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(Figures in $million)
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Turnover

oooo
Operating costs

goooo
Profit after tax
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Dividends paid / payable to Government

ooooooooooo®

Rate of return on average net fixed assets

Note 226%

Finance
Financial Performance

By a resolution of the Legislative Council, the Registry
was established as a trading fund on 1 August 1993.
The Trading Funds Ordinance (Cap.430) stipulates that a
trading fund should meet expenses incurred in the provision
of service out of its income and achieve a reasonable
return on the fixed assets employed. As a trading fund
department, the Registry is required to operate under
commercial principles on a self-financing basis. The
annual accounts of the trading fund must be prepared in
accordance with generally accepted accounting principles,
audited and tabled before the Legislative Council.

The Annual Accounts for the 2009-10 financial year,
together with the Report of the Director of Audit on the
Accounts, are in Appendix C. The key figures on the

Registry’s financial performance over the past five years are
set out in the following table:

2005-06 2006-07 2007-08 2008-09 2009-10

298.2 322.2 366.4 389.3 391.5
171.0 197.8 229.5 242.5 230.2
114.1 118.6 130.1 134.7 141.3
571 59.3 65.1 134.7 141.3
30.6% 35.3%

23.2% 26.8%

" [0OO0O0o00OO0O0DOOOO0O0OOO0O0O0DOOO0OO0DOOOO0O0OOO0OO0O0OOO0OO0OOOO0OOOO0O0OOOO0O0DOOOO0ODOO0O0OOOOODOOOO0

ooo

" The target rates of return for trading funds exclude interest income and expenditure from the calculation of return from 2006-07 onwards. The figure

for 2005-06 has been restated for the sake of comparison on a like-with-like basis.
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00000 Companies Registry

In 2009-10, turnover and profit after tax amounted
to $391.5 million (2008-09: $389.3 million) and
$141.3 million (2008-09: $134.7 million) respectively. The
Registry also achieved a 35.3 per cent return on the average
net fixed assets employed for the year. These figures are
records attributable to our continuous efforts to enhance
productivity and the efficiency of our service.

The Registry’s financial position is very strong. As at
31 March 2010, the capital of the trading fund together
with retained earnings amounted to $655.3 million, and the
net assets of the trading fund stood at $796.6 million. The
Registry essentially had no borrowings — its liabilities mainly
consisted of the monetised value of the untaken leave of its
staff, prepayments received from the registered users of the
Integrated Companies Registry Information System, taxation
and accrued expenses. Cash and placements with banks
for the year increased by 14.9% to $572.3 million. The
surplus generated over past years has enabled the Registry
to build up a healthy reserve to finance its development
projects. All expenses associated with the development of
the Integrated Companies Registry Information System and
the rewrite of the Companies Ordinance are being funded
from the Registry’s reserves.



000 Turnover

000000 in percentaged

1.8% 2.4%
2008-2009 2009-2010
=== 0000000 === Q000000 === 0QO00DD
Incorporation fees Annual registration fees Search and copying fees
DoooooDo === QQ00D0O0O0D0OD === QQOoD
Charges registration fees Fees for administration and Other fees

collection services

0000 Operating Costs

000000 in percentaged

2008-2009 2009-2010
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Staff costs Operating expenses Depreciation and amortisation
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Business Review

2009-10 was a year of consolidation. With the recovery in
global capital markets, the economic growth in Mainland
China and the waiver of business registration fees with
effect from 1 August 2009, the Registry managed to
achieve a record level of financial performance in 2009-10. The
Registry possesses a healthy financial reserve to help finance
future capital investment, along with well-established
systems and procedures and a nucleus of experienced and
dedicated staff who are supportive of changes and the
continuous enhancement of service. However, our financial
performance depends heavily on the overall economic
situation. Any slowdown in the economy inevitably affects
company activities, which in turn has an adverse impact on
the Registry’s financial performance.

