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FLOURISHING WITH HONG KONG

0o00000000oo0oo0oo00oogon Drawing on the professionalism and dedication of our team

oo0o0DDO000oooooOoOOoogon and a continuous commitment to enhancing the quality of our

0000000obOOobOobOoDbOoo service, we strive to flourish with Hong Kong as an excellent
Companies Registry.
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To achieve world-wide
recognition as an excellent
Companies Registry
giving the community

a quality service.

MISSION
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To provide our customers with efficient, cost-effective and quality
services and facilities to incorporate companies and to register and
inspect company documents.

To continuously review and enhance our services and facilities and
undertake effective enforcement, taking account of the best modern
technology available.

To motivate our staff to achieve organisational objectives by adopting
appropriate human resource management strategies.
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To care for and respect our customers by listening to them and
taking into account their needs and expectations when shaping
the types and quality of service which we deliver.

To care for and respect our colleagues as a quality service
and effective enforcement can be delivered and undertaken
only through dedicated people of high calibre working
together as a team.

To change for the better by remaining receptive to new ideas,
technologies and work practices so as to enhance the level and
quality of our services and facilities.
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FINANCIAL HIGHLIGHTS

O 000
00000 O0Ooo0oooooooog In accordance with the Trading Funds Ordinance (Cap.430),

ob4300 0000000

Financial Objectives

the Companies Registry is required to:

O 0000oOoO0oooooooooon * meet expenses incurred in the provision of services to

Oo0ooooooooooood the public and other Government departments out of
oo the income of the trading fund; and

00000000 ooooooon e achieve a reasonable return, now stands at 8.3 per cent
O00o00000008.3%000 as determined by the Financial Secretary, on the average
ooooooo net fixed assets employed.
00O Results
agoao Turnover
oooo $'000 2010 2009
gooooood Incorporation fees 184,650 187,385
ooooooog Annual registration fees 106,366 102,823
oooooag Search and copying fees 53,001 49,608
ooooooo Charges registration fees 15,341 16,418
oooooooo Fees for administration and collection services 9,332 7,112
agooo Other fees 22,817 25,979
oooo Total turnover 391,507 389,325
ooooo Profit after tax 141,289 134,739
aad Dividend (141,289) (134,739)
oogd Net Assets 796,635 790,085
oogooooo Cash and bank deposits 572,286 497,963
ooooooo® Rate of return on fixed assets " 35.3% 30.6%

Note

00000o0oooooooooooooooooooooooooooooooooooooo

The percentage rate of return on fixed assets is calculated by dividing the amount of profit after tax (excluding interest income and interest expenses) by

average net fixed assets.
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Sustainable Growth in Turnover and Profit
000000000000 Forthe year ended 31 March
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Solid and Healthy Financial Position — to Embrace the Challenges Ahead
000000000000 Forthe year ended 31 March
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GENERAL MANAGER’'S STATEMENT
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“The past year was one

of consolidation and
development. The Registry
managed to secure yet
another outstanding year
with record achievements.”
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The past year was one of consolidation and development
for the Registry. We have continued to enhance, develop
and upgrade our infrastructure, both technological and
legal. The concerted effort of the Companies Bill Team
over the years finally crystallised in the form of a draft of
the Companies Bill. Despite the knock-on effects of the
global financial crisis on Hong Kong, the Registry managed
to secure yet another outstanding year with record
achievements, relatively unscathed by the uncertainties
facing the economy.

Highlights Include:

¢ Maintained over 790,000 companies on the register

e Achieved a record level of financial performance — the
highest return since the establishment of the Companies
Registry Trading Fund in 1993.

— Increase in turnover by about 0.6 per cent to
$391.5 million

— Increase in profit after tax by about 4.9 per cent to
$141.3 million

— Increase in the rate of return on average net fixed
assets by 4.7 basis points to 35.3 per cent.

e Maintained a solid financial position
— Net assets up by nearly 0.8 per cent to $796.6 million

— Cash at bank and in hand up by 14.9 per cent to
$572.3 million

e Launched the development of Phase Il of the Integrated
Companies Registry Information System

e Supported the government in the preparation of the
Companies (Amendment) Bill 2010 for introduction into
the Legislative Council

00 Annual Report 2009-10
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GENERAL MANAGER'’S STATEMENT
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00000 Companies Registry

e Supported the government in the preparation of a draft
Companies Bill that contains over 950 provisions for
public consultation

e Exceeded all performance pledges for our 13 core
services

e Received the 2010 Best SME’s Partner Award from the
Hong Kong Chamber of Small and Medium Business

e Received the Citation for Corporate Governance
Disclosure Award for the 2008-09 annual report

e Was Second Runner-up in the Service Enhancement
Award (Small Department) of the Civil Service
Outstanding Service Award Scheme 2009 and received a
Merit Award for the Science in the Public Service Project
(Partnership Award)

e Received a Silver Award for Volunteer Service from the
Steering Committee on the Promotion of Volunteer
Service

e Continued to be recognised as a Caring Organisation by
the Hong Kong Council of Social Service

Towards E-incorporation

During the year, we successfully launched the development
of Phase Il of the Integrated Companies Registry
Information System. We are now focusing on enhancing
our system capability with a view to introducing the
electronic incorporation of companies and electronic filing
in 2011. We also collaborated with the Inland Revenue
Department during the year to develop a one-stop
electronic service for company incorporation and business
registration that will significantly reduce incorporation time
from four working days to less than one day.
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With the invaluable support and dedication of my
colleagues, to whom | am greatly indebted, | am confident
that the Registry will continue to embrace the challenges
ahead and work towards our vision — to achieve worldwide
recognition as an excellent Companies Registry, giving the
community a quality service.

| look forward to 2011, when we will bring electronic
company incorporation to Hong Kong and when
the legislature will commence its scrutiny of the new
Companies Bill.

Full Steam ahead!

T,

O0O0O0o000 MsAdalLlL Chung, JP

00000000 Registrar of Companies and
000000000000 General Manager, Companies Registry Trading Fund

00 Annual Report 2009-10
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Oo0dooogood Achievements in 2009-10
0000

o000 Financial Performance
Oo000oo0O0ooooooooo A record level of financial performance was achieved. The
ooooooo key indicators are shown in the following table.
2009-10 2008-09 o0
0ooOg $'e0 OOOO $000 Increase
0000 Total turnover 391,507 389,325 0.6%
00000 Profit after tax 141,289 134,739 4.9%
00O O Net Assets 796,635 790,085 0.8%
0000000 Cash and bank deposits 572,286 497,963 14.9%
0000000 Rate of return on fixed assets 35.3% 30.6% 4.70 0 basis points

000000 Financial Performance

000000000000 Forthe year ended 31 March
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O0000o000ooooooooo The key workload statistics for 2009-10 are in Appendix A.
OU0000ooA0OOOOOOOO In 2009-10, we well exceeded our 13 performance targets,
00000130 0oooooooo details of which are set out in Appendix B.
doooooooooBO
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ACHIEVEMENTS IN 2009-10 AND YEAR HIGHLIGHTS

0000 Year Highlights

18

00000 Companies Registry
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The Registrar of Companies
gave a presentation at the
Company Law Reform
Conference jointly organised
by the Law Society
of Hong Kong, the
Hong Kong Institute
of Certified Public
Accountants and the
Hong Kong Institute
of Chartered Secretaries

goooooooboobobooobobb2o06
ggbdoboboboobooboboobo
J0ooooooooogooooo Allen &
Overy UUOUQODODOOOODDOOOODO
gogbboobooboobooboobboo

The in-house Companies Law Lecture on
“Implementing the Companies Act 2006” was
held, featuring Professor Paul Davis, QC, the
Allen & Overy Professor of Corporate Law at the
University of Oxford, Professorial Fellow of Jesus
College, Oxford and Emeritus Professor of Law

at the London School of Economics

gbbobooboobooobooboobooobooan
goooo

The Registrar of Companies led a delegation from
the Registry to visit the Shenzhen Administration
for Industry and Commerce

00 June

Cm@ws Registry & PCCW Solutions

POCW solutions

gbobooooooboobobobooooooon
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The development of Phase Il of the Integrated
Companies Registry Information System was
officially launched

gobooooboooboobooboooo
gooobooobooboobooboobo
goooo

The Registrar of Companies led a delegation
of senior staff from the Companies
Registry to visit the Office of the
Commissioner of the Ministry
of Foreign Affairs of the
People’s Republic of
China in the Hong
Kong SAR
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The Companies Registry was Second Runner-
up in the Service Enhancement Award (Small
Department) under the Civil Service Outstanding
Service Award Scheme 2009

gobo0Ogzoos-00000000OO0OOOOO
gooooon

The Companies Registry received the Citation for
Corporate Governance Disclosure Award for its
2008-09 Annual Report

000 November

gbooobooboooboobooboobooon
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ooo

The Registrar of Companies conducted a press
briefing on the electronic incorporation of
companies and a one-stop service for electronic
company incorporation and business registration

gboobooooooooobobob

A delegation from the Administrative Bureau for
Industry and Commerce of Nanjing visited the
Registry

booooooooboobobobo

The Best Service Award for the year was presented
to the New Companies Section

LT Fae AT i Bii
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gooooooooobobo

