision of services out of the income

N of the Registry; and
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B E Turnover and Profit
Financial Summary BZE=A=+—HIWEE For the year ended 31 March
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Profit after Tax
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Rate of return on average net fixed assets
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e achieve a reasonable return on the average net fixed assets employed.
The target rate of return for 2012-13 was 6.7 per cent as determined by
the Financial Secretary.

Financial Performance

The audited annual accounts of the Registry together with the Report of
the Director of Audit are set out in Appendix C. The accounts are prepared
in accordance with the generally accepted accounting principles and will
be tabled before LegCo as required by the Trading Funds Ordinance.

[ ASEMAESIE Incorporation fees
P B4&s®mEERE Annual Registration fees
B =R REaKE Search and copying fees

P s Es2E Charges registration fees
- BEELARBARIEER Fees for administration and collection services

B =(5EF Other fees
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Operating Costs

- BT #H Staff costs

BREZIZR—E—=HNIERERRESD
BARENZE BN EENGEE - 88
KERBB BRI D B A56E3,2108 5T & 21&5,360
By BT ——ZF—_FEMAL  Eigo 5
ZE101%K%17.1% °

LER > N BHIEHEVRERNERL
BIF > WRECHHE  ALUFERRIENS
EEBE -BE_F-—Z=F=ZA=1t—8"
RENRE LBITHINERSHEREHLIEGR
7,3308x - ARBEIZBEEIMEFR
HHEBttERE - HLEEMPOL "EMS
EHPHAMIIA A MKEREEM - LU
ErRAmEEEARREEN (ARSI Eit
% BREFNACLRITIEABRE XA
B hnoR BRI - HARBHEERBEMER
B8 -

I =589 Operating expenses

- &R #EE Depreciation and amortisation

Despite a more volatile external environment in 2012-13, the Registry
continued to achieve fruitful results for this period. Turnover and profit after
tax were $532.1 million and $253.6 million respectively, representing an
increase of 10.1 per cent and 17.1 per cent respectively when compared
to those of 2011-12.

Over the years, the Registry has been able to operate on a self-financing
basis and accumulate adequate reserve for ongoing development and
contingent needs. As at 31 March 2013, the Registry had a total of
$673.3 million cash in hand and deposits with banks and the Exchange
Fund. The Registry’s liabilities mainly composed of the monetised value
of the untaken leave of its staff, prepayments from registered users of
Cyber Search Centre and e-Registry, taxation and accrued expenses. This
healthy reserve enabled the Registry to assume new roles and perform
additional functions following the implementation of the new Companies
Ordinance, and to strengthen its infrastructure continuously for provision of

quality services to the public without loan financing.
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Forecast for 2013-14 and Beyond
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In spite of the robust performance in 2012-13, the Registry has adopted
a prudent approach in projecting its business ahead, bearing in mind that
the business volume of the Registry is vulnerable to any external or local
economic fluctuations.

Following the relatively stable environment in the latter part of 2012, the
external economy has turned more volatile in 2013 under such headwinds
as the eurozone economy saddled by the debt overhang, the continuous
uneven growth in the United States hampered by the payroll tax hike and
automatic spending cuts, the continued sluggishness in demand in the
advanced economies and the like. All of these would continue to put a

drag on economic activities in Asia including Hong Kong.

With these external factors, the Registry’s financial performance in 2013-
14 is likely to be more uncertain. The very high number of company
incorporation in 2012-13 may not be sustainable in the coming year. For
other major activities of the Registry, a moderate growth for registration of
charges has also been registered as a result of the anticipated slowdown
in business and property market. Nevertheless, given the surge in the
total number of companies on the Register in recent years, the number of
annual returns to be filed with the Registry and the number of searches in

the coming year are expected to rise correspondingly.

