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Finance

By a resolution of the Legislative Council, the Registry
was established as a trading fund on 1 August 1993,
The Trading Funds Ordinance (Cap. 430) stipulates that a
trading fund should meet expenses incurred in the provision

of service out of its income and achieve a reasonable
return on the fixed assets employed. As a trading fund
department, the Registry is required to operate on a self-
financing basis and commercial principles. The annual
accounts of a trading fund must be prepared in accordance
with generally accepted accounting principles, audited and
tabled before the Legislative Council.

In 2008-09, turnover was up by 6.3 per cent to
$389.3 million (2007-08: $366.4 million) and surplus
increased by 3.5 per cent to $134.7 million (2007-08:
$130.1 million). The Registry achieved a 30.6 per cent
return on the average net fixed assets employed for the
year, compared to 26.8 per cent for the previous year.

The Registry’s financial position remains very strong. As
at 31 March 2009, the trading fund capital together
with retained earnings amounted to $655.3 million.
Net assets have been increased by nearly 10 per cent to
$790.1 million. The Registry essentially had no borrowing
— its liabilities mainly consisted of the monetised value
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of the untaken leave of its staff, prepayments received
from the registered users of the Integrated Companies
Registry Information System (ICRIS), taxation and accrued
expenses. On the other hand, cash and placements with
banks amounted to $498 million (2007-08: $426.1 million).
Capital expenditure over the next few years will be mainly
on the development of Phase Il of ICRIS, improvements
in system security and system upgrades necessitated
by changes in statutory requirements and government
network and IT developments.

The average annual rate of return on the average net fixed
assets employed since 1 August 1993 stands at a healthy
level of 15.6 per cent, exceeding the target rate of 8.3 per
cent. This remarkable achievement was attributable to our
continuous efforts to enhance productivity and efficiency
of service.
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The surplus generated over the past years has enabled
the Registry to build up a healthy reserve to finance
its development projects. All the expenses on the
development of ICRIS and Phase | of the rewrite of the
Companies Ordinance would be funded from the Registry’s
reserves.

The Annual Accounts for the 2008-09 financial year,
together with the Report of the Director of Audit on the

Accounts, are at Appendix C.

Some key figures on the Registry’s financial performance in
the past five years are set out in the table below: —

2004-05 2005-06 2006-07 2007-08  2008-09

god

Turnover 270.0 2082 322.2 366.4 3893
Doon 168.2 171.0 197.8 2295 2425
Operating costs

gooogo

orofi® after tax 85.1 114.1 118.6 130.1 134.7
non/aooononon 25.5 57.1 59.3 65.1 1347

Dividends paid / payable to Government

ooooooooooo”
Rate of return on average
net fixed assets Nt

18.6% 22.6% 23.2% 26.8% 30.6%

" J000000000000000000000000000000D00000D0000000000000D0000D0O00ODODOODo

ooooooooo

Note The target rates of return for trading funds have excluded interest income and expenditure from the calculation of return from 2006-07 onwards.
The figures for 2004-05 and 2005-06 have been restated for the sake of comparison on a like-with-like basis.

oDoooo Companies Registry
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16.0%
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5.2%
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26.4%

2008-09

15.7%

16.2%

2008-09

WEXHELE
Charges registration fees

AR B
Incorporation fees

FHRRELE
Annual registration fees

Efft R E
Search and copying fees

B RRAREE A
Fees for administration
and collection services

HtEA
Other fees

BTI&A
Staff costs

e R
Depreciation and
amortisation

BIERX
Operating expenses
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Functions and Organisation

Functions

The Registry was established as a government department
on 1 May 1993 and, later, a trading fund department on
1 August 1993. The following ordinances are administered
and enforced by the Registry: —

e Companies Ordinance (Chapter 32)

e Limited Partnerships Ordinance (Chapter 37)

e Trustee Ordinance (Chapter 29) (with respect to trust
companies)

e Registered Trustees Incorporation Ordinance (Chapter
306)

e Money Lenders Ordinance (Chapter 163)

e Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry
undertakes the following major functions: —

* Incorporation and Registration

To provide services and facilities to allow promoters of
companies, limited partnerships and trust companies
to incorporate their enterprises, to register non-Hong
Kong companies, to deregister defunct solvent private
companies and to register all documentation required
to be filed by the various ordinances governing those
enterprises

e Public Search
To provide the public with services and facilities for
inspecting and obtaining company information kept by
the Registry on the various statutory registers

¢ Enforcement

To ensure compliance by companies and their officers
with their obligations under relevant ordinances

e Policy and Legislation
To advise the Government on policy, regulatory and
legislative issues regarding company law and related
legislation, corporate governance and other matters
affecting the commercial sector
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Organisation

As at 31 March 2009, the Registry had a total of 337 staff,
of whom 278 were civil servants and 59 were contract
staff, as compared with the manpower strength of 349 as
at 31 March 2008. The decrease was mainly attributable to
the drop in caseload in the latter half of 2008-09.