A delegation from the South African Department
of Trade and Industry visited the Registry
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ACHIEVEMENTS IN 2009-10 AND YEAR HIGHLIGHTS
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Consultation Papers on the Draft Companies Bill
were issued in December 2009 and May 2010
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Notarial Administrators from Shanghai and
Zhejiang visited the Registry

goooooooboobobobonog2oood

gooogoog

The Companies Registry participated
in the World SME Expo 2009
organised by the Hong Kong
Trade Development Council

20 00000 Companies Registry



b

gbobobooooooboonDo

The inaugural issue of the Staff Newsletter was

published
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The Companies (Amendment) Bill 2010 was
introduced into the Legislative Council

gooogogggzoooooooooobooon

The Companies Registry won the 2010 Best SME’s
Partner Award

CR
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Colleagues received Silver / Bronze awards for
their outstanding volunteer service

i

gboooooooooboobon

A delegation from St Mary’'s University, Canada,
visited the Registry
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(0oooooo)
(Figures in $million)

oo
Turnover

oooo
Operating costs

goooo
Profit after tax

oo obooogooboo

Dividends paid / payable to Government

ooooooooooo®

Rate of return on average net fixed assets

Note 226%

Finance
Financial Performance

By a resolution of the Legislative Council, the Registry
was established as a trading fund on 1 August 1993.
The Trading Funds Ordinance (Cap.430) stipulates that a
trading fund should meet expenses incurred in the provision
of service out of its income and achieve a reasonable
return on the fixed assets employed. As a trading fund
department, the Registry is required to operate under
commercial principles on a self-financing basis. The
annual accounts of the trading fund must be prepared in
accordance with generally accepted accounting principles,
audited and tabled before the Legislative Council.

The Annual Accounts for the 2009-10 financial year,
together with the Report of the Director of Audit on the
Accounts, are in Appendix C. The key figures on the

Registry’s financial performance over the past five years are
set out in the following table:

2005-06 2006-07 2007-08 2008-09 2009-10

298.2 322.2 366.4 389.3 391.5
171.0 197.8 229.5 242.5 230.2
114.1 118.6 130.1 134.7 141.3
571 59.3 65.1 134.7 141.3
30.6% 35.3%

23.2% 26.8%

" [0OO0O0o00OO0O0DOOOO0O0OOO0O0O0DOOO0OO0DOOOO0O0OOO0OO0O0OOO0OO0OOOO0OOOO0O0OOOO0O0DOOOO0ODOO0O0OOOOODOOOO0

ooo

" The target rates of return for trading funds exclude interest income and expenditure from the calculation of return from 2006-07 onwards. The figure

for 2005-06 has been restated for the sake of comparison on a like-with-like basis.

00 Annual Report 2009-10
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00000 Companies Registry

In 2009-10, turnover and profit after tax amounted
to $391.5 million (2008-09: $389.3 million) and
$141.3 million (2008-09: $134.7 million) respectively. The
Registry also achieved a 35.3 per cent return on the average
net fixed assets employed for the year. These figures are
records attributable to our continuous efforts to enhance
productivity and the efficiency of our service.

The Registry’s financial position is very strong. As at
31 March 2010, the capital of the trading fund together
with retained earnings amounted to $655.3 million, and the
net assets of the trading fund stood at $796.6 million. The
Registry essentially had no borrowings — its liabilities mainly
consisted of the monetised value of the untaken leave of its
staff, prepayments received from the registered users of the
Integrated Companies Registry Information System, taxation
and accrued expenses. Cash and placements with banks
for the year increased by 14.9% to $572.3 million. The
surplus generated over past years has enabled the Registry
to build up a healthy reserve to finance its development
projects. All expenses associated with the development of
the Integrated Companies Registry Information System and
the rewrite of the Companies Ordinance are being funded
from the Registry’s reserves.



000 Turnover

000000 in percentaged

1.8% 2.4%
2008-2009 2009-2010
=== 0000000 === Q000000 === 0QO00DD
Incorporation fees Annual registration fees Search and copying fees
DoooooDo === QQ00D0O0O0D0OD === QQOoD
Charges registration fees Fees for administration and Other fees

collection services

0000 Operating Costs

000000 in percentaged
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== 0000 == 0000 == Q000
Staff costs Operating expenses Depreciation and amortisation
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00000 Companies Registry

Business Review

2009-10 was a year of consolidation. With the recovery in
global capital markets, the economic growth in Mainland
China and the waiver of business registration fees with
effect from 1 August 2009, the Registry managed to
achieve a record level of financial performance in 2009-10. The
Registry possesses a healthy financial reserve to help finance
future capital investment, along with well-established
systems and procedures and a nucleus of experienced and
dedicated staff who are supportive of changes and the
continuous enhancement of service. However, our financial
performance depends heavily on the overall economic
situation. Any slowdown in the economy inevitably affects
company activities, which in turn has an adverse impact on
the Registry’s financial performance.

The healthy financial reserves of the Registry help to
finance capital investments to achieve the provision of
quality services and to enhance, develop and upgrade our
information structure. The Registry has taken a number of
initiatives in this respect. Specifically, it has:

e developed and planned to implement Phase Il of the
Integrated Companies Registry Information System
in stages from 2010-11 to 2012-13 to introduce the
electronic incorporation of companies and filing of
documents;

e supported the Government in the preparation and issue
of a draft Companies Bill for public consultation in late
2009 and 2010, with a view to introducing the new
Companies Bill to the Legislative Council in 2010-11;

e collaborated with the Inland Revenue Department to
develop a one-stop service for electronic company
incorporation and business registration in 2010-11; and
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e promoted a high level of compliance with statutory
obligations under the Companies Ordinance through
special projects, publicity programmes, education and
enforcement.

The business forecasts for 2010-11 and the following
three years are full of challenges. The Registry’s financial
performance depends to a great extent on company
activities that are affected by global and local economic
conditions. Taking into account the uncertainties facing the
global economy, we have adopted a conservative approach
in our financial planning. We have assumed a steady and
moderate growth in our business volume of about 1 to 3
per cent in our major revenue-generating activities during
the projection period. Although there is limited scope
for the Registry to reduce or contain its expenditure with
thorough planning and stringent control on resources
requirements, we are still confident of meeting the target
rate of return on fixed assets for 2010-11 and the following
three years.

Integrated Companies Registry
Information System

Phase | of the Integrated Companies Registry Information
System (ICRIS 1), which was implemented in February 2005,
transformed the core business activities of the Registry. All
paper documents submitted to the Registry are converted
into digitised images upon receipt to facilitate distribution
of work. Document images are routed to operational
sections according to pre-defined rules for data entry and
system verification or online scrutiny by staff. At present,
about 99 per cent of company searches are conducted
online. Image records of documents are almost instantly
available for public search after registration, and customers
can conduct company searches over the Internet 24 hours a
day at our Cyber Search Centre. A helpdesk service is also
available at all times to answer customer enquiries.
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00000 Companies Registry

Phase Il of the Integrated Companies Registry Information
System will be implemented in two stages. Stage 1
will cover a one-stop service for electronic company
incorporation and business registration, and electronic filing
of notifications of changes of name of local companies.
Stage 2 will cover the electronic filing of all other forms
and documents required to be filed under the Companies
Ordinance. As a substantial number of specified forms and
documents are involved, the electronic filing services will be
launched to cover specified documents in batches to ensure
a smooth roll-out of the new services and allow more time
for our customers to prepare for the changes. We aim to
implement stage 1 in 2010-11 and fully implement the
project in May 2012. With the launch of the one-stop
electronic company incorporation and business registration,
we anticipate that the process of starting a business in
Hong Kong will be shortened from four working days
to less than one day, and that the new services will be
welcomed by our customers.

In sum, 2009-10 was a year of development and
transition for the Registry. The year saw the launch of
the development of ICRIS Il and the preparation of a draft
Companies Bill. By our reckoning, the Registry is one of
the few government departments overseeing two major
projects that will have profound effects on the business
community and its own operational procedures and
services. The additional roles and functions to be taken up
by the Registrar and the Registry under the new Companies
Ordinance call for new dimensions, initiatives and thinking,
coupled with the necessary resource implications. All of
this will demand thorough and careful planning, and we
will embrace the challenges ahead.
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Solicitor

RgEE
Business
Manager

Organisation

As at 31 March 2010, the Registry had a manpower
strength of 342, of whom 280 were civil servants and
62 were contract staff, as compared with the strength of
337 as at 31 March 2009. The slight increase was mainly
attributable to the increase in workload.

The Registry’s organisation is as follows:

RiEE®E (1)
Deputy
Principal solicitor (1)

=260 (2)

ATEMERER Deputy
Registrar of
Companies

Principal
solicitor (2)

AREMEERE
Registry Manager

1
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Managers of the Company Formation and Enforcement Division

00000 Companies Registry

goooooo
Managers of the Headquarters Team

gooooooooo
Managers of the Public Search Division

gooooooooooo
Managers of the Registration Division
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Companies Registry

Corporate Governance

As a corporate regulator, we acknowledge and attach
great importance to good corporate governance because
we believe that effective governance is vital to achieving
the long-term strategic goals of an organisation and
safeguarding the interests of all its stakeholders. We strive
to best fulfil the highest standards of corporate governance
through a competent and accountable board, robust
internal control systems, effective risk management and a
transparent and timely reporting system.

