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Overview

2005-06 has been a record-setting year for the Companies
Registry. We successfully hosted the 3rd Corporate Registers
Forum (CRF) in Hong Kong from 21 to 24 March 2006. This was
the first time that the CRF had been held in Asia and was the best
attended Forum held to date attracting delegates from 20
jurisdictions in five continents. Furthermore, we have seen a record
surplus of $114.1 million for the year as a result of a record-
breaking number of incorporations during the year. We have
also made enormous strides in the regulatory front. The Legislative
Council approved the proposal to create several supernumerary
directorate posts to take forward the Companies Ordinance
Rewrite Exercise on 13 January and enacted the Financial Reporting
Council (FRC) Ordinance on 13 July 2006.

Business Volumes

Business volumes have benefited significantly from the improved
economy. The number of incorporations has risen steadily with
the growth of one-member companies. For the year ended 31
March 2006, a total of 75,817 new companies were incorporated,
an increase of 14.1%, compared with 66,466 in 2004-05. The
number of dissolutions of companies during the year increased
by 10.3% to 45,678. The total number of local companies on
the public register on 31 March 2006 rose to 555,745, compared
to 525,447 on 31 March 2005. The total number of oversea
companies registered under Part XI of the Companies Ordinance
stood at 7,501 on 31 March 2006, 202 more than the previous
year. Movements in volumes of other types of services were rather
mixed. 2005-06 saw increases of 3.5% and 8.0% in the numbers
of documents received for registration and applications for
changes of company name respectively, while the number of
charges received for registration was about the same as the
previous year.

COMPANIES REGISTRY




HIEHIE GENERAL MANAGER’S STATEMENT

M I5 AR

EHE_TETNF-A=Z+—BHWHFE -
REEHEEFER2189,8208 0 B E—
FEEIMN10.4% FBRKREZFLXMH
B UL A KIE 3G R T o F A RR B 1& 00 )F
BBREZEIE1408B  R-ZETZWET
AFEHESMS8, 5108 T MN34.1% ° £
—ETRETRFE  BEEEVSFE
e HRE R 24.5% -

EEN

RNBE A E N =R T AN B E T ERAINHE
AEEFHE - Bl AFEMERESEME
RAERR » NN TFREFHIRT
BURHIREE - 3R AP IRAE A B 7 07 B AR
TEEHMABAR -

FFR®%

AREBNOFHFERS RIEMENE - Wik
MEMAKAUENELERS - REME
FERFNSETRERE - BTEEFPHM
AR SITEAN TERR KRGIZE - &K
MEFERIEEZMKE - AREIS
AW RERE —EERAEZSTRFE
13 IBEZRBHRIA - ¥R EB L A&
FHEIRTSIZEAE o AN - ZEERETRF
EEESAERS KB ITMNIKFHLE 26
= EERFERIKEZE,680,22251F
&3 F12,622,086 R &R A A E KR @
X RFHATHETSL - HMBAT
Pt/ e - —F—ENBRPRBAER
EHEGFEFEL FRTUREER - m
TEIRFARISE = - — B8R - AABK
R R Bt 4% /)N E 2 B Rk B 7 F BV AR
% BT DER -

D EEME

Financial Results

The business turnover for the year ended 31 March 2006 was
$298.2 million, an increase of 10.4% over that for last year,
attributable largely to a substantial growth in the revenue from
document registration. The net surplus after tax for the year
amounted to $114.1 million representing an increase of 34.1%
compared with $85.1 million recorded in 2004-05. The return
on the average net fixed assets employed for 2005-06 was
24.5%.

Productivity

The Registry measures the productivity of its activities in terms of
weighted output per man-day. Upon the implementation of Phase
| of the Integrated Companies Registry Information System (ICRIS),
the department’s operational procedures have been radically
altered and we have developed a completely new set of
productivity targets.

Customer Services

We are fully committed to continuously improving our services
and facilities, and providing efficient, quality and cost-effective
services to meet, if not exceeding, the many and varied needs of
all our customers. To keep customers updated regarding our
performance and service standards, the department publishes its
performance targets and results annually. Thanks to unrelenting
staff efforts, the performance of our 13 core services well exceeded
the performance pledges in 2005-06. Furthermore, the number
of complaints against the department’s services and staff received
in 2005-06 was kept at a very low level of 26 cases against the
very high volume of 1,680,222 documents received for filing and
2,622,086 company searches during the year. Through our
Customer Liaison Group, the annual customer survey and regular
visits to major customers, we gather the information necessary
to continually enhance our services. As always, | would like to
express my gratitude and appreciation to all members of the
Customer Liaison Group for their service and contributions
throughout 2005-06.
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Human Resources

