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To achieve world-wide recognition as
an excellent Companies Registry
giving the community a quality service.
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MISSION cccccccccccccccccccceccccccccccnnns

¢ To provide our customers with efficient, cost-effective

and quality services and facilities to incorporate
companies and to register and examine company
documents.

To continuously review and improve our services and
facilities, taking account of the needs and expectations
of our customers and the best modern technology
available.

To motivate our staff to achieve organizational
objectives by adopting appropriate human resource
management strategies.

¢ To care for and respect our customers by listening to

them and taking into account their needs and
expectations when shaping the type and quality of
service which we deliver.

To care for and respect our colleagues as a quality
service can be delivered only through dedicated people
of high calibre working together as a team.

To change for the better by remaining receptive to new
ideas, technologies and work practices so as to improve
the level and quality of our services and facilities.
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Overview

2004-05 has been a very productive year for the Companies
Registry. First and foremost, on 28 February 2005, we successfully
implemented the Companies Registry’s Electronic Search Services.
Our customers, not only in Hong Kong but throughout the world,
can now conduct on-line searches of the department’s database
to obtain company information on the internet anytime, anywhere.
On the regulatory front, the Administration has introduced a Bill
establishing the Financial Reporting Council (FRC) into the
Legislative Council and we have made good progress with the
review of the accounting and auditing provisions of the
Companies Ordinance. Last but not least, we have seen a record
surplus of $85.1 million for the year as a result of a record-breaking

number of incorporations during the year.

Business Volumes

For the year ended 31 March 2005, a total of 66,466 new
companies were incorporated, an increase of 37% compared with
48,463 in 2003-04. The number of dissolutions of companies
during the year decreased by 20.2% to 41,394. As a result, the
total number of local companies on the public register on 31
March 2005 rose to 525,447, compared to 500,919 on 31 March
2004. The total number of oversea companies registered under
Part XI of the Companies Ordinance stood at 7,299 on 31 March
2005, 242 more than the previous year. Movements in volumes
of other types of services were rather mixed. 2004-05 saw
increases of 6.7% and 45.4% in the number of documents and
charges received for registration respectively, while applications

for changes of company name dropped by 3.6%.

COMPANIES REGISTRY {5 - - -
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Financial Results

The business turnover for the year ended 31 March 2005 was
$270.0 million, an increase of 15.2% over that for last year,
attributable largely to a substantial growth in the revenue from
company incorporations. The net surplus for the year, after
deducting interest expenditure and taxation, amounted to
$85.1 million, an increase of 76.6% compared with $48.2 million
recorded in 2003-04. The return on the average net fixed assets
employed for 2004-05 was 18.8%.

Efficiency and Productivity

The Registry measures the productivity of its activities in terms of
weighted output per man-day. In this respect, the department’s
overall productivity in 2004-05 increased by 12% compared to
2003-04. We will continue to strive for improvements in

efficiency and productivity wherever possible.

Customer Services

We are fully committed to continuously improving our services
and facilities, and providing efficient, quality and cost-effective
services to meet if not exceeding the many and varied needs of
all our customers. To keep customers updated regarding our
performance and service standards, the department publishes its
performance targets and results annually. Thanks to unrelenting
staff efforts, the performance of our 13 core services well exceeded
the performance pledges in 2004-05. Furthermore, the number
of complaints received in 2004-05 has been kept at a very low
level of 22 cases against the very high volume of 1,624,230
documents received for filing and 1,644,694 company searches
during the year. Through our Customer Liaison Group, the annual
customer survey and regular visits to major customers, we gather
the information necessary to continually enhance our services.
As always, | would like to express my gratitude and appreciation
to all members of the Customer Liaison Group for their service

and contributions throughout 2004-05.
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Human Resources

As at 31 March 2005, the Registry employed 343 staff on
permanent pensionable or contract terms. The high quality of
the department’s staff is a key factor in ensuring that an ever
increasing workload and new challenges are handled efficiently
and imaginatively. | would like to express my heartfelt thanks to
all my colleagues for their sheer hard work and contribution.
The Registry will constantly support them by providing adequate
training and a safe working environment. | am confident that our
highly innovative and dedicated staff will continue to provide
high quality services to our customers to ensure the department’s

continuing success.

Strategic Change Plan

Phase | of the Integrated Companies Registry Information System
(ICRIS), which is an integral part of the Strategic Change Plan
(SCP), was implemented on 28 February 2005. Under ICRIS,
paper documents received by the department will be converted
into digitised images soon after receipt for online scrutiny and
data entry by our staff. Furthermore, customers can now conduct
internet searches around-the-clock on current data and digitised
images of registered company documents kept in the Registry’s
database. The department is now working out the functional
requirements for Phase Il of ICRIS, which will include the
implementation of electronic filing of applications for
incorporation and document registration. It is hoped that the
development of Phase Il will be completed in 2008-09. Upon
the full implementation of ICRIS, the Registry will be able to
receive, process, store and disseminate information on a fully
electronic basis, providing a very high standard of services to our

customers throughout the world.
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Other Legal, Policy and Regulatory Issues

The department’s role and functions embrace a wide range of
legal, policy and regulatory issues in addition to those of a pure
‘companies registry’. The department is the Government’s
principal authority on company law reform and is playing a key
role in the Overall Review of the Companies Ordinance.
Furthermore, the Companies Registry provides the secretariat for
the Standing Committee on Company Law Reform (SCCLR) and
played a critically important role in planning and co-ordinating
Corporate Governance Review (CGR) undertaken by the SCCLR.
In addition, | represent the Financial Secretary on the Council of
the Hong Kong Institute of Certified Public Accountants (HKICPA).
In this respect, | have participated in the discussion of the
proposals to ‘open-up’ the membership of the HKICPA’s Council
and Investigation and Disciplinary Committees, and reform of
the accountancy profession’s existing self-regulatory regime. As
part of this process, | have been heavily involved in the drafting
of the Financial Reporting Council (FRC) Bill which will
significantly enhance our ability to investigate and, where
necessary, take action in respect of substandard audits and
financial statements. The FRC Bill was introduced into the

Legislative Council on 29 June 2005.
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Review of the Companies Ordinance

Over the past few years, action to implement the
recommendations of the SCCLR in its Report published in 2000
and in the Corporate Governance Review undertaken between
2000 and 2003, has been taken in the context of a series of major
companies amendment bills, most notably the Companies
(Amendment) Ordinance 2003 and the Companies (Amendment)
Ordinance 2004. However, we have now reached a stage where
action to follow up many of the remaining recommendations,
such as reform of the capital maintenance provision,
modernisation of the statutory language etc., can be taken
forward only in the context of a rewrite of the Companies
Ordinance. In view of this and in order to keep pace with other
major common law jurisdictions which have embarked upon
major programmes to reform their company law, we are actively
considering how to take forward this major initiative. In this
respect, we have started detailed planning of the rewrite exercise,
including identification of the issues involved, designing the
organisational framework and assessing the resource implications.
On the assumption that approval will be obtained from the
Legislative Council for the additional resources in the latter part

of 2005, it is hoped that the rewrite can commence in mid-2006.
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Electronic Search Services