MEERREER
Financial Services and
the Treasury Bureau

EEERR

Management Board

A

A

LRESZEEE HrIREERS HiEEEZEEE RERHESR
Development Steering Departmental Establishment Integrity Management Investment Strategy
Committee Committee Committee Committee
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Transparency
Audit and Report

The Registry’s annual accounts are prepared in accordance
with generally accepted accounting principles and audited
by the Director of Audit. The audited annual accounts
together with the Registry’s annual report are tabled in the
Legislative Council each year.

Code on Access to Information

The Registry has adopted the Code on Access to Information
as its disclosure policy since its introduction by the
Government in 1995, and has been in full compliance with
the Code. The Code provides a formal administrative
framework for the provision of information by the Government
to members of the public with the objective of keeping
the community well informed about the Government,
the services that it provides and the basis for policies and
decisions that affect individuals and the community as a
whole.

Accountability

The Registry operates as a trading fund department and
provides services on a commercial or quasi-commercial
basis. We are accountable to the Secretary for Financial
Services and the Treasury as well as the public for our
operations and performance.

Communication with the Financial Services
and the Treasury Bureau

The Registry holds regular meetings and maintains close
contact with our policy bureau, the Financial Services and
the Treasury Bureau (Financial Services Branch), to review
our business performance and seek policy steer on any
major operational and legislative initiatives. We also meet
the representative of the Financial Services and the Treasury
Bureau (Treasury Branch) to evaluate and monitor the
financial performance of the Registry every six months.

Corporate and Business Plan

The Registry is required to submit an annual Corporate and
Business Plan to the Secretary for Financial Services and
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the Treasury for approval. The Plan, once approved, serves
as the standard against which the Registry’s performance
is measured. It also serves as a basis for devising the
Registry’s development and work plans for the next five years.

Integrity
Integrity Management Committee

The Registry is dedicated to supporting the Government'’s
sustained efforts to entrench an ethical culture and
maintain a clean and honest civil service in Hong Kong.
The Companies Registry Integrity Management Committee
was established in February 2008 to promote a high ethical
standard among staff members. The Registry Manager
serves as the Ethics Officer to coordinate and monitor
integrity management initiatives in the Registry.

All programmes of work set out in the Integrity Management
Programme Action Plan 2009-10 were successfully
completed during the year. Information on integrity-related
matters were regularly updated and uploaded onto the
Integrity Management Section of the Registry’s departmental
portal for staff reference. Staff were encouraged to attend
conferences, seminars and workshops organised under the
Ethical Leadership Programme by the Civil Service Bureau.
In addition, the Registry organised in-house video shows
and talks on the prevention of corruption for frontline and
supervisory staff.

e T —
— o ]

oooooo
An in-house talk on corruption prevention
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00000 Companies Registry

Internal Control And Risk Management

A sound and effective internal control system is vital to
the operation of an organisation. In this regard, the
Registry has well-established policies and regulations
on administrative, procurement and financial matters
that ensure a proper segregation of duties and a clear
organisational structure with defined authority. These
policies and regulations are regularly reviewed and updated
to suit the ever-changing environment.

Board Meetings

Headed by the Registrar of Companies, the Registry’s
Management Board meets monthly to discuss and review
the Registry’s major activities to ensure proper planning
and monitoring of its businesses. Through these meetings,
policy and operational and legislative issues are identified,
deliberated on and resolved by senior management in a
timely and efficient manner.

Investment Strategy Committee

To ensure that there are adequate policies on, and
monitoring of, the investment of the Registry’s fund,
which stood at $572.3 million as at 31 March 2010, an
Investment Strategy Committee chaired by the Registrar of
Companies has been established. The Committee reviews
the Registry’s investment portfolio, its performance and
considers alternative investment strategies and proposals.
The meetings are conducted at intervals and when the
need arises.

Development Steering Committee

The Registry recognises the importance of long-term
business development planning and strategies. The
Development Steering Committee, chaired by the Registrar
of Companies and comprising members of the Registry’s
senior management and representative of the Financial
Services and the Treasury Bureau, has been formed
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to set objectives for the Registry’s long term business
development and oversee the implementation of key
initiatives and projects, particularly the development of
Phase Il of the Integrated Companies Registry Information
System (ICRIS). Monthly meetings are held to consider
new initiatives, review implementation progress and resolve
development issues that require the input and decisions of
the Registry’s senior management. Through the operation
of the Development Steering Committee, major decisions
on the development and implementation of Phase Il of the
ICRIS have been made in a timely and transparent manner.

IT Security and
Business Continuity Plan

To provide efficient and quality services to our customers,
stable and safe information technology (IT) systems
are essential. During the year, a major renovation of
the Registry’s Data Centre was undertaken to upgrade
its security. We have developed an IT security policy,
Disaster Recovery Plan, Contingency Plan, Guidelines
on Information Security Incident Handling, End User
Instructions on IT Security and a Departmental Contingency
Plan for compliance by our staff. To keep pace with the
rapidly changing IT environment, these policies, plans and
guidelines are reviewed and updated regularly to ensure
that the security control in place is in compliance with the
latest standards and requirements.

The Registry has also developed a business continuity plan
to reduce business risk in the event of disruptions. This
includes a disaster recovery system supporting critical
functions or operations and ensuring the continuity of
a minimum level of services. We have also conducted
disaster recovery drills periodically to ascertain the proper
functioning of the disaster recovery system. Apart from the
above measures, we have drawn up contingency plans to
tackle exceptional circumstances, such as the outbreak of
infectious diseases like human swine influenza.
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We continued to provide regular updates to staff during
the year with a view to fostering security awareness and
compliance with various security policies and instructions.
Regular IT security audits were also performed by
independent auditors to satisfy that the Registry’s IT security
protection measures were proper and up to standard.

Occupational Safety and Health

The Registry places great emphasis on the occupational
safety and health ("OSH") of its staff. The Companies
Registry Safety Committee meets regularly to discuss issues
in relation to safety and health risks in the workplace. The
Committee also recommends and monitors measures for
improving the safety and health of the Registry’s staff. As
a corollary, staff are encouraged to attend training courses
organised by the Civil Service Bureau and the Occupational
Safety and Health Council to keep abreast of the latest
standards of and developments in OSH.

The Registry’s OSH policy statement and in-house safety
rules are circulated to all staff regularly to promote their
awareness of OSH matters. In addition, the Registry
conducts regular occupational safety inspections to identify
potential hazards in the workplace and issues guidelines
and internal circulars on communicable diseases and
contingency plans.

During the outbreak of human swine influenza in 2009, the
Registry took swift and proactive action in preparing staff to
fight the pandemic. The strategies and measures adopted
by the Registry in combating human swine influenza were
successful, and our services to customers were not affected.
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dooooooooooooood maintain the highest ethical standards in the conduct of our
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For the second year, the
Registry was named a Caring

Organisation

and provide a healthy working environment for our staff.
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Our Caring Ambassadors and Departmental Secretary (second on the right)
at the Caring Organisation Award Recognition Ceremony
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Walk for Millions — Stonecutters Bridge
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Ms Eva Chan (first on the left) won the first runner-up award in the personal fund-raising group

40 00000 Companies Registry



el o e B =

W FEeE
&6 B $RE0EED

200949A2T7H

gooooooooooooooOn
bobooooboobobobo

The Companies Registry Volunteer
Team was established in 2002
to help the underprivileged,
the aged and to serve the
community.
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The CR Volunteer Team after a charitable event in Kowloon City
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Visit to Hong Chi Morning School, Yuen Long
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The Registry received a
Silver Award for Volunteer
Service. Six staff members
received Silver / Bronze
Awards for their outstanding
volunteer services.

0DoDOoO0ooooo
Presentation of outstanding volunteer service awards
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The Registry cooperated with

Junior Achievement Hong
Kong to host a Job Shadowing
programme.

goDOo00OCOO00OOO0ODOOoOoooOon
Students from the Po Leung Kuk Ngan Po Ling College participated in the Job Shadowing day
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‘P‘Em?i_j;;:;;;ﬂm‘""'m The Registry is committed to equipping all

s ™, staff with necessary skills and knowledge.
In 2009-10, a total of 696 training days were

0000000000000000000000 undertaken by staff of different ranks.
0000000000000

Ms Wendy Ma, Assistant Registry Manager,
attended APEC Japan 2010
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Senior staff attended the Management Retreat Programme
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The Registry also places emphasis
on enhancing staff relations and
physical well-being.
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Christmas Party 2009
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In 2009-10, our targets on key green measures were
well achieved. Details of our achievements can be
found in the Registry’s Environmental Report 2009
on our Internet homepage.

