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The successful launch
of the e-Registry
brought Hong Kong into
a new era of company
incorporation and
business registration
since the incorporation
of the first company in
1865."
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Flourishing with the Hong Kong economy, the Companies Registry
achieved another year of remarkable results in 2010-11. As this is the
fourth report since I assumed the post of Registrar in August 2007, I
would also like to take this opportunity to review the progress we have
made so far.

Highlights Include:

¢ Successfully launched the e-Registry and implemented a one-stop
service for the incorporation of companies and business registration
so that companies can be incorporated in less than a day

» Maintained over 886,000 companies on the register

o Incorporated a record of over 140,000 companies during the year

e Achieved a record level of financial performance — the highest yearly
return since the establishment of the Companies Registry Trading
Fund in 1993.
— Increase in turnover of 21.6 per cent to $476.1 million
— Increase in profit after tax by 60.5 per cent to $226.8 million
— Increase in the rate of return on average net fixed assets by 24.1

basis points to 59.4 per cent

¢ Maintained a solid financial position
— Net assets up by almost 10.7 per cent to $882.2 million
— Cash at bank and in hand up by 15.1 per cent to $658.6 million

Implemented the Companies (Amendment) Ordinance 2010
Supported the Government in the introduction of the Companies Bill

to the Legislative Council.

Exceeded all performance pledges for our 16 core services.

¢ Hong Kong leapt from eighteenth out of 183 economies to sixth
as a place to start business in the World Bank’s Doing Business
Report 2011

UD0dudbidd10.7%

Net assets up by nearly
almost 1 0.7 per cent

00 ANNUAL REPORT 2010-11

© |



00000 COMPANIES REGISTRY

RIS

OoooooooOoboOoobOoobo20110
ogooooogooo

oogooooboooooooboogono
ooo

O ooboooboooboooboooo
od

Ooooooooobooooooooo
goooooogg

U gooboobooooooooooobo

godogooo
00000000000000000000
00000000000

oooooooooOooboOoooooooo
oooooooooOooOoooooooao
ooboooobooO - Doooooooooo
(0ooo)IoDoDOoDO0DO0DO0DO0OO0O0OOoooo
ooboooO0oooOooooboooooooa
oobooo0opooOoooooboooooboobooo
oooOooooooOoooooooooao
oooooooooOoooooooooao
oobooo0opooOoooooboooooboobooo
ocoboooOoooOoooobobooooooao
ooboooO0oooOooooboooooooa
oobobooooooOoobooooooobooo
ocobooOoOoOoOoOoooobobooooooo
ooboooooooooooooooooa
oooooon

ooooooooooooooozolooon
(0D)D0DOO0D0DDDO0ODOO0000002010
00o(0)oooooooooooooo
oobooo0ooooooooooooooa
oobooooooOoooooooooobooo
00000000000000D000(@D
0000000000000)000000
oobooooooooooboooooooo

General Manager's Statement

¢ Received the 2011 Best SME's Partner Award from the Hong Kong
Chamber of Small and Medium Business

o Issued the Companies Registry Corporate Social Responsibility Policy
Statement

¢ Received a Gold Award for Volunteer Service from the Steering
Committee on the Promotion of Volunteer Service

» Recognised as a Caring Organisation for the third year running by the
Hong Kong Council of Social Service

¢ Signed a Cooperation Agreement with the Market Supervision
Administration of Shenzhen Municipality

Our Achievements
Since 2007, we have moved a long way towards enhancing our
infrastructure, both technologically and legally.

Faced with an ever-changing business environment and accelerated
technological advancements, we have spared no efforts in developing
and enhancing our information system, the Integrated Companies
Registry Information System (ICRIS), to meet the needs of our
customers. After completing a comprehensive feasibility study, we
embarked on the development of Phase II of ICRIS in June 2009. With
the concerted efforts of all our staff over the years, we successfully and
smoothly launched a new electronic portal, the e-Registry, in January
2011, followed by a new electronic company incorporation service in
March 2011. As part of the development project, and in collaboration
with the Inland Revenue Department, a new one-stop electronic service
for company incorporation and business registration was introduced at
the same time. The successful launch of the e-Registry brought Hong
Kong into a new era of company incorporation and business registration
since the incorporation of the first company in 1865.

As regards the legal infrastructure, the Companies (Amendment)
Ordinance 2010 was enacted and mostly implemented this year, which
among other things streamlined incorporation procedures and provided
the legal basis for the one-stop service. The rewrite of the Companies
Ordinance, which started in mid-2006 under the steer of the Financial
Services and the Treasury Bureau, led to a Companies Bill being
introduced into the Legislative Council in January 2011 after five rounds
of public consultation, two of which were on the draft provisions of the
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00000000 Registrar of Companies and

new Bill. A Bills Committee was formed in February 2011 to scrutinise
the provisions of the Bill and, under the chairmanship of the Honourable
Paul Chan Mo-po, MH, JP, commenced its work in March 2011. I believe
that this is a milestone in the process.

Sustained Development

The introduction of electronic incorporation of companies did not mark
the end of the development of the e-Registry. Rather, Phase II of the
development of ICRIS is ongoing. We envisage that more electronic
services, including electronic filing, electronic monitoring of registration
details and electronic reminders, will be introduced in phases over the
next two years. In parallel, as the Companies Bill, when passed by the
legislature, will lead to new roles and functions to be assumed by the
Registry, we are undertaking a comprehensive review of the necessary
procedural and system changes to facilitate the implementation of the
new legislation. A major transformation of aspects of the Registry's
operations will be inevitable for new roles to be assumed and new
functions to be undertaken.

In a year that has witnessed the achievement of two major milestones,
I would like to record my heartfelt thanks to all of my colleagues for
their diligence, commitment and perseverance, without which we
would not have progressed thus far.

We are making history.

Together, with your support, we will transform the
Registry in this new era.

B i

0000000 MsAdallL Chung, JP

000000000000 General Manager, Companies Registry Trading Fund
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O0o0o0ooooon Achievements in 2010-11
o000

oooo Financial Performance
00000000000000D000000 A record level of financial performance was achieved. The key indicators
ooo are shown in the following table.
2009-10 als
Oooo $'000 oooo $'000 Increase
0000 Total turnover 476,052 391,507 21.6%
00000 Profit after tax 226,811 141,289 60.5%
00O O Net Assets 882,157 796,635 10.7%
0000000 Cash and bank deposits 658,643 572,286 15.1%
0000000" Rate of return on fixed assets " 59.4% 353%  24.1 00O basis points

" 0O00O00O00000000COO(@OOOCOCOOOOO0O0O0)DO00O00ONONnnoo

Nete - The percentage rate of return on fixed assets is calculated by dividing the amount of profit after tax (excluding interest income and interest expenses)
by the average net fixed assets.

(4 N\

opooo
Financial Performance
000000000000 Forthe year ended 31 March

goopooo
Figures in $million

500 476.1 62%

59%

450 6%

400 389.3 391.5 53%

50%

350 7%

300 44%
41%

250 38%

200 35%

32%
150 29%

100 26%

1347 O 30.6%

23%

50 20%

2009 2010 2011

® 000 ® [0oooo ® ooooooo
Turnover Profit after Tax Rate of return on fixed assets j

N\

00000000000000000000 The key workload statistics for 2010-11 are in Appendix A. In 2010-11,
00AODO0ODO0O0OD0ODOOOOOO1600 we well exceeded our 16 performance targets, details of which are set
dodUo0oUooUuoUuooooooooBO out in Appendix B.
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Achievements and Highlights 2010-11
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oooooo
Caseload at a Glance

886,371 1,949,575
goooooouoooboo

oOooOooO0oOO0OoO0OoOoOOoOOsss37iOOooooonon

. - 1,949,5750 0000000
886,371 local companies on the public register as at 31 March 2011 7,79800
1,949,575 documents received

for registration, or 7,798
documents per working day

26,222

262220 00000000000000
oooobOOoooo291AA0 0000

26,222 defunct solvent private companies
were deregistered under section 291AA of
the Companies Ordinance

\7

143,797

143,79700000000000011,9830000(000000
00000081%000000000000000000)

143,797 companies incorporated, or 11,983 new companies per month
(About 81 per cent of the companies incorporated in 2010-11 were
one-member companies)

1,812
181200000000 OOd
1,812 companies dissolved by liquidation

148,158

148,158 visits to our website
every month

X
——

oo0b148,1580 0000000

99%

oo99%uooooooon
oooo

Over 99 per cent of
searches were conducted
on the Internet

295,133

0000000000 295,1330

42,530

poooobooooonobo4253000000000
1700(0000000000000O0000O00
ooooo)

42,530 charge documents received, or 170 documents
per working day (About two-thirds of the charges
received were related to landed properties)

295,133 searches of the Directors’ Index

49,834

oooooooooOOObOboOoOoOoOoo
49,8340 0 0 0 0 4,1530

49,834 enquiry calls received by the
Registry’s Enquiry Hotline, or 4,153
calls per month

60,163

18230 000ooooobononooonog
60,1630 0 0 00 05,0140

60,163 enquiry calls received by the 1823
Call Centre, or 5,014 calls per month

189,772 3,178,276
0000000000 189,7720 go0000000000o0ooooobboon
3,178,2760

189,772 searches of company
particulars 3,178,276 searches of document image records

through the Cyber Search Centre

20,983

209830 0000000000000

0201000000

20,983 defunct companies were struck
off under section 291 of the Companies

Ordinance

>
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Achievements and Highlights 2010-11

0000 Year Highlights

e[00000OOOOOOOOOODO
goooooooooooooooo
A briefing on the "Companies Registry’s Electronic Search
Services" was provided to the Registry’s major customers
and other government departments.

e 00000 0O0ODO0OOODODOOOUOLDODOOOO
go0ooooooooz210000000000
A delegation comprising representatives from the
Companies Registry, the Financial Services
and the Treasury Bureau, and s _
the Inland Revenue Department ' EOREORATES
attended the Corporate L FORUM.: b
Registers Forum 2010 N & annNuaL
in Mauritius.

| MEETING
2010

e JJJ0d0000000U0UOObOOODUUUbDODODOOO
go000o0oooooo0oooouooooooooooo
A presentation entitled "An Update on the Companies
Ordinance Rewrite and e-Incorporation Service" was given at
the Annual Corporate and Regulatory Update 2010, organised
by the Hong Kong Institute of Chartered Secretaries.

T e00DOODOOOODOOODO
Members of the Standing Committee of Foshan
City visited the Registry.

e 0000000000000 OOO0OOOOOD
gooooooooooboed - ODoOoOoooooo
The Registrar of Companies gave a presentation on "Part
9 of the Draft Companies Bill on Accounts and Audit" at a
forum organised by the Hong Kong Institute of Certified
Public Accountants.

@ [J 0 International Relations Commercial Register( Ricco
DunOOOOOOO
Mr Ricco Dun, Manager of the International Relations
Commercial Register of the Netherlands, visited the Registry.

e J000000DO0ODODOOOOOOOO
An official from the Department of Justice, Guangdong
visited the Registry.

e 000000000000 OOOOOOOOOO20100
gooooOOooOoOoooooOOoOoOobobooooOoOoooo
goo
The Registrar of Companies gave a presentation on
"Updates on the Work of the Companies Registry and
Amendments to the Companies Ordinance" at the
Directors’ Symposium 2010, organised by
the Hong Kong Institute of Directors.

e 00000 OOOOOO
goooooooooooo
goooooo
The Registrar of Companies
presented the Certificate
of Incorporation to the
1,500,000th company
incorporated.

COM

e 0000000
oooooooon
A delegation from the
Market Supervision
Administration of
Shenzhen Municipality
visited the Registry.




P

e J00000000OOOOOOOODODOOOOOO
00002010000 (00)000000DO
The Registrar of Companies gave a presentation on
"Companies (Amendment) Ordinance 2010" at
a seminar organised by the Faculty of Law of the
University of Hong Kong.

"y -

el000OODOOOO
Colleagues from the Census and Statistics Department
visited the Registry.

e J0000000O0OOOOOOOOOOOOOOOOO
The Registry participated in the "Conference on Corporate
Governance" organised by the Hong Kong Institute of
Chartered Secretaries.

L

\:l
CHARTERED
SECRETARIES,
e

e J0J0000000OCOCOOOO0OOUOODOOOOOOUODOOOOOO
000002010000 (00)000000000000O0000O
The Registrar of Companies gave presentations on
"Companies (Amendment) Ordinance 2010 and the Electronic
Incorporation of Companies"”, at seminars organised by the Hong
Kong Institute of Chartered Secretaries and the Hong Kong Institute
of Certified Public Accountants.

® 000000000
Academics from Japan visited the Registry.