Since the establishment of the Companies Registry as an
independent Government department in May 1993, virtually
every year has seen major enhancements to the quality of our
services and public facilities. This year, | am particularly pleased
to see the implementation of our new electronic search services
on 28 February 2005. This has marked a quite exponential leap
forward in the manner in which the department delivers its
services to the public. Our customers can now conduct online
searches concurrently on the current data of companies and
directors and over 80 million pages of images of registered
documents over the internet 24 hours a day throughout the year.
We have been very encouraged by the many positive comments
about the new service from our customers. The take-up rate of
the internet search services has been much higher and faster than
expected. Over 1,200 online users have registered with the
Registry to use the service and over 90% of company searches

are now conducted over the internet.

Outlook

In 2008-09, we hope to implement Phase Il of ICRIS which will
see the provision of an e-filing service for incorporation and
document registration. Once this has been completed, the
department’s public operations will be fully automated and our
customers will be able to apply for incorporation, file documents
and search for the latest updated corporate information on-line.
All these developments will further enhance our infrastructure
and strengthen Hong Kong’s position as one of the most business
friendly jurisdictions in the world. The implementation of such
a massive, complex computer system would not have been
possible without a high amount of outstanding team work. In
this respect, | would like to acknowledge and pay tribute to all
my staff in the Companies Registry for their outstanding

contributions in this respect over the past year.
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On the regulatory front, we have made substantial progress in
the reform of the accountancy profession’s self-regulatory regime.
The FRC Bill was introduced into LegCo in June 2005 and,
depending on the date of enactment, | hope that the FRC will be
in full operation in the not too distant future. As regards the
complete rewrite of the Companies Ordinance, | hope that the
Panel on Financial Affairs and Finance Committee of the
Legislative Council will support our proposals so that work can
start as scheduled in mid-2006.

This year we have taken a very big step forward in the way in
which we deliver our public services. However, much remains
to be done. In the coming years, we plan to implement Phase
[l of ICRIS, establish the FRC and rewrite the Companies
Ordinance. However, by using our strengths, in particular strong
staff support, healthy financial reserves and a state of the art
information technology base, | have no doubt that we shall realise
our vision of achieving world-wide recognition as an excellent

Companies Registry giving the community a quality service.

G W E Jones, ).P.

Registrar of Companies and General Manager

Companies Registry Trading Fund
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2000

2001

2002

2003

2004

2005

Introduction of an expanded database providing key company
information such as registered office address, share capital
structure, and particulars of directors and secretaries for searching
at the Registry’s Offices

Launch of the Companies Registry On-line Public Search System
(CROPS) for online searching of key company information by
subscribers at their offices

Implementation of the Companies Registry’s Strategic Change
Plan (SCP) following endorsement by the then Secretary for
Financial Services

Enhancement of the services provided under CROPS including
a new service for delivering microfiches to customers through
couriers

Completion of the feasibility study for the Integrated Companies
Registry Information System (ICRIS) to examine the system
requirements and technical specification, etc. for implementing
electronic filing, electronic processing and electronic search

Award of the contracts for the implementation of ICRIS Phase |
and the provision of microfiche and paper document conversion
services to develop a new integrated system for delivery of
electronic services

Enactment of the Companies (Amendment) Ordinance 2003 to
implement the first phase of the recommendations made in “The
Report of the Standing Committee on Company Law Reform on
the Recommendations of a Consultancy Report of the Review
of the Hong Kong Companies Ordinance” and legislative
amendments to the Companies Ordinance necessitated by ICRIS
Phase |

Completion of the exercise to convert approximately 67 million
frames of microfilmed documents into digitised images

Introduction of 25 new and 25 revised specified forms to cater
for the new filing requirements resulting from legislative changes
and the needs of customers

Renovation and refurbishment of the Companies Registry’s offices
on the 13" and 14" floors of the Queensway Government Offices
including the Public Search and Document Submission Centres

Implementation of ICRIS Phase | and launch of the electronic
search services on the internet
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Functions

The Companies Registry was established as an independent

government department on 1 May 1993 and, on 1 August 2005,

marked its twelfth year of operation as one of the first trading
funds under the Trading Funds Ordinance (Chapter 430). The

department is responsible for administering and enforcing the

following ordinances: —

Companies Ordinance (Chapter 32)

Limited Partnerships Ordinance (Chapter 37)

Trustee Ordinance (Chapter 29)

Registered Trustees Incorporation Ordinance (Chapter 306)
Money Lenders Ordinance (Chapter 163)

Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry

undertakes the following major functions: —

Incorporation and Registration

To provide services and facilities to allow the promoters of
companies, limited partnerships, trust companies and
registered trustees to incorporate their enterprises; to register
oversea companies; to deregister defunct, solvent private
companies; and to register all documentation required by the

various ordinances governing those enterprises.

Public Search
To provide the public with services and facilities to search for
the information held by the Registry on the various statutory

registers, or computerised records.

Enforcement
To ensure compliance by enterprises and their officers with

their obligations under relevant ordinances.

Policy and Legislation

To advise the Government on policy and legislative issues
regarding company law and related legislation, corporate
governance and other policy and regulatory issues affecting

the commercial sector.

COMPANIES REGISTRY {13) - - -
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The Commissioner of Rating and Valuation and the Land Registrar visiting the Registry
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The Permanent Secretary and the Deputy Secretary for Financial Services and the Treasury visiting

the Registry
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Services & Business Volumes

e Incorporation of companies/Deregistration of
defunct companies
In 2004-05, a total of 66,466 companies were incorporated,
an increase of 37.1% compared to 2003-04. On average,

5,539 companies were incorporated per month.

The introduction of one-member companies with effect from
13 February 2004 and the simplification of incorporation
procedures by replacing the statutory declaration of
compliance by a statement of compliance have facilitated
incorporation activities. On average, over 70% of the newly

incorporated companies are one-member companies.
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In 2004-05, a total of 21,318 defunct companies were struck
off under section 291 of the Companies Ordinance and
18,125 defunct, solvent private companies were deregistered

under section 291AA of the Companies Ordinance.

