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Financial Highlights

Objectives and Outcomes

The Companies Registry was established as a trading fund by
resolution of the Legislative Council on 1 August 1993. The Trading
Funds Ordinance (Cap. 430) requires it to operate in accordance with
commercial principles and on a self-financing basis.

Furthermore, its aims are to:

* Meet all the expenses it incurs in providing services out of its
income; and

* RAchieve a reasonable return (as determined by the Financial
Secretary and set at 8.3 per cent for 2011-12) on the average net
fixed assets it employs.

ooooogo Key Financial Information

goooon
Three-Year Summary

2009-10 2010-1 2011-12
000000 HKS million
aoo 391.5 476.1 483.2
Turnover
o000 230.2 21.4 2399
Operating costs
ooooo 1413 226.8 216.6
Profit after tax
OO0 /00000000 141.3 226.8 216.6
Dividends paid / payable to the Government
oooooooooon 35.3% 59.4% 54.9%
Rate of return on average net fixed assets /
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Turnover and Profit
0DO0O0D0DO0O0D0DOO0OD For the year ended 31 March
000000 HKS million
500 4761 | 62%
59%
450 .
3915 53%
400 59770
50%
350 47%
300 44%
41%
250 38%
200 3%
32%
- 150 29%
Turnover 26%
nDoooo 100 ;
Profit after Tax 23%
afafa)afa)afalalsfals! 50 20%
Rate of return on average
net fixed assets
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Turnover

47% 5.3%

1.6% 2.5%
4.3% \ \
0 —\ 3.4% _\
12.2% ‘\‘ 12.7% \\‘
51.9%

2010 - 201 2011 - 2012

253% 268%

- 0000000 Incorporation fees - 0000000 Charges registration fees
00000000 Annual registration fees - 000000000 Fees for administration and collection services
B coooooo searchand copying fees I cooo otherfees

Operating Costs

6.1% 7.6%

)

22.2% 23.5%

2010 - 20M 2011 - 2012

N 71.7% . 68.9%

B Ccooo o Stoff costs
0OD0O Operating expenses

- 00000 Depreciation and amortisation
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Annual Accounts

The Annual Accounts for 2011-12, which have been prepared in
accordance with generally accepted accounting principles, are
contained in Appendix C, together with the Report of the Director
of Audit. These will be tabled before the Legislative Council, as
required by the Trading Funds Ordinance.

Financial Performance

The year under review began on a high note, with the Registry
recording year-on-year growth in its revenues for the months from
April to July 2011. However, the worsening sovereign debt crisis in
the Eurozone, combined with growing concerns about the slow pace
of the global economic recovery, adversely affected the Hong Kong
business environment as the year continued, resulting in a decline
in the Registry’s revenue. Even so, it was still able to achieve a
turnover of $483.2 million and a return of 54.9 per cent on fixed
assets employed for the full year, compared with $476.1 million and
59.4 per cent for 2010-11.

The Registry’s operations are financed by the income generated
by its services. It does not require any loan financing. Most of
the Registry's liabilities during the year under review consisted of
the monetised value of its staff's untaken leave, prepayments by
registered users of the Cyber Search Centre (CSC) and e-Registry,
taxation and accrued expenses. As of 31 March 2012, the Registry
had a total of $675.1 million cash in hand and cash deposited with
banks and the Exchange Fund. This was 2.5 per cent more than on
the same date 12 months earlier.