The Registry’s organisation for 2008-09 was as follows: —

NARHEMEERER
Registrar of Companies

EIE AR (1)
Deputy Principal
Solicitor (1)

AT EMEER
Registry Solicitor

EIER2E (2) AT Higm

Deputy Principal : :
& Registry Manager Business Manager
Solicitor (2) gistry 9 9

ZEs% BoFikER EERE P LAKRLR
Legal Company Customer 1RBIEIAT
Services Law Services Company

Reform Formation &

Enforcement

DESUEE | AREM B W% R BB

Registration [l Public Search General Financial Development [l Information
Support Services Technology
Services
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Managers of the Headquarters Team
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Managers of the Company Formation and Enforcement Division Managers of the Public Search Division
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Managers of the Registration Division
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Human Resources

Staff Training

The Registry is committed to equipping all staff with the
necessary skills and knowledge so that they could discharge
their duties efficiently and effectively and provide a quality
service to members of the public. The Departmental
Training and Development Plan for 2008-09 was drawn up
to meet the operational needs of the Registry as well as to
facilitate the development of staff members. A Training
Officer, at Chief Companies Registration Officer rank,
has been appointed since 2008-09 for the Companies
Registration Officer grade.

In November 2008, the Registry successfully arranged a
one-week training attachment for two Senior Companies
Registration Officers to the State Administration for Industry
and Commerce and Beijing Administration for Industry and
Commerce.

The Registry has continued to provide financial support
to all staff in attending work-related courses and
examinations. In addition to the training provided by the
Civil Service Training and Development Institute and other
bodies, in-house seminars and training sessions were
conducted. They included induction programme for new
recruits, briefing sessions and a series of Company Law
Lectures: —

e "Development of Corporate Governance in Asia"
by Professor CK Low of The Chinese University of
Hong Kong

e "Evolving 'Rules of the Game' in Corporate Governance
Reform" by Professor Jennifer Hill of the University of
Sydney

e "Recent Development of Company Law in China" by
Professor Wang Jiangyu of The Chinese University of
Hong Kong
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e "The Role of Directors" by Mr Stephen Jamieson, Vice
President, Listing Enforcement, Listing Division of
Hong Kong Exchanges and Clearing Limited

In 2008-09, a total of 520 training days were undertaken
by staff.

Communication

The Registry values communication with staff. Committees
such as the Departmental Consultative Committee, the
Staff Recreation Committee and the Companies Registry
Safety Committee, which comprise representatives from
both management and staff sides, meet regularly to
discuss matters which affect the well-being of members of
the Registry.

The Registrar of Companies holds regular gatherings with
all divisional managers to discuss topical issues relating to
the operation and development of the Registry.

Staff Relations

During the year, the Registry organised various kinds of
social and recreational activities to enhance staff relations
and physical well-being. In celebration of the 15th
Anniversary of the Registry, an outing to Hoi Ha Wan was
held. The event was attended by about a hundred staff
and their family members. Other activities held in 2008-09
included a two-day trip to Macau and Zhongshan, video
shows on occupational safety and health, interest classes

gooooooooooao
goooboboooooog
Talk on "Development of Corporate

of The Chinese University of Hong Kong

Governance in Asia" given by Professor CK Low



5000000000000
15th Anniversary outing to Sai Kung
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Traditional Chinese knot making class
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Outing to Macau and Zhongshan
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and the Christmas party cum lunch buffet. As an initiative
to boost staff welfare, the Registry has provided a multi-
purpose room for use by staff members since May 2008.

Staff Motivation and Recognition

The Registry has implemented a Staff Motivation Scheme
to promote awareness of, commitment to and continuous
enhancement of performance pledges. The Scheme
consists of five awards, namely, the Registry Performance
Award, the Best Suggestion Award, the Best Service Award,
the Best Counter Staff Award and the Good People and
Good Deeds Award.