As at 31 March 2005, the number of local companies on the

public register was 525,447.
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o XHE e Registration of Documents
E-ZTNEZTHEE  EXAEETH In 2004-05, a total of 1,624,230 documents were received
VHEE A 162423010  R-_BEE=% for registration, an increase of 6.7% compared to 2003-04.
ZNFEEEMNG6.7% @ EEIEXFY This represents an average of 6,038 documents received on
5 6,038 3 XHERAKE ° each working day.
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ANAEBTHXHRESEATDRAE Documents required to be registered with the Registry cover
NER flnmaBERAARASBEREMN many different aspects of a company, such as the
B - RERESNEIRERERBHE memorandum and articles of association, the notification of
AMREREEBARENE - RO DR appointment and change of secretary and director, the
BREAFHRRR - A-ZTWETHHF notification of situation of registered office, the return of
B BECRBAXRENEREUHAR allotments and the annual return. In 2004-05, about 32% of
BHENXHT  WBE R AFHRARE the documents registered and captured in the Registry’s
ERMENEHR - database for public search provided information regarding

company directors and secretaries.
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Public Search
Before the live-run of ICRIS Phase | on 28 February 2005, one

of the key functions of the public search service was to provide

customers with copies of microfiches containing images of
company documents or forms filed with the Registry.
Customers can read the contents of the microfiches either in
the Registry’s Microfiche Reading Room free of charge or in

their own offices.

On 28 February 2005, the new Companies Registry Electronic
Search Services (e-Search Services) were launched. Customers
can visit the Registry’s Cyber Search Centre on the internet

(website: http://www.icris.cr.gov.hk) to obtain the e-Search

Services. Most of the search results can either be viewed online
or downloaded. Frequent online searchers can register with
the Registrar as Registered Online Users. Customers who
conduct online searches on an ad hoc basis can login as
Unregistered Online Users. Customers may also conduct
searches as Onsite Users at the Registry’s Public Search Centre

at the Queensway Government Offices, Hong Kong.

Customers can enjoy considerable benefits and savings,

including: —

Bilingual searches in either English or Chinese.

Free search services on the company name and document
indices.

Savings in time and costs as customers need not come to the
Registry’s offices to conduct searches.

Availability of search services on a 24 x 7 basis anywhere in

the world with electronic payment facilities over the internet.

COMPANIES REGISTRY {17) - - -
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The Cyber Search Centre o Integrated Wkemhm

System (ICRIS) nuhwﬂmm&aoﬂmnmmw

Chinese on the ¢ MMMMWnﬂﬁmth
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Please select @pnrllngm
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EREATIER Help Desk Support Sexvice Team
Wi creseamh@hpoom Ernal addsess : oxesanch@kp.oom
WEEIE - (352 8201 8273 Telephane numbe: : (852) 2201 8273
TEREE | (352) 2506 1300 oot mernber : (852) 2506 1300

B LR B MBS LB
The Companies Registry Cyber Search Centre on the Internet

RREEEBTEEH R AL ME R BREMH LD

The Companies Registry Public Search Centre at the Queensway Government Offices
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A wide range of free or user-pays search services are available.

They include: —

(@) Company Name Search —— This is a free search providing
information on the names of companies incorporated or
registered with the Registry, and basic information such as
the date of incorporation or registration of a company and the

company status.

(b) Document Index Search —— This is a free search providing
information on the documents lodged or filed by a company
with the Registry, the dates of submission or filing, file size,

and the processing status of documents.

(c) Image Record Search—— Over 80 million images of company
documents are available for search. This search requires the

payment of fees on a ‘per document’ basis.

(d) Directors Index Search —— This search provides a list of all
current directors of a selected company (company based
search), a list of all the current directorships of a person in all
registered companies (director based search) or the particulars
of a selected director of a company (director particulars search).

This is a payable search.

(e) Company Particulars Search—— This search gives a summary
of the key information of a selected company such as the
company’s registered office address, share capital structure,
names of current directors, particulars of secretary. This is a

payable search.

(f) Register of Disqualification Orders Search — This search
includes an Index of Disqualification Orders Search and a
Disqualification Order Particulars Search. The Index search,
which displays the names of persons currently disqualified to
act as directors or in other specified offices, is free of charge.
Particulars of the disqualification order selected from the Index

can be obtained after paying the service fee.

COMPANIES REGISTRY {19) - - -
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() ER LBl — SHEMBREE (2) Register of Charges Search—— This search includes an Index

REMATECMRINZELE - 2R on Register of Charges Search and an Image Record Search.
SIRHEARCECNALEE  URE The free Index Search gives a list of the registered charges of
ERCHERER  HEEERH - BFH a selected company and provides basic information on each
NIRBEE  AIMGREMINHNEE charge. Images of the selected documents on the list can be
ik o obtained after paying the service fees.

E-_ZEZNENB-—BE-ZEZFTRE_H From 1 April 2004 to 27 February 2005, a total of 1,423,613
“HEREB AREHEME R LERNE public searches on microfilm records were made while a total of
REHYE148613R - E-TZRHF A 221,081 public searches on document image records were made
“tNBE=ZA=1+—-H  AREAEFE from 28 February to 31 March 2005 through the e-Search Services.
MEREEAXHEELENERLES In 2004-05, a total of 94,835 and 148,092 Company Particulars
21081 R - E-ZZNMEZTRFEE - [EH Searches and Directors Index Searches were made respectively,
AEER] M [EHMESZRS| ] NWERD 5 an increase of 8.8% and 12.6% respectively compared to
H 94835k 148092 R B_ZE=ZEFN 2003-04.

FEDHIIEM8.8% K 12.6% o

ABRERMEMB A Microfilm Searches Made by Public
EMHAE

Number of Searches
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o MIEL e Registration of Charges

EZEENZZRFE  EXAEERLH In 2004-05, a total of 31,892 charges were received for
HERHAINBNE B_ET=Z registration, an increase of 45.4% compared to 2003-04. This
EMEERM454%  DEEIHERFY represents an average of 119 charges received on each working
B1IRACERARE - EXFEETH day. About two-thirds of the charges received were related
RENE=D 2 _HEYEER - to property.

B Charges Received for Registration

BREE
Number of Cases

3500
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9 10 11 12 9 10 11 12
_ 2003-04 — 2004-05 -

“ERRFFETEERTEHFTENMERA - The key workload statistics for 2005 are set out at Appendix A.
—NANAAFEZEZRFIERTHFER The statistical highlights from 1995 to 2005 are set out at
K% B o Appendix B.
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RBEHEEEED Performance Pledges & Productivity
AEREAENEFRUSHEREENRTY - To ensure that the Registry provides an efficient and quality service

FEARERLERSE  EETRYAR to customers, the department has maintained a performance
HE ZHENALEERBEATEE pledge system since the establishment of the trading fund. The

R — following core services are covered in the system: —

o R (DAMEG) WEATEMRLNE e the incorporation/registration of companies and the
TEH URTEEBHEGREINBA deregistration of defunct, solvent private companies under the
DEANHEERBE Companies Ordinance;

o BRANAAEINIMS K e the registration of documents required to be lodged by

companies; and

o RUBHRARALHKMNBRBEMERNE o e the provision of services and facilities for the search of

company records.