The Registry's healthy financial reserves allowed it to push ahead
with its service enhancement programmes and the updating of its
registration and regulatory systems in preparation for the increased
responsibilities which will Fall on its shoulders when the new
Companies Ordinance is implemented.
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Incorporation

Business Operations

Incorporation and Dissolution of Companies

A total of 139,366 companies - an average of around 11,614 per
month - were incorporated in 2011-12. That was a decrease of
3.1 per cent on the figure for 2010-11. About 81 per cent of the new
companies were one-member companies.
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During the same period, 27,158 defunct companies were struck off
under section 291 of the Companies Ordinance; 28,623 defunct,
solvent private companies were deregistered under section 291AA
of the Companies Ordinance; and 988 companies were dissolved by
liquidation.
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Registration of Documents

The Registry received 2,133,701 documents - an average of 8,674
every working day - for registration during 2011-12, an increase of 9.4
per cent on the previous year's figure.

pooooooooo
gooo

Average number of documents
received each working day

The documents covered many different aspects of a company’s
operations. They included, for example, memoranda and articles of
association, notifications of appointments and changes of company
secretaries and directors, changes of registered office addresses,
returns on allotments and annual returns.
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Public Searches
The Registry’'s CSC (wwuw.icris.cr.gov.hk) allows members of the
public to conduct online searches for company information 24

hours a day, 365 days a year. These include current particulars
of companies and digitised images of documents filed with the
Registry. The results can be viewed online or downloaded. In
addition, certified copies of documents and other records may
be ordered via the CSC and delivered by post or courier, or else
collected in person from the Registry's Public Search Centre. Over
99 per cent of company searches are now conducted online via the
easily accessible and user-friendly CSC.

Companies and individuals may register as CSC online users upon
payment of a small annual fee. In return, they enjoy lower fees for
searching image records, plus the convenience of having search fees
deducted from their prepayment accounts. Unregistered online users
may pay search fees online, using a credit card or PPS by Internet.
There were more than 2,000 registered online users during the past
two years.

A total of 3,254,565 e-searches of document image records were
made during 2011-12, an increase of 2.4 per cent on the previous 12
months. The numbers of searches of company particulars and the
Directors’ Index were 194,250 and 316,618, respectively, 2.4 per
cent and 7.3 per cent up on the 2010-11 figures.

odooooooboooooboooooond
Number of searches of document image records during 2011-12
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Registration of Charges

A total of 33,579 company charges, an average of 137 per working
day, were received for registration during 2011-12, 21.1 per cent
fewer than in 2010-11. About two-thirds of the charges related to
landed property.

T

poooooooooooog

Average number of charges
received each working day

Outlook for the Coming Year

The continued uncertainties in the global economy and the
implications on Hong Kong's economic growth incline the Registry
to adopt a conservative approach when forecasting the revenues
from its major activities in the coming years. Since the Registry
derives most of its revenues from the activities of companies -
especially company incorporations - it seems inevitable that the
downbeat sentiment will cast a shadow over its business during
2012-13. After a sharp increase in the past two years, the number
of new incorporations is expected to return to its previous level of
around 100,000 in 2012-13, a drop of about 25 per cent compared
with 2011-12. Similarly, the numbers of charges registered and
company searches are likely to decline by about 3 to 5 per cent
and the number of deregistrations will rise by about 4 per cent in
2012-13. Nevertheless, given the number of companies already on
the register, the income from annual registration fees from annual
returns is still expected to grow by 9 per cent. That would offset the
expected drop in revenues from company incorporations. Following
the anticipated adjustment in 2012-13, the Registry’s business is
expected to resume moderate growth in the following years, while it
will continue to achieve its target rate of return.
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In view of the present fluctuations, the Registry will need to
maintain an adequate reserve to cater for any unexpected adverse
economic conditions and to finance its development projects,
particularly the following:

* Supporting the Government in the preparation of subsidiary
legislation for the new Companies Ordinance;

* Preparing for the Registry's new roles and functions under the
new Companies Ordinance;

* Full implementation of the e-Filing service for specified forms,
including annual returns;

* System enhancements to facilitate the implementation of the
new Companies Ordinance;

* Publicising and promoting the new Companies Ordinance to
Facilitate its smooth implementation;

* Establishment of a hot site for the Registry’s information system,
to minimise the risk of service disruption due to breakdown of
computer systems; and

* An overall review of the Integrated Companies Registry
Information System for the Registry’s longer-term development.
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