The healthy financial reserves of the Registry help to
finance capital investments to achieve the provision of
quality services and to enhance, develop and upgrade our
information structure. The Registry has taken a number of
initiatives in this respect. Specifically, it has:

e developed and planned to implement Phase Il of the
Integrated Companies Registry Information System
in stages from 2010-11 to 2012-13 to introduce the
electronic incorporation of companies and filing of
documents;

e supported the Government in the preparation and issue
of a draft Companies Bill for public consultation in late
2009 and 2010, with a view to introducing the new
Companies Bill to the Legislative Council in 2010-11;

e collaborated with the Inland Revenue Department to
develop a one-stop service for electronic company
incorporation and business registration in 2010-11; and
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e promoted a high level of compliance with statutory
obligations under the Companies Ordinance through
special projects, publicity programmes, education and
enforcement.

The business forecasts for 2010-11 and the following
three years are full of challenges. The Registry’s financial
performance depends to a great extent on company
activities that are affected by global and local economic
conditions. Taking into account the uncertainties facing the
global economy, we have adopted a conservative approach
in our financial planning. We have assumed a steady and
moderate growth in our business volume of about 1 to 3
per cent in our major revenue-generating activities during
the projection period. Although there is limited scope
for the Registry to reduce or contain its expenditure with
thorough planning and stringent control on resources
requirements, we are still confident of meeting the target
rate of return on fixed assets for 2010-11 and the following
three years.

Integrated Companies Registry
Information System

Phase | of the Integrated Companies Registry Information
System (ICRIS 1), which was implemented in February 2005,
transformed the core business activities of the Registry. All
paper documents submitted to the Registry are converted
into digitised images upon receipt to facilitate distribution
of work. Document images are routed to operational
sections according to pre-defined rules for data entry and
system verification or online scrutiny by staff. At present,
about 99 per cent of company searches are conducted
online. Image records of documents are almost instantly
available for public search after registration, and customers
can conduct company searches over the Internet 24 hours a
day at our Cyber Search Centre. A helpdesk service is also
available at all times to answer customer enquiries.
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Phase Il of the Integrated Companies Registry Information
System will be implemented in two stages. Stage 1
will cover a one-stop service for electronic company
incorporation and business registration, and electronic filing
of notifications of changes of name of local companies.
Stage 2 will cover the electronic filing of all other forms
and documents required to be filed under the Companies
Ordinance. As a substantial number of specified forms and
documents are involved, the electronic filing services will be
launched to cover specified documents in batches to ensure
a smooth roll-out of the new services and allow more time
for our customers to prepare for the changes. We aim to
implement stage 1 in 2010-11 and fully implement the
project in May 2012. With the launch of the one-stop
electronic company incorporation and business registration,
we anticipate that the process of starting a business in
Hong Kong will be shortened from four working days
to less than one day, and that the new services will be
welcomed by our customers.

In sum, 2009-10 was a year of development and
transition for the Registry. The year saw the launch of
the development of ICRIS Il and the preparation of a draft
Companies Bill. By our reckoning, the Registry is one of
the few government departments overseeing two major
projects that will have profound effects on the business
community and its own operational procedures and
services. The additional roles and functions to be taken up
by the Registrar and the Registry under the new Companies
Ordinance call for new dimensions, initiatives and thinking,
coupled with the necessary resource implications. All of
this will demand thorough and careful planning, and we
will embrace the challenges ahead.
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Solicitor

RgEE
Business
Manager

Organisation

As at 31 March 2010, the Registry had a manpower
strength of 342, of whom 280 were civil servants and
62 were contract staff, as compared with the strength of
337 as at 31 March 2009. The slight increase was mainly
attributable to the increase in workload.

The Registry’s organisation is as follows:

RiEE®E (1)
Deputy
Principal solicitor (1)

=260 (2)

ATEMERER Deputy
Registrar of
Companies

Principal
solicitor (2)

AREMEERE
Registry Manager

1
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Managers of the Company Formation and Enforcement Division
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Managers of the Headquarters Team

gooooooooo
Managers of the Public Search Division

gooooooooooo
Managers of the Registration Division
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