RBAFEEURERBEERERERE Service level standards are measured in terms of percentages
WERNBEDLTE - KRESRYERTE achieved against target response time. We closely monitor the
ENSHHBBKENLE  YEZEZERF performance standards in relation to fluctuations in workload and
NERNES NESFRINBEREKF review the standards annually, taking account of customers’
FE - XAENBRBESEERXRAFHER comments and suggestions. The Registry’s detailed targets and

T&R:— performances are set out in the following table: —
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1993-94* [ 2004-05 2004-05
£ FE £

14 e (KA FIRRRS S RARRBE BB

BEEMN | B2 (M=SBEE=A=+I\B) #)

(Before the implementation of Phase 1
Actual | Standard | of theIntegrated Companies Registry

Res ponse Response Information System on 28 February 2005)

BR %5 Time Time THRR

Service Achievement

EERE

BIIRE 2 4 REFH

RBERH HMES
HESL

(Target) | (Actual) N ELGETT %

% % Response | Meeting

Meeting Time | Standard
Standard

(BATAEXRETE » ZOMAERS)

(expressed in working days unless otherwise specified)

FOREMARL BR
Incorporation/Registration of new companies
— ZF#2AF local company 7 6 98 100 2 6 98
— 8INAF oversea company 38 200 90 100 11 18 85
T RBERER ;
Change of name of a local company TEANA. K 9 99 4 8 9
D B X # & 72 Registration of general documents
— ZA#2AF local company 33 8 90 98 9 8 90
— 8INAF oversea company 47 & 90 99 10 8 90
3 B2 Registration of charges 12 9# 90 99 10 9 90
A F#H 84 3 M Deregistration of companies
— BEREMBIEMEM issue of approval letter  FEFA N.A. 5 9 100 4 5 96
& ffft Searches
— BRERBEERE (ERFEEBRERERH) : :

express service (including queuing time) 2258 min. 205 & min. o 100 5 - -
— EBRBEE ordinary service 1 1 95 100 5 = =
#E R #% Photocopying services
— RERFE certification required 1 1 95 100 5 = =
— EARFE certification not required 1028 min. 102 min. 98 100 2 = =
EAREMPLEMR
Searches at the Public Search Centre
— REOEEMERNEDIA

supply of hard copies of search result - - - - - 40 7 $& min. 85

— RESHERNDEERLR
supply of certified copies of search result
— REHEE supply of certificates — — — — — 1 95

B (BREHERBRER)

Submission of documents (queuing time only)

ERFBRERXXH (BEFHRREEE)
Submission of documents at the shroff office
(queuing time only)
— ZIUKE peak hours TEANA. 2025 min. 98 100 2 = =
— FEZITKME non-peak hours THEANA. 1028 min. 98 100 2 = =

.\
*REAAMEEEEER-ANZFNA—ARY -

The Companies Registry Trading Fund was set up on 1 August 1993.
PEAERE BT XM RAEHBS - UELRER - RIFFHBRFFMEATERX -

Registered documents were converted to microfiche for public search. The process took eight working days.

— = = = = 4 /N85 hr 85

= = = = 30 % 8 min. 80
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Computerisation

Integrated Companies Registry Information System

The Registry’s information systems, namely the Companies
Registration System and the Control Book & Document Index
System, developed in 1992 and 1994 respectively, were replaced
by ICRIS on 28 February 2005. Documents submitted by
companies are converted into digitised images soon after receipt
to enable online scrutiny and data entry. Customers can conduct
online searches over the internet on the current data of companies
and directors and over 80 million pages of imaged registered

documents.

Companies Registry On-line Public Search System

The Companies Registry On-line Public Search System (CROPS)
was an intranet-based online search system launched in
September 2000. Under CROPS, subscribers can obtain key
company information and place orders online for microfiches
containing microfilmed company documents filed with the
Registry. The CROPS service was terminated in February 2005
upon the implementation of ICRIS Phase I.
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Environmental Protection
The Registry is very conscious of the importance of environmental
protection and is committed to developing and conducting all
our services and operations in an environmentally responsible
manner. A Green Manager and four Assistant Green Managers
have been tasked to oversee the development and implementation
of green measures in the department. We have adopted the
following environmental policies and principles to improve the
environment: —

(a) Encouraging the efficient use of energy and materials by
adopting the three “R” principles — Reduce, Re-use and
Recycling of materials, and green purchasing.

(b) Maintaining a high level of environmental awareness amongst
staff and encouraging them to practise green environmental
measures.

(c) Complying with legislation, regulations and standards on
environmental protection.

(d) Minimising waste and contaminants and ensuring the safe
handling of waste produced.

(e) Pursuing environmental protection through the adoption of
environmental friendly modern technologies, minimisation of
possible adverse impact on the environment, and continuing
to find ways to improve the Registry’s environmental
performance.

() Conducting environmental audits by independent experts as

and when necessary.

COMPANIES REGISTRY <{25) - - -
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Previously, one of the Registry’s specific activities was the
production of rollfilms and microfiche copies containing images
of documents filed with the department for search by customers
and internal use by staff. Chemical waste was produced during
the process. After the conversion of all microfiches into digitised
images, and the launching of new electronic search services on
28 February 2005, we have ceased the production of rollfilms
and microfiche copies, contributing significantly to both
occupational health and environmental protection. Furthermore,
thanks to the electronic payment facilities introduced under

Phase | of ICRIS, the use of paper has been reduced considerably.

We have also participated in the ‘Indoor Air Quality Certification
Scheme for Offices and Public Places” organised by the
Environmental Protection Department. A ‘Good Class’ certificate
has been awarded to the Registry, certifying that the indoor air
quality in the floors occupied by the department in the Queensway
Government Offices has fully complied with the Good Class of
the Indoor Air Quality Objectives.



BMANBRREENERRRERTR : — Our targets and actual performances are as follows: —

2004 §

B
Target

for 2004

BSOS %

2004 ¥ 2005 £
RR&ER B
Performance Target

in 2004 for 2005

(a) B2 BEY
Waste Minimisation
o FIREREAMARNZA —EERM
using blank side of used paper for drafting
s ERBRBELR EBARER

using recycled/wood-free paper

s FRAERHATZRERANRRES

re-using envelopes or using transit envelopes

e ERAUERELNRTE

using refillable ball pens

s HBREBHXHE EREANZEXHERN

using old sets of documents for re-circulation

(b) EMENABRERER BREH

Waste Recovery for Recycling/Re-use
o WA

collection of waste paper

s WEERBHNITHREHS

collection of used printer cartridges

(c) B & BE IR
Energy Conservation
s BREMABEIN  BHEER HOKS

routine checking to switch off lights, photocopiers etc.

outside office hours

(d) FE & A 8 R A 1 i

Measures at Festive Seasons
o FRERXMIYM

re-using decorations

99

100

97

100

99

98

100

99

99

99

100

97

9

99

98

100

9

99

B % B %

99
100
97
100

99

98

100

9

99
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As a trading fund department, the Registry is required to operate
on a self-financing basis and commercial principles. The Trading
Funds Ordinance stipulates that a trading fund should meet
expenses incurred in the provision of the government service out
of its income, taking one year with another, and achieve a
reasonable return on the fixed assets employed. The annual
accounts of a trading fund must be prepared in accordance with

generally accepted accounting principles and tabled in LegCo.