As the Registry has exceeded the targets of all pledges for
2008-09, the Registry Performance Award was granted
to all eligible staff to recognise their efforts and excellent
performance. In 2008, registration of new local companies,
which is a service provided by the New Companies Section,
was voted by our customers as the winner of the Best
Service Award for the sixth time. The target standard for
the service was to complete 90 per cent of all cases within
four working days. In 2008-09, the performance of the
New Companies Section exceeded the target standard
and the Section was able to achieve the target in 98.7 per
cent of the cases. Fifteen winners of the Best Counter
Staff Award were selected by our counter customers who
returned 1,586 voting forms. The award has helped to
instill a sense of commitment in staff to provide a courteous
and efficient service.

godooooooboo—0ooooo
The winner of the Best Service Award —
the New Companies Section
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Other civil service-wide staff recognition schemes, such
as the Long and Meritorious Service Travel Award and the
Long and Meritorious Service Award Schemes are also
in place to recognise long and meritorious service. In
2008-09, four officers from the Registry received the Long
and Meritorious Service Travel Awards and 17 officers were
awarded the Long and Meritorious Service Certificates.

Social Responsibility

From the social responsibility perspective, we strive to
maintain the highest ethical standards in the conduct of
our business, enhance our contributions to the society as
a whole and provide a healthy working environment for
our staff.

Caring Organisation 2008-09

For the first time, the Registry participated in the Caring
Organisation/Company Scheme organised by the
Hong Kong Council of Social Services in 2008 and was
recognised as a Caring Organisation because of its
achievements in the areas of volunteer work, employee
friendliness, employment of the vulnerable and donations.
Two of the Registry’s officers have been nominated as
Caring Ambassadors under the Scheme.

gooobobooooboboooboboooo
gooooooooooo

Our Caring Ambassadors, Ms Susanna Chow and Ms Sally Kwok,

at the Caring Organisation Award Recognition Ceremony
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During the year, the Registry’s staff continued to
demonstrate their community spirit by actively participating
in various donation programmes, in particular, the relief
efforts for the Sichuan earthquake victims. In March 2009,
two of our staff participated in the HSBC Pok Oi Cycle for
Millions 2009, the first of its kind in Hong Kong. They won
the champion and second runner-up awards in the personal
fund-raising group. The charity ride started at Tai Po
Waterfront Park and routed through the Tolo Harbour Cycle
Track to Shatin Park, totalling a distance of 10 kilometres.
The event not only promoted awareness of the need for a
green community, it also raised $3 million to support Pok Oi
Hospital’s diversified range of services.

Social Services

The Companies Registry Volunteer Team was established
in 2002 to help the underprivileged, the aged and to
serve the community. In 2008-09, our Volunteer Team
participated in various volunteer activities, including a visit
to an elderly centre in Aberdeen, a trip to Hong Kong
Wetland Park with the mentally handicapped pupils of
Hong Chi Morningjoy School, Yuen Long, and the flag days
of the Hong Kong Society for the Blind and the Community
Chest. In support of the elderly, our Volunteer Team and
other fellow staff members knitted over a hundred scarves
for distribution to the elderly during the visit to the elderly
centre in Aberdeen. In appreciation of the volunteer

000000000000 DOO0DO0O0Ooooooooooz2o0090d
ooooooooooooo

Ms Eva Chan and Mr Andy Wai won the Champion and 2nd runner-up awards respectively
in the personal fund-raising group at the HSBC Pok Oi Cycle for Millions 2009




Oood0ooOooooo
Our Volunteer Team visiting an elderly centre

gooobobooooooooooo
Over 100 scarves were knitted by
our staff for the elderly

goooobooooobo
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Visiting the Hong Kong Wetland Park with students
of Hong Chi Morningjoy School, Yuen Long
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services provided by our Volunteer Team in 2008, the
Steering Committee on Promotion of Volunteer Service of
the Social Welfare Department presented the Registry with
the Bronze Award for Volunteer Service. Four members of
our Volunteer Team received Silver/Bronze Awards for their
outstanding volunteer service.

Occupational Safety and Health

The Registry cares about the occupational safety and health
of its staff. The Companies Registry Safety Committee was
set up in 2000 and the committee meets on a regular basis
to discuss issues in relation to safety and health risks in the
workplace. The Committee also recommends and monitors
measures for improving the safety and health of its staff.
As a corollary, staff are encouraged to attend training
courses on occupational safety and health matters.

In addition, the Registry conducts occupational safety
inspections regularly to identify potential hazards in the
workplace and issues guidelines and internal circulars in
respect of communicable diseases and contingency plans.

