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Embracing Challenges Ahead

This is the report of my first full year as General Manager
of the Companies Registry Trading Fund. The year 2008-09
was one of contrasts and challenges. We experienced
strong business performance in the first half of the year,
but the global economic downturn in the second half
inevitably affected the Registry’s business. Despite this, the
Registry secured very fruitful results in all major areas of its
operations and achieved record levels of business turnover
and profits. For this, | must thank all my colleagues for
their hard work, dedication and professionalism, all of
which contributed to yet another successful year.

Highlights Include:

e Maintained over 730,000 companies on register

¢ Achieved a record level of financial performance
— increase in turnover by 6.3 per cent to $389.3 million

— increase in profit after tax by 3.5 per cent to
$134.7 million

— increase in rate of return on average net fixed assets
by 3.8 basis point to 30.6 per cent

¢ Maintained a solid financial position

— net assets up by nearly 10 per cent to $790.1 million

— cash at bank and in hand up by nearly 17 per cent to
$498 million

00 Annual Report 2008-09
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e Exceeded all performance pledges for our 13 core
services

e Established a new Receipt and Despatch Centre of
the Business Registration Office of the Inland Revenue
Department at the Public Search Centre of the Registry
to provide one-stop service for company incorporation
and business registration

e Expanded the Index of Directors to include particulars of
reserve directors

¢ Introduced new incorporation forms for local companies
and streamlining incorporation procedures

e Introduced an online view function for search of image
records and enhanced the format of image records for
ease of viewing

e \Won the "2009 Best SME’s Partner Award" organised by
the Hong Kong Chamber of Small and Medium Business

e Recognised as a "Caring Organisation” (2008-09) by the
Hong Kong Council of Social Services

e Received the Bronze Award given by the Steering
Committee on Promotions of Volunteer Service for the
Registry’s Volunteer Service

e Fostered a culture of continuous professional develop-
ment by organising a series of in-house Company Law
lectures

Faced with an ever-changing business environment, we are
committed to building a Companies Registry of the future,
to serve the business community and for the business
community. To that end, in 2008-09, we continued to
enhance and upgrade our infrastructure, both technological
and legal.
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Systems Development

Major enhancements were made to the Integrated
Companies Registry Information System (ICRIS) to
implement legislative and procedural changes. In June
2009, we awarded the contract for the development
of Phase Il of ICRIS with a view to launching electronic
incorporation of companies and the provision of one-stop
service for electronic company incorporation and business
registration in 2010-11. This, | believe, will significantly
expedite the process of starting a business in Hong Kong.

Rewrite of the Companies Ordinance

The Companies Bill Team has been working full speed on
the rewrite of the Companies Ordinance. Two further
rounds of public consultation were carried out in 2008-09.
The Administration aims to publish a draft Companies Bill
for further public consultation in late 2009, and to submit a
new Companies Bill to the Legislative Council in late 2010.
Before that, the Administration will introduce a Companies
(Amendment) Bill to facilitate the implementation of
electronic incorporation of companies.
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Looking Ahead

The years ahead will be full of challenges on all fronts.
Thanks to the Registry’s strong financial position and
the continuous support of our highly professional and
dedicated team, | am confident that we are well positioned
to rise to the challenges.

We are committed, as a team, to embracing the
challenges ahead.

M,

O0O0o0ooO0 MsAdalLlL Chung, JP

00000000 Registrar of Companies and
000000000000 General Manager, Companies Registry Trading Fund

ooooo Companies Registry
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