2009 Enviranmeniqf Report
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A two-day trip to Chimelong Paradise at Panyu and Shunde
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Compliance And Enforcement

Other than prosecution for non-compliance, the Registry
implemented a number of special projects during the year
to encourage compliance with filing obligations under the
Companies Ordinance.

Since October 2008, Notices to File have been issued to
private companies to encourage the filing of annual returns
before any prosecution action. In March 2009, the Registry
also commenced a special exercise to send reminder
letters to companies limited by guarantee (“guarantee
companies”) that were in default of their annual return
filing obligation. It is particularly important to ensure the
timely disclosure of the company information, particularly
annual returns and accompanying accounts, of guarantee
companies as a significant number of them are tax-exempt
charities that receive donations from the public.

For local companies, the overall compliance rate in the filing
of annual returns was high. In 2009, the rate reached 89
per cent. As a further step to encourage compliance, over
66,000 reminder letters were sent out in March 2010 to
private limited companies that had failed to file their 2009
annual returns.

The rate of compliance in filing annual returns for non-
Hong Kong companies was most encouraging. Through
a series of compliance programmes to promote awareness
of and enhance compliance with the requirements for
filing annual returns, a compliance rate of 96 per cent was
recorded for 2009, which was 9 per cent higher than that
for 2008 and a record rate for the Registry.
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00000 Companies Registry

The Registry has stepped up its enforcement effort in
respect of non-filing offences under the Companies
Ordinance and will continue to do so in the future. In
the past year, it instituted prosecutions for failure to
comply with the Registrar’s directions to change names,
failure to hold annual general meetings, failure to affix a
company name on the outside of premises, failure to state
a company’s name and place of incorporation in its bill-
heads and prosecuted the provision of false information
in connection with an application for deregistration of a
company.

The Registry enlists the assistance of the Hong Kong
Police in appropriate cases. In February 2010, with the
assistance of the police, a former director of a company
was prosecuted and was convicted of an offence under
section 349 of the Companies Ordinance for making a
false statement in a return filed with the Registry. We will
continue our enforcement efforts against the provision of
false statements in collaboration with the Police.

Standing Committee On Company Law Reform

The Standing Committee on Company Law Reform (SCCLR)
is @ non-statutory advisory body formed in 1984 to review
the Companies Ordinance on a regular basis to ensure
that it meets with the changing needs of the local business
environment. The Registry provides secretarial support
to the SCCLR, which is currently chaired by Mr Benjamin
Yu, SC, SBS, JP. During 2009-10, the SCCLR held three
meetings and considered a number of proposals relating to
company law reform. In addition, five papers on various
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proposals to amend and rewrite the Companies Ordinance
were circulated to SCCLR members for consideration.

The SCCLR will publish its 26th Annual Report on its work
in 2009-10 in the latter half of 2010. A list of SCCLR
members for 2009-10 is in Appendix D.

Legislation
Companies (Amendment) Bill 2010

The Companies (Amendment) Bill 2010 (“the Bill”) was
gazetted on 22 January 2010 and introduced into the
Legislative Council on 3 February 2010. The Bill was
introduced to amend relevant provisions of the Companies
Ordinance with a view to:

(i) providing for the electronic incorporation of companies
and a one-stop service for electronic company
incorporation and business registration;

(i) enabling the electronic filing of company documents;

(iii) expediting the company name approval process and
giving the Registrar of Companies new powers to
enhance enforcement against abuses of the company
name registration system, including acting upon a
court order to direct a company to change its infringing
name and substituting that name with the company’s
registration number if it fails to comply with the
Registrar’s direction;
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00000 Companies Registry

(iv) facilitating companies to communicate with their
members through electronic means and websites;

(v) expanding the scope of statutory derivative action by
allowing a member of a related company to commence
or intervene in a statutory derivative action on behalf of
the company; and

(vi) removing obstacles to the introduction of paperless
holding and transfer of shares and debentures.

The Bills was passed on 7 July 2010. It is expected that
relevant provisions of the Bill will come into effect in early
2011 to tie in with the launch of the one-stop service for
electronic company incorporation and business registration
upon completion of the necessary enhancements to our
Integrated Companies Registry Information System.

Rewrite of the Companies Ordinance
The rewrite of the Companies Ordinance commenced in
mid-2006, following the establishment of a dedicated
Companies Bill Team comprising officers of the Financial
Services and the Treasury Bureau and the Companies
Registry.

In view of the extensive nature of the rewrite, the entire
exercise has been divided into two phases. Phase | covers
the core provisions under the Companies Ordinance that
affect the daily operation of over 830,000 live companies.
Phase Il will cover the winding-up and other insolvency-
related provisions that are mainly administered by the
Official Receiver’s Office.
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In the process, expert advice and input were sought
from four Advisory Groups specifically set up to assist in
formulating amendment proposals and recommendations
in various areas of company law. Recommendations from
the Joint Working Group of the Government and the Hong
Kong Institute of Certified Public Accountants, which was
established in March 2002 to review the accounting and
auditing provisions of the Companies Ordinance, and the
SCCLR, were also considered. Three rounds of public
consultation have been conducted since 2007. Through
these consultations, controversial issues have been distilled
and thoroughly debated.

The proposals in the rewrite mainly aim to strengthen the
accountability of directors, enhance the transparency and
disclosure of company information, strengthen auditors’
rights, ensure better regulations, foster shareholder
protection, facilitate business and modernise the law.
Some of the major proposals are summarised in Appendix E.

The Companies Bill Team worked at full pace in 2009-10.
In view of the length of the Companies Bill and the complex
issues involved, the consultation on the draft Bill was held
in two phases.

The first phase of public consultation, which was
conducted from December 2009 to March 2010, covered
approximately half of the Companies Bill, mainly dealing
with corporate governance matters. The second phase
of public consultation commenced on 7 May for another
three months and covered more technical issues such as the
capital maintenance regime and accounting and auditing
provisions.
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oobobOooobobOogoes400
gooobbooooooobooo
goobobooooooobooo
goobobooooooobooo
goobobobooooooobbooo
obooboooboboboo

00000 Companies Registry

A total of 954 sections are included in the draft Bill. Apart
from the substantive provisions, transitional provisions and
consequential amendments to other ordinances have to be
provided for in consultation with government bureaux and
departments. The Administration aims to introduce the
Companies Bill into the Legislative Council by the end of
this year.
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Oodddooooooddooonod
Key Workload Statistics for 2009-10

oo30310o0ood o/A0)ooog
Year to 31 March %
Increase / (Decrease)
2010 2009
ood New Companies
oooo Incorporations
— 0000 — public companies 937 675 38.8
—0ooo — private companies 106,479 108,741 (2.1)
oooooood Non-Hong Kong companies registered 692 783 (11.6)
OOooood General Registration
of Documents
oooooo Documents received 1,737,648 1,776,575 (2.2)
oooooo Charges received 32,102 31,390 2.3
oooooog Change of name notifications 13,465 10,875 23.8
ooooooo Voluntary liquidation notices 1,133 944 20.0
Oo0on Company Search
ooooooon Document image records searches 2,980,398 2,914,702 2.3
oooooo Company particulars searches 179,895 157,462 14.2
ooooon Directors index searches 261,761 241,189 8.5
oo Prosecution
ooono Summonses issued 5,443 5,194 4.8
oood Striking Off Action
ooooooDog Companies struck off 19,118 19,028 0.5
Oo0oo Deregistration
OO0O0O0O0O0o00  Companies deregistered 28,286 22,888 23.6
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Number of Companies Incorporated

o0o0ooooo
Documents Received for Registration

115,000 2,100,000
109,416
110,000 4
\102416 .
105,000 / 2,000,000 1,981,346
101,512
100,000
1,900,000
95,000
90,000
1,800,000 1,776,575
84,545 10Uy,
85,000 ' 1,750,928
! 1,737,648
80,000 \'
’ 75,817 1,700,000 /
75,000 1,680,222
70,000 1,600,000
65,000
60,000 1,500,000
05-06 06-07  07-08  08-09  09-10 05-06 06-07 07-08 08-09  09-10
goon gogooooad
Charges Received for Registration Document Image Records Searches
45,000 3,500,000
41,822 2,991,074 2,980,398
3,000,000 S  “m
2,622,086 2,914,702
40,000
2,500,000 2T
2,000,000
35,000
1,500,000
31,890 32,102
n
32,315 —
31,390 1,000,000
30,000
500,000
25,000
05-06 06-07 07-08  08-09  09-10 05-06 06-07 07-08  08-09  09-10
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Ooodooood
Performance Targets and Achievements

