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Services and Business Volumes

Incorporation and Dissolution of Companies

In 2007-08, a total of 101,512 companies were incorporated,
an increase of 20.1 per cent compared to that for 2006-07. 0On
average, 8,459 companies were incorporated per month.

The introduction of one-member companies and the simplification
of incorporation procedures by replacing the statutory declaration
of compliance by a statement of compliance have facilitated the
incorporation of companies. In 2007-08, 80 per cent of the newly
incorporated companies were one-member companies.

Incorporations
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In 2007-08, a total of 15,028 defunct companies were struck off
under section 291 of the Companies Ordinance, and 22,198 defunct,
solvent private companies were deregistered under section 291AA
of the Companies Ordinance. A total of 2,298 companies were
dissolved by liquidation.

As at 31 March 2008, there were 667,144 local companies on
the public register.
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Registration of Documents
In 2007-08, a total of 1,981,346 documents were received for

registration, an increase of 13.2 per cent compared to that for
2006-07. This represents an average of 8,120 documents received
on each working day.
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Documents required to be delivered to the Registrar of Companies
for registration cover different aspects of the operation of a
company, such as the memorandum and articles of association,
notification of appointment and change of company secretary
or director, notification of address of registered office, return on
allotments and the annual return. In 2007-08, about 34 per cent of
the documents registered and captured in the Registry’s database
provided information regarding company directors and secretaries.

8,120
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documents received each working day on average
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Public Search
Through the Registry’s Electronic Search Services (e-Search

Services), customers can visit our Cyber Search Centre on the
internet (www.icris.cr.gov.hk) to conduct company searches on
a 24 x 7 basis. Most of the search results may be downloaded
by customers. Frequent online searchers can register with the

Registry as Registered Online Users and search fees can be
deducted from the prepayments kept in their accounts. They also
enjoy discounts for image record search. Customers who conduct
online searches on an ad hoc basis can login as Unregistered
Online Users and pay search fees through the electronic payment
facilities available on the internet. Customers may also conduct
searches at our Public Search Centre at Queensway Government
Offices, Hong Kong.

In 2007-08, a total of 2,991,074 searches on document image
records were made through the e-Search Services, an increase of
9.1 per cent compared to that for 2006-07. This represents an
average of 12,259 searches conducted in each working day. The
total number of searches on company particulars and Directors’
Index were 139,389 and 197,121 respectively, up 12.3 per cent
and 25.3 per cent respectively compared to those for 2006-07.
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As at 31 March 2008, there were over 1,630 registered online
users, and over 98 per cent of company searches were conducted
over the internet.

Registration of Charges
In 2007-08, a total of 41,822 charges created by companies were

received for registration, an increase of 29.4 per cent compared
to that for 2006-07. This represents an average of 171 charges
received on each working day. About two-thirds of the charges
received related to landed property.
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The key workload statistics for 2008 are set out at Appendix A. The
statistical highlights from 1993 to 2008 are set out at Appendix B.
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charges received each working day on average
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Customers’ Needs

The Registry continuously reviews its services and facilities in
order to ensure that efficient, cost-effective and quality services
are delivered to the community. We value customers” feedback
and suggestions which are of great importance to our continuous
improvement and future development. We have well-established
and effective channels to collect views, ideas and opinions
from different customer groups to facilitate process review and
consideration of new initiatives. We maintain reqular contacts with
our major customers.

The Companies Registry Customer Liaison Group (CRCLG), which
was established in 1991, comprises representatives from the Law
Society of Hong Kong, the Hong Kong Institute of Certified Public
Accountants, the Hong Kong Institute of Chartered Secretaries, the
Hong Kong Association of Banks and some major customers. The
(RCLG, which met four times during the past year, provides a useful
and effective forum for briefing customers of the Registry’s policies
and procedures and for exchanging ideas and views on the Registry’s
services and new initiatives.

goooooooo
Members of the Customer Liaison Group
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0000000000000 0000O0 To gauge customers’ expectations and identify areas for further
0000000000000 0D000O0 improvement, an independent consultant is commissioned to
0ooooo0oo0ooooooooooon conduct a customer service survey on an annual basis. The results

of the survey conducted in 2007 are shown in the chart below.
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Companies Registry Customer Service Survey 2007
Level of Overall Customer Satisfaction
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Collecting views from a customer
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As one of the participating partners of the "Integrated Call Centre
(1CC)" and the "Science in the Public Service (SIPS)" projects, we are
honoured that the ICC and SIPS projects have been awarded the 1st
runner-up and 2nd runner-up respectively under the Partnership
Award in the Civil Service Outstanding Service Award Scheme 2007.