During the outbreak of human swine influenza, the Registry
took swift and proactive actions in getting staff prepared to
fight against the pandemic and minimise its effect on the
services we delivered. Timely updates and health advice
were sent to all staff members to keep them alert of the
latest developments. The Registrar of Companies set up
an Emergency Management Command Team to map out
strategies to fight against the pandemic and review the
effectiveness of our contingency plans. The Registry also
stepped up cleansing services in its premises, in particular
the public areas and installed additional disinfectant spray
devices for use by members of the public. Protective
equipment was provided to staff members for their use in
the workplace.
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Indoor Air Quality

We participated in the "Indoor Air Quality Certification
Scheme for Offices and Public Places" organised by the
Environmental Protection Department and was awarded
a certificate certifying that the indoor air quality in the
Registry’s premises at Queensway Government Offices had
fully met the standard of "Good" indoor air quality.

Job Shadowing

In February 2009, the Registry joined hands with the Junior
Achievement Hong Kong to host a one-day Job Shadowing
programme. The programme was organised to expose
young people to a real business environment, to equip
them for the job market and to encourage them to make
an early start in planning for their future. The Registry
sponsored eleven Sixth Form students of Shun Lee Catholic
Secondary School, who "shadowed" their workplace
mentors as they went through a normal day at work.

i
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godoboboooooooooobooono
Students from the Shun Lee Catholic Secondary School
working under the guidance of their workplace mentors

00 Annual Report 2008-09

37



38

HRERERNRN

FINANCE AND
ORGANISATION

goog
goobobbooooooobooo
goobooboboooooooobobooo
gooboboboooooooboog
gooogoooooooogono—

goobooooobooboono
gooobobooooo —4ooo
gooooooooog

gogoooooooboboooooo

goooobooooboooooo
gboboboboboobab

gooooboooobooooog
gooooo

gooooboooobooooog
gooboooboooooboon
gobooboooboooooboan
gooooo

gooooooooooo

ooooo Companies Registry

Environmental Protection

The Business Manager acts as the Registry’s Green Manager.
The Green manager and six Assistant Green Managers have
been tasked to promote and oversee the development and
implementation of green measures in the Registry. We
have adopted the following environmental policies and
principles: —

e Maintaining a high level of environmental awareness
among staff and encouraging them to practise the three
"R" principles — Reduce, Re-use and Recycle materials

e Complying with legislation, regulations and standards on
environmental protection

e Ensuring the efficient use of energy and materials by
adopting green purchasing and the three "R" principles

e Minimising waste and ensuring its safe handling

e Pursuing environmental protection through the adoption
of environmentally friendly technologies, minimisation
of possible adverse impact on the environment and
continuing to find ways to enhance the Registry’s
environmental performance

e Conducting environmental audits as and when necessary



00O00o0oooooooooao Our targets and actual performance on various green

oo00— measures are as follows: —
2008 2008 2009
oo good od
Target Performance Target
000 % 000 % 000 %
gooo
Waste Minimisation
0o0000o0o0o0o0obOOobOoboobo
using blank side of used paper for drafts 100 100 100
DIZID[IEID[IEID/DEIDDEI 100 99 100
using recycled/wood-free paper
DDDDDDDDDDDDDDDDD 98 99 99
re-using envelopes or using transit envelopes
ooooobooboobon
using refillable ball pens 100 100 100
DI:IDDEIDDEIDEIEIDDDDDE'IDDDD 100 100 100
using old sets of documents for re-circulation
oooooooooo /oooog
Waste Recovery for Recycling/Re-use
goooo
collection of waste paper 98 98 98
goooooooobobo 100 100 100

collection of used printer cartridges

gooo
Energy Conservation
0o0odoo0ooboobooboboboo
routine checking to switch off lights, photocopiers, etc. 100 100 100
outside office hours

goopDOopooooo
Measures during Festive Seasons
goooobobooobg

re-using decorations 100 100 100

oooooooooooocoooon In 2008-09, we continued to contribute to improving
00000000000 00000 air quality and reducing the emission of air pollutants in
000000000 UUUOoOooo accordance with the principles and spirit of the Clean Air
OoooooO0ooooooooon Charter. We will also continue with our efforts to reduce
000000000 UoUUoOoOooo energy and paper consumption and promote awareness of
o0oo0o0oo0o0o0000000o0oon green measures. With the implementation of Phase Il of
goooooooooboooon the Integrated Companies Registry Information System, we
ooooooood trust that this will further reduce the use of paper.
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