® (000000000000000
A delegation from the Beijing Municipal Judicial
Bureau Notary Supervision Department
visited the Registry.

eJ0000000O00OOOOOOOO

A delegation from the Beijing Administration for Industry and
Commerce visited the Registry.
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Achievements and Highlights 2010-11

sME services Presents
wie RN AE

e000000O0O0OOOOOOOOZ20100000
gooooooooooooooo
A presentation on the "e-Incorporation of Limited Companies"
was given at the World SME Expo 2010, organised by the
Hong Kong Trade Development Council.

® (00000000 OOOOOOOUOOOOOOOOO
oopD2010000(CO)00O0OOO
Presentations on the "Launching of e-Incorporation Services
and Commencement of the Companies (Amendment) Ordinance
2010" were given at the Invest Hong Kong Annual Meeting.

@ J0000000OCO0O0O00O00O0O0O
The Public Search Section won the annual Best Service Award.

e 1J000000D0DODOOODOOOODOOOOOO
The Registrar of Companies signed a Cooperation
Agreement with the Market Supervision Administration of
Shenzhen Municipality.

e(00000O0DOOOOOONO
GarethJonesO DO OO OO
Mr Gareth Jones, the Registrar
of Companies of England and
Wales, visited the Registry.

-

® O00000000OD0OODO0OODOOOOOO
A delegation from the Shanghai Administration for
Industry and Commerce visited the Registry.

Oo00000ooooooOoooooooooooo
000002010000 (00)0000000

The Registrar of Companies gave a presentation on
"Companies (Amendment) Ordinance 2010" at a
seminar organised by the Society of Chinese
Accountants and Auditors.

oooooooooooo
ooooooooooo
A series of "Marketing
Conferences on
Companies Registry’s
Electronic Incorporation
Service" were conducted.

» J0000000DO0OOoOOobOoObO
A delegation from the Nanjing Administration for Industry
and Commerce visited the Registry.

ausva®
"
Ao

goooooooooooooo
Introduction of the Companies Bill to the Legislative Council.

00000 COMPANIES REGISTRY
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The Registrar of Companies
and Mr Kenneth Siu, the
Business Manager,
introduced the one-stop
company incorporation
and business
registration service

to the media.

i ‘_-'-1: E\ - !.-:}-. -
»0000000MROJPOOOOOOOOOOOOOO
ooooooooooaao

The Bills Committee, chaired by the Honourable Paul Chan
Mo-po, MH, JP, started to scrutinise the Companies Bill.

2 @ i Mo L aJ_I_”‘ir«
COMPANIES REGISTRY canngorgan;

goooooOoooooooooosesOoJPOOOOO
000D0000D00(CDOO00)0000ooOoJPOOOO
gooooooooooooooo

Professor K C Chan, SBS, JP, Secretary for Financial
Services and the Treasury, and Miss Au King-chi, JP,
Permanent Secretary for Financial Services and the
Treasury (Financial Services), officiated at the Launch
Ceremony of the e-Registry with other guests of honour.

e J00000O0O0OO0O0OOOOOOOOOOOOOOO
The Registrar of Companies conducted a media briefing
on the Electronic Incorporation Service.

ooooOoooOooooooOoooOoooooo

A delegation from the Science, Industry, Trade and
Information Technology Commission of Shenzhen Municipality
visited the Registry.

e00000000OODOOOOOOODOOODOOOODOO

goooo
Colleagues received Gold, Silver, and Bronze awards for
outstanding volunteer service.

o0oo0oO000O201100000
EEEERRENE [

The Companies Registry won the
2011 Best SME’s Partner Award.

*JO000000O0O0OO0OO0OO0OObOODOO

gooooooooo
The Companies Registry received the
"Caring Organisation"
logo 2008-2011.
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Integrated Companies Registry
Information System

The Companies Registry (the Registry) is fully committed to providing
customers with efficient, cost-effective and high-quality services and
facilities for incorporating companies and registering and inspecting
company documents. In recent years, the Registry has embarked on a
continuous development programme to expand the nature and scope
of its services to the public. One of the major initiatives was the phased
implementation of the Integrated Companies Registry Information
System (ICRIS), which replaced the previous computer systems,
transformed our core business activities and facilitated the Registry in
moving towards a paperless operation.

Cyber Search Centre

The Cyber Search Centre (www.icris.cr.gov.hk), which provides electronic
company search services to the public, was established in February
2005 upon the implementation of Phase I of ICRIS. To facilitate on-line
searches of company data, all documents submitted to the Registry are
converted into digitised images upon receipt. Document images are
routed to the processing sections in accordance with pre-defined rules
to facilitate data entry, system verification and on-line scrutiny by staff.
Records of over 890,000 local and registered non-Hong Kong companies
filed with the Registry are available for public search on the Internet
24 hours a day year-round. Presently, over 99 per cent of company
searches are conducted on-line. Customers who experience difficulties
in using the service can seek assistance from our Helpdesk, which is
available round-the-clock to answer customers’ enquiries.

Phase II of the Integrated Companies
Registry Information System

To further enhance the local business environment, the development
of Phase II of the Integrated Companies Registry Information System
(ICRIS 1II) began in June 2009. ICRIS II covers the development of an
electronic portal for company registration and, most importantly, an
electronic company incorporation service.
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New Electronic Services at the
e-Registry

e-Registry

We believe that a convenient and efficient company registration system
is vital to Hong Kong as a leading international business and financial
centre. The launch of the new electronic portal, entitled "e-Registry"
(www.eregistry.gov.hk), in January 2011, undoubtedly represented one
of the most significant milestones for company registration in Hong Kong
since the incorporation of the first company in 1865.

The e-Registry is a 24-hour Internet portal and a one-stop platform
providing convenient, user-friendly and integrated services for electronic
company registration. Since January 2011, users have been able to
register on-line at the e-Registry and open Company User Accounts or
Individual User Accounts free of charge.

Electronic company incorporation

Since January 2008, the time needed to incorporate a company in
Hong Kong has been reduced from six to four working days. This has
been achieved principally through the streamlining of incorporation
procedures.

With a view to further expediting the incorporation service, we launched
a new electronic incorporation service on 18 March 2011, allowing
members of the public to incorporate a company at the e-Registry
on-line, at any time. For straightforward cases (i.e. cases which do
not require manual intervention), the processing time for company
incorporation has been significantly reduced from four working days
to less than one day. Particulars of new companies are also readily
available for on-line inspection at the Registry’s Cyber Search Centre
after incorporation. Local companies may also submit Notifications of
Changes of Company Names at the e-Registry.

The new electronic incorporation service not only facilitates Hong Kong
business start-ups, but also puts Hong Kong on a par with comparable
jurisdictions, such as the United Kingdom and Singapore, in terms of
company registration. It also enhances Hong Kong’s competitiveness
and attractiveness as a major international business and financial centre.
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In fact, owing to the streamlining of incorporation procedures and the
absence of a minimum capital requirement, Hong Kong leapt from 18th
to 6th out of 183 economies on the "Starting a Business" ranking in the
World Bank’s "Doing Business Report 2011".

One-stop company incorporation and business registration
As part of the development project, and in collaboration with the Inland
Revenue Department (IRD), a new one-stop service for company
incorporation and business registration was also introduced by the
e-Registry on 18 March 2011. The salient features of the new one-stop
service are as follows:

¢ Members of the public can incorporate companies and apply for
business registration on-line at the same time.

¢ Any person who submits an application for company incorporation will
be deemed to have applied for business registration.

o Samples of model Memorandum and Articles of Association are
provided for applicants.

o For successful applications, the Registry will issue electronic
certificates of incorporation and business registration certificates in
one go.

¢ Companies can commence business immediately upon incorporation
and business registration.

¢ Electronic certificates have the same legal status as certificates in
paper form.

* The entire process can be completed in one step and in less than
one day.

¢ The Registry will transmit relevant information relating to new
companies to the Business Registration Office of the IRD for updating
the business register.

¢ A 24-hour helpdesk service is available to provide assistance to
applicants.

Legislative Amendments

Parts 2 and 5 of the Companies (Amendment) Ordinance 2010 and the
Business Registration (Amendment) Ordinance 2010 came into operation
on 21 February 2011 to facilitate the one-stop service for company
incorporation and business registration, including the delivery of
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Around 120 guests attended the Launch Ceremony

documents to the Registrar of Companies (the Registrar) in the form of
electronic records and the signing of documents using digital signatures
or passwords. The Registrar is also empowered to issue certificates
of incorporation and business registration certificates in the form of
electronic records.

Official Launch of the e-Registry

To mark the opening of the e-Registry, a launch ceremony was held on
18 March 2011. The ceremony was officiated by Professor KC Chan,
SBS, JP, Secretary for Financial Services and the Treasury, along with
Miss Au King-chi, JP, Permanent Secretary for Financial Services and
the Treasury (Financial Services), Mr Chu Yam-yuen, JP, Commissioner
of Inland Revenue, Ms Ada Chung, JP, Registrar of Companies, and
Mr George Fok, Managing Director of PCCW Solutions Limited, the
Registry’s system development contractor for the new electronic service.
Around 120 guests, comprising representatives of major customers,
professional bodies and chambers of commerce, attended the reception.
Feedback from customers and other stakeholders on the new electronic
service was very positive and encouraging.

KC Chan, SBS, JP and Miss Au King-chi, JP

O0o0Do00oDo0Ooo00DoooOoOooosesOJPOO00O0OOOJPOODODODOO
The Registrar of Companies introduced the e-Registry to the guests of honour, Professor



OO0o0oOoooood Publicity for the e-Registry
uoobobboboooooobbbooooon To promote public awareness of the new electronic services, a wide
ooooooooo range of publicity activities were held, including the following.
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Roving exhibitions of the new electronic services and the history of company
incorporation were held from March to May 2011

[INECT [ NGl [RINTSINISINT | (SIRTIRISIR ] (WINEIAIT] [Ih[ ] [ [,
Five briefing sessions at the e-Registry Marketing Conference were held in January 2011

j00000000000000000
\ media briefing was held at the Registry on 18 March 2011
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Seminars on the electronic incorporation of companies were organised from November
2010 to January 2011
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Announcements or advertisements on the new se
broadcast on various channels, including television a

go00D0000O00O0oOoOoooooooOO
Featured articles on the e-Registry were published in four local newspapers
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Way Forward

We will continue to enhance our electronic filing service at the e-Registry
with a view to covering all specified forms and documents required to
be filed under the Companies Ordinance. Given the number of forms
involved, it is planned that electronic filing of forms and other new
services, such as electronic monitoring of document registration details
and electronic reminders, will be introduced in batches to facilitate a
smooth transition. The first batch, which includes the more commonly
filed forms, will be launched at the e-Registry in the last quarter of 2011.

At the same time, in preparation for the Registry taking up new roles
and functions upon commencement of the new Companies Ordinance,
we are undertaking a comprehensive assessment of the implications
of the system enhancement and procedural changes arising from the
initiatives contained in the new legislation. We plan to commence the
system enhancement work in 2011-12 to facilitate the implementation of
the new Companies Ordinance after its enactment.
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Finance

Financial Objectives and Highlights

The Companies Registry was established as a trading fund on 1 August
1993 by a resolution of the Legislative Council. In accordance with the
Trading Funds Ordinance (Cap. 430), the Registry is required to operate
under commercial principles on a self-financing basis. It aims to:

» meet all expenses incurred in the provision of services out of its
income; and

¢ achieve a reasonable return, now standing at 8.3 per cent, as
determined by the Financial Secretary, on the average net fixed
assets employed.

Key financial information is provided below.

2008-09 2009-10 2010-11

ood
Turnover

gooo
Operating costs

oooono
Profit after tax

ooo/O0000oooo
Dividends paid / payable to government

ooooooo
Rate of return on fixed assets

389.3 391.5 476.1
242.5 230.2 2114
134.7 141.3 226.8
134.7 141.3 226.8
30.6% 35.3% 59.4%
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Continuous Growth in Turnover and Profit
000000000000 For the year ended 31 March

gooboooboog
Figures in $million

500 476.1 62%
59%

450 6%
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150

100
50

20%
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Turnover Profit after Tax Rate of return on fixed assets

o /

Financial Performance

The Annual Accounts for 2010-11, prepared in accordance with generally
accepted accounting principles and together with the Report of the
Director of Audit, are in Appendix C. The Annual Accounts will be
tabled before the Legislative Council, as required by the Trading Fund
Ordinance.