2009-10 2010-11
oooo oo
Achievement Target
2009-10 oooo gooooo
oo oooo od od oo
Service Service 0ooo 0ooo 0o gppp® oooo
Standard oooo oooo o %D Service oooo
(Target) (Actual) A/oh‘ vezj Standard® % Meeting
% Meeting % Meeting chieve Standard
Standard Standard
goO0o00000o0ooooboOoDbo
(expressed in working days unless otherwise specified)
ooooo
Registration of new companies
-gooo
local company
-0ooooo 4 95 99 4 4 95
paper submission
-000000 - - - - 1* 90"
e-submission’
-000ooDo 14 90 100 10 14 95*
non-Hong Kong company
ooobOOoDOoD
Change of name of a local company
-0000oDod 4 90 99 9 4 90
paper submission
-000000 - - - - 1* 90"
e-submission’
oooood 6 90 99 9 6 90
Registration of general documents
ooono 8 90 99 9 8 90
Registration of charges
gooogoo
Deregistration of companies
-0ooobobooa 5 97 99 2 5 97

issue of approval letter
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2009-10 2010-11
oooo oo
Achievement Target
oooo gooooo
oo oo oo oooo oo
Service oooad oooo ooo oooo?® gooo
oooo ogoood % O Service goood
(Target) (Actual) th' vezj Standard® % Meeting
% Meeting % Meeting chieve Standard
Standard Standard
goOo00000OooOooobOoDbo
(expressed in working days unless otherwise specified)
ogoooood
Online search on the internet
-000000o0o00ooo 95 100 5 500 min.* 95
supply of image records of
documents for download
-00000000000°2 90 100 10 300 hr. 95"
supply of certified copies
of search results’
-Dooo? 95 100 5 1 95
supply of certificates?
ogoooooooao
Onsite Search at the Public Search Centre
-oboooocoooo 90 100 10 200 0 min. 90
supply of hard copies of search results
-gboooocooooo 90 100 10 300 hr 95"
supply of certified copies of search results
-gogoo 95 100 5 1 95
supply of certificates
00D00O0o0OO0o0o0ooooooDbOoD 90 98 8 200 0 min. 90

Onsite submission of documents
(queuing time only)

‘! 0O0O0O0O0O0O0O0O0O0OO0OO0ODOOOOO0ODOOOODOOOODOOOOO

For applications submitted electronically which adopt the model form of Memorandum and Articles of Association provided by the Registry.

2 pUOO0OO0OOO0OODOOOOODODOOOO

Time for delivery by post or by courier service is excluded.

3 gooooocoooo
Day of submission is excluded.

# gD ooooooo
New / Improved targets.
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Report of the Director of Audit

Audit Commission
The Government of the Hong Kong
Special Administrative Region

Independent Audit Report
To the Legislative Council

| certify that | have examined and audited the financial
statements of the Companies Registry Trading Fund set
out on pages 61 to 87, which comprise the statement of
financial position as at 31 March 2010, and the statement
of comprehensive income, statement of changes in equity
and statement of cash flows for the year then ended, and
a summary of significant accounting policies and other
explanatory notes.

General Manager, Companies Registry Trading
Fund’s responsibility for the financial statements
The General Manager, Companies Registry Trading Fund
is responsible for the preparation and the true and fair
presentation of these financial statements in accordance
with section 7(4) of the Trading Funds Ordinance (Cap.430)
and Hong Kong Financial Reporting Standards. This
responsibility includes designing, implementing and
maintaining internal control relevant to the preparation and
the true and fair presentation of financial statements that
are free from material misstatement, whether due to fraud
or error; selecting and applying appropriate accounting
policies; and making accounting estimates that are
reasonable in the circumstances.

Auditor’s responsibility

My responsibility is to express an opinion on these
financial statements based on my audit. | conducted
my audit in accordance with section 7(5) of the Trading
Funds Ordinance and the Audit Commission auditing
standards. Those standards require that | comply with
ethical requirements and plan and perform the audit to
obtain reasonable assurance as to whether the financial
statements are free from material misstatement.
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An audit involves performing procedures to obtain audit
evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation
and true and fair presentation of the financial statements
in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control.
An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of
accounting estimates made by the General Manager,
Companies Registry Trading Fund, as well as evaluating the
overall presentation of the financial statements.

| believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my audit opinion.

Opinion

In my opinion, the financial statements give a true and fair
view of the state of affairs of the Companies Registry Trading
Fund as at 31 March 2010 and of its results of operations
and cash flows for the year then ended in accordance with
Hong Kong Financial Reporting Standards and have been
properly prepared in accordance with the manner provided
in section 7(4) of the Trading Funds Ordinance.

(CHAN Bar-keung)
Assistant Director of Audit
for Director of Audit

Audit Commission

26th Floor, Immigration Tower
7 Gloucester Road

Wanchai, Hong Kong

14 September 2010
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Annual Accounts
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Annual Accounts of the Companies Registry Trading Fund
for the Year Ended 31 March 2010

000000 oooo74)oo0o0o0oo
Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance
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Companies Registry Trading Fund Statement of Comprehensive Income

002010030310000
for the year ended 31 March 2010

(DoObocooooo) oo

(Expressed in thousands of Hong Kong dollars) Note 2010 2009
ooo Turnover (3) 391,507 389,325
oooo Operating costs 4) (230,184) (242,478)
gooono Profit from operations 161,323 146,847
oooo Other income (5) 6,584 11,477
ooooo Profit before tax 167,907 158,324
oo Taxation (6) (26,618) (23,585)
O0o0o0oo0oooooo Profit and total comprehensive 141,289 134,739

income for the year
ooooooo Rate of return on fixed assets (7) 35.3% 30.6%

obobooobobobobooocboboboooooo
The notes on pages 67 to 87 form part of these financial statements.
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Companies Registry Trading Fund Statement of Financial Position

02010030 310

as at 31 March 2010

(ooooooo) oo

(Expressed in thousands of Hong Kong dollars) Note 2010 2009

O000no Non-current assets

oooooooo Property, plant and equipment (8) 338,779 349,873

ooog Intangible assets (9) 29,889 44,036
368,668 393,909

oooo Current assets

ooooooooon Debtors and prepayments 4,660 8,326

ooooooooo Amounts due from related parties 587 3,895

ooog Bank deposits 480,400 486,000

oooooog Cash and bank balances 91,886 11,963
577,533 510,184

o0ooad Current liabilities

oooo Creditors (26,656) (18,476)

oo0ooooooo Amounts due to related parties (58,583) (28,851)

oooo Tax payable (9,675) (7,325)
(94,914) (54,652)

Oo0o0oono Net current assets 482,619 455,532

oo0ooooooo Total assets less current liabilities 851,287 849,441

00000 Companies Registry




oot tubotdodd o)

Companies Registry Trading Fund Statement of Financial Position (continued)

(DODbooooog) oo

(Expressed in thousands of Hong Kong dollars) Note 2010 2009

ooooo Non-current liabilities

ooog Deferred tax (10) (5,521) (8,420)

oooooo Provision for employee benefits (49,131) (50,936)
(54,652) (59,356)

000 NET ASSETS 796,635 790,085

oo0oo0ono CAPITAL AND RESERVES

oooooo Trading fund capital (11) 138,460 138,460

oooo Retained earnings (12) 516,886 516,886

oood Proposed dividend (13) 141,289 134,739
796,635 790,085

gooboooobobboooboboooboboooooo
The notes on pages 67 to 87 form part of these financial statements.

0000000 MsAdaLL Chung, JP

00000000 Registrar of Companies and
0O000D0O0D0D0O0000 General Manager, Companies Registry Trading Fund
000000 OoOoOoO 14 September 2010
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Companies Registry Trading Fund Statement of Changes in Equity

0020100303100 00
for the year ended 31 March 2010

(Cooooooo)

(Expressed in thousands of Hong Kong dollars) 2010 2009
oooooo Balance at beginning of year 790,085 720,419
ooooooo Total comprehensive income for the year 141,289 134,739
ooooogno Dividend paid during the year (134,739) (65,073)
oooooo Balance at end of year 796,635 790,085

0oooooooooboOoooooooooooooao
The notes on pages 67 to 87 form part of these financial statements.
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Companies Registry Trading Fund Statement of Cash Flows

0020100303100 00
for the year ended 31 March 2010

(DObooooog) oo

(Expressed in thousands of Hong Kong dollars) Note 2010 2009

o0oooooo Cash flows from
oood operating activities

oooo Profit from operations 161,323 146,847

ooooo Depreciation and amortisation 35,078 38,108

O000000OOO) Increase / (Decrease) in creditors 7,679 (4,617)

O00o0ooooooo Increase / (Decrease) in amounts 29,732 (9,215)
oo ooo) due to related parties

Ooooooo (Decrease) / Increase in provision for (1,304) 2,761
(ODo)mo employee benefits

oo0ooooboooog Decrease / (Increase) in debtors and 2,301 111)
ooooao) prepayments

oooooooDooonoo Decrease / (Increase) in amounts due 3,308 (2,780)
ooooao) from related parties

ooooog Profits tax paid (27,167) (28,153)

ooooood Net cash from 210,950 142,840
oooad operating activities

ooooooo Cash flows from
oood investing activities

O000000D0O00) Decrease / (Increase) in bank deposits 22,600 (124,600)
(Coooon) (other than cash equivalents)

ooon Interest received 7,949 13,966

o000o0oDOooDO Purchase of property, plant and (9,837) (19,900)
goooo equipment and intangible assets

