60

Joooodd

EMBRACING
CHALLENGES
AHEAD

goobn

goooboobooooooobooo
gooboobbooooooobbooo
goooboooboooboobo
gooboboobooooooobooo
gooobooooboooobooDbo
gooobooooooobooo
gooobooooboDss3wuon
gooo

gooboboobooooooobooo
gooboobbooooooobbooo
gooobooooooobooo
gooboboobooooooobooo
gooboobbooooooobbooo
gooobooooooobooo
gooboboobooooooobooo
gooboobbooooooobbooo
gbobogoooboobooog

gooobooooooobooo
gooboboobooooooobooo
0% 00000000000000
gooobooooooobooo
gooboboobooooooobooo
gooboobbooooooobbooo
gooobooooooobooo
gooboboobooooooobooo
gooboobbooooooobbooo
gooobooooooobooo
gbooobogooooon

ooooo Companies Registry

Business Review

Affected by the global economic downturn, the revenue of
the Registry has been declining since August 2008. As the
prospect of a turnaround in the latter part of 2009 remains

uncertain, we have adopted a prudent approach in our
projection of the business for 2009-10 and we estimate
that the rate of return on average net fixed assets for
2009-10 will just meet the target rate of 8.3 per cent.

Although the Registry possesses a healthy financial reserve
to help finance future capital investment, along with well
established systems and procedures, and a nucleus of
experienced and dedicated staff who are supportive of
changes and continuous enhancement of services, certain
operational aspects and procedures are labour intensive
and our financial performance depends heavily on the
overall economic situation. Any slowdown in the economy
inevitably affects company activities which, in turn, have an
adverse impact on the Registry’s financial performance.

While it might be possible to reduce or contain expenditure,
the scope for reduction is limited, as staff costs make up
about 70 per cent of the Registry’s operating budget, and
a reduction in the number of staff would, more often than
not, have to be done at the expense of service quality.
Faced with the economic downturn, the Registry continues
to collect customers’ views on its services and demand
for new services through its Customer Liaison Group, the
annual customer survey and courtesy visits to customers.
The Registry is actively exploring the possibility of
introducing new or enhanced services to meet customers'’
needs in a changing environment.
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Integrated Companies Registry

Information System

Over the past few years, the Registry has pursued a
continuous development programme to expand the nature
and scope of its services to the public. One of the major

initiatives was the phased implementation of the Integrated
Companies Registry Information System (ICRIS), which
replaced the Registry’s pre-existing computer systems,
transformed its core business activities and facilitated the
realisation of its eventual goal of establishing a paperless
operation.

The implementation of Phase | of ICRIS on 28 February
2005 transformed the Registry’s core business activities. All
paper documents submitted to the Registry are converted
into digitised images upon receipt. Document images are
routed to the processing sections in accordance with pre-
defined rules to facilitate data entry, system verification and
online scrutiny by staff. Image records of documents are
almost instantly available for public search after registration.
The new operational procedures under Phase | of ICRIS
have led to a significant reduction in the amount of time
taken to process and register documents, more timely
updating and disclosure of company information, enhanced
data security and integrity, and improved productivity,
resulting in reduced operating costs. Customers can now
conduct company searches over the Internet on current
data and over 100 million digitised images of company
documents kept in the Registry’s database. Our electronic
search services have received overwhelming support from
the business community and very positive feedback from
customers. A helpdesk service to answer customers’
enquiries is also available on a 24-hour basis every day.
At present, over 98 per cent of company searches are
conducted online.
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ooooo Companies Registry

The Registry has been continuously enhancing ICRIS to
cater for the changing needs of its customers. Major
system enhancements carried out in 2008-09 to implement
legislative and procedural changes, and to improve
functionality include the following: —

e Upgrade of servers and the bandwidth of data
communication line to ensure ICRIS has sufficient
capacity to handle the Registry’s workload

e Introduction of new incorporation forms for local
companies in July 2008

e Expansion of the Index of Directors to include particulars
of reserve directors

e Introduction of a new online viewing function for search
of company information
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Looking Ahead

The Registry is committed to continuously enhancing the
quality of its customer service. In June 2009, we awarded
the contract for the development of Phase Il of ICRIS which
will, upon its launch in 2010-11, facilitate the electronic
incorporation of companies and filing of documents over
the Internet, as well as the provision of one-stop service for
electronic company incorporation and business registration.
A Task Force on Electronic Incorporation, chaired by the
Registrar of Companies, has been established to map out
the new procedures for electronic company incorporation
and business registration.

To embrace the challenges in the years ahead, the Registry
has taken a number of initiatives to strengthen its core
competencies in fulfilling its vision and mission. Specifically,
our objectives include the following: —

e To develop and implement Phase Il of ICRIS, in stages
from 2010-11 to 2012-13, to introduce the electronic
incorporation of companies and filing of documents over
the Internet

e To support the Government in the preparation and issue
of a draft Companies Bill for public consultation in late
2009, with a view to introducing the new Companies Bill
to the Legislative Council in late 2010

e To provide one-stop service for electronic company
incorporation and business registration in 2010-11

e To further expedite and streamline procedures for
incorporation, registration and search services to meet
market needs

e To promote a high level of compliance with statutory
obligations under the Companies Ordinance through
publicity campaigns, education, and more effective
enforcement
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ooooo Companies Registry

e To strengthen staff knowledge and skills through various
forms of training, in order to meet the Registry’s needs
and the changing demands of its customers, and to
facilitate their long term career development

e To explore new business opportunities: e.g. introducing
"package" or "tailor-made" search services, taking into
account feedback from customers; and

e To foster links with corporate registries in the Mainland
and overseas jurisdictions by establishing official contacts
with those registries, arranging attachment/exchange
programmes and attending the annual global Corporate
Registers Forum

As set out on page 4 of this report, we strive to achieve
world-wide recognition as an excellent Companies Registry
giving the community a quality service.





