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Corporate Governance Policy

As Hong Kong's corporate requlator, the Companies Registry
acknowledges the great importance of good governance. Besides
the critical role this plays in the efficiency and effectiveness of the
Registry's operations, it underpins the public's confidence and trust
in the Registry’s capability and integrity, as well as the level of
satisfaction of its employees.

The Registry has developed the following Corporate Governance
Framework and promulgated its Corporate Governance Policy
Statement in May 2012 to enable it to uphold the highest standards
in this respect.

Companies Registry Corporate Governance Framework
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noooooooon A Competent and Accountable Board
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0000000000000 ooOooooo The Registry has established a clear organisational structure, the
000oo0ooo highest level of which is shown in the diagram below.
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Companies Registry's Organisation Chart
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This structure ensures that the Registry's statutory roles, functions
and services to the public are delivered properly. The roles and
responsibilities of all its levels of management and staff are well
defined, and every staff member is Familiar with them.

The Management Board

The Registry's Management Board is headed by the Registrar of
Companies and consists of all its directorate officers. It is responsible
for setting strategic directions and managing the Registry’s business
affairs, with the aim of ensuring the appropriate implementation
of the Government's policies and objectives and realising the
Registry’s vision and mission. The Board meets monthly (or
more frequently if necessary) to discuss, review and monitor the
Registry’'s major initiatives and activities, both those in progress or
in the pipeline, to ensure that they are being effectively planned
and executed, and that they comply with relevant regulations
and established procedures. The Board also has four committees
covering the specific areas of integrity, investment strategies,
development and departmental establishment. These have been
set up to enhance efficiency and ensure proper management and
oversight of the Registry’'s conduct. The committees also make
recommendations to the Board concerning the continuous monitoring
and enhancement of good corporate governance practices.
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Corporate and Business Plan

The Registry prepares annual Corporate and Business Plan setting
out its short and longer-term strategies for achieving its business
and policy objectives. These are subject to approval by the
Secretary for Financial Services and the Treasury. Once approved,
the Plan serves as benchmarks for evaluating the Registry’s
performance and for formulating its development and work plans for
the following five years.

Transparent and Timely Reporting
Systems

The Board has established effective and efficient budgetary and
financial management systems to ensure that it properly deploys
the Registry’s resources to achieve its vision. The Registry provides
stakeholders and the general public with clear and adequate
information about its Trading Fund's financial and operating results
to enable them to understand fully the details of its business, its
current status and how it is being developed for the future.

The Registry’s annual accounts are prepared in accordance with
generally accepted accounting standards. They are audited by the
Director of Audit and subsequently tabled in the Legislative Council
every year, together with the Registry’s annual report . After they
have been tabled, the audited accounts and annual report are
uploaded onto the Registry’s website to keep the public informed.

Chaired by the Registrar of Companies, the Investment Strategy
Committee oversees the performance of the Registry's investment
portfolio, formulates its investment policies, and considers
alternative investment strategies and proposals. The Committee
meets reqularly, and on an ad-hoc basis if the need arises.

In addition, the Registry’s officers regularly meet with the Permanent
Secretary for Financial Services and the Treasury (Financial
Services) and representatives of the Financial Services Branch to
review the Registry's performance and obtain endorsement of any
major operational and legislative initiatives. They also meet with
representatives of the Bureau's Treasury Branch to evaluate and
monitor the Registry’s financial performance every six months.
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Robust Internal Control and
Risk-Management Systems

The Registry has established a sound and effective risk-
management and internal control system with clear policies and
regulations concerning administrative, procurement and financial
matters; proper segregation of duties; alignment of IT systems with
its corporate mission, policies and objectives; and the provision
of services to customers. All these are reviewed regularly and
updated to suit the changing business environment and to align
with policies and requlations promulgated by Government bureaux.
Major updates of such policies and regulations are brought to
the attention of the Registry's staff members on a regular and
timely basis.

Development Steering Committee

Long-term planning and strategies are essential for the Registry's
business development, especially in terms of maintaining an
excellent Registry and providing high-quality services to the
community. Chaired by the Registrar of Companies, the Development
Steering Committee consists of senior members of the Registry’s
staff. It is responsible for charting a course for the Registry's long-
term business development and overseeing the implementation of
key initiatives and projects.

Following the successful launch of the e-Registry and the one-
stop service for electronic company incorporation and business
registration in March 2011, the Committee continues to oversee
the further development of electronic filing services and system
enhancements to prepare for the implementation of the new
Companies Ordinance.
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IT Security

The establishment of the Cyber Search Centre and e-Registry
means the Registry now provides round-the-clock online company
search and incorporation services to its customers. These need to
be supported by secure, stable and reliable computer systems. The
Development Steering Committee pays particular attention to the
Registry's IT functions and their interface with other core business
activities, to ensure that they align with the Registry’s corporate
mission, policies and objectives.