D0O00) 0000 Netcash from / (used in) 20,712 (130,534)

gooo

investing activities
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0000000000000 @)
Companies Registry Trading Fund Statement of Cash Flows (continued)

ggoz2010030310000
for the year ended 31 March 2010

(Dooooooo) 0o

(Expressed in thousands of Hong Kong dollars) Note 2010 2009

ooooood Cash flows from
oooo financing activities

oooo Dividend paid (134,739) (65,073)

ooooooo Net cash used in (134,739) (65,073)
oooo financing activities

oooooooo Net increase / (decrease) in cash 96,923 (52,767)
O0Oo0)oo and cash equivalents

ooooooo Cash and cash equivalents at 49,963 102,730
oooQo beginning of year

Oo0oooOoo Cash and cash equivalents at (14) 146,886 49,963
oooo end of year

obobooobOoooOoobOoobOooboooobooonDn

The notes on pages 67 to 87 form part of these financial statements.
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Notes to the Financial Statements

(DDooooooooooooo)

(Amounts expressed in thousands of Hong Kong dollars unless otherwise stated)

1. OO
0ooooi19930 60130000
ooobooo0oOoog430000
304060000 00019930
suloonoooOooooogg
ooooooooobboobooboobooo
ooooooooooooon
oboooboooboooooboon

2. 000000
@ 000000

obobooboooobooo
ugboboboooooo
oboboboooobooo
oboboboooooo
ugbobobooooooo
oboboboobooboob
oboboobooobooooo
ugboboobooooooo
ogo

by OOOOOODOOO

gooddooooooood
ggoooon

1.

General

The Companies Registry Trading Fund (“the CRTF") was
established on 1 August 1993 under the Legislative
Council Resolution passed on 30 June 1993 pursuant to
sections 3, 4 and 6 of the Trading Funds Ordinance
(Cap.430). The CRTF provides its customers with
services and facilities to incorporate companies and to
register and examine company documents.

Significant accounting policies
(a) Statement of compliance

These financial statements have been prepared in
accordance with accounting principles generally
accepted in Hong Kong and all applicable Hong
Kong Financial Reporting Standards (“"HKFRSs"),
a collective term which includes all applicable
individual Hong Kong Financial Reporting
Standards, Hong Kong Accounting Standards
("HKASs") and Interpretations issued by the Hong
Kong Institute of Certified Public Accountants
("HKICPA"). A summary of the significant
accounting policies adopted by the CRTF is set out
below.

(b) Basis of preparation of the financial statements

The measurement basis used in the preparation of
these financial statements is historical cost.
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The preparation of financial statements in
conformity with HKFRSs requires management
to make judgements, estimates and assumptions
that affect the application of policies and
reported amounts of assets and liabilities, income
and expenses. The estimates and associated
assumptions are based on historical experience
and various other factors that are believed to be
reasonable under the circumstances, the results of
which form the basis of making judgements about
carrying values of assets and liabilities that are not
readily apparent from other sources. Actual results
may differ from these estimates.

The estimates and underlying assumptions are
reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in
which the estimate is revised if the revision affects
only that period, or in the period of the revision and
future periods if the revision affects both current
and future periods.

There are no critical accounting judgements
involved in the application of the CRTF's accounting
policies. There are also no key assumptions
concerning the future, and other key sources of
estimation uncertainty at the end of the reporting
period, that have a significant risk of causing a
material adjustment to the carrying amounts of
assets and liabilities in the next year.
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(c) Financial assets and financial liabilities

(i)

The CRTF recognises financial assets and
financial liabilities on the date it becomes
a party to the contractual provisions of the
instrument. Financial assets and financial
liabilities are measured initially at fair value,
which normally equals to the transaction
prices, plus transaction costs that are directly
attributable to the acquisition of the financial
asset or issue of the financial liability.

The CRTF's financial assets consist of loans and
receivables which are non-derivative financial
assets with fixed or determinable payments
that are not quoted in an active market and
which the CRTF has no intention of trading.
They are carried at amortised cost using the
effective interest method less impairment
losses, if any. The carrying amount of loans
and receivables is reviewed at the end of
each reporting period to determine whether
there is objective evidence of impairment.
If any impairment evidence exists, a loss is
recognised in the statement of comprehensive
income as the difference between the asset’s
carrying amount and the present value of
estimated future cash flows discounted at
the asset’s original effective interest rate. If
in a subsequent period, the amount of such
impairment loss decreases and the decrease
can be linked objectively to an event occurring
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after the impairment loss was recognised,
the impairment loss is reversed through the
statement of comprehensive income.

Financial liabilities are carried at amortised cost
using the effective interest method.

(i) A financial asset is derecognised when the
contractual rights to receive the cash flows
from the financial asset expire, or where the
financial asset together with substantially all
the risks and rewards of ownership have been
transferred. A financial liability is derecognised
when the obligation specified in the contract is
discharged, cancelled or expires.

(d) Property, plant and equipment

Property, plant and equipment appropriated to the
CRTF on 1 August 1993 were measured initially at
deemed cost equal to the value contained in the
Legislative Council Resolution for the setting up of
the CRTF. Property, plant and equipment acquired
since 1 August 1993 are capitalised at their costs of
acquisition.

The following property, plant and equipment are
stated at cost less accumulated depreciation and
any impairment losses (note 2(f)):

— buildings held for own use appropriated to the
CRTF on 1 August 1993; and
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(e)

— plant and equipment, including computer
equipment, furniture and fittings, motor
vehicles and other equipment.

Depreciation is calculated to write off the cost of
property, plant and equipment, less their estimated
residual value, on a straight-line basis over their
estimated useful lives as follows:

— Buildings 30 years
— Computer equipment 5 years
— Furniture and fittings 5 years
— Motor vehicles and other equipment 5 years

The land on which the CRTF's buildings are situated
as appropriated to the CRTF on 1 August 1993 is
regarded as a non-depreciating asset.

Gains or losses arising from the disposal of
property, plant and equipment are determined as
the difference between the net disposal proceeds
and the carrying amount of the asset, and are
recognised in the statement of comprehensive
income at the date of disposal.

Intangible assets

Intangible assets include acquired computer
software licences and capitalised development costs
of computer software programmes. Expenditure
on development of computer software programmes
is capitalised if the programmes are technically
feasible and the CRTF has sufficient resources
and the intention to complete development. The
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expenditure capitalised includes direct labour and
cost of materials. Intangible assets are stated
at cost less accumulated amortisation and any
impairment losses (note 2(f)).

Amortisation of intangible assets is charged to
the statement of comprehensive income on a
straight-line basis over the assets’ estimated useful
lives of 5 years.

Impairment of fixed assets

The carrying amounts of fixed assets, including
property, plant and equipment and intangible
assets, are reviewed at the end of each reporting
period to identify any indication of impairment.
If there is an indication of impairment, an
impairment loss is recognised in the statement
of comprehensive income whenever the carrying
amount of an asset exceeds its recoverable amount.
The recoverable amount of an asset is the greater
of its fair value less costs to sell and value in use.

Income tax

(i) The Government requires the CRTF to pay a
notional profits tax calculated on the basis of
the provisions of the Inland Revenue Ordinance
(Cap.112). Tax expense for the year comprises
current tax and movements in deferred tax
assets and liabilities.

(i) Current tax is the expected tax payable on the
taxable income for the year, using tax rates
enacted or substantively enacted at the end of
the reporting period, and any adjustment to
tax payable in respect of previous years.
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(iii)

Deferred tax assets and liabilities arise from
deductible and taxable temporary differences
respectively, being the differences between
the carrying amounts of assets and liabilities
for financial reporting purposes and their tax
bases. Deferred tax assets also arise from
unused tax losses and unused tax credits.

All deferred tax liabilities, and all deferred
tax assets to the extent that it is probable
that future taxable profits will be available
against which the assets can be utilised, are
recognised.

The amount of deferred tax recognised is
measured based on the expected manner
of realisation or settlement of the carrying
amount of the assets and liabilities, using tax
rates enacted or substantively enacted at the
end of the reporting period. Deferred tax
assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is
reviewed at the end of each reporting period
and is reduced to the extent that it is no longer
probable that sufficient taxable profit will be
available to allow the related tax benefit to be
utilised. Any such reduction is reversed to the
extent that it becomes probable that sufficient
taxable profit will be available.
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(h) Revenue recognition

Revenue is recognised as services are provided.
Interest income is recognised as it accrues using the
effective interest method.

The effective interest method is a method of
calculating the amortised cost of a financial asset
or a financial liability and of allocating the interest
income or interest expense over the relevant
period. The effective interest rate is the rate that
exactly discounts estimated future cash payments
or receipts through the expected life of the
financial instrument or, when appropriate, a shorter
period to the net carrying amount of the financial
asset or financial liability. When calculating the
effective interest rate, the CRTF estimates cash
flows considering all contractual terms of the
financial instruments but does not consider future
credit losses. The calculation includes all fees
paid or received between parties to the contract
that are an integral part of the effective interest
rate, transaction costs and all other premiums or
discounts.