For the financial year ended 31 March 2005, the total turnover
and surplus for the year amounted to $270.0 million and $85.1
million respectively, compared to the turnover of $234.4 million
and surplus of $48.2 million recorded in 2003-04. We achieved
a 18.8% return on the average net fixed assets employed for the

year.

The average annual rate of return on average net fixed assets
employed since the Registry operated as a trading fund in August
1993 stands at a healthy level of 13%, compared to the target of
10%.

constant efforts to enhance productivity and exercise tight control

This remarkable achievement was attributable to our

over costs.

The substantial surplus generated over the past years has enabled
the Registry to build up a healthy reserve to finance the
department’s development projects. To meet the substantial
cashflow requirements to implement ICRIS, we obtained the
approval of the Finance Committee of the Legislative Council for
a standby-by loan of $150 million from the Capital Investment
Fund (CIF) to finance the project. As a result of the very favourable
tender prices for the project and, in view of the Registry’s latest
financial projections over the next few years, the department has
decided not to draw down any loan from the CIF. All the capital
expenditure on ICRIS will be financed by the department’s internal

reserves.



ERE
Turnover
2004-05 2003-04
3.2% 4.1%
6.5%
5.4%
25.1%
42.4% 29.0%

HEXHEBLE ‘ NAAMA L E FREAZLE
Charges registration fees Incorporation fees Annual registration fees
EMRZANE EERAURBER ‘ Hit&H
Search and copying fees Fees for administration Other fees

and collection services

BEERA
Operating Costs

2004-05 2003-04

11.6% 1.5% 12.5% 1.7%
_ 5.9%

81.0%

ETIEH
Staff costs

EfFR% A HER#E
Operating expenses Computer expenses Depreciation and
amortisation
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The Registry’s financial position remains very strong. As at 31
March 2005, the trading fund capital together with retained
earnings amounted to $474 million. Gearing, measured as the
ratio of non-current liabilities to capital and retained earnings,
stood at a low level of 14%. On the other hand, cash and
placements with banks amounted to $181 million. Capital
expenditure over the next few years will focus on the development
of ICRIS Phase Il, improvements in system security, and system
upgrades to cater for legislative changes and meet the government
network and IT requirements. The Annual Accounts for the year
ended 31 March 2005, together with the Report of the Director
of Audit on the Accounts, are shown at Appendices C and D

respectively.

IEHMBERE

Five-year Financial Summary

2000-01 2001-02 2002-03 2003-04 2004-05
HET HET HET HET HET
$M $M $M $M
=% 244.5 242.0 242.3 234.4 270.0
Turnover
Eﬂsﬁﬂ}: 193.9 200.1 195.1 184.9 168.2
Operating costs
B EEA
B%ﬁ.é G 42.0 35.1 40.4 48.2 85.1
Profit after tax
N 3] A é\
ﬁfft&ﬁﬂ’]}]ﬁ,:, 12.6 11.3 12.1 14.5 25.5
Dividends paid to Government
BREETFYFERRE
Rate of return on average 12.1% 9.6% 10.3% 10.0% 18.8%

net fixed assets
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Customers’ Needs

With customers’ needs in mind, the Registry continuously reviews
its services and facilities to enhance efficiency and quality. We
have been implementing the Strategic Change Plan (SCP) to fully
re-engineer and computerise our operations in order to meet the
changing needs of our customers. The launch of the e-Search
Services marked a new chapter in the department’s provision of
efficient, high quality and cost-effective services to customers.
The department values all customers’ feedback, be they
compliments or complaints. We have well-established channels
to collect views and opinion from different customer groups with
a view to improving the quality and scope of services offered to
them. We also pay regular visits to our major customers. The
Companies Registry Customer Liaison Group (CRCLG), which
was established in 1991, comprises representatives of the Law
Society of Hong Kong, the Hong Kong Institute of Certified Public
Accountants, the Hong Kong Institute of Company Secretaries
and the Hong Kong Association of Banks, and some principal
customers. The CRCLG, which met four times during the year,
is a useful vehicle for exchanging ideas and views on the

department’s existing and proposed activities.

FEETZm [BEBREFRE] ZIRE

Briefing to Registry’s staff on Customer Service Excellence
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RTTEEFPNBE  IREHFZE-—FX To gauge customers’ expectations and identify areas for further

ENGS  AEZXBUBBEFET R improvement, we appoint an independent agent to conduct a
EPRERAE - —_ZTNFLANFAEER customer survey on an annual basis. The results of the survey
HNTHE - conducted in May 2004 are shown in the chart below.

AAAME—ZZENEEFRERAE
EFNEZEBREEE
Companies Registry Customer Satisfaction Survey 2004
Level of Overall Customer Satisfaction

‘ BE
Satisfied

—&

Average

| — [CR]

"OMPANIES REGISTRY

-

|

EFB#ENKE

Members of the Customer Liaison Group
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Improvements to Services

During 2004-05, we achieved the following service

improvements: —

e With the launch of the e-Search Services, customers around
the world can enjoy online access to current data of registered
companies and over 80 million pages of image records of
documents registered and kept by the Registrar of Companies
over the internet anytime, anywhere.

e Free searches including Company Name Search, Document
Indices Searches and Register of Charges Searches are offered
under the new e-Search Services.

e Information on all documents lodged with the Registry and
pending registration have been included in the Document
Index for public search.

e Electronic payment methods, i.e. VISA/MasterCard, PPS and
JETCO for online searchers and Octopus and EPS for onsite
searchers have been introduced to suit different customers’

needs.

e A Help Desk Support Service is available round-the-clock to
assist customers in using the e-Search Services.

e The time span in which documents are registered and made
available for public search has been significantly shortened
from 16 to 8 working days.

e The shroff and onsite search hours have been extended
(including lunch hours) to provide a better service.

e The Public Search Centre has been refurbished to facilitate
the provision of electronic search services and provide
customers with a better service environment.

e Acknowledgement slips in respect of submission of no-fee
documents are generated by ICRIS and issued for the records

of customers.
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Communication Channels
The Registry’s homepage (http://www.info.gov.hk/cr/) provides a

very effective communication channel with our customers.
During 2004-05, a total of 442,434 viewers visited our website,
an increase of 18% compared to 2003-04. Customers can
download, from our website, specified forms, publications such
as the Companies Registry Annual Report, Reports and
Consultation Papers of the Standing Committee on Company Law
Reform, and external circulars issued by the department. We
regularly update and enhance the contents of our website. In
this respect, three new thematic sections, namely “Customer
Suggestions”, “Customer Satisfaction Survey” and “Electronic

Search Services under ICRIS” have been added during the year.