In 2010-11, against the backdrop of Hong Kong’s strong economic
performance, turnover and profit after tax were up by 21.6 per cent
and 60.5 per cent to a record level of $476.1 million and $226.8 million
respectively. The Registry also achieved a record return on the average
net fixed assets employed of 59.4 per cent for the year.
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The Registry maintains a very solid and healthy financial position for
the year. As at 31 March 2011, the capital plus retained earnings and
net assets of the trading fund amounted to $655.3 million and $882.2
million, respectively. The Registry is self-financed by income generated
from its services and no loan financing is required. Its liabilities mainly
consisted of the monetised value of the untaken leave of its staff,
prepayments received from the registered users of the Cyber Search
Centre, and the e-Registry, taxation and accrued expenses. Cash and
placements with banks for the year increased by 15.1 per cent to
$658.6 million. The Registry has built up a healthy reserve to finance
its continuous development, including implementing Phase II of the
Integrated Companies Registry Information System, the drafting of the
Companies Bill and its subsidiary legislation, and preparation for the
implementation of the new Companies Ordinance.
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5.8%
2.4%
3.9% 4.3%
12.2%
13.5%
47.2%
27.2% 25.3%

2009-2010

® 0000000 Incorporation fees @® 00000000 Annual registration fees

® 0000000 Charges registration fees @ 000000000 Fees for administration and collection services

e’ |\
OO0 Turnover

1.6% +7%

51.9%

2010-2011

©® 0000000 Search and copying fees
® 0000 Otherfees

J

15.2%

22.2%

17.0%

67.8%

2009-2010

® 0000 Staff costs @® 0000 Operating expenses @® 00000 Depreciation and amortisation

\_

(4 |\
OO00OO Operating Costs

6.1%

2010-2011

71.7%
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Average number of new companies
incorporated per month

Business Review

With the strong economic growth in mainland China and Hong Kong, the
Registry achieved yet another record financial performance in 2010-11.
The healthy financial reserve enables the Registry to continuously
improve its services and modernise the registration and regulatory
framework through system enhancements and rewriting of the
Companies Ordinance.

Incorporation and Dissolution of Companies

In 2010-11, 143,797 companies were incorporated, an increase of 33.9
per cent on 2009-10, and representing a monthly incorporation rate of
11,983 companies. About 81 per cent of companies incorporated were
one-member companies.

0000 Number of Companies

(4 \
00000 Incorporation

20,000
15,000 5
N
= g : HE 3 - 2
10,000 5 = BE g ¥ al A Akl
g il AR | | B
5,000 £ 2 a
oo
0 Month
O g g g | O O od oo | a O
\_ Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar )

® 2009-10 @ 2010-11

ooooO0ooooooooozo0,9830000
oooooooooooz2910ouooon
0026222000 0000000000OO0O
OO0o0O000000291AA00000000
oooooooooossizon

In 2010-11, 20,983 defunct companies were struck off under Section
291 of the Companies Ordinance, and 26,222 defunct, solvent private
companies were deregistered under Section 291AA of the Companies
Ordinance. 1,812 companies were dissolved by liquidation.
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Registration of Documents

In 2010-11, 1,949,575 documents were received for registration, an
increase of 12.2 per cent on 2009-10. This represents an average of 7,798
documents received every working day.

7,738

Documents required to be delivered to the Registrar of Companies
for registration cover different aspects of the operation of a company,
including the memorandum and articles of association, notification of
appointment of and change of company secretary or director, notification
of address of registered office, return on allotments and the annual
return.
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Public Search

Through the Registry’s Cyber Search Centre (CSC) (www.icris.cr.gov.hk),
customers can conduct company searches via the Internet on a 24-hour
basis throughout the year. Information available for searching includes
the current particulars of companies and digitised images of documents
registered with the Registry. Search results can either be viewed on-
line or downloaded by customers. Customers can also place orders
through the CSC for certified copies of documents or records, which may
be delivered by post or courier or collected in person from the
Registry’s Public Search Centre. Because the services provided by CSC
are easily accessible and user-friendly, over 99 per cent of company
searches are now conducted on the Internet.

Customers can become registered on-line users of the CSC upon
payment of a small annual subscription fee. Registered on-line users
can enjoy lower fees for searching image records and the convenience
of having search fees deducted from their prepayment accounts.
Unregistered on-line users can pay their search fees on-line by using
credit cards or PPS by Internet. As at 31 March 2011, there were 2,034
registered on-line users, an increase of 7.8 per cent compared with 1,886
as at 31 March 2010.

In 2010-11, a total of 3,178,276 searches of document image records
were made through the e-search services, an increase of 6.6 per cent
on 2009-10. The total number of searches of company particulars and
Directors’ Index were 189,772 and 295,133 respectively, up by 5.5 per
cent and 12.7 per cent respectively, compared with 2009-10.

pooooooooooooooog

Average daily number of searches of
document image records
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Registration of Charges

In 2010-11, 42,530 charges created by companies were received for
registration, an increase of 32.5 per cent on 2009-10. This represents an
average of 170 charges received on each working day. About two-thirds

of the charges received related to landed property.

170

nooooggooooooo

Average number of charges
received each working day

Forecasts
The level of uncertainty in the global economy has been
increasing since the beginning of 2011. The fragile economic
recovery and fiscal positions of the United States of America and

the lingering sovereign debt problem in the eurozone remain the key
sources of downside risks to the global economy. Therefore, despite that
the local economy is expected to stay resilient, we expect our business
volume in 2011-12 to grow only moderately. Apart from the income
from registration fees for annual returns, which has a projected growth
rate of 7 per cent due to the upsurge in the number of companies
incorporated last year, the projected growth rate for our major revenue-
generating activities is 2 to 3 per cent in 2011-12.
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The Registry’s business is largely dependent on global and local
economic performance. However, inherent uncertainties and risk
factors in global economies have made it very difficult for us to forecast
our business activities beyond 2011-12. As always, we have adopted
a prudent approach in our financial planning. Given the continuous
upsurge in our turnover in recent years, we project a slight dip in our
major business activities in 2012-13, followed by moderate growth in the
longer term. Although there is limited scope for the Registry to further
reduce or contain its expenditure, with thorough planning and stringent
control on the utilisation of our resources, we remain confident that we
will be able to meet the target rate of return on average net fixed assets
in the coming years.

Meanwhile, any slowdown in economic growth will inevitably affect
company activities, which in turn will have a considerable effect on the
Registry’s financial performance. As the majority of our operational costs
relate to staff emoluments and system maintenance, which represent
regular commitments, prudent cash management is vital for the Registry
to meet these recurrent expenses. It is important, therefore, for the
Registry to retain sufficient reserves to safeguard against potential
adverse economic conditions. To further enhance the Registry’s services
and the regulatory framework of our business environment, adequate
reserves will also be required for the Registry to continue to carry out a
number of initiatives. These include:

¢ continuing to develop and fully implement Phase II of the Integrated
Companies Registry Information System by 2012-13 to introduce
electronic filing of the more commonly filed statutory returns;

¢ continuing to support the Government and the Legislative Council in
the legislative process of the Companies Bill, to prepare consequential
amendments and related rules and subsidiary legislation;
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Finance and Human Resources

preparing for the new roles and functions to be taken up by the
Registry under the new Companies Ordinance;

developing and implementing Phase IIB of the Integrated Companies
Registry Information System to facilitate the implementation of the
new Companies Ordinance;

promoting a high level of corporate governance and compliance with
statutory obligations under the Companies Ordinance through special
projects, publicity programmes, education and enforcement;

establishing a 'hot site' for the Integrated Companies Registry
Information System to minimise the risk of service breakdown; and

conducting an overall review of the Integrated Companies Registry
Information System for future enhancement/development to align
with the Registry’s objectives and meet operational needs.
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Organisation

As at 31 March 2011, a total of 351 people, comprising 280 civil servants
and 71 contract staff, were employed by the Registry, compared to 342
as at 31 March 2010. The slight increase was mainly attributable to the
increase in workload in daily operations and the development of the

Integrated Companies Registry Information System.

The Registry’s organisation is as follows:

-

0000 Legal Services

A\
‘?[I ooooo (
Registry Solicitor
. Y
A\
GEI ooo @)
Deputy Principal
Solicitor (1) 9
~\

00000 Company Law Reform

(Coooo @

r_DDDDEIDD

Registrar of
Companies

Deputy Principal
Solicitor (2)

0000 Customer Services

goooooooo
Company Formation & Enforcement

000000 Registration

0000 Public Search

r (
goooooo
Registry Manager
\

00 General Support Services

00 Financial Services

[FEEE

Business Manager

00 Development

0000 Information Technology
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Managers of the Company Formation and Enforcement Division
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- Managers of the Public Search Division
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Managers of the Registration Division
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Managers of the Headquarters Team
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Human Resources

Training and Development

The Registry recognises that a team of high-calibre professional staff
is essential for the provision of quality services to our customers and
sustaining the development of the Registry. Every year, we draw up a
Departmental Training and Development Plan to meet the operational
needs of the Registry and to facilitate the development of staff. Training
managers have been appointed to monitor and implement the training
initiatives for different grades of officers in the Registry. A Training
Administration System has also been operating since June 2010 to
process and monitor training.

In 2010-11, staff undertook a total of 622 training days. In addition
to the training courses provided by the Civil Service Training and
Development Institute of the Civil Service Bureau, various in-house
training sessions were conducted to update staff members on the
Registry’s new initiatives and to familiarise them with new work
procedures. We also arranged for staff to attend local or overseas
seminars and workshops. Furthermore, to promote a culture of
continuous learning and self-development in the Registry, we have been
providing financial support to staff to attend work-related courses and

examinations.

In-house briefings on the Companies (Amendment) Ordinance 2010
were organised to update staff on the latest legislative amendments

0000020100 00(00)00000000000CO0O00OOOO
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Communications with Staff

The Registry values communications with its staff. A departmental
Consultative Committee, comprising representatives from both
management and staff, convenes regular meetings to discuss issues of
concern. The Registrar of Companies also holds regular meetings with
divisional managers to discuss topical issues relating to the Registry’s
operations and new initiatives. A Staff Newsletter has been published to
enhance internal communication.

The management strives to maximise staff performance and potential
with a view to enhancing the Registry’s overall effectiveness and
productivity. As part of the performance management process,
supervising officers compile annual staff performance appraisal reports
to assess staff performance. Appraisal and career development
interviews are also conducted to discuss staff members’ performance,
career prospects, aspirations and career development plans.

The Registry recognises the importance of staff complaints. A mechanism
for handling staff complaints has been established and promulgated to
all staff members. The Registry Manager, as the Departmental Staff
Complaints Officer, ensures that all complaints are properly handled and
any necessary rectifications are made.

Staff Relations

The Registry continues to place emphasis on enhancing staff relations
and physical well-being. In 2010-11, the Registry organised various
social and recreational activities, including a local trip to the Hong
Kong Geopark at Sai Kung, a Christmas party-cum lunch buffet, a talk
on Chinese medicine, a video show on preventing influenza, and a
number of interest classes such as cake-making, miniature clay food
stall making and Chinese Narcissus bulb carving. Family members of the
Registry’s staff were also invited to join some of these activities, which
help to cultivate a sense of belonging among staff members.
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Colleagues enjoying a trip to the Hong Kong Geopark at Sai Kung
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The Management Board proposing a toast to the Registry’s staff at the Christmas Party
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Colleagues participating in an interest class
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Staff Motivation and Recognition

As an incentive to boost staff performance and morale, the Registry
has implemented a Staff Motivation Scheme to promote awareness
of, commitment to and continuous enhancement of performance
pledges. There are four awards under the scheme, namely, the Registry
Performance Award, the Best Suggestion Award, the Best Service Award
and the Best Counter Staff Award. The award winners are voted and
chosen by our customers and the awards have helped to promote a
sense of commitment to providing a courteous and efficient service.
Apart from this, other civil service-wide staff recognition schemes, such
as the Long and Meritorious Service Travel Award and the Long and
Meritorious Service Award schemes, are also in place to recognise long
and meritorious service. In 2010-11, four officers from the Registry
received the Long and Meritorious Service Travel Awards and 18 officers
were awarded the Long and Meritorious Certificates.

Occupational Safety and Health

The Registry strives to achieve a high standard of occupational safety
and health for all staff. The Companies Registry Safety Committee was
established in 2000 to formulate, implement, monitor and review safety
policies and measures. Staff members are also encouraged to attend
training courses on occupational safety and health issues. In addition,
the Registry conducts occupational safety inspections periodically to
identify potential hazards in the workplace.
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The Companies (Amendment) Ordinance 2010 (Amendment Ordinance),
with the exception of Part 7, which provides for paperless holding
of shares, was implemented in 2010-11. The main purposes of the
amendments include:

¢ expediting the company name approval process and empowering
the Registrar of Companies to direct a company to change its name
pursuant to a court order or under other specified circumstances;

¢ empowering the Registrar to replace a company name with the
company'’s registration number if the company in question fails to
comply with the Registrar’s direction to change its name;

¢ expanding the scope of statutory derivative actions to cover multiple
derivative actions, by allowing a member of a related company of a
specified corporation to bring a statutory derivative action on behalf
of the specified corporation;

« facilitating companies to communicate with any person other than the
Registrar through electronic means, including company websites;

« streamlining the procedure for company incorporation;

« facilitating electronic company incorporation and the electronic filing
of documents with the Companies Registry;

« facilitating the signing of documents to be filed with the Registry
using digital signatures or passwords; and

¢ empowering the Registrar to issue certificates in the form of electronic
records.