As at 31 March 2006, the Registry employed 319 staff on
permanent pensionable or contract terms. The high quality of
the department’s staff is a key factor in ensuring that an ever
increasing workload and new challenges are handled efficiently
and imaginatively. | would like to express my heartfelt thanks to
all my colleagues for all their sheer hard work and contributions
over the past year. The Registry will continue to recognise
colleagues for meritorious performance and constantly support
them by providing adequate training and a safe working
environment. | am confident that our highly innovative and
dedicated staff will continue to provide high quality services to
our customers to ensure the department’s continuing success.

Strategic Change Plan

The implementation of Phase | of ICRIS, which is an integral part
of the department’s Strategic Change Plan (SCP), on 28 February
2005 marked an exponential leap forward in the quality and
manner in which the Registry delivers its services to the public.
Our customers can now conduct online searches concurrently on
the current data of companies and directors and digitised images
of registered documents over the internet 24 hours a day
throughout the year. The take-up rate of the internet search
services has been most encouraging. At present, about 95% of
company searches are conducted over the internet.

Phase Il of ICRIS will see the provision of an e-filing service for
incorporation and document registration which will further
enhance our very efficient incorporation and registration services.
We will start developing this phase after concluding the Phase |
contract and completing certain system enhancement work to
cater for the new requirements relating to the reserve directors’
index and non-Hong Kong companies in the Companies
(Amendment) Ordinance 2003 and Companies (Amendment)
Ordinance 2004. To ensure that the new services can fully meet
our customers’ needs, we will invite customers to jointly work
out the functional requirements for Phase II.
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Other Legal, Policy and Regulatory Issues

The department’s role and functions embrace a wide range of
legal, policy and regulatory issues in addition to those of a pure
“companies registry”. The department is the Government'’s
principal authority on company law reform and is playing a key
role in the Overall Review of the Companies Ordinance. In this
respect, the Companies Registry provides the secretariat for the
Standing Committee on Company Law Reform (SCCLR). Another
principal function is to advise the Government on policy and
legislative issues on commercial legislation such as those governing
money lenders, limited partnerships and trust companies. In
addition, | represent the Financial Secretary on the Council of the
Hong Kong Institute of Certified Public Accountants (HKICPA).
Over the past year, | have been heavily involved in the consideration
of the Financial Reporting Council (FRC) Bill by a Bills Committee
of the Legislative Council. The establishment of the FRC will
significantly enhance our ability to investigate and, where
necessary, take action in respect of substandard audits and
financial statements of corporations and collective investment
schemes listed in Hong Kong. The FRC Ordinance was enacted
by the Legislative Council on 13 July 2006.

Rewrite of the Companies Ordinance

Over the past year, the Administration has drawn up a plan to
rewrite the Companies Ordinance to ensure that the Ordinance
provides Hong Kong with a modernised legal infrastructure which
meets its needs and is commensurate with its status as a major
business and financial centre in the 21st century. The rewrite
exercise will also resolve problems inherent in the existing
Companies Ordinance such as those relating to the structuring of
the parts, sequencing of the provisions, confusing statutory
language and the existence of antiquated concepts. On 13 January
2006, the Administration obtained approval from the Finance
Committee of the Legislative Council to create several
supernumerary directorate posts for the dedicated Companies
Bill Team (CBT) to undertake the rewrite which started in mid-
2006. The CBT comprises staff from the Financial Services and
the Treasury Bureau and the Companies Registry and will be
supported by legal professionals in the Department of Justice as
well as external consultants.
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The current plan is that the CBT will produce a White Bill for
public consultation by mid-2009, and the new Companies Bill
will be introduced into the Legislative Council in the third quarter
of 2010.

Corporate Registers Forum 2006

The 3rd Corporate Registers Forum 2006, which was hosted by
the Companies Registry, was an outstanding success on the basis
of the comments made by the overseas delegates and evaluated
by the conference organisers. Without a doubt, this was a highly
successful international event in terms of the very efficient
organisation, the substance and variety of the presentations and
the sharing of experiences on company law reforms and the latest
IT developments in relation to administration of corporate
registers. All the delegates who attended were very impressed
with the very high standards which were so self-evident during
the four full and interesting days of the Forum and left Hong
Kong with very positive impressions.