The Companies Registry Enquiry Hotline (852) (2234 9933)
provides an around-the-clock service on enquiries concerning
services provided by the Registry. During the year, the number

of calls received was 70,585, averaging 5,882 per month.

The Registry has 18 information pamphlets covering various topics
such as company formation, filing requirements and company
search. The pamphlets have proved to be very useful in helping
customers to understand our services and their statutory
obligations. We will continue to update the pamphlets whenever

appropriate.
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In October 2004, the Registrar of Companies gave a presentation
on “The Government'’s role in enhancing corporate responsibility”
at the Ethical Corporation Asia Conference held in Hong Kong
and on the “Companies Registry’s role in ensuring good
governance” at the Corporate Governance Conference 2004
organised by the Hong Kong Institute of Company Secretaries.
During the year, representatives of the Registry gave talks to the
Dongguan Private Enterprise Investment Study Mission on
“Procedures of setting up a company in Hong Kong”, staff
members of the Buildings Department on “Hong Kong Company
Law & Prosecutions”, and the Commercial Crime Bureau, Hong

Kong Police on “Companies Registration”.

CorrOrRATE GOVERNANCE CONFERENCE 2004

“Corporate Governance Reforn
oo Is it Working?”

15 = 16 Ocroeer 2004, Con

B osted by ﬁ Or:
I ‘ i

wkab Horer, Hong Kong

ganised by
—IOMN

NAFMEERTE [EFEEREHE2004] FLREFER

The Registrar of Companies giving a presentation at the Corporate Governance Conference 2004
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To showcase our latest development and services, we participated
in the World Small and Medium-sized Enterprises Expo, organised
by the Hong Kong Trade Development Council in November
2004. The Registry has participated in similar exhibitions since
1999 to introduce its services to interested parties from different

parts of the world.

Frequent visits from local institutions were also organised by the
Registry during the year. The ideas and experiences exchanged
during these visits were very useful for improving our services

and enhancing mutual understanding.

rESmFDEERHSEER
Participating in the World SME Expo
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RTHEEETEMRY  FAEE-ZZREF To promote the e-Search Services, a Marketing Conference was
—AZT-BETRAE OEFHNHN held on 31 January 2005 to brief our customers on the new

fR# services.
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RAAMEERT [AAZMEEFEMBRBLEAEE ] L2
The Registrar of Companies giving a speech at the Companies Registry Electronic Search Services
Launch Reception

The Companies Registry Electronic Search Services Launch
Reception, which was held on 8 April 2005, gave us an excellent
opportunity to network with our customers and obtain their
feedback on the new services and exchange views on our future
development. The launching ceremony was officiated by the

Secretary for Financial Services and the Treasury.
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The Secretary for Financial Services and the Treasury attending the Companies Registry Electronic Search
Services Launch Reception
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The Secretary for Financial Services, the Registrar of Companies and the Managing Director of
Hewlett-Packard HKSAR Ltd. marking the launch of the Companies Registry Electronic Search Services
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The Registry values communications with our customers and all
persons who are interested to learn about the department’s
activities. Our Annual Report aims to present a succinct and
comprehensive assessment of the Registry’s position and future
development, and we attach great importance to the quality of
our reporting. We are very pleased that our efforts in this area
have been recognised by the Hong Kong Management Association
(HKMA). Our 2002-03 Annual Report received an ‘Honourable
Mention” in the 2004 HKMA Best Annual Reports Awards. This

was the third time that we have received this award.

HK
L TN

BEST ANNUAL REPORTS AWARDS

Awarded to: Companins Registry

Category:  Non-prefit Making and Charitable Organizations

This is to certify that
the above organization has been awarded
Honourable Mention  of the
Best Annual Reports Awards 2004

organized by
The Hong Kong Management Association

- L fR €<
- [ —

Chaman Ehatrmar
Tiom Frang arg Masagurmur faseciatons  Passl of ddpagiomary Th terg Koy Marsgemeat Axsocirson

RAFMEEEBEEEEGEERN —FENF
REFHRUEBEPER [BEFE]

The Registry receiving an ‘Honourable Mention”
in the 2004 HKMA Best Annual Reports Awards
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BAEFERM
Deputy
Principal Solicitor

DA MG R

Registry Solicitor

ERRCUYIN I

Organisation

As at 31 March 2005, the Registry had a total of 343 staff, of
whom 307 were civil servants and 36 were contract staff, as
compared with the 396 staff employed on 31 March 2004. The
decrease in the number of staff during 2004-05 was attributable
to the department’s manpower plan of phased deletion of posts
which became surplus to requirements as a result of the

implementation of the SCP.

Upon the implementation of ICRIS Phase | in February 2005,
the organisation and establishment of the Registry has been
re-structured with a view to strengthening the organisational
structure, maximising utilisation of resources, achieving savings,

and improving service performances.

The Registry’s organisation on 31 March 2005 was as

follows: —

DAEMERE

egistrar of Companies

ABEMELE
Registry Manager

X33

Business Manager

AT aamzp | am | %% T
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Legal Services o : Public Search = Company Formation > Support - Development

Law Reform Services i Registration S Services Technology
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Managers of the Headquarters Team
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AREMIBHEEAS
Managers of the Public Search Division
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RAXMAMEBHEEAS

Managers of the Registration Division

~MPANIES REGISTRY
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Managers of the Company Formation and Enforcement Division
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Staff Management & Training

In 2004-05, the Registry continued its strategic and proactive
approach in staff training and management matters. After
analysing the division heads’ views regarding staff training and
development needs, the 2004-05 Departmental Training &
Development Plan was prepared. A strategic training programme
has been drawn up to provide specific training to enhance staff's
skill and knowledge in meeting the operational needs of the

department, as well as meeting their development needs.

Computer training has continued to be accorded high priority in
order to equip staff with the necessary skills to cope with the
department’s transformation into an electronic operation under
ICRIS and the Administration’s e-government initiatives. Staff
have been encouraged to make use of CD-ROMs containing
training materials on software applications to strengthen their

computer knowledge.

In addition to the general computer training, the ICRIS system
development contractor had provided specific training to our staff
to equip them with the skills and knowledge for carrying out
their duties under the new system. A ‘train-the-trainer’ approach

has been adopted.

During the year, a total of 320 training days were undertaken by

staff locally.