Part 7 of the Amendment Ordinance, which contains amendments
relating to the paperless holding and transfer of shares and debentures,
will be implemented on the introduction of a scripless market in
Hong Kong.
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The Companies Ordinance (CO) was last substantially reviewed and
amended in 1984. Over the past two decades, the Standing Committee
on Company Law Reform and the Government have conducted several
major reviews with a view to modernising the CO and upgrading
our corporate governance regime, resulting in recommendations to
amend various sections. Some of those recommendations have been
implemented. However, this piecemeal approach has limitations.
A comprehensive rewrite of the CO was needed to modernise our
company law and further enhance Hong Kong's status as a major
international business and financial centre. In addition, many major
common law jurisdictions have reformed their company law over the
past two decades. Rewriting the CO promised to allow us to leverage
the developments in company law taking place around the world and
enhance our competitiveness. With the support of the Legislative
Council, a comprehensive rewrite was launched in mid-2006.

A dedicated Companies Bill Team comprising officers from the Financial
Services and the Treasury Bureau and the Companies Registry
was established to undertake the rewriting. Four advisory groups,
comprising experts in related fields and representatives from relevant
professional bodies, were also specifically set up to help formulate the
proposals and recommendations for amendments to various areas of
company law. The Companies Bill Team also took into account the views
and recommendations of the Standing Committee on Company Law
Reform and the recommendations made by the Joint Working Group
of the Government and the Hong Kong Institute of Certified Public
Accountants on accounting and auditing provisions. After five rounds
of public consultation and numerous discussions at a series of public
forums and seminars over the years, a Companies Bill was finalised
and introduced into the Legislative Council on 26 January 2011. A Bills
Committee chaired by the Honourable Paul Chan Mo-po, MH, JP was
formed in February 2011 to scrutinise the provisions in the Bill, and the
work of the Bills Committee is underway. A list of the members of the
Bills Committee is provided in Appendix D.

The Companies Bill has aims to achieve four main purposes: to enhance
corporate governance, to ensure better regulation, to facilitate business,



booooO0oOoO0oOOo0oO0OO0oO0OoOooon
oooooooooooedoooooOon
ocobooooOoooooooooooon
ooooo

ocoboooOooooooooooooon
00000000000 oooooDo@o
000000000)0000000000
ocoboooOoOoooOooOoOoooooon
ocoboooO0oO0OO0oOOoOoO0OOO0OoOoOoon
oooooooooOooOoOoooooon
ocoboooOoOoooOooOoOoooooon
ocoboooO0oO0OO0oOOoOoO0OOO0OoOoOoon
ooooooooooooOoooooon
ooooooooooooOooooboon
oooo0oO0o0O0oO0OO0OO0OO0O000O00oon
ooooooooooooOoooooon
ocobooooOoooooOoOoooooon
oooo0oO0o0O0oO0OO0OO0OO0O000O00oon
ooooooooooooOoooooon
ocobooooOoooooOoOoooooon
oooooooa

gooosoououonoloboOoOoOoboOn
ooo0o0O0000000000o0oon
ocoboooOoOoOoOoOooOoOoOooooon
boo0oO0oO0O0OO0OO0OO0OO0OO0OO0O0O00O00n
OooooO0oooooooo

U000 Oyfeed 00 0 O 00T Sk

The Bills Committee was scrutinising the Companies Bill —-_

and to modernise the law. The notable measures proposed to achieve
these purposes are set out in Appendix E. Some of the new provisions,
when enacted, will lead to new roles and functions to be assumed by
the Registry.

In the rewrite of the CO, we have made reference to and benchmarked
ourselves against the company law developments in other major
common law jurisdictions with internationally active business and
financial sectors, such as the United Kingdom, Australia and Singapore,
to ensure that our proposed regime is in line with international
standards and that we will be able to benefit from precedent cases
in other common law courts. We have also taken into account the
special needs and circumstances of the local market in arriving at our
proposals. For example, given the diversity of views on the issue, rather
than comprehensively codifying the duties of directors, as in the United
Kingdom and Australia, we propose that only the standard for directors’
duty of care should be clarified in the statute. We also propose to require
the approval of disinterested shareholders for certain transactions
involving directors or their connected entities in the case of public
companies and their subsidiaries. Although this statutory requirement
may be more stringent than in some other common law jurisdictions, we
consider it necessary for fostering shareholder protection given the large
number of family-controlled public companies in Hong Kong.

The Bill has a total of 909 clauses and 10 schedules. Apart from
the substantive provisions and transitional provisions, consequential
amendments to other ordinances will be provided for in consultation
with government bureaux and departments. Rules and regulations to
facilitate the implementation of the Companies Bill will also be drafted.
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The Standing Committee on Company Law Reform (SCCLR) is a non-
statutory advisory body formed in 1984 to review the CO on a regular
basis to ensure that it meets the changing needs of the local business
environment. The SCCLR is currently chaired by Mr Godfrey Lam, SC,
who took up the chairmanship from Mr Benjamin Yu, SBS, SC, JP on
1 February 2011. The Registry provides secretarial support to the SCCLR.
A list of SCCLR members for 2010-11 is in Appendix F.

During 2010-11, the SCCLR held four meetings and considered a number
of proposals relating to company law reform. The SCCLR will publish its
27th Annual Report in the latter half of 2011.

Good corporate governance and timely compliance are of paramount
importance in building up an effective regulatory environment and
making Hong Kong a better and more competitive place to do business.
In addition to promoting corporate governance and relying on sanctions
and prosecutions to ensure compliance, the Registry has also employed
soft and business-friendly measures to encourage compliance.

The overall rate of compliance in the filing of annual returns by local
companies under the Companies Ordinance has remained high in recent
years. A compliance rate of 89 per cent was recorded in 2009-10 and
2010-11. Despite this, the Registry has undertaken two major exercises
since 2009 to further promote and encourage the filing of annual returns
before any prosecution action is taken.
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In 2009, the Registry commenced a special exercise to send reminder
letters to companies limited by guarantee (guarantee companies) that
were in default of filing their annual returns and accounts. The
exercise was conducted in three phases and covered around 3,000
guarantee companies. As some of the guarantee companies involved
are tax-exempt charities that receive donations from the public or
Government subvention, it is particularly important to ensure the timely
reporting and disclosure of company information required under the
Companies Ordinance. We envisage that the final phase of the exercise
will be completed in mid-2011. So far, about 43 per cent of the
companies in default filed their outstanding returns after receiving
reminders from the Registry. Prosecution or striking-off actions were
taken as appropriate for the balance.

In March 2011, the Registry conducted the second round of a special
exercise to encourage the filing of annual returns. In the exercise, over
67,000 notices were issued to private companies which were in default
of filing their 2010 annual returns.

The Registry has continued to step up its enforcement efforts in respect
of non-filing offences under the Companies Ordinance. In the past year,
it has instituted prosecutions for failure to comply with the Registrar’
s direction to change names, failure to hold annual general meetings,
failure to affix a company name on the outside of premises, and failure
to state a company’s name and place of incorporation in its bill-heads.
Three company directors were also prosecuted and convicted of offences
for giving false information in connection with applications to deregister
companies. The Registry enlists the assistance of the Hong Kong Police

in appropriate cases.
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Commitment to High Standard of
Corporate Governance

The Companies Registry is committed to maintaining a high standard of
corporate governance, which we believe is vital to achieving our long-
term strategic goals and safeguarding the interests of our stakeholders.
The Registry has established a comprehensive framework to ensure
clear accountability, effective internal control and a high level of integrity
and transparency.
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The Management Board, chaired by the Registrar of Companies and
comprising all of the directorate officers of the Registry, is responsible
for setting strategic directions and managing the business and affairs of
the Registry with the aim to achieve its vision and mission. The Board
meets monthly, or more frequently if necessary, to ensure that relevant
policy, operational and legislative issues are properly dealt with.

Committees

To provide effective and focused oversight and leadership to specific
areas of the operation, four committees have been established with
specific terms of reference: the Development Steering Committee, the
Departmental Establishment Committee, the Integrity Management
Committee and the Investment Strategy Committee.
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Development Steering Committee

We recognise that long-term business development planning and
strategies are critical to the Registry in maintaining an excellent
Companies Registry and providing a high quality service for the
community. The Development Steering Committee, chaired by the
Registrar of Companies and comprising members of the Registry’s senior
staff and representative of the Financial Services and the Treasury
Bureau, is responsible for setting the direction for the Registry’s long-
term business development and overseeing the implementation of key
initiatives and projects. Under the leadership of the Committee, the
one-stop service for electronic company incorporation and business
registration was successfully launched in March 2011. In the years
ahead, the Committee will continue to oversee the further development
of electronic filing services and the necessary system enhancement to
cater for the new roles and functions introduced by the new Companies
Ordinance.

Departmental Establishment Committee

About 70 per cent of the Registry’s operating costs are staff costs. The
Registry recognises the importance of good manpower planning, which
has a bearing not only on costs but also on the quality of services
provided. In this respect, a Departmental Establishment Committee has
been formed, composed of senior officers of the Registry, to consider
staffing proposals and make recommendations to the Registrar of
Companies for the formulation of the Registry’s short and long-term
manpower plans.

Integrity Management Committee

As a public organisation, the Registry is fully aware that it is vital to
have an ethical, clean and honest workforce. The Registry therefore
places great emphasis on promoting and managing integrity, and an
Integrity Management Committee was established in February 2008 to
coordinate and monitor the Registry’s integrity management initiatives.
Since its establishment, the Committee has strived to promote high
ethical standards among staff members and has drawn up an annual
Integrity Management Programme Action Plan to provide staff members
with clear guidance on the Registry’s commitment to and efforts in
integrity management. The initiatives in the 2010-11 Action Plan were
successfully completed during the year. Staff were alerted to integrity
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issues and prevention of corruption through in-house video shows and
talks. They were also encouraged to attend conferences, seminars and
workshops organised by the Civil Service Bureau as part of the Ethical
Leadership Programme.

Investment Strategy Committee

Since its establishment, the Registry has built up a reserve to finance its
daily operations and future development and to meet contingency needs.
As at 31 March 2011, the Registry had a cash reserve of $658.6 million
available for short or long-term investment. The Investment Strategy
Committee chaired by the Registrar of Companies was established
in October 2008 to formulate the Registry’s investment policies and
consider alternative investment strategies and proposals. The Committee
meets at regular intervals and whenever a need arises to oversee the
Registry’s investment portfolio and performance.

Accountability and Risk Management

As a trading fund department, the Registry provides services on a
quasi-commercial basis. We are accountable to the Secretary for
Financial Services and the Treasury and the public for our service
delivery and performance.

Corporate and Business Plan

The Registry will submit an annual Corporate and Business Plan to
the Secretary for Financial Services and the Treasury for approval.
The plan sets out the short and long-term strategies for achieving the
Registry’s business and policy objectives and, once approved, will
serve as the standard for evaluating the Registry’s performance.

Meetings with the Financial Services and

the Treasury Bureau

The Financial Services and the Treasury Bureau (Financial Services
Branch) is the policy bureau of the Registry. We meet with the
Permanent Secretary for Financial Services and the Treasury (Financial
Services) and representatives of the Financial Services Branch on a
regular basis to review the Registry’s performance and obtain policy
endorsement on any major operational and legislative initiatives. We
also meet with representatives of the Treasury Branch of the Bureau to
evaluate and monitor our financial performance every six months.
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Rules and Regulations

Although the Registry operates on a quasi-commercial basis, we are still
required to follow a number of government rules and regulations when
we conduct procurement and other financial activities. This ensures that
integrity and internal controls are properly maintained in the Registry’s
procurement and financial processes. There are also internal operational
guidelines and financial management guides for staff members.

Risk Management

With the implementation of the Cyber Search Centre and the e-Registry,
we provide round-the-clock company search and incorporation services
to our customers. The provision of such services has to be supported by
secure, stable and reliable computer systems. Thus, the Development
Steering Committee oversees, among other things, the Registry’s
information technology (IT) functions and their interface with the
Registry’s core business activities to ensure the alignment of IT systems
with the corporate mission, policies and objectives.

A business contingency plan has been developed to reduce the risk
to business in the event of system disruptions. The plan includes a
disaster recovery system, which supports critical functions or operations
and ensures the continuity of a minimum level of services. Disaster
recovery drills are carried out periodically to test the recovery procedures
and ensure proper functioning of the disaster recovery system.

The Registry recognises that high-level information security is essential
for ensuring a reliable infrastructure for the provision of services to
customers. For this purpose, an IT Security Policy, Guidelines on
Information Security Incident Handling, and End Users Instructions on
IT Security have been developed for staff to follow. These instructions
and guidelines are reviewed and updated from time to time to ensure
they are consistent with the prevailing guidelines and standards.

