Jooddgoot
CORPORATE GOVERNANCE AND
SOCIAL RESPONSIBILITY

32 00000 Companies Registry



Ooon

gooobooooooobooo
gboboobooobooobooonbag
goobooboboooooooobooo
goobobooooooobooo
goobobboooooooboog
goobooboobooooooobooo
goobobobooooooobooo
goobooboooooooobbooo
goobobbooooooobooo
goao

N E)EME

Companies Registry

Corporate Governance

As a corporate regulator, we acknowledge and attach
great importance to good corporate governance because
we believe that effective governance is vital to achieving
the long-term strategic goals of an organisation and
safeguarding the interests of all its stakeholders. We strive
to best fulfil the highest standards of corporate governance
through a competent and accountable board, robust
internal control systems, effective risk management and a
transparent and timely reporting system.

MEERREER
Financial Services and
the Treasury Bureau

EEERR

Management Board

A

A

LRESZEEE HrIREERS HiEEEZEEE RERHESR
Development Steering Departmental Establishment Integrity Management Investment Strategy
Committee Committee Committee Committee

00 Annual Report 2009-10 33



34

Jodooooog

CORPORATE GOVERNANCE AND SOCIAL RESPONSIBILITY

HpEEN
gooon

gooobobooooooobooo
goobobbooooooobbooo
gooobobooooooobooo
ugboooooooo

guoooon

gooobobooooooobooo
gbooobooobooboobo
goobobbooooooobbooo
goobobobooooooboobooo
gooobobooooooobooo
goobobbooooooobbooo
goobobooooooobooo
gooog

0o

gooobobooooooobooo
goobobbooooooobbooo
gooobobooooooobooo
ugboooooooo

goooon
gooon

goooooooboboobDb — 0ooo
gboooboooobooobgoobg
gooobobooooooobooo
goobobbooooooobbooo
goobobobooooooboobooo
gooobobooooooobooo
goobobbooooooobbooo
gooog

guoooboogn

gooboboboboooogooobon
gooboboooooogooooon

00000 Companies Registry

Transparency
Audit and Report

The Registry’s annual accounts are prepared in accordance
with generally accepted accounting principles and audited
by the Director of Audit. The audited annual accounts
together with the Registry’s annual report are tabled in the
Legislative Council each year.

Code on Access to Information

The Registry has adopted the Code on Access to Information
as its disclosure policy since its introduction by the
Government in 1995, and has been in full compliance with
the Code. The Code provides a formal administrative
framework for the provision of information by the Government
to members of the public with the objective of keeping
the community well informed about the Government,
the services that it provides and the basis for policies and
decisions that affect individuals and the community as a
whole.

Accountability

The Registry operates as a trading fund department and
provides services on a commercial or quasi-commercial
basis. We are accountable to the Secretary for Financial
Services and the Treasury as well as the public for our
operations and performance.

Communication with the Financial Services
and the Treasury Bureau

The Registry holds regular meetings and maintains close
contact with our policy bureau, the Financial Services and
the Treasury Bureau (Financial Services Branch), to review
our business performance and seek policy steer on any
major operational and legislative initiatives. We also meet
the representative of the Financial Services and the Treasury
Bureau (Treasury Branch) to evaluate and monitor the
financial performance of the Registry every six months.

Corporate and Business Plan

The Registry is required to submit an annual Corporate and
Business Plan to the Secretary for Financial Services and



goobobbooooooobbooo
gooboobobooooooobooo
gbobogobooogoo

HEN
ooooon

goobobobooooooobooo
gooobobooooooobobooo
goobobbooooooobooo
goobobobooooooobooo
gooobobooooooobooo
goobobbooooooobbooo
goobobobooooooobooo
agooo

gboboobooobooobooobo
goobobooooooobooo
goooooobooooboooDbo
goobobbooooooobooo
gooobobooooooobooo
gooboobbooooooobbooo
gboboobooobooobooobo
gooobooooooobooo
goobobbooooooobbooo
oog

the Treasury for approval. The Plan, once approved, serves
as the standard against which the Registry’s performance
is measured. It also serves as a basis for devising the
Registry’s development and work plans for the next five years.

Integrity
Integrity Management Committee

The Registry is dedicated to supporting the Government'’s
sustained efforts to entrench an ethical culture and
maintain a clean and honest civil service in Hong Kong.
The Companies Registry Integrity Management Committee
was established in February 2008 to promote a high ethical
standard among staff members. The Registry Manager
serves as the Ethics Officer to coordinate and monitor
integrity management initiatives in the Registry.

All programmes of work set out in the Integrity Management
Programme Action Plan 2009-10 were successfully
completed during the year. Information on integrity-related
matters were regularly updated and uploaded onto the
Integrity Management Section of the Registry’s departmental
portal for staff reference. Staff were encouraged to attend
conferences, seminars and workshops organised under the
Ethical Leadership Programme by the Civil Service Bureau.
In addition, the Registry organised in-house video shows
and talks on the prevention of corruption for frontline and
supervisory staff.
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An in-house talk on corruption prevention
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Internal Control And Risk Management

A sound and effective internal control system is vital to
the operation of an organisation. In this regard, the
Registry has well-established policies and regulations
on administrative, procurement and financial matters
that ensure a proper segregation of duties and a clear
organisational structure with defined authority. These
policies and regulations are regularly reviewed and updated
to suit the ever-changing environment.

Board Meetings

Headed by the Registrar of Companies, the Registry’s
Management Board meets monthly to discuss and review
the Registry’s major activities to ensure proper planning
and monitoring of its businesses. Through these meetings,
policy and operational and legislative issues are identified,
deliberated on and resolved by senior management in a
timely and efficient manner.