Employee benefits

Salaries and annual leave are accrued and
recognised as expenditure in the year in which the
associated services are rendered by the staff. Staff
oncosts including pensions provided to the staff
by the Government of the Hong Kong Special
Administrative Region are charged to the CRTF and
charged as expenditure in the year in which the
associated services are rendered.
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(0

Related parties

The CRTF is a separate accounting entity within the
Government established under the Trading Funds
Ordinance. During the year, the CRTF has entered
into transactions with various related parties,
including government bureaux and departments,
trading funds and financially autonomous bodies
controlled or significantly influenced by the
Government, in the ordinary course of its business.

Cash equivalents

Cash equivalents are short-term, highly liquid
investments that are readily convertible to known
amounts of cash and which are subject to an
insignificant risk of changes in value, having been
within three months of maturity at acquisition.

Impact of new and revised HKFRSs

The HKICPA has issued a number of new and
revised HKFRSs which are effective for the current
accounting period. There have been no changes
to the accounting policies applied in these financial
statements for the years presented as a result
of these developments. However, as a result of
adopting HKAS 1 (Revised), Presentation of Financial
Statements, there are changes to the presentation
of these financial statements.
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HKAS 1 (Revised) introduces the statement of
comprehensive income and presents all items of
recognised income and expense, either in one single
statement, or in two linked statements. The CRTF
has elected to present one statement. The standard
also introduces title changes from “Balance Sheet”
to “Statement of Financial Position” and from “Cash
Flow Statement” to “Statement of Cash Flows".

The CRTF has not applied any new standard that is
not yet effective for the current accounting period
(note 18).

3. 0o 3. Turnover

2010 2009
ooooooo Charges registration fees 15,341 16,418
ooooooo Incorporation fees 184,650 187,385
oooogo Annual registration fees 106,366 102,823
oo0ooooo Search and copying fees 53,001 49,608
Ooo0ooooooo Fees for administration and collection services 9,332 7,112
ooono Others fees 22,817 25,979
00 Total 391,507 389,325

76 00000 Companies Registry



4. OOO0O 4. Operating costs
2010 2009
ooano Staff costs 155,995 165,024
oooogoo General operating expenses 37,781 37,190
oooooo Central administration overheads 930 1,699
goooog Depreciation and amortisation 35,078 38,108
goono Audit fees 400 457
oag Total 230,184 242,478
5. 0O0QO0O 5. Other income
2010 2009
oooooo Interest from bank deposits 6,584 11,477
6. OO 6. Taxation

(@ 0000O0oDoooO

(a) Taxation charged to the statement of comprehensive

ooodoo income represents:
2010 2009
oooo Current tax
ooooooo Provision for notional profits tax 29,517 26,456
ooo for the year
Oood Deferred tax
ooooooo Origination and reversal of (2,899) (2,226)
ooo temporary differences
oooooooo Reduction in opening — (645)
ooooood deferred taxes resulting
og from reduction in tax rate
OOooOood Total tax expense 26,618 23,585
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(b) Reconciliation between tax expense and

o0oood accounting profit at applicable tax rates:
2010 2009
ooooo Profit before tax 167,907 158,324
0D000000016.5%  Tax at Hong Kong profits 27,705 26,123
(20090 0 16.5%) tax rate of 16.5%
goooo (200901 16.5%)
oooooooDono Tax effect of non-taxable revenue (1,087) (1,893)
od
OD0000000000  Reduction in opening deferred taxes — (645)
oooooo resulting from reduction in tax rate
gooooo Actual tax expense 26,618 23,585

7. 0O0O0OO0O0
oooobooooooooooon
gboooooobobooog
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oooooooooboooooon
ooooooooooooon
O00008.3%0
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7. Rate of return on fixed assets

The rate of return on fixed assets is calculated as total
comprehensive income (excluding interest income and
interest expenses) divided by average net fixed assets,

and expressed as a percentage.

Fixed assets include

property, plant and equipment, and intangible assets.
The CRTF is expected to meet a target rate of return
on fixed assets of 8.3% per year as determined by the

Financial Secretary.



8. DOOIOOOOO 8. Property, plant and equipment

aoad ooao oooo
aoad oooo oo oooo oo
Furniture Office and
Land and Computer and specialist
buildings equipment fittings equipment Total
00 Cost
02008040 10 At 1 April 2008 398,511 23,536 13,436 275 435,758
0o Additions — 5,706 3,273 — 8,979
020090 30 310 At 31 March 2009 398,511 29,242 16,709 275 444,737
oo Additions — 388 601 — 989
02010030310 At 31 March 2010 398,511 29,630 17,310 275 445,726
oood Accumulated depreciation
0200804010 At 1 April 2008 63,696 17,148 2,680 275 83,799
oooo Charge for the year 4,445 3,711 2,909 — 11,065
020090 30 310 At 31 March 2009 68,141 20,859 5,589 275 94,864
oooo Charge for the year 4,444 4,275 3,364 — 12,083
02010030310 At 31 March 2010 72,585 25,134 8,953 275 106,947
oooo Net book value
02010030310 At 31 March 2010 325,926 4,496 8,357 — 338,779
020090 30 310 At 31 March 2009 330,370 8,383 11,120 — 349,873
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9. DUOOO 9. Intangible assets
agooao
ogoooooooao
Computer software
licences and system
development costs
2010 2009
00O Cost
ooo At beginning of year 151,672 140,920
0o Additions 8,848 10,752
ooo At end of year 160,520 151,672
oooo Accumulated amortisation
ood At beginning of year 107,636 80,593
oood Charge for the year 22,995 27,043
ogoog At end of year 130,631 107,636
oooo Net book value
ogno At end of year 29,889 44,036
100000 10. Deferred tax

gobooooboooooon
oooooooboooooo
oobooooooboooooon

The deferred tax liability recognised in the statement
of financial position arises entirely from depreciation
allowances which are in excess of the related

oooo depreciation and amortisation. The movements during
the year are as follows:
2010 2009
cooooo Balance at beginning of year 8,420 11,291
oooDoooDog Credited to statement of comprehensive income (2,899) (2,871)
oooooo Balance at end of year 5,521 8,420

80 00000 Companies Registry



11. 000000
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11. Trading fund capital

This represents the Government'’s investment in the

oooo CRTF.
12.0000 12. Retained earnings
2010 2009
ocooooo Balance at beginning of year 516,886 516,886
ooooooo Total comprehensive income for the year 141,289 134,739
ooono Proposed dividend (141,289) (134,739)
gooooo Balance at end of year 516,886 516,886
13. 0000 13. Proposed dividend

gooz20100303100000
0104,22890 0000000
020090 010 3,473.90 0 00 O

OD00000O0O100%000 proposed as dividend to the

50000000

14. 0000000

ended 31 March 2010.

14. Cash and cash equivalents

An amount equivalent to 100% of the total
comprehensive income of $141.289 million (2009:
$134.739 million), 50% of which is special dividend, is

Government for the year

2010 2009
ooooooo Cash and bank balances 91,886 11,963
oooo Bank deposits 55,000 38,000
(Coooon) (cash equivalents portion)
ooooooo Cash and cash equivalents at 146,886 49,963
oood end of year
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15. Related party transactions
Apart from those separately disclosed in the financial
statements, the other material related party transactions
for the year are summarised as follows:

(a

(@

Services provided to related parties included search
and copying services, collection of certain tax-loaded
fees and bona vacantia, and the administration
of the Money Lenders Registry on behalf of the
Government. The total revenue derived from
these services amounted to $13.275 million (2009:
$10.770 million);

Services received from related parties included
services on acquisition of stores, mail, printing,
training, information technology, building
management, rental of accommodation, central
administration and auditing. The total cost incurred
on these services amounted to $15.255 million
(2009: $17.011 million); and

Capital expenditure in relation to information
technology and renovation services provided by
related parties amounted to $0.601 million (2009:
$3.146 million).

Services provided by or to related parties were charged
at the rates payable by the general public where such
services were also available to members of the public,

or on a full cost recovery basis where such services were
only available to related parties.
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17.

16. Capital commitments
At the end of the reporting period, the CRTF had capital
commitments, so far as not provided for in the financial

oooo statements, as follows:

2010 2009
oooooo Authorised and contracted for 63,322 5,712
ooooooo Authorised but not yet — 53,813

contracted for

oo Total 63,322 59,525
O0o00o0d 17. Financial risk management
(@ OOOO (@) Investment policy

obobobooboobooo
oboboobooooooo
aod

aooo

obooooooooooo
obooooooooooo
gbobooobooboobooodg

obooooooooooo
ugboogooooooooo
obooooooooooo
obooooooooooo
gboboobooon

To provide an ancillary source of income, surplus
cash is placed with banks in fixed-term deposits.

Credit risk

Credit risk is the risk that one party to a financial
instrument will fail to discharge an obligation and
cause the other party to incur a financial loss.

The CRTF does not have significant concentrations
of credit risk. The maximum exposure to credit
risk at the end of the reporting period without
taking account of any collateral held or other credit
enhancements is shown below:
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2010 2009
oooo Debtors 1,854 3,219
goooooooo Amounts due from related parties 587 3,895
oood Bank deposits 480,400 486,000
oogno Bank balances 91,858 11,935
oo Total 574,699 505,049
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Debtors include mainly accrued interest and the
associated credit risk is minimal.