To ensure proper compliance with the instructions and guidelines,
the Registry provides regular updates to staff members with a view
to fostering security awareness and compliance with various security
policies and instructions. The Registry also engages independent
auditors to conduct IT security audits annually and carry out risk
assessments before rolling out new functions.
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A question raised by a customer at the "Briefing on e-Search”

Communication and Transparency

Communication with Customers and the Public

The Registry strives to maintain close contact with its customers
and the public. The Registry’s website (www.cr.gov.hk) provides
the public with easy access to updated information relating to the
Registry and its developments, together with the latest statutory and
procedural requirements. The website has three versions: traditional
Chinese, simplified Chinese, and English. In 2010-11, it was accessed
1,777,897 times.

In addition, we maintain close connections with our customers through
visits, consultations and publications, such as external circulars and
information pamphlets. Seminars, briefings and exhibitions are also
held for the purpose of introducing legislative or procedural changes
and organisational functions. Some of these functions are organised
in-house and some jointly with professional bodies, such as the Hong
Kong Institute of Chartered Secretaries and the Hong Kong Trade

Development Council.

DDEIEIEIDDDDDDDDDDDEI
ustomers’ feedback following the introduction of the new electronic incorporation service
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Audit and Report

The Registry prepares its annual accounts in accordance with generally
accepted accounting standards. The annual accounts are audited by the
Director of Audit and the audited accounts together with the Registry’s
annual report are tabled in the Legislative Council each year.

Code on Access to Information

The Registry recognises the need for members of the public to be well
informed about the Registry, the services it provides and the basis for
policies and decisions that affect individuals and the community as a
whole. To achieve this objective, the Registry is in full compliance with
the requirements of the government’s Code on Access to Information,
which provides a formal administrative framework for the provision of
information to members of the public.

Social Responsibility

As a public organisation, the Registry recognises that sustainable growth
of the community is just as important as business growth. It also values
the corporate social and environmental sustainability commitments
made to its customers, staff members and community. To this end, the
Registry issued a Corporate Social Responsibility (CSR) Policy Statement
in September 2010 that sets out the framework for discharging its
corporate social responsibilities. The CSR Policy Statement is provided at
Appendix G.
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The Registrar signed a CSR Statement at the Award for CSR 2011

ooooooood Maintaining the Highest Ethical Standards
voobobobobbobbooooooooo All programmes of work set out in the Integrity Management Programme
ooo0ooOoooOoooOoOonoooonoa Action Plan 2010-11, formulated by the Companies Registry Integrity
ooooooooO Management Committee, were successfully completed during the year.
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Integrity Talk by the ICAC

/

J0oo0ooO0o0oCooooooo
Integrity Management Video Show on "The Mirror"
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oooo Caring for Staff Members
00000000000000000 The Registry organised a number of amenity activities for staff members
during the year.
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Local Trip to the Hong Kong Geopark at Sai Kung
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.I' 2010 Christmas Party cum Lunch Buffet
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l Certificate of Indoor Air Quality

ooooooo
Cake Making Class

gooooooooobooobo
Making Miniature Clay Food Stall Class
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Caring for the Environment

The Registry adopts environmentally friendly practices as an integral
part of its operations and to this end has been developing the Integrated
Companies Registry Information System by phases with a view to
delivering fully automated electronic and paperless services.

2010 Environmental Report
ABEEL

goooOoooooooo
The CR’s Environmental Report and Website

at i}

REGISTRY 29Ei E2RES

www.eregistry.gov.hk

Delivers efficiency for companies

00000000000 -0000000000
Cyber Search Centre and e-Registry — Moving towards a paperless business environment



oooo Caring for the Community

0000000000 O0000000000 Throughout the year, the Registry participated in a number of volunteer
000000 and charitable services and the efforts were well recognised.

' = = 2008-11

caringorganisation

Awarded by The Hong Kong Council of Social Service
Fa S REHEEE

go0ooO0oOooOobOoOooOooboOoooboo
The Registry has been awarded the Caring Organisation Logo since 2008

NN
COMPAN

! Registry won the Gold Award for Volunteer Service
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00000000000000D000D000 The Companies Registry Volunteer Team, established in 2002, has
000000000000000 provided various volunteer services to the underprivileged, the elderly
and the community.

goooOooooooo
Dress Special Day 2010 |

000D0O0ODO0ODOOOODOOOOODOOOg
Visit to senior citizens living in Aberdeen

i s
f&

go0ooO00o0OoOOOooOOoOoOOOOCOOoOoboooO >
Visit to senior citizens living in Kowloon City for the Mid-Autumn Festival
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"Cane-athon" International White Cane Day 2010, organised by the Hong Kong Blind Union

goooooooo
Beaded Flower and Butterfly Ornament Making Class
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0000000o0ooooooooooooo For the sustained development of the community, the Registry has
ooooooo participated in various activities supporting young people.

ooooooo0 (MO0O0O0)ooo0oooon
Students from the Hong Kong Institute of Vocational Education (Tuen Mun) visited the Registry:

000000 0oOODoOOo0ooooOoO
Students from HKU Space visited the Registry



goo0o0O000oooOo0ooo ;1'
Students from City University of Hong Kong visited the Registry

‘ - .i.
,Iy]EIDﬂ'E?EIEIDDDDEID
’ - Students from Pui Ying Secondary School participated in the Job Shadowing Programme
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Customer Liaison Group

The Registry values customer feedback and suggestions. A Companies
Registry Customer Liaison Group (CRCLG) has been formed to provide
a forum for briefing our customers on the Registry’s policies and
procedures and for exchanging ideas and views on the Registry’s
services and new initiatives. The CRCLG comprises representatives from
the Law Society of Hong Kong, the Hong Kong Institute of Certified
Public Accountants, the Hong Kong Institute of Chartered Secretaries,
the Hong Kong Association of Bankers and some major customers.

\

gooooooooooooo
Members of the Companies Registry Customer Liaison Group
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Serving Customers and Liaison with
Other Jurisdictions
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goooooo0ooD2011

Companies Registry’s Performance Pledge for 2011

Joboboboboobbbd

goodgobooodoobood
00000000000000000000
00000000000000000000
00000000000000000000
00000000000000000000
00000000000000000000
00000000000000000000
0000000000000000000
00000000000000000000
000000000000000000

Performance Pledge

The Registry continues to provide quality services to its customers. To
keep customers updated on our performance and standards, we publish
our Performance Pledge annually, setting out our achievements in the
preceding year and the performance targets for the ensuing years. In
2010-11, thanks to the hard work of our staff, the performance of our
16 core services substantially exceeded our targets.

%Mﬂml—:‘g REESTI%
2011
Performance Pledge
BRAE EGE ~

caringorganisation

Liaison with Other Jurisdictions

Contacts with the Mainland and Other Registries

The Registry maintains and develops contacts with its counterparts
in the mainland and other jurisdictions. These contacts facilitate the
exchange of experiences, practices and ideas, and help the Registry
to cultivate ideas and initiatives to improve our services to customers.
In December 2010, the Registrar of Companies visited Shenzhen as
a member of a delegation led by the Chief Secretary, and signed a
Cooperation Agreement with the Market Supervision Administration of
Shenzhen Municipality to enhance communication and co-operation
between the two parties. In August 2010, the Registrar also visited the
Australian Securities and Investments Commission’s Office in Sydney.



000000000 000OO0O00000DOOO000O000O00O
The Registrar of Companies exchanged the signed Cooperation Agreement with the Director
of Market Supervision Administration of Shenzhen Municipality

00000000010 oo00oooooon During the year, the Registry also received 13 groups of visitors from
oooooooooooo overseas regulatory authorities and professional or academic bodies.

0000D000D0000000000
A delegation from the Companies Commission of Malaysia visited the Registry

oooooooop

Mr Justin Hygate, (
New Zealand Col

100 Justin HygateD 00000
ager of Business Registries at the
e, visited the Registry
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Corporate Registers Forum

The Corporate Registers Forum (CRF) is an international non-profit
organisation formed by administrators of corporate and securities
registers. It provides a network through which registry professionals
from different jurisdictions can share experiences or ideas, and
benchmark their performance and practices. The Registry actively
participates in the activities of the CRF, and Hong Kong has served as
the Treasurer for the CRF since 2008. In 2010, the Registry Manager led
a delegation to attend the CRF Annual Conference held in Mauritius.
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Key Workload Statistics for 2010-11

go3g3ioogno
Year to 31 March

Oo/0)000

%

Increase / (Decrease)

2010

ooooo Registration of New Companies
oooo Local companies
—[Qoooo — public companies 766 937 (18.3)
—0oooa — private companies 143,031 106,479 34.3
ooooo Non-Hong Kong companies 760 692 9.8
0oooooo General Registration

of Documents
oooooo Documents received 1,949,575 1,737,648 12.2
0oooono Charges received 42,530 32,102 32.5
O0ooooo Change of name notifications 14,643 13,465 8.8
ooooooo Voluntary liquidation notices 988 1,133 (12.8)
oooo Company Search
0ooooooo Document image records searches 3,178,276 2,980,398 6.6
ooooono Company particulars searches 189,772 179,895 5.5
oooooo Directors' index searches 295,133 261,761 12.8
0o Prosecution
oooo Summonses issued 5,483 5,443 0.7
oooo Striking Off Action
Ooo0oooono Companies struck off 20,983 19,118 9.8
oooo Deregistration
00ooooooo Companies deregistered 26,222 28,286 (7.3)




guooogood

Number of Companies Incorporated

150,000 -
120,000
109,416 /
— 4
101‘5% 107,416
9,000 /
./
84,545
6,000
0607 0708 08-09 09-10 10-11

gooooooo
Documents Received for Registration

1,981,346

2,000,000
1,949,575

[ ]
1,900,000 / \ f

1,800,000
/

\ /
)
° 1,776,%
®

1,750,928
1,737,648

1,700,000

1,600,000

1,500,000

guggoggno

Charges Received for Registration

50,000
42,530
41,822
o
40,000 /\
¢ 31,390
32,315 L4 32,102
30,000
20,000
06-07 07-08 08-09 09-10 10-11

L 06-07 07-08 08-09 09-10 10-11

-

oobogogoo

Document Image Records Searches

3,500,000
3,178,276
2,991,074
3,000,000 .\ &
./2,980,398
2,914,702
°
2,740,830
2,500,000
9 06-07 07-08 08-09 09-10 10-11
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Performance Targets and Achievements

2010-11 2011-12
oooo oo
Achievement Target
2010-11 (oo) (Dooo)
oo oooo 0o 0o oo
Service Service oDooo nDooo o nooo? Dooo
Standard nooo nDooo 5 '3'] Service nDooo
(Target) (Actual) A Dh' ve:j Standard® % Meeting
% Meeting % Meeting ClEYE Standard
Standard Standard
(Dooooooooooooo)
(expressed in working days unless otherwise specified)
googd
Registration of new companies
-000o0
local company
-0000oo 4 95 99 4 4 95
paper submission
-00000D0 2400 hrs 90 100 10 2400 hrs 90
e-submission’
-00000 14 95* 99 4 14 95
non-Hong Kong company
oooooboooo
Change of name of
a local company
-000ooo 4 90 99 9 4 90
paper submission
-000000, 2400 hrs 90 100 10 2400 hrs 90
e-submission
googgd
Registration of documents
-000D0 6 90 98 8 6 90
local company
-00000 6 90 98 8 6 90
non-Hong Kong company
oooo 8 90 99 9 8 90
Registration of charges
oooooo
Deregistration of companies
-00o00oooooobo 5 97 100 3 5 97

issue of approval letter




2010-11 2010-11
gooo 0o
Achievement Target
2010-11 (oo) (oooo)
0o pgooo 0o oo 0o
Service Service oooo 0ooo gaen oooo?® nDooo
Standard oooo 0ooo 5 '3'] Service 0ooo
(Target) (Actual) A °h_ ve:j Standard’ % Meeting
% Meeting % Meeting ClEYE Standard
Standard Standard
(DDpoooooooooooo)
(expressed in working days unless otherwise specified)
gooooo
On-line search
-00000000o00o0o 500 mins® 95 100 5 500 mins 95
supply of image records of
documents for download
-goooooooooo? 300 hrs 95* 100 5 300 hrs 95
supply of certified copies
of search results
-oooo? 1 95 100 5 1 95
supply of certificates”
goooooooon
Onsite Search at the
Public Search Centre
-0goooooooa 200 O mins 90 100 10 200 0 mins 90
supply of hard copies of
search results
-000000o0ooooo 300 hrs 95* 100 5 300 hrs 95
supply of certified copies of
search results
-0000 1 95 100 5 1 95
supply of certificates
ooooooo 200 0 mins 90 96 6 200 0 mins 90

(Cooooooo)
Onsite submission of documents
(queuing time only)

B goo0bOo0obOOoO00oDOoOoDbboOoooooDboog
The Model Memorandum and Articles of Association provided by the Registry is adopted.

? 0D0OO000D00000OO00ODO0OOO0ODO0O

Time for delivery by post or courier service is excluded.

* 0O0oO0oOooooooo

The day of submission is excluded.