Furthermore, high-level security is essential for ensuring a
reliable infrastructure for providing services to customers. For
this purpose, the Registry has developed an IT Security Policy,
Guidelines on Information Security Incident Handling, and End
Users' Instructions on IT Security for its staff. These are reviewed
and updated periodically to ensure that they are consistent with
prevailing guidelines and standards. Registry staff members are
regularly updated in order to reinforce their security awareness
and compliance with policies and instructions concerning this
subject. Furthermore, independent auditors are engaged to conduct
IT security risk assessments and audits to make certain that the
Registry’s IT security protection measures are effective and up
to standard.

Business Continuity Plan

A business continuity plan is in place to reduce the risk to business
in the event of system disruptions. It includes a disaster recovery
system to support critical functions and operations and to maintain
at least a minimal level of services. Periodic disaster recovery drills
test recovery procedures and ensure the disaster recovery system
will fFunction properly if needed.
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Integrity and Honesty in Public Service

The Registry’s staff members are required to abide by and comply
with the Civil Service Code. The Code sets out the core values that
are central to the integrity and probity of the civil service, and the
standards of conduct required of them, including organisational
and ethical principles of justice, impartiality, integrity, diligence and
accountability fFor decisions and actions.

As a public organisation, it is imperative for the Registry to have an
ethical, upright and honest workforce. Promotion and management
of integrity is therefore a top priority. Since its establishment in
2008, the Integrity Management Committee has been coordinating
and monitoring the Registry’s initiatives in this area. Moreover, it
has strived to promote high ethical standards among staff members,
and it draws up annual Integrity Management Programme Action
Plan to give them clear guidance about the Registry's commitment to
and efforts in the area of integrity management.

As the Registry’'s Ethics Officer, the Registry Manager oversees
the planning and implementation of its integrity management
programme. The subject of integrity is also highlighted in the
induction programme for new staff members, and a section dedicated
to integrity management has been set up in the Departmental Portal
as a repository for guidelines and circulars on integrity, conduct and
discipline that all staff members can refer to readily.

All the initiatives set out in the 2011-12 Integrity Management
Programme Action Plan were implemented successfully during
the year. Staff members were alerted about integrity issues and
the prevention of corruption via in-house video shows and talks.
They were also encouraged to attend conferences, seminars and
workshops on this subject organised by the Civil Service Bureau.
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Staff Complaints Procedures

The Registry has adopted and promulgated procedures that allow
employees to raise concerns in confidence about possible breaches
of policies, regulations or the code of ethics. As its designated Staff
Complaints Officer, the Registry Manager is responsible for dealing
with staff complaints. A monitoring system is in place to ensure that
all of these are handled in a fair and appropriate manner.

Good Customer and Public Relations

Proper and Effective Channels of Communications

with Customers and the Public

To ensure the Registry’s stakeholders and the general public are
provided with clear and sufficient information about its operations,
the Registry fully complies with the Government’'s Code on Access to
Information, which sets out a formal administrative framework For
the provision of information to the public. The Registry has adhered
to the Code ever since it was Ffirst introduced in 1995.

All appropriate requests made under the Personal Data Privacy
Ordinance for information concerning personal data have been
handled in a timely and appropriate way, and in accordance with
the guidelines promulgated by the Government and the Office of
the Privacy Commissioner for Personal Data. Apart from this, the
Registry has set up effective channels for communicating with
its customers and the public. These are explained in detail in the
section entitled Liaison with Customers and Other Jurisdictions.

Evaluation Mechanisms

During the past year, the Registry has focused on refining its
existing and well-established channels for gathering comments,
suggestions and opinions from different groups of customers. The
goal is to use these more effectively during reviews of existing
business processes, and for the purpose of planning initiatives that
will result in Further upgrades to its services.
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At the same time, it endeavours to promote awareness of its
performance pledges and its success in complying with these
more fully among the public. Every year, the Registry conducts a
Customer Services Survey, and it gathers customer feedback via
suggestion and comment forms and the e-Search Helpdesk. In
2011-12, it collected 34 suggestions and comments by such means
and through the Companies Registry Customer Ligison Group. All of
them were carefully reviewed and acted upon where appropriate.

Commitment to Corporate Social
Responsibility

The Registry’s established methods of ensuring the maintenance of
the highest ethical standards in the conduct of its business, and for
fostering a caring attitude towards the community, the environment
and the wellbeing of its staff members are fully described in
the section entitled Human Resources and Corporate Social
Responsibility.
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