Investment Strategy Committee

To ensure that there are adequate policies on, and
monitoring of, the investment of the Registry’s fund,
which stood at $572.3 million as at 31 March 2010, an
Investment Strategy Committee chaired by the Registrar of
Companies has been established. The Committee reviews
the Registry’s investment portfolio, its performance and
considers alternative investment strategies and proposals.
The meetings are conducted at intervals and when the
need arises.

Development Steering Committee

The Registry recognises the importance of long-term
business development planning and strategies. The
Development Steering Committee, chaired by the Registrar
of Companies and comprising members of the Registry’s
senior management and representative of the Financial
Services and the Treasury Bureau, has been formed
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to set objectives for the Registry’s long term business
development and oversee the implementation of key
initiatives and projects, particularly the development of
Phase Il of the Integrated Companies Registry Information
System (ICRIS). Monthly meetings are held to consider
new initiatives, review implementation progress and resolve
development issues that require the input and decisions of
the Registry’s senior management. Through the operation
of the Development Steering Committee, major decisions
on the development and implementation of Phase Il of the
ICRIS have been made in a timely and transparent manner.

IT Security and
Business Continuity Plan

To provide efficient and quality services to our customers,
stable and safe information technology (IT) systems
are essential. During the year, a major renovation of
the Registry’s Data Centre was undertaken to upgrade
its security. We have developed an IT security policy,
Disaster Recovery Plan, Contingency Plan, Guidelines
on Information Security Incident Handling, End User
Instructions on IT Security and a Departmental Contingency
Plan for compliance by our staff. To keep pace with the
rapidly changing IT environment, these policies, plans and
guidelines are reviewed and updated regularly to ensure
that the security control in place is in compliance with the
latest standards and requirements.

The Registry has also developed a business continuity plan
to reduce business risk in the event of disruptions. This
includes a disaster recovery system supporting critical
functions or operations and ensuring the continuity of
a minimum level of services. We have also conducted
disaster recovery drills periodically to ascertain the proper
functioning of the disaster recovery system. Apart from the
above measures, we have drawn up contingency plans to
tackle exceptional circumstances, such as the outbreak of
infectious diseases like human swine influenza.
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We continued to provide regular updates to staff during
the year with a view to fostering security awareness and
compliance with various security policies and instructions.
Regular IT security audits were also performed by
independent auditors to satisfy that the Registry’s IT security
protection measures were proper and up to standard.

Occupational Safety and Health

The Registry places great emphasis on the occupational
safety and health ("OSH") of its staff. The Companies
Registry Safety Committee meets regularly to discuss issues
in relation to safety and health risks in the workplace. The
Committee also recommends and monitors measures for
improving the safety and health of the Registry’s staff. As
a corollary, staff are encouraged to attend training courses
organised by the Civil Service Bureau and the Occupational
Safety and Health Council to keep abreast of the latest
standards of and developments in OSH.

The Registry’s OSH policy statement and in-house safety
rules are circulated to all staff regularly to promote their
awareness of OSH matters. In addition, the Registry
conducts regular occupational safety inspections to identify
potential hazards in the workplace and issues guidelines
and internal circulars on communicable diseases and
contingency plans.

During the outbreak of human swine influenza in 2009, the
Registry took swift and proactive action in preparing staff to
fight the pandemic. The strategies and measures adopted
by the Registry in combating human swine influenza were
successful, and our services to customers were not affected.
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000000o0oUoooooood From the social responsibility perspective, we strive to
dooooooooooooood maintain the highest ethical standards in the conduct of our
O00000oooooooood business, enhance our contributions to society as a whole

ugbooooooo

gogbooobooooobod

gbooooo

For the second year, the
Registry was named a Caring

Organisation

and provide a healthy working environment for our staff.
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Our Caring Ambassadors and Departmental Secretary (second on the right)
at the Caring Organisation Award Recognition Ceremony
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Walk for Millions — Stonecutters Bridge
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Dress Special Day 2009

o1

000000ooooooooooooooo
Ms Eva Chan (first on the left) won the first runner-up award in the personal fund-raising group
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The Companies Registry Volunteer
Team was established in 2002
to help the underprivileged,
the aged and to serve the
community.

goo00DOOo0oDOOoOo0ooOoooDoooD
The CR Volunteer Team after a charitable event in Kowloon City

gooooooooo
Visit to Hong Chi Morning School, Yuen Long
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The Registry received a
Silver Award for Volunteer
Service. Six staff members
received Silver / Bronze
Awards for their outstanding
volunteer services.

0DoDOoO0ooooo
Presentation of outstanding volunteer service awards

goboooobooboooobood l‘ — ——
ooooooooooog T .

The Registry cooperated with

Junior Achievement Hong
Kong to host a Job Shadowing
programme.

goDOo00OCOO00OOO0ODOOoOoooOon
Students from the Po Leung Kuk Ngan Po Ling College participated in the Job Shadowing day
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‘P‘Em?i_j;;:;;;ﬂm‘""'m The Registry is committed to equipping all

s ™, staff with necessary skills and knowledge.
In 2009-10, a total of 696 training days were

0000000000000000000000 undertaken by staff of different ranks.
0000000000000

Ms Wendy Ma, Assistant Registry Manager,
attended APEC Japan 2010
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Senior staff attended the Management Retreat Programme
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The Registry also places emphasis
on enhancing staff relations and
physical well-being.

0DoOo0oooooooo
Christmas Party 2009
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In 2009-10, our targets on key green measures were
well achieved. Details of our achievements can be
found in the Registry’s Environmental Report 2009
on our Internet homepage.

2009 Enviranmeniqf Report
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A two-day trip to Chimelong Paradise at Panyu and Shunde
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