# 00DO0o0o0
Improved targets.

* pgoooooOobDOoooobono
Launched on 18 March 2011.
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Audit Commission
The Government of the Hong Kong
Special Administrative Region

Independent Audit Report

To the Legislative Council

I certify that I have examined and audited the financial statements of
the Companies Registry Trading Fund set out on pages 81 to 105, which
comprise the statement of financial position as at 31 March 2011, and
the statement of comprehensive income, statement of changes in equity
and statement of cash flows for the year then ended, and a summary of
significant accounting policies and other explanatory information.

General Manager, Companies Registry Trading Fund’s
Responsibility for the Financial Statements

The General Manager, Companies Registry Trading Fund is responsible
for the preparation of financial statements that give a true and fair
view in accordance with section 7(4) of the Trading Funds Ordinance
(Cap. 430) and Hong Kong Financial Reporting Standards, and for such
internal control as the General Manager, Companies Registry Trading
Fund determines is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to
fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements
based on my audit. I conducted my audit in accordance with section
7(5) of the Trading Funds Ordinance and the Audit Commission
auditing standards. Those standards require that I comply with ethical
requirements and plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements,
whether due to fraud or error. In making those risk assessments, the
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oooovro
Ooo00oooO2zen
2011090 140

auditor considers internal control relevant to the entity’s preparation
of financial statements that give a true and fair view in order to design
audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s
internal control. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of accounting estimates
made by the General Manager, Companies Registry Trading Fund, as well
as evaluating the overall presentation of the financial statements.

I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements give a true and fair view of the
state of affairs of the Companies Registry Trading Fund as at 31 March
2011, and of its results of operations and cash flows for the year then
ended in accordance with Hong Kong Financial Reporting Standards and
have been properly prepared in accordance with the manner provided in
section 7(4) of the Trading Funds Ordinance.

LAU Sun-wo
Assistant Director of Audit
for Director of Audit

Audit Commission

26th Floor, Immigration Tower
7 Gloucester Road

Wanchai, Hong Kong

14 September 2011
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Annual Accounts
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00201103031 00000000

Annual Accounts of the Companies Registry Trading Fund
for the Year Ended 31 March 2011

0o0000oO0ooo7(4o000000
Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance
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Companies Registry Trading Fund Statement of Comprehensive Income

002011030310000
for the year ended 31 March 2011

(Dooooooo) oo
(Expressed in thousands of Hong Kong dollars) Note
ooo Turnover 3)
oooo Operating costs 4
oooo Profit from operations
oooo Other income (5)
ooooo Profit before tax
oo Taxation (6)
oo0o0oag Profit for the year
oooooo Other comprehensive income
goooooo Total comprehensive income

for the year
0o0ooooo Rate of return on fixed assets 7

2010
476,052 391,507
(211,382) (230,184)
264,670 161,323
5,812 6,584
270,482 167,907
(43,671) (26,618)
226,811 141,289
226,811 141,289
59.4% 35.3%

0000000000000 D0DOO0DODOOO0ODDOO
The notes on pages 87 to 105 form part of these financial statements.
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Companies Registry Trading Fund Statement of Financial Position

02011030310
as at 31 March 2011

(Cooooooo) oad
(Expressed in thousands of Hong Kong dollars) Note
oooono Non-current assets

oooooooo Property, plant and equipment (8)

oooo Intangible assets 9
aoooo Current assets

ooooooooao Debtors and prepayments

oooooooo Amounts due from related parties

oooo Bank deposits

goooooo Cash and bank balances
oooo Current liabilities

gooo Creditors

gooooooo Amounts due to related parties

oooooao Provision for employee benefits

gooo Tax payable
gooooo Net current assets
O0oooooon Total assets less current liabilities

2010
331,401 338,779
43,783 29,889
375,184 368,668
2,908 4,660
604 587
634,500 480,400
24,143 91,886
662,155 577,533
(27,941) (24,731)
(48,627) (58,583)
(1,618) (1,925)
(19,655) (9,675)
(97,841) (94,914)
564,314 482,619
939,498 851,287
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Companies Registry Trading Fund Statement of Financial Position (continued)

(0Coooooon) (RN
(Expressed in thousands of Hong Kong dollars) Note 2010
ooooo Non-current liabilities
oooo Deferred tax (10) (7,398) (5,521)
oooooo Provision for employee benefits (49,943) (49,131)
(57,341) (54,652)
ooo NET ASSETS 882,157 796,635
ooooo CAPITAL AND RESERVES
0oooooo Trading fund capital (11) 138,460 138,460
oooo Retained earnings (12) 516,886 516,886
oooo Proposed dividend (13) 226,811 141,289
882,157 796,635

goododbo0OODUOODOODOUODOODOO
The notes on pages 87 to 105 form part of these financial statements.

T,

oo

ﬁ —

0000000 MsAdaLL Chung, JP

000000000000 General Manager, Companies Registry Trading Fund
0000000000 14 September 2011
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Companies Registry Trading Fund Statement of Changes in Equity

002011030310000
for the year ended 31 March 2011

(Doooooon)
(Expressed in thousands of Hong Kong dollars)

oooooo Balance at beginning of year
ooooooo Total comprehensive income for the year
oooooao Dividend paid during the year
oooooo Balance at end of year

2010
796,635 790,085
226,811 141,289

(141,289) (134,739)
882,157 796,635

00000000 00000000000 O000DOO
The notes on pages 87 to 105 form part of these financial statements.
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Companies Registry Trading Fund Statement of Cash Flows

002011030310000
for the year ended 31 March 2011

(Dooooooo)

(Expressed in thousands of Hong Kong dollars)

ooooooo
oooo

oooo
ooooo

oobooooo

ooooooooa
(0Co)mo

ooooooo
ooxo0o)

ooooooooono
0o

000000000
(00)m o

ooooo

ooooooo
oooo

ooooooo
ooono

0oooOo3o0000
ooooo(@o)mo

gooo
gooooogooo

ooooo

(Co)Doooooo
oooo

Cash flows from
operating activities

Profit from operations
Depreciation and amortisation

Increase in creditors

(Decrease) / Increase in amounts
due to related parties

Increase / (Decrease) in provision for
employee benefits

Decrease in debtors and
prepayments

(Increase) / Decrease in amounts due
from related parties

Profits tax paid

Net cash from
operating activities

Cash flows from
investing activities

(Increase) / Decrease in bank deposits

with original maturity beyond 3 months

Interest received

Purchase of property, plant and
equipment and intangible assets

Net cash (used in) / from
investing activities

od
Note 2010
264,670 161,323
12,880 35,078
3,210 7,679
(9,956) 29,732
505 (1,304)
2,697 2,301
(17) 3,308
(31,814) (27,167)
242,175 210,950
(191,200) 22,600
4,867 7,949
(19,396) (9,837)
(205,729) 20,712
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Companies Registry Trading Fund Statement of Cash Flows (continued)

002011030310000
for the year ended 31 March 2011

(Cooooooag)

(Expressed in thousands of Hong Kong dollars)

oad
Note

goooooo
oooo

oooo

ooooooo
ooono

ooooooon
(oo)mooo

ooooooo
ooono

ooooooo
oooo

Cash flows from

financing activities

Dividend paid

Net cash used in

financing activities

Net (decrease) / increase in cash
and cash equivalents

Cash and cash equivalents at
beginning of year

Cash and cash equivalents at

end of year

(14)

2010
(141,289) (134,739)
(141,289) (134,739)
(104,843) 96,923
146,886 49,963
42,043 146,886

goooodbo00ObDUOOoOoOoDOooooDon
The notes on pages 87 to 105 form part of these financial statements.
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1. General
The Companies Registry Trading Fund ("the CRTF") was established

on 1 August 1993 under the Legislative Council Resolution passed

on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading
Funds Ordinance (Cap. 430). The CRTF provides its customers with

services and facilities to incorporate companies and to register and

examine company documents.

Significant accounting policies

(a)

(b)

Statement of compliance

These financial statements have been prepared in accordance
with accounting principles generally accepted in Hong Kong
and all applicable Hong Kong Financial Reporting Standards
("HKFRSs"), a collective term which includes all applicable
individual Hong Kong Financial Reporting Standards, Hong Kong
Accounting Standards ("HKASs") and Interpretations issued
by the Hong Kong Institute of Certified Public Accountants
("HKICPA"). A summary of the significant accounting policies
adopted by the CRTF is set out below.

Basis of preparation of the financial statements

The measurement basis used in the preparation of these
financial statements is historical cost.

The preparation of financial statements in conformity with
HKFRSs requires management to make judgements, estimates
and assumptions that affect the application of policies and
reported amounts of assets and liabilities, income and
expenses. The estimates and associated assumptions are
based on historical experience and various other factors that
are believed to be reasonable under the circumstances, the
results of which form the basis of making judgements about
carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from
these estimates.

00 ANNUAL REPORT 2010-11



00000 COMPANIES REGISTRY

gooooooocoooooooo
gooobooooboooooo
goooboooobooooon
gooooooocoooooooo
goooooooo

oooooOooooooooooo
oooooOooOooOooooooo
oooooO0oOoOoOoOoOoooooo
oooooOooooooooooo
oooooOooOooOooooooo
oooooooooooo

(000000000

() 00DDDOOOOO0OoOoDOoDOO
ooooooooooooon
ooooooooooooon
ooooooooooooon
ooooooooooooon
ooooooooooooon
oooooooood

(i) DOODOD0OoO0ODO0OOOODOO
ooooooooooooon
ooooooooooooon
ooooooooooooon
ooooooooooooon
ooooooooooooon
ooo0oooooooooo
oooooooo@o)ooon
ooo0oooooooooo
O00o0O0o0oooooooo
ooooooooooooon
ooooooooooooono
O00ooO0oOoooooooo
ooooooooooooon
ooooooooooooono
O00ooO0oOoooooooo

(©

The estimates and underlying assumptions are reviewed on
an ongoing basis. Revisions to accounting estimates are
recognised in the period in which the estimate is revised if the
revision affects only that period, or in the period of the revision
and future periods if the revision affects both current and
future periods.

There are no critical accounting judgements involved in the
application of the CRTF's accounting policies. There are also no
key assumptions concerning the future, or other key sources of
estimation uncertainty at the end of the reporting period, that
have a significant risk of causing a material adjustment to the
carrying amounts of assets and liabilities in the next year.

Financial assets and financial liabilities

(i) The CRTF recognises financial assets and financial
liabilities on the date it becomes a party to the
contractual provisions of the instrument. Financial assets
and financial liabilities are measured initially at fair value,
which normally equals to the transaction prices, plus
transaction costs that are directly attributable to the
acquisition of the financial assets or issue of the financial
liabilities.

(i) The CRTF’s financial assets consist of loans and
receivables which are non-derivative financial assets with
fixed or determinable payments that are not quoted in
an active market and which the CRTF has no intention
of trading. They are carried at amortised cost using the
effective interest method less impairment losses, if any.
The carrying amount of loans and receivables is reviewed
at the end of each reporting period to determine whether
there is objective evidence of impairment. If any
impairment evidence exists, a loss is recognised in the
statement of comprehensive income as the difference
between the asset’s carrying amount and the present
value of estimated future cash flows discounted at the
asset’s original effective interest rate. If in a subsequent
period, the amount of such impairment loss decreases
and the decrease can be linked objectively to an event
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(iii)

occurring after the impairment loss was recognised, the
impairment loss is reversed through the statement of
comprehensive income.

Financial liabilities are carried at amortised cost using the
effective interest method.

A financial asset is derecognised when the contractual
rights to receive the cash flows from the financial
asset expire, or where the financial asset together with
substantially all the risks and rewards of ownership have
been transferred. A financial liability is derecognised
when the obligation specified in the contract is discharged
or cancelled, or when it expires.

(d) Property, plant and equipment

Property, plant and equipment appropriated to the CRTF on

1 August 1993 were measured initially at deemed cost equal to

the value contained in the Legislative Council Resolution for the

setting up of the CRTF. Property, plant and equipment acquired

since 1 August 1993 are capitalised at their costs of acquisition.

The following property, plant and equipment are stated at
cost less accumulated depreciation and any impairment losses
(note 2(f)):

— buildings held for own use appropriated to the CRTF on

1 August 1993; and

— plant and equipment, including computer equipment,

furniture and fittings, motor vehicles and other
equipment.
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(e)

Depreciation is calculated to write off the cost of property,
plant and equipment, less their estimated residual value, on a
straight-line basis over their estimated useful lives as follows:

— Buildings 30 years
— Computer equipment 5 years
— Furniture and fittings 5 years
— Office and specialist equipment 5 years

The land on which the CRTF’s buildings are situated as
appropriated to the CRTF on 1 August 1993 is regarded as a
non-depreciating asset.

Gains or losses arising from the disposal of property, plant and
equipment are determined as the difference between the net
disposal proceeds and the carrying amount of the asset, and
are recognised in the statement of comprehensive income at
the date of disposal.