To minimise credit risks, all fixed deposits are placed
with licensed banks in Hong Kong.

Liquidity risk
Liquidity risk is the risk that an entity will encounter

difficulty in meeting obligations associated with
financial liabilities.

The CRTF employs projected cash flow analysis to
manage liquidity risk by forecasting the amount of
cash required and monitoring the working capital of
the CRTF to ensure that all liabilities due and known
funding requirements could be met. As the CRTF
has a strong liquidity position, it has a very low level
of liquidity risk.

Interest rate risk

Interest rate risk refers to the risk of loss arising
from changes in market interest rates. This can be
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further classified into fair value interest rate risk and
cash flow interest rate risk.

Fair value interest rate risk is the risk that the
fair value of a financial instrument will fluctuate
because of changes in market interest rates. Since
the CRTF's bank deposits bear interest at fixed rates,
their fair values will fall when market interest rates
increase. However, as all the bank deposits are
stated at amortised cost, changes in market interest
rates will not affect their carrying amounts and the
CRTF's profit and reserves.

Cash flow interest rate risk is the risk that future
cash flows of a financial instrument will fluctuate
because of changes in market interest rates.
The CRTF is not exposed to material cash flow
interest rate risk because it has no major financial
instruments bearing interest at a floating rate.

The table below sets out the CRTF’s exposure
to interest rate risk, based on the major interest
bearing assets stated at carrying amounts at the end

ooo of the reporting period and categorised by maturity
dates.
300 oo3000
gono ooo10 oo
More than
3 months 3 months but not
or less more than 1 year Total
2010
oood Bank deposits 136,500 343,900 480,400
2009
ooono Bank deposits 192,800 293,200 486,000
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(e) Currency risk

Currency risk is the risk that the fair value or future
cash flows of a financial instrument will fluctuate
because of changes in foreign exchange rates.

The CRTF does not have an exposure to currency risk
as all of its financial instruments are denominated in
Hong Kong dollar.

(f) Fair values

The fair value of financial instruments traded in
active markets is based on quoted market prices at
the end of the reporting period. In the absence of
such quoted market prices, fair values are estimated
using present value or other valuation techniques,
using inputs based on market conditions existing at
the end of the reporting period.

All financial instruments are stated in the statement
of financial position at amounts equal to or not
materially different from their fair values.

18. Possible impact of amendments, new standards
and interpretations issued but not yet effective for
the year ended 31 March 2010
Up to the date of issue of these financial statements,
the HKICPA has issued a number of amendments, new
standards and interpretations which are not yet effective
for the year ended 31 March 2010 and which have not
been early adopted in these financial statements.

The CRTF is in the process of making an assessment of
what the impact of these amendments, new standards
and interpretations is expected to be in the period



Ooo0ooOoooOoooooo of initial adoption. So far it has concluded that the

O0000o00oO0oO0oOoooo adoption of them is unlikely to have a significant
000000o000oooooo impact on the CRTF’s results of operations and financial
ooooooooon position.

oo0oooooooooogo The following developments may result in new or
O0o00oO0oooOoooooon amended disclosures in future financial statements:

obobooboboboonog

gbooooooo
gbooooooo

Effective for
accounting periods
beginning on or after

0000000240 0000000000000 2011010 10
HKAS 24 (Revised), Related Party Disclosures 1 January 2011
00000000090 0nooon 20130 10 10
HKFRS 9, Financial Instruments 1 January 2013
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Chairman
Mr Benjamin YU, SBS, SC, JP

Members

Mr Stephen BIRKETT

Mrs Anne CARVER

Mr Rock CHEN, JP

Mr CHEW Fook-aun

Mr Vincent FAN Chor-wah
Mr GOO Say-hak

Mr Peter W GREENWOOD
Ms Teresa KO Yuk-yin, JP

Mr Johnson C H KONG

Mr Godfrey LAM Wan-ho, SC
Mrs Catherine MORLEY

Ms Edith SHIH

Mr Paul F WINKELMANN

Dr Kelvin WONG

Mr Patrick WONG Chi-kwong
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Ex-Officio Members

Mr Paul CHOW, SBS, JP
(until 15 January 2010),
representing the Hong Kong Exchanges and Clearing Limited

Ms Ada CHUNG, JP
Registrar of Companies

Mr Mark DICKENS, JP
(from 16 January 2010),
representing the Hong Kong Exchanges and Clearing Limited

Mr Stefan GANNON, JP
representing the Hong Kong Monetary Authority

Mr John LEUNG, JP
representing the Secretary for Financial Services and the Treasury

Mr E T O'CONNELL, JP
Official Receiver

Professor Edward LG TYLER,
representing the Department of Justice

Mr Andrew YOUNG,
representing the Securities and Futures Commission

Secretary
Mrs Karen HO
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Rewrite of the Companies Ordinance — Major Proposals
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Strengthen Accountability of Directors
e Codify the standard of directors’ duty of care, skill and

diligence with a view to clarifying directors’ duties in law
and providing consistent guidance to directors

e Restrict the appointment of corporate directors by

requiring every private company to have at least one
natural person as a director to enhance transparency and
accountability

Improve Transparency and Disclosure of
Company Information
e Require companies (unless otherwise exempted) to

prepare a more analytical and forward-looking business
review as part of the directors’ report

Require a company to record the results of a poll at
general meetings and make the record available for
inspection by members

Require companies to deliver to the Companies Registry
a statement of capital that is a snapshot of up-to-date
information on their share capital whenever there is a
change to their capital structure

Require instruments of charges affecting companies to
be registered and available for public inspection. Shorten
the period for registration of charges from five weeks to
21 days
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Strengthen Auditors’ Rights
e Provide auditors with qualified privilege for statements

made in the course of their duties and in respect of their
ceasing to hold office as auditors

Provide auditors with a right to require information from
a wider group of persons

Provide outgoing auditors with a right to issue to
members a statement of the circumstances connected
with their cessation of office

Foster Shareholder Protection
¢ |ntroduce more effective rules to deal with directors’

conflicts of interests in various kinds of company
transactions (involving, for instance, loans and contracts),
including requiring disinterested shareholders’ approval
for these transactions in the case of public companies

Expand the scope of statutory derivative action to
cover “multiple” derivative action, i.e. an action by a
shareholder of a related company on behalf of its parent
company or subsidiary

Reduce the threshold requirement for shareholders to
demand a poll from 10% to 5% of the total voting
rights

Give shareholders a statutory right to appoint a proxy to
attend a general meeting on their behalf and to speak
and vote at the meeting, including the right to appoint
multiple proxies to represent the number of shares held
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Ensure Better Regulations
e Enhance the enforcement against “shadow companies”

by empowering the Registrar of Companies to (1) issue a
direction to a company requiring it to change its name,
upon receipt of a court order restraining the company
to use its name or part of its name, and (2) change
the name of the company to its company registration
number if it fails to comply with the direction®

Update the provisions on company investigations

Give the Registrar of Companies powers to obtain
documents, records and information for the enforcement
of certain provisions under the new Companies
Ordinance

e Empower the Registrar of Companies to compound

specified offences

Business Facilitation
e Introduce electronic incorporation and expedite the

company name registration process”

e Abolish the memorandum of association: the

information contained in the memoranda of existing
companies to be deemed to be regarded as provisions of
the company’s articles of association

Make the keeping and use of a common seal optional
and relax the requirement for a company to have an
official seal for use abroad

e As an alternative to court procedure, introduce an

“administrative restoration” procedure by the Registrar

# 000000000000o0oooooooz0000000000000
Relevant provisions have been incorporated in the Companies (Amendment) Ordinance 2010 which was passed in July 2010.

00000 Companies Registry
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for restoring a company that has been struck off in
straight-forward cases

As an alternative to court sanction procedure, introduce
a court-free procedure based on a solvency test for the
reduction of share capital

Allow all companies to purchase their own shares out of
capital subject to a solvency test

Introduce a court-free statutory amalgamation procedure
for wholly-owned intra-group companies

Revise the rules for provision of financial assistance by
a company in connection with the purchase of its own
shares or the shares of its holding company

Allow general meetings to be held at more than one
location by using audio-visual technology

Facilitate companies to communicate with their members
by electronic means and websites

Allow companies to dispense with Annual General
Meetings with unanimous shareholders’ consent

Allow more private companies to take advantage of
simplified accounting requirements

Make the summary financial report provisions more user-
friendly to encourage the publication of such reports
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Modernise the Law

e Remove the par-value regime and adopt a mandatory
system of no par for all shares in companies with share
capital

* Remove the requirement for authorised capital

e Remove the restrictive provisions under the Companies
Ordinance to allow for scripless holding and transfer of
shares and debentures”

® Remove the power of companies to issue share warrants
to bearers and the power of companies to convert shares

into stock

e Streamline the categories of registrable charges

# 000000000000o0oooooooz0000000000000
Relevant provisions have been incorporated in the Companies (Amendment) Ordinance 2010 which was passed in July 2010.

00000 Companies Registry
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