In addition to class-room training conducted by the Civil Service
Training and Development Institute or other contractors, in-house
briefings and experience sharing sessions were conducted. They
covered various topics, such as stress management, performance
management, filing practices and customer services skills. Video
shows on topics of interest, such as occupational safety and health,

were also arranged.
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In line with the e-government initiatives, the Registry implemented
in mid-2004 an Electronic Leave Application and Processing
System to automate the leave application, calculation and
recording processes. Relevant training has been provided to the

staff on the use of the e-leave system.

In order to identify and introduce improvement measures for better
internal communications, work performance and job satisfaction,
the Registry proposes to conduct a staff opinion survey later in
the year to gauge staff’s opinion on the department’s operation,
their overall satisfaction, morale, etc. The survey also aims at
establishing a caring culture so that staff will be motivated to

give their best to support the Registry’s mission.

The Registry evaluates job-related hazards with a view to
maintaining a healthy and safe working environment. We have
conducted risk assessment of all workstations with display screen
equipment to ensure compliance with the requirements stipulated
in the Occupational Safety and Health (Display Screen Equipment)
Regulation. Staff who use display screen equipment for a
considerable period are encouraged to take regular short breaks
to reduce the eye strain. Furthermore, gel-filled wrist mouse pads

are provided to staff.
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Staff Motivation & Recognition

The Registry has a Staff Motivation Scheme for the purpose of

promoting staff awareness of and commitment to the department’s

performance pledges and motivating staff towards the continuous
improvement of the services it provides. The scheme consists of
five activities targeted at five different levels as follows: —

® The Registry Performance Award — to acknowledge overall
performance in the organisation by awarding every member
of staff;

e The Best Suggestion Award — to acknowledge staff effort in
making efficiency and improvement suggestions on the
Companies Registry;

e The Good People and Good Deeds Award — to acknowledge
exemplary conduct and superlative efforts of individual staff;

e The Best Service Award — to acknowledge specific service
performance by awarding specific divisions/sections; and

e The Best Counter Staff Award — to acknowledge the

provision of quality customer services by awarding individual
staff.

RVICE Ay RIF 2oug.pg
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RAEMEERAEEERE [RERKE]

The Registrar of Companies presenting the Best Service Award to

the winner
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Submission of documents — non-peak hours, a service provided
by the Administration Section, was chosen by the Registry’s major
customers as the winner of the Best Service Award for two
consecutive years. The achievement target for providing this
service was within ten minutes in 98% of total cases. As the
Administration Section has been able to exceed the target by
providing the service within ten minutes in 100% of the cases,
the award to the staff concerned was well justified. Twelve
winners of the Best Counter Staff Award were selected by the
Registry’s walk-in customers who submitted 2,088 voting tickets.
This award has helped to instill in our staff a commitment to

providing a courteous and efficient service.

TRARMRE [EXXM — FEIHE ] REER [RERKE]
The winner of the Best Service Award — ‘Submission of documents — non-peak hours’ service of
the Administration Section
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Other civil service-wide staff recognition schemes, such as the
Long and Meritorious Service Travel Award and the Long and
Meritorious Service Award Schemes, recognise loyal and
meritorious service. In 2004-05, five officers received the Long
and Meritorious Service Travel Award. Six officers were awarded
the 30 years’ and another six officers were awarded 20 years’

Long and Meritorious Service Certificates.

In March 2005, the Registrar of Companies issued an appreciation
letter to all staff to extend his appreciation for their hard work,
dedication and ability in relation to the successful implementation
of ICRIS Phase I. In April 2005, the Registrar of Companies issued
individual appreciation letters to the key directorate officers and
officers in the ranks of Chief Companies Registration Officer and
Senior Companies Registration Officer who were involved in
ICRIS Phase | in recognition of their valuable contributions to

this very important initiative.

ERREZEL [REalErE )

Customer casting her vote for the best counter staff
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The Registrar of Companies receiving the 30 years” Long and Meritorious Service Certificate
from the Permanent Secretary for Financial Services and the Treasury

B [ RABRRBELEMN] BEE

Officers receiving the Long and Meritorious Service Certificates
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Staff Relations

During the year, the Registry organised various kinds of social
and recreational activities to enhance staff relations and physical
well-being. These activities were well received by staff and their
family members. Activities held in 2004-05 featured video shows
on health topics, Tai Chi class, Palmistry and Face Reading class,
outing to Lantau Link Visitors” Viewing Centre and Golden Coast

at Tuen Mun, and the Christmas party and dinner.

Outing to Lantau Link Visitors” Viewing Centre

............................... COMPANIES REGISTRY <51> oo



L T AU AR N IR = O B B IRTE B
iy InNnEevvevne ey .

A = = T U

NAFMEERAERFAEAERZERE LAFENE

The Registrar of Companies and Directorate officers proposing a toast at the Christmas dinner

EREE

The Christmas Dinner
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The Christmas Dinner

HEEE Social Responsibility

FRETHERBEHERY BE2HEHZE Staff continued demonstrating their community-spirit by actively
BROEE > Sl ms (& B ERA - participating in various donation programmes, such as the Green
AHTE (] B BRHUYEBLAR Day, Dress Casual Day, Skip Lunch Day, Donations to help the
[ZAF] BREHE - Tsunami victims, Donation of e-Park Cards campaign, etc.
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Prosecutions

The Registry is continuing with its practice of issuing summonses
for summary prosecution against companies in default of their
obligation to file annual returns and their other reporting
obligations under the Companies Ordinance. The Registry has
expanded its prosecution programme by issuing summonses in
Shatin and Tsuen Wan Magistracies in addition to the prosecutions
conducted each week in Eastern Magistracy. With effect from 1
July 2005, the total number of summonses issued in the three
courts has increased from 60 to 80 summonses per week. In
2004-05, 80.8% of companies filed their annual returns within
the prescribed time limit compared with compliance rates of
80.4% for 2002-03 and 79.5% for 2003-04.

In 2004-05, a total of 1,760 summonses were issued against
companies for failure to comply with their obligations under the
Companies Ordinance, compared with 275 and 1,551
summonses issued in 2002-03 and 2003-04 respectively. Details
of the listed companies prosecuted together with the offences

and penalties imposed by the court are given in Appendix E.

In 2004-05, the Registry received 193 complaints from members
of the public and other Government departments regarding
alleged breaches of the Companies Ordinance, compared with
282 and 254 complaints received in 2002-03 and 2003-04
respectively. The highest number of complaints concerned false
or misleading information relating to applications for
deregistration of defunct solvent private companies, failure to
report the address of the registered office of a company, failure
to file annual returns and other statutory returns, and outdated or
inaccurate information contained in returns. Four of these
complaint cases, which concerned more serious allegations
involving false or misleading statements, have been referred to
the Commercial Crime Bureau of the Police for further

investigation.
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Standing Committee on Company Law Reform

The SCCLR is a non-statutory committee established in 1984. It
was chaired by a Vice President of the Court of Appeal for the
period up to 31 January 2004 and is currently chaired by a Senior
Counsel in private practice. Its membership comprises
representatives of relevant Government departments, regulators,
academics, accountants, businessmen, company secretaries and
lawyers. lts secretariat is provided by the Companies Registry.
The principal function of the SCCLR is to ensure that the
Companies Ordinance is reviewed regularly to meet the changing
needs of the business community. During the year, the SCCLR
met twelve times to consider a wide range of proposals to amend

the Companies Ordinance.