Intangible assets

Intangible assets include acquired computer software licences
and capitalised development costs of computer software
programmes. Expenditure on development of computer
software programmes is capitalised if the programmes are
technically feasible and the CRTF has sufficient resources and
the intention to complete development. The expenditure
capitalised includes direct labour and cost of materials.
Intangible assets are stated at cost less accumulated
amortisation and any impairment losses (note 2(f)).

Amortisation of intangible assets is charged to the statement
of comprehensive income on a straight-line basis over the
assets’ estimated useful lives of 5 years.
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(f) Impairment of fixed assets

(9)

The carrying amounts of fixed assets, including property,
plant and equipment and intangible assets, are reviewed at

the end of each reporting period to identify any indication

of impairment. If there is an indication of impairment,

an impairment loss is recognised in the statement of

comprehensive income whenever the carrying amount of an

asset exceeds its recoverable amount. The recoverable amount

of an asset is the greater of its fair value less costs to sell and

value in use.

Income tax

(i)

(ii)

(iii)

The Government of the Hong Kong Special Administrative
Region ("the Government") requires the CRTF to pay
a notional profits tax calculated on the basis of the
provisions of the Inland Revenue Ordinance (Cap. 112).
Tax expense for the year comprises current tax and
movements in deferred tax assets and liabilities.

Current tax is the expected tax payable on the
taxable income for the year, using tax rates enacted
or substantively enacted at the end of the reporting
period, and any adjustment to tax payable in respect of
previous years.

Deferred tax assets and liabilities arise from deductible
and taxable temporary differences respectively, being the
differences between the carrying amounts of assets and
liabilities for financial reporting purposes and their tax
bases. Deferred tax assets also arise from unused tax
losses and unused tax credits.

All deferred tax liabilities, and all deferred tax assets to
the extent that it is probable that future taxable profits
will be available against which the assets can be utilised,
are recognised.
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The amount of deferred tax recognised is measured based
on the expected manner of realisation or settlement of
the carrying amount of the assets and liabilities, using tax
rates enacted or substantively enacted at the end of the
reporting period. Deferred tax assets and liabilities are
not discounted.

The carrying amount of a deferred tax asset is reviewed
at the end of each reporting period and is reduced to the
extent that it is no longer probable that sufficient taxable
profit will be available to allow the related tax benefit to
be utilised. Any such reduction is reversed to the extent
that it becomes probable that sufficient taxable profit will
be available.

(h) Revenue recognition

Revenue is recognised as services are provided. Interest
income is recognised as it accrues using the effective
interest method.

The effective interest method is a method of calculating the
amortised cost of a financial asset or a financial liability and
of allocating the interest income or interest expense over the
relevant period. The effective interest rate is the rate that
exactly discounts estimated future cash payments or receipts
through the expected life of the financial instrument or, when
appropriate, a shorter period to the net carrying amount
of the financial asset or financial liability. When calculating
the effective interest rate, the CRTF estimates cash flows
considering all contractual terms of the financial instruments
but does not consider future credit losses. The calculation
includes all fees paid or received between parties to the
contract that are an integral part of the effective interest rate,
transaction costs and all other premiums or discounts.
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(i)

()

(k)

()

Employee benefits

Salaries and annual leave are accrued and recognised as
expenditure in the year in which the associated services
are rendered by the staff. Staff oncosts including pensions
provided to the staff by the Government are charged to the
CRTF as expenditure in the year in which the associated
services are rendered.

Related parties

The CRTF is a separate accounting entity within the
Government established under the Trading Funds Ordinance.
During the year, the CRTF has entered into transactions with
various related parties, including government bureaux and
departments, trading funds and financially autonomous bodies
controlled or significantly influenced by the Government, in the
ordinary course of its business.

Cash equivalents

Cash equivalents are short-term highly liquid investments that
are readily convertible to known amounts of cash and which
are subject to an insignificant risk of changes in value, having
been within three months of maturity at acquisition.

Impact of new and revised HKFRSs

The HKICPA has issued a number of new and revised HKFRSs
which are effective for the current accounting period. There
have been no changes to the accounting policies applied in
these financial statements for the years presented as a result
of these developments.

The CRTF has not applied any new HKFRSs that are not yet
effective for the current accounting period (note 18).
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3. 00ad 3. Turnover
2010
ooooooo Charges registration fees 20,284 15,341
0oooooo Incorporation fees 246,953 184,650
000000ooo Annual registration fees 120,401 106,366
ooooooo Search and copying fees 58,146 53,001
oooOoooooa Fees for administration and collection services 7,676 9,332
oooo Others fees 22,592 22,817
00 Total 476,052 391,507
4, 0000 4. Operating costs
2010
oooo Staff costs 151,679 155,995
oooooo General operating expenses 44,331 37,781
0ooooo Central administration overheads 2,067 930
oooono Depreciation and amortisation 12,880 35,078
oooo Audit fees 425 400
00 Total 211,382 230,184




5. 0000 5. Other income
2010
oooooo Interest from bank deposits 5,812 6,584
6. 00O 6. Taxation

(@) 0000000000ODOOO

represents:

oooo

oooooon
oono

oooo

ooooooo
ooo

googod

Current tax

Provision for notional profits tax
for the year

Deferred tax

Origination and reversal of
temporary differences

Total tax expense

(a) Taxation charged to the statement of comprehensive income

2010
41,794 29,517

1,877 (2,899)
43,671 26,618
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(b) Reconciliation between tax expense and accounting profit at

oooo applicable tax rates:
2010
ooooo Profit before tax 270,482 167,907
0000000016.5% Tax at Hong Kong profits 44,630 27,705
(20100 O 16.5%) tax rate of 16.5%
ooooo (20100 16.5%)
0o0ooooooo Tax effect of non-taxable revenue (959) (1,087)
oo
43,671 26,618

7. Jggoogad

00000000000O0OoO(@oOoo
000000O0oO)oooooooooo
gooooooooooooooooo
goobooooooooobooboooo
gboobooooooobooboobooon
goooooooO0OoOs.3%nd

7. Rate of return on fixed assets

The rate of return on fixed assets is calculated as total
comprehensive income (excluding interest income and interest
expenses) divided by average net fixed assets, and expressed as a
percentage. Fixed assets include property, plant and equipment,
and intangible assets. The CRTF is expected to meet a target rate
of return on fixed assets of 8.3% per year as determined by the
Financial Secretary.



8. unooupood

8. Property, plant and equipment

ooo 000 oooo
ooo oooo oag oooo oo

Furniture  Office and

Landand  Computer and specialist
buildings  equipment fittings equipment Total
020090 40 10 At 1 April 2009 398,511 29,242 16,709 275 444,737
oa Additions — 388 601 — 989
020100 30 310 At 31 March 2010 398,511 29,630 17,310 275 445,726
0o Additions — 224 3,978 — 4,202
02011030310 At 31 March 2011 398,511 29,854 21,288 275 449,928
120090 40 10 At 1 April 2009 68,141 20,859 5,589 275 94,864
oooag Charge for the year 4,444 4,275 3,364 — 12,083
020100 30 310 At 31 March 2010 72,585 25,134 8,953 275 106,947
oooag Charge for the year 4,445 3,127 4,008 — 11,580
02011030310 At 31 March 2011 77,030 28,261 12,961 275 118,527
02011030310 At 31 March 2011 321,481 1,593 8,327 — 331,401
020100 30 310 At 31 March 2010 325,926 4,496 8,357 — 338,779
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9. 0O0OO 9. Intangible assets
gpoooooo
gooooo
Computer software
licences and system
development costs
2010
10 Cost
oo0 At beginning of year 160,520 151,672
oo Additions 15,194 8,848
0oo At end of year 175,714 160,520
oooo Accumulated amortisation
ooo At beginning of year 130,631 107,636
oooo Charge for the year 1,300 22,995
ooo At end of year 131,931 130,631
oooo Net book value
ooo At end of year 43,783 29,889




10.

ooono 10. Deferred tax
000000000000000000 The deferred tax liability recognised in the statement of financial
000000000000000000 position arises entirely from depreciation allowances which are

ooooooooono

in excess of the related depreciation and amortisation. The
movements during the year are as follows:

2010
oooooo Balance at beginning of year 5,521 8,420
oooooooal Charged/(Credited) to statement of 1,877 (2,899)
(oo) comprehensive income
oooooo Balance at end of year 7,398 5,521
1. 000000 11. Trading fund capital
00000000O0O0O0on This represents the Government's investment in the CRTF.
1220000 12. Retained earnings
2010
0ooooo Balance at beginning of year 516,886 516,886
ooooooo Total comprehensive income for the year 226,811 141,289
oooo Proposed dividend (226,811) (141,289)
oooooo Balance at end of year 516,886 516,886

00 ANNUAL REPORT 2010-11

8|
O



00000 COMPANIES REGISTRY

100

13.0000

oodozo0110303100000020
2,681.10 00000000 (201000
104,1289000)000000000O0O
100%00050% 000000

13. Proposed dividend
An amount equivalent to 100% of the total comprehensive income
of HK$226.811 million (2010: HK$141.289 million), 50% of which is
special dividend, is proposed as dividend to the Government for the
year ended 31 March 2011.

140000000 14. Cash and cash equivalents
2010
ooooooo Cash and bank balances 24,143 91,886
oooo Bank deposits 634,500 480,400
oo Subtotal 658,643 572,286
0o000000Oos0d0 Less: Bank deposits with original (616,600) (425,400)

ooooooo maturity beyond 3 months
42,043 146,886
5. 0000000 15. Related party transactions

oooooooooooODoODDODDOD
gooooooooooooOoOoOoOoo
ooo

(@ OOOOODOOOOOOOOOD
ooooO0oooOoooOooooo
oooooobooooooooo
ooooooooocoooooo
1,170.90 0 0 (20100 O 1,327.50
00)O

(o OOODOOOOODOOOOODOO
oooooobooooooooo
ooooooooooooooo
oooooO0oOoOoOoOooooooo
1,759.90 0 0 (20100 0 1,525.50
oo)oo

Apart from those separately disclosed in the financial statements,

the other material related party transactions for the year are

summarised as follows:

(a)

(b)

Services provided to related parties included search and
copying services, collection of certain tax-loaded fees and bona
vacantia, and the administration of the Money Lenders Registry
on behalf of the Government. The total revenue derived
from these services amounted to HK$11.709 million (2010:
HK$13.275 million);

Services received from related parties included services on
acquisition of stores, mail, printing, training, information
technology, building management, rental of accommodation,
central administration and auditing. The total cost incurred
on these services amounted to HK$17.599 million (2010:
HK$15.255 million); and
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16.

(c) Capital expenditure in relation to information technology and
renovation services provided by related parties amounted to
HK$3.701 million (2010: HK$0.601 million).

Services provided by or to related parties were charged at the
rates payable by the general public where such services were also
available to members of the public, or on a full cost recovery basis
where such services were only available to related parties.

Capital commitments

At the end of the reporting period, the CRTF had capital
commitments, so far as not provided for in the financial statements,
as follows:

2010

ooooon Authorised and contracted for 51,877 63,322

17.

ogoogodao
(0000
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17.

Financial risk management
(@) Investment policy

To provide an ancillary source of income, surplus cash is placed
with banks in fixed-term deposits.

(b) Credit risk

Credit risk is the risk that one party to a financial instrument
will fail to discharge an obligation and cause the other party to
incur a financial loss.

The CRTF does not have significant concentrations of credit
risk. The maximum exposure to credit risk at the end of the
reporting period without taking account of any collateral held or
other credit enhancements is shown below:
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2010

oooo Debtors 2,831 1,854
00o0ooooo Amounts due from related parties 508 587
oooo Bank deposits 634,500 480,400
oooo Bank balances 24,115 91,858

661,954 574,699

(©

(d)
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(©)

(d)

Debtors include mainly accrued interest and the associated
credit risk is minimal.

To minimise credit risks, all fixed deposits are placed with
licensed banks in Hong Kong.

Liquidity risk
Liquidity risk is the risk that an entity will encounter difficulty in
meeting obligations associated with financial liabilities.

The CRTF employs projected cash flow analysis to manage
liquidity risk by forecasting the amount of cash required and
monitoring the working capital of the CRTF to ensure that all
liabilities due and known funding requirements could be met.
As the CRTF has a strong liquidity position, it has a very low
level of liquidity risk.

Interest rate risk

Interest rate risk refers to the risk of loss arising from changes
in market interest rates. This can be further classified into fair
value interest rate risk and cash flow interest rate risk.

Fair value interest rate risk is the risk that the fair value of a
financial instrument will fluctuate because of changes in market
interest rates. Since the CRTF’s bank deposits bear interest
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at fixed rates, their fair values will fall when market interest
rates increase. However, as all the bank deposits are stated at
amortised cost, changes in market interest rates will not affect
their carrying amounts and the CRTF's profit and reserves.