2nd Runner-up

ce/Award Scheme 2007 ;
BUEEER

: Science in the Public Servict

goooooDboOo0oooo0DobOoOoDboOg2007000000OO00OO0OOOODOOOODOOOODOO
Joining other departments in receiving the Partnership Award - 2nd runner-up in the Civil Service Qutstanding Service Award
Scheme 2007 for the "Science in the Public Service" campaign
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Improvements to Services

We achieved the following service improvements during
2007-08: —

O The service standards for registering local companies, non-
Hong Kong companies, change of names of local companies and
queuing time for receipt of documents over counter have been
shortened from 6 to 4 working days, 18 to 16 working days,
8 to 7 working days and 30 to 20 minutes respectively.

O In addition to reqularly reviewing and updating the Registry’s
information pamphlets and materials on the website, three new
pamphlets have been introduced:

— A Company’s Obligation after Registration

— Incorporation or Change of Name of a Local Limited
Company — Points to Note

— Filing of Annual Return by a Non-Hong Kong Company

O To facilitate local private companies having a share capital and
non-Hong Kong companies to file their annual returns on time,
an Annual Return e-Alert service and an Annual Return Filing
Calculator have been provided on the Registry’s website free of
charge.

O Schedule 2 to the Companies (Amendment) Ordinance 2004
has been implemented to modernise the registration regime
and enhance the disclosure requirements for non-Hong Kong
companies and streamline incorporation procedures through the
introduction of new incorporation forms.
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Performance Pledges and Productivity

To ensure that the Registry provides an efficient and quality service
to customers, we have introduced performance pledges since the
establishment of the trading fund in 1993. The pledges cover the
following core services: —

O Registration of local and non-Hong Kong companies under the
Companies Ordinance
Registration of documents required to be lodged by companies
Provision of services and facilities for inspection and acquisition
of company information

O Deregistration of defunct, solvent private companies under the
Companies Ordinance

Service standards are measured in terms of the percentages
achieved against target response time. We closely monitor the
performance standards and fluctuations in workload. Standards are
reviewed annually, taking into account customers’ comments and
suggestions.

To keep customers updated about our performance pledges and
service standards, the Registry publishes its performance targets
and results annually. In 2007-08, we have more than achieved our
performance targets. With effect from 2 January 2008, the target
for incorporation of local companies was enhanced from 6 working
days to 4 working days. For 2008-09, new service standards
have been set. The Registry’s detailed performance targets and
achievements are set out in the table on the next page: —
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Performance Targets and Achievements

2008-09 \

1993-94* 2007-08 2007-08
oooo oo
Achievement Target
0o D000 0000 (o) (@ooo)
Sardie Actual Service 0o 0o oo
Performance Standard OO0O0O0 ODOOO 0000 oooo
oooo Oooo ooo oooo” oooo
(Target) (Actual) % Service %
% Meeting % Meeting Over Standard”™  Meeting
Standard ~ Standard  Achieved Standard
(Coooooooooooon)
(expressed in working days unless otherwise specified)
gooogoo
Registration of new companies
— 0000 local company 7 6 98 99 9 4 90
4 90
— 00000 non-Hong Kong company 38 16 90 99 9 15" 90
oooooooo ood «#
Change of name of a local company Not Applicable % 99 4 4 20
gooooa
Registration of general documents
— 0 o0og local company 33 8 90 99 9 7' 90
— 00000 non-Hong Kong company 47 8 90 99 9 7" 90
oooo
Registration of charges 12 E A o 7 E oL
gooood
Deregistration of companies 0oo
—000000ooooo ; 5 97 99 2 5 97
; Not Applicable
issue of approval letter
gooooa
Online search on the internet
—QO00000ooobooboo
supply of image records of documents for - 100 O min. 95 99 4 1000 min. 95
download
p— *%
Hooooaoooon - 500 hr 90 99 9 sogh | 90
supply of certified copies of search result*
—Ooog=*
supply of certificates* . ! = 100 > ! 7
goooooooo
Onsite Search at the Public Search Centre
—HopeHnooEs - 400 min 9% 99 9 400 mn 90
supply of hard copies of search results
—oooooaononm - 400 b 90 100 10 400hn 90
supply of certified copies of search results
—ooom - - 1 95 100 5 1 95
supply of certificates
oooo@oooooon) . )
Submission of documents (queuing time only) 2000 min. A . 8 2000 min. o
* 000000000000000000O0O000 A 0000000000 " pooooooo

The Companies Registry Trading Fund was set up on

1 August 1993.
»* 000000000DO00O0000000

Time for delivery by post or by courier service is excluded.

The day of submission is excluded. New and improved targets.

 D0o00O00O00O0O0O0OoOoOoOoO
New target standard with effect from
2 January 2008.

00 Annual Report 2007-08

21