In the medium term, it is anticipated that the Registry’s business will be
generally stable from 2014-15 onwards with a moderate annual growth.
The only exception is as regards the number of charges to be registered
in 2014-15, which is expected to drop sharply by about 20 per cent,
consequent upon the changes in registration requirements under the
new Ordinance as registration of charges against cash deposits will no
longer be required. In the circumstance, the business performance of
the Registry in these years will unavoidably be affected. It will also be
necessary to invest additional resources for the Registry to take up new

roles and functions under the new Ordinance.
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Although the Registry anticipates new challenges arising from the
implementation of the new Ordinance, with strict financial control and
ongoing enhancement of productivity, the Registry has confidence in
achieving the target rate of return on average net fixed assets employed
and maintaining an adequate financial capability to meet any unforeseeable
adverse business fluctuations. In this regard, the Registry needs to retain
sufficient reserve to carry out the following initiatives:-

e enhancing the IT infrastructure to facilitate the implementation of the new
Ordinance;

e preparing for the Registry’s new roles and new functions under the new
Ordinance;

e implementing programmes for publicising and promoting the new
Ordinance to facilitate its smooth implementation; and

e reviewing and formulating the longer term development plan of the

Registry’s IT infrastructure.
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Companies Registry's Organisation Chart
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Organisation

As at the end of March 2013, the total headcount of the Registry was 365,
of which 291 are civil servants, and 75, contract staff. To cope with the
increased workload, the headcount was slightly increased compared with
that in previous year.

AR AT
Registry Manager

BlEREEA (1)
Deputy Principal
Solicitor (1)

FERRE

Business Manager
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Senior officers of Headquarters

ANBI BRI RGBT E AR
Managers of the Company Formation
and Enforcement Division
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AREMEBNEEAS
Managers of the Public Search Division

AR EEAR
Managers of the Registration Division
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Staff Recruitment

The Registry recognises the importance of formulating a good manpower
plan and maintaining a team of high-calibre and professional staff members
for providing quality services to customers, and for sustaining the further
development of its role in the future. In this respect, its Departmental
Establishment Committee, composed of senior officers of the Registry,
considers staffing proposals and makes recommendations to the Registrar
of Companies for the formulation of the Registry’s manpower plans.
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Training and Development

The Registry formulates a Departmental Training and Development Plan
every year to support the training and development of different grades of
officers. Training managers are appointed to monitor and implement the

training programmes for officers.

The Registry attaches great importance to the culture of continuous
learning and self development. To this end, the Registry encourages staff
to attend training programmes organised by the Civil Service Training
and Development Institute of the Civil Service Bureau, and nominates
staff to attend local and overseas seminars and conferences to broaden
their perspectives and widen their exposure. For new recruits, a two-
day Induction Programme is conducted to provide them with a better
understanding of the Registry and its work. Furthermore, the Registry
offers financial support to staff members who wish to attend external work-

related courses and examinations.

For the year ending March 2013, a total of 583 training days have been

achieved.
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The Registry organises the Best Service Award and the Best Counter Staff Award Contest.

Staff Motivation and Recognition

The Registry has implemented a Staff Motivation Scheme to promote the
awareness of, commitment to and ongoing enhancement of performance
pledges. The Scheme consists of three awards, namely, the Registry
Performance Award, Best Service Award and Best Counter Staff Award.

As the Registry has exceeded the targets of all its pledges for 2012-
13, the Registry Performance Award was granted to all eligible staff in
recognition of their efforts and excellent performance. In 2012, “Change of
Name of Local Companies (e-Submission)”, a service provided by the New
Companies Section, was voted by our customers as the winner of the Best
Service Award. The Best Counter Staff Award has helped instil a sense of
commitment in staff to provide courteous and efficient service. Last year,
14 winners of the Best Counter Staff Award were selected by our counter
customers in 2,492 voting forms returned.
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Communications with Staff

The Registry values communications with its staff and encourages
communication to flow across all level of staff. The Departmental
Consultative Committee, which consists of management and staff
representatives, holds regular meetings to discuss work-related issues
and gather opinions from staff. The Registrar of Companies also meets
divisional managers from time to time to discuss work directions,
strategies and initiatives of the Registry for the years ahead. Furthermore,
staff newsletters are published quarterly to enhance communication and

bonding among staff across different divisions.

AFFH RS A
Companies Registry
Staff Newsletter
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With a view to enhancing the Registry’s overall effectiveness and
productivity, the management strives to encourage all staff members to
perform to their full potential. Staff appraisal interviews are conducted
annually to discuss staff performance and to recommend training
for their development needs. These face-to-face interviews serve as
good opportunities for supervisors and subordinates to discuss career

prospects, development plans and share ideas and thoughts.

The Registry has a well established mechanism to handle staff complaints.
The Registry Manager has been appointed as the Departmental Staff
Complaints Officer to ensure that every complaint is properly handled, and
that any necessary remedial action is taken promptly.
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