Cash flow interest rate risk is the risk that future cash flows of a
financial instrument will fluctuate because of changes in market
interest rates. The CRTF is not exposed to material cash flow
interest rate risk because it has no major financial instruments
bearing interest at a floating rate.

The table below sets out the CRTF’s exposure to interest
rate risk, based on the major interest bearing assets stated
at carrying amounts at the end of the reporting period and
categorised by maturity dates.

300 oo3000
ooo 0ooolo oad
More than
3 months 3 months but not
or less more than 1 year Total
2011
oooo Bank deposits 212,900 421,600 634,500
2010
oo0oag Bank deposits 136,500 343,900 480,400
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(e) Currency risk

Currency risk is the risk that the fair value or future cash flows
of a financial instrument will fluctuate because of changes in
foreign exchange rates.

The CRTF does not have an exposure to currency risk as all of
its financial instruments are denominated in Hong Kong dollar.

(f) Fair values

The fair value of financial instruments traded in active markets
is based on quoted market prices at the end of the reporting
period. In the absence of such quoted market prices, fair
values are estimated using present value or other valuation
techniques, using inputs based on market conditions existing at
the end of the reporting period.

All financial instruments are stated in the statement of financial
position at amounts equal to or not materially different from
their fair values.

18. Possible impact of amendments, new standards

and interpretations issued but not yet effective for
the year ended 31 March 2011

Up to the date of issue of these financial statements, the HKICPA
has issued a number of amendments, new standards and
interpretations which are not yet effective for the year ended
31 March 2011 and which have not been early adopted in these
financial statements.

The CRTF is in the process of making an assessment of what the
impact of these amendments, new standards and interpretations
is expected to be in the period of initial adoption. So far it has
concluded that the adoption of them is unlikely to have a significant
impact on the CRTF's results of operations and financial position.



0000000000000 D0OOooOn The following developments may result in new or amended

000000000000000000 disclosures in future financial statements:
goood

gooooooo
gooooooo
Effective for
accounting periods
beginning on or after
0000000240(000)00000000 20110 10 10
HKAS 24 (Revised), Related Party Disclosures 1 January 2011
000000010(@o00)Y 00000000000 —000000000o00 2012070 10
Amendments to HKAS 1 (Revised), Presentation of Financial Statements — 1 July 2012

Presentation of Items of Other Comprehensive Income

0000000190(2011) 000000 2013010 10
HKAS 19 (2011), Employee Benefits 1 January 2013
go0oOo0oboooboeoonbDOoOonooo 2013010 10
HKFRS 9, Financial Instruments 1 January 2013
go0o0O000Oo0b10oooooan 2013010 10
HKFRS 13, Fair Value Measurement 1 January 2013
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Strengthening the Accountability of Directors

o Restricting the appointment of corporate directors by requiring
every private company to have at least one natural person acting as
director, to enhance transparency and accountability.

 Clarifying in the statute the directors’ duty of care, skill and diligence
with a view to providing clear guidance to directors.

Enhancing Shareholder Engagement in the

Decision-Making Process

 Introducing a comprehensive set of rules for proposing and passing a
written resolution.

¢ Requiring a company to bear the expense of circulating members’

statements relating to the business of, and proposed resolutions for,

Annual General Meetings, if they are received in time to be sent with

the notice of the meeting.

¢ Reducing the threshold requirement for members to demand a poll
from 10 per cent to 5 per cent of the total voting rights.

Improving the Disclosure of Company Information

¢ Requiring public companies and "large" (i.e., companies that do not
qualify for simplified reporting) private companies® and guarantee
companies® to prepare a more comprehensive directors’ report which
includes an analytical and forward-looking "business review", whilst
allowing private companies to opt out by special resolution. The
business review will provide useful information for shareholders.
In particular, the requirement to include information relating to
environmental and employee matters that have a significant effect on
the company is in line with international trends to promote corporate
social responsibility.
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Fostering Shareholder Protection

¢ Introducing more effective rules to deal with directors’ conflicts of
interests, including expanding the requirement for shareholders’
approval to cover directors’ employment contracts exceeding
three years.

¢ Requiring disinterested shareholders’ approval in cases where
shareholders’ approval is required for the transactions of public
companies and their subsidiaries.

¢ Requiring the conduct of directors to be ratified by disinterested
shareholders’ approval to prevent conflicts of interests; in particular,
the possible abuse of power by interested majority shareholders in
ratifying the unauthorised conduct of directors.

e Retaining the "headcount test" for approving a scheme of
compromise or arrangement, while giving the court a new discretion
to dispense with the test for members’ schemes in appropriate
circumstances.

¢ Extending the scope of the unfair prejudice remedy to cover
"proposed acts and omissions”, so that a member may bring an
action for unfair prejudice even if the act or omission that would be
prejudicial to the interests of members is at the proposal stage.

Strengthening Auditors’ Rights

* Empowering an auditor to require a wider range of persons, including
the officers of a company’s Hong Kong subsidiary undertakings and
any person holding or accountable for the company or its subsidiary
undertakings’ accounting records, to provide information or
explanation reasonably required for the performance of the auditor’s
duties.
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Ensuring the Accuracy of Information on the
Public Register

Clarifying and enhancing the powers of the Registrar of Companies
(the Registrar) in relation to the registration of documents, such as
specifying the requirements for the authentication of documents
to be delivered to the Companies Registry (CR) and the manner of
delivery, and withholding the registration of unsatisfactory documents
pending further particulars.

Clarifying the Registrar's powers in relation to the keeping of the
register, such as rectifying typographical or clerical errors, making
annotations and requiring a company to resolve any inconsistency or
provide updated information.

Providing a statutory basis for court applications that seek to remove
information from the register that is inaccurate, forged or derived
from anything invalid, ineffective or done without the authority of the
company.

Requiring a company to deliver to the CR a return or notification,
including a statement of capital, whenever there is a change to its
capital structure, to ensure the public register contains up-to-date
information on a company’s share capital structure.

Improving the Registration of Charges Scheme

Revising the list of registrable charges, such as expressly providing
that a charge on an aircraft or any share in an aircraft is registrable,
and removing the requirement to register a charge for the purpose of
securing an issue of debentures.

Replacing the automatic acceleration of the repayment obligation,
with a choice given to the lender as to whether the secured amount
is to become immediately payable when a charge is void due to
non-compliance with the registration requirements.

Requiring a certified copy of the charge instrument (in addition to the
prescribed particulars of the charge) to be registrable and available
for public inspection, to provide more detailed information to those
who search the register.
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Shortening the period for delivery to the Registrar of the charge
instrument and the prescribed particulars from five weeks to one
month, to reduce the period during which the charge is not visible on
the register.

Requiring written evidence of debt satisfaction/release of a charge to
accompany a notification to the Registrar for registration of the debt
satisfaction/release, thus making such documents available for public
inspection.

Enhancing the Regulation of the Voluntary
Deregistration of Companies

Imposing two additional conditions for the voluntary deregistration of
defunct companies, namely that the applicant must confirm that the
company is not a party to any legal proceedings and that it has no
immovable property in Hong Kong, to minimise any potential abuse
of the deregistration procedure.

Improving the Enforcement Regime

Enhancing the investigatory powers of an inspector, for example,
by requiring a person under investigation to preserve records or
documents, and to verify statements by statutory declaration.

Providing better safeguards to ensure the confidentiality of
information obtained in investigations and enquiries and better
protection of informers.

Providing new powers for the Registrar to obtain documents or
information, to ascertain whether any conduct that would constitute
an offence in relation to the provision of any false or misleading
statement to the Registrar has taken place.

Strengthening the enforcement regime in relation to a company
officer’s liabilities for the company’s contravention of a provision in
the Companies Bill, including lowering the threshold for a breach
or contravention and extending it to cover reckless acts/omissions
through a new definition of "responsible person".
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* Empowering the Registrar to compound specified offences to optimise
the use of judicial resources. Compoundable offences are generally
confined to those relating to straightforward, minor regulatory
offences committed by companies that are punishable only by a fine
and summary trial.

Streamlining Procedures
¢ Allowing companies to dispense with Annual General Meetings by
unanimous shareholders’ consent.

 Introducing an alternative court-free procedure for reducing capital
based on a solvency test.

 Allowing all types of companies (rather than just private companies,
as in the current Companies Ordinance (CO)) to purchase their own
shares out of capital, subject to a solvency test.

« Allowing all types of companies (whether listed or unlisted) to provide
financial assistance for the purpose of another party acquiring
the company’s own shares or the shares of its holding company,
subject to the satisfaction of the solvency test and certain specified
procedures. Under the current CO, subject to some exceptions, there
is a broad prohibition on giving financial assistance to purchase the
company’s own shares.

¢ Introducing a new court-free statutory amalgamation procedure for
wholly owned intra-group companies.

o Streamlining the procedures for the restoration of dissolved
companies by court order.

e Introducing a new administrative restoration procedure for a
company dissolved by the Registrar in straightforward cases, without
the need for recourse to the court.
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Facilitating Simplified Reporting Particularly

by SMEs

 Facilitating SMEs to prepare simplified financial and directors’ reports
along the following lines:

— a private company (except for a banking/deposit-taking company,
an insurance company or a stock-broking company) will
automatically qualify for simplified reporting, if it is a "small private
company" that satisfies certain conditions.

— a group of companies that qualifies as a "group of small private
companies" will also qualify for simplified reporting.

¢ Allowing small guarantee companies and groups of small guarantee
companies, which have a total annual revenue of not more than $25
million, to qualify for simplified reporting.

¢ Making the summary financial reporting provisions more user-friendly
and extending their application to companies in general (rather than
confining them to listed companies, as in the current CO).

Facilitating Business Operations
¢ Making the use of a common seal optional and relaxing the
requirements for a company to have an official seal for use abroad.

¢ Permitting a general meeting to be held at more than one location
using audio-visual technology.

¢ Setting out the rules governing communications to and by companies
in electronic form.
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Retiring the Concept of Par Value

Adopting a mandatory system of no-par for all companies with a
share capital as par value is an antiquated concept that may give rise
to practical problems, such as inhibiting the raising of new capital
and unnecessarily complicating the accounting regime.

Removing the Power to Issue Share Warrants

Removing the power of companies to issue share warrants to
bearers. Share warrants are rarely issued nowadays and are
undesirable from the perspective of anti-money laundering because
of the lack of transparency in the recording of their ownership and
the manner by which they are transferred.

Better Protection of Personal Data

Introducing new provisions for withholding directors’ residential
addresses and full identity card/passport numbers of individuals
from public inspection in the Companies Registry’s public register, to
improve the protection of personal data.

Clarifying the Rules on Indemnification of Directors
against Liabilities to Third Parties

Clarifying the rules on the indemnification of directors against
liabilities to third parties, to remove uncertainty in case law.

! 0000000000 DO000OD0OO0OODOO0O0ODODOOODODOOODOOOODO
The Companies Bill is being scrutinized by the Bills Committee of the Legislative Council and the proposals are subject to the endorsement of the Legislative Council.

! 00000000000 0000000000D0000D0000000O0000D0()00000000005,000000(b)000D0O00N0NOS5,000000

0(c)0 00005000

Under the CB, a private company is regarded as small if it satisfies any two of the following conditions: (a) total annual revenue of no more than HK$50 million;
(b) total assets of no more than HK$50 million; and (c) no more than 50 employees.

& 000000000000 C0O0C00O0O0D0O0O0O0OODO250000000000000000O
Under the CB, a guarantee company is regarded as small if its total annual revenue does not exceed HK$25 million.
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The Companies Registry (the Registry) attaches great importance to
maintaining the highest ethical standards in the conduct of our business,
caring for the community, the environment and the well being of our
staff members. This Statement sets out the framework on how we
manage our corporate social responsibilities.

Maintain Highest Ethical Standards

We are committed to maintaining the highest ethical standards in
the conduct of our business. We have implemented an Integrity
Management Plan which sets out the administrative structure and
measures for promoting integrity management in the Registry. We have
established clear guidelines and procedures for disclosing interests and
avoiding conflicts of interest. We also draw up an Annual Action Plan
setting out the programme of work and implementation time frames on
a yearly basis to provide all staff members with a clear picture of the
Registry’s commitment and efforts in integrity management.

Care for Staff Members
We care for and respect our staff members. We are committed to

enhancing the well being and the training and development of our staff
members, fostering a culture of continuous learning and life-long self
development and achieving a high standard of occupational safety and
health in the workplace.

Care for the Environment

We are committed to maintaining a high level of environmental
awareness among staff members and pursuing environmental protection
through adoption of environmentally friendly technologies, minimisation
of possible adverse impact on the environment and continuing to find
ways to enhance the Registry’s environmental friendliness.

Care for the Community

We are committed to giving the community a quality service within
the scope of our businesses and available resources and enhancing
our contributions to the community as a whole. The Registry and its
members actively participate in social services, charitable activities and
educational initiatives in the community.
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