Outlook

We hope to implement e-filing and e-incorporation services under
Phase Il of ICRIS in 2009 after concluding the Phase | contract
and certain system enhancement work to cater for new
requirements introduced by the companies amendment
ordinances. On completion of Phase Il, the department’s public
operations will be fully automated and our customers will be able
to apply for incorporation, file documents and search for the latest
updated corporate information on-line.

On the regulatory front, we have made substantial progress in
the reform of the accountancy profession’s self-regulatory regime.
The FRC Ordinance was enacted in July 2006 and, subject to the
recruitment of staff and the development of administrative
procedures, the FRC should be in operation by early 2007. As
regards the rewrite of the Companies Ordinance, the work started
as scheduled in mid-2006.
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While we can take pride in what we have achieved in 2005-06,
we cannot afford to be complacent as much remains to be done.
In the coming years, we plan to implement Phase Il of ICRIS,
facilitate the full operation of FRC and rewrite the Companies
Ordinance. These very major initiatives will significantly enhance
Hong Kong’s financial services infrastructure, legislation and
regulatory framework thereby strengthening our position as one
of the world’s leading financial and business centres. However,
the successful and timely implementation is dependent on the
satisfactory completion of a considerable amount of highly
complex and demanding work. Despite this, with strong support
by the Registry’s highly committed staff, very healthy financial
reserves and a state-of-the-art technology base, | have every
confidence that the department will rise to meet these challenges
in its accustomed robust and exemplary manner and provide our
customers in both Hong Kong and around the world with
continually enhanced products and services.

Gordon W E Jones, J.P.

Registrar of Companies and General Manager
Companies Registry Trading Fund



BEAFAERNEFEFBRBENEEZERHE

Important milestones over the past five years
in improving our services to customers

2001 o R [RAIZMEMEAREMRES] RENRS - @EFERAFEEABLEMBR ERXER
Enhancement of the services provided under Companies Registry On-line Public Search System
including a new service for delivering microfiches to customers through couriers

e TXEHAI ARFMEHSEEMARINAIITHRR  HRNENEEFRRST R - HMTHRE
EEH UWEHTEFHFE BTFEREBEXHMNEFEM
Completion of the feasibility study for Integrated Companies Registry Information System (ICRIS) to

examine the system requirements and technical specification, etc. for implementing electronic filing,
electronic processing and electronic search

2002 o HEMOHEL @ DRGEERPEETE BRI A TMEESEMAFRS ] MEH T SEMB R
RARXHERSBIBZGER] RIS - UNERAE —EFRNERS R - REE AR
Award of the contracts for the implementation of ICRIS Phase | and the provision of microfiche and
paper document conversion services to develop a new integrated system for delivery of electronic
services

2003 o #IFE <2003 F 7] (BE]) &HI) @ LAMEEM A RAFNEREEREZEESWRE — BERNEBAR
ARG R MENER) RESAHBBEITCRARGRADFEN SRR - A&
BERET [RAAdMEAEEMRS] E—EEMEZH (RRHERA) EHEERT
Enactment of the Companies (Amendment) Ordinance 2003 to implement the recommendations
regarding amendments to specific sections of the Companies Ordinance made in “The Report of
the Standing Committee on Company Law Reform on the Recommendations of a Consultancy
Report of the Review of the Hong Kong Companies Ordinance” and legislative amendments to the
Companies Ordinance necessitated by ICRIS Phase |

o SEKIEKRA 6,700 B ME B X HERBBIBZRNIIE
Completion of the exercise to convert approximately 67 million frames of microfilmed documents
into digitised images

2004 o HEHFTHYREERTHIRARIS 255 - LB EIHERT RO FEATE  WHEEFNEE
Introduction of 25 new and 25 revised specified forms to cater for the new filing requirements
resulting from legislative changes and the needs of customers

2005 ¢ RRNESBFEBNEF1I3RI14ENRARIAMENFE (BEAREMA O RXHIRERER) &

TRERBF L2
Renovation and refurbishment of the Companies Registry’s offices on the 13th and 14th floors of
the Queensway Government Offices including the Public Search and Document Submission Centres

o Bit [RAIEMBRESEMRES] F—BER  WEGKE HEHEFEMRE
Implementation of ICRIS Phase | and launch of the electronic search services on the internet

s THIEMARIGMENMEL - MIEHELEENER  AEEF,EA
Revamp of the Companies Registry’s website to make it more informative and user-friendly

2006 * RNEEBFABANREIEN —MRAMEREN - KHI182ZBFTRBRNABRE @ IBHAREEDN
BB
Partial transfer of the Companies Registry’s enquiry hotlines to 1823 Citizen’s Easy Link to provide
efficient and direct responses to general and common enquiries by call agents
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