Full details of the SCCLR’s work can be found in the Committee’s
21st Annual Report to be issued in the latter half of 2005.
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Legislation

Companies (Amendment) Ordinance 2004

The Companies (Amendment) Ordinance 2004 was enacted on
22 July 2004. Schedule 1 of this Ordinance, which concerned
amendments relating to prospectuses came into effect on 3
December 2004. Schedule 3, containing amendments to enhance
shareholders’ remedies, including the introduction of a statutory
derivative action, was brought into effect on 15 July 2005.
Schedule 2, which contains amendments to modernise the
registration regime for non-Hong Kong companies, will be
implemented in 2006 after the necessary modifications to ICRIS

to cater for the amendments have been carried out.

Companies Ordinance (Amendment of Eighth
Schedule) Order 2004

The Companies Ordinance (Amendment of Eighth Schedule)
Order 2004, which amended the statutory fees to cater for the
new electronic search services, came into effect on 28 February

2005 to synchronise with the implementation of ICRIS Phase I.

Companies (Amendment) Ordinance 2005

The Companies (Amendment) Ordinance 2005 which amends
the Companies Ordinance in respect of the definition of subsidiary
undertakings for the purpose of preparing group accounts was

passed by the Legislative Council on 29 June 2005.

Companies Ordinance (Amendment of Eighth
Schedule) Order 2005

This Order, which contains amendments to restructure the filing
fees for non-Hong Kong companies in the Companies
(Amendment) Ordinance 2004, will be tabled in the Legislative
Council in late 2005 with a view to being brought into operation
simultaneously with Schedule 2 of the Companies (Amendment)
Ordinance 2004.
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Strategic Change Plan

Over the past years, the Registry has embarked on a continuous
development program to expand and enhance the level of facilities
and services to the public. In order to implement the department’s
vision of establishing a fully computerised companies registry for
filing, processing, storing and disseminating corporate
information, since 1998 we have formulated and implemented
the SCP. The SCP aims to achieve three strategic goals —
Developing electronic service and wider use of information
technologies, Enhancing quality of information and corporate
compliance and Achieving and sustaining excellence in service
delivery — through the implementation of a number of initiatives
including information technology infrastructure enhancement and
implementation of electronic services. The major initiative in
the SCP is the phased implementation of a new information system
—— Integrated Companies Registry Information System (ICRIS)
to replace the Registry’s previous computer systems and support

the department’s core business operations.

Integrated Companies Registry Information System

ICRIS Phase | was launched on 28 February 2005. Under ICRIS,
all paper documents received will be converted into digitised
images to enable data entry and system verification or online
scrutiny by Registry staff. The new system and operational
procedures have led to a significant reduction in the time taken
to process documents, more timely updating and disclosure of
company information, enhanced data security and integrity and
higher productivity at reduced operating costs. Customers can
conduct searches over the internet on the current data and over
80 million pages digitised images of registered company
document kept in the Registry’s database. The new internet search
services have been well received by the business community.
There are over 1,200 registered online users, including 26
overseas users, and over 90% of company searches are now

conducted over the internet.
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kK R E FUTURE DEVELOPMENT

The Registry is now carrying out some major enhancements to
the computer system to cater for the new requirements relating
to the reserve directors” index and non-Hong Kong companies in
the Companies (Amendment) Ordinance 2003 and Companies
(Amendment) Ordinance 2004. Once these enhancement works
have been completed, the Registry will proceed to develop ICRIS
Phase Il, which will include the implementation of electronic
filing of applications for incorporation and document registration.
It is hoped that Phase Il can be implemented in 2008-09.

Review of Specified Forms

We have completed the review of a set of 14 new specified forms
required by the legislative amendments to Part XI of the
Companies Ordinance under the Companies (Amendment)
Ordinance 2004. These new forms will be introduced upon the

implementation of Schedule 2 of the Amendment Ordinance.
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Company Law Reform

Re-write of the Companies Ordinance

In 2000, the SCCLR published “The Report of the Standing
Committee on Company Law Reform on the Recommendations
of a Consultancy Report of the Review of the Hong Kong
Companies Ordinance”. On the basis of the recommendations
of the Report, a total of 62 items for legislative amendments or
further study have been identified. Subsequently, the SCCLR
undertook a major corporate governance review and issued two
consultation papers, one in July 2001 and the other in June 2003.
As a result of this review, recommendations were made to amend

various sections of the Companies Ordinance.

Over the past few years, the Administration has been steadily
implementing the recommendations in the context of a series of
major companies amendment ordinances, principally the
Companies (Amendment) Ordinance 2003, the Companies
(Amendment) Ordinance 2004 and the Companies (Amendment)
Ordinance 2005. We have, however, now got to a stage when
we have to get to grips with the overall rewriting and restructuring
of the Companies Ordinance for a number of reasons. First, the
implementation of most of the remaining recommendations by
the SCCLR, e.g. re-classification of companies, reform of the
capital maintenance provisions, re-organisation of sections,
simplification of language etc. can be handled only in the context
of a rewrite of the Ordinance. Secondly, we need to resolve
problems inherent in the existing Companies Ordinance such as
structure and accessibility e.g. over-extensive scope and confusing
sequences, and antiquated concepts and unclear provisions
e.g. assuming that communications between a company and its
members will take the form of paper as opposed to electronic
communications. All these impose additional, unnecessary costs
on business. Thirdly, a number of other major common law
jurisdictions such as Australia, Singapore and the United Kingdom
are also engaged in major reviews of their company law. If Hong
Kong does not follow suit, we could find ourselves in a situation
where our company law is not as up to date as some of the

comparable jurisdictions.
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kK R E FUTURE DEVELOPMENT

In view of the above, the Administration has started detailed
planning and preparatory work to take forward the rewrite
exercise, including the design of the modus operandi and the
organisational framework as well as assessing the financial and
resource implications. The plan is to obtain the necessary
approval for the resource requirements in the latter part of 2005
and to start the rewrite in mid 2006.

Review of Accounting and Auditing Provisions of the
Companies Ordinance

The Joint Government/HKICPA Working Group (JWG) was
established in March 2002 to undertake a comprehensive review
of the accounting and auditing provisions of the Companies
Ordinance in the context of the Overall Review of the Companies
Ordinance. Up to 31 March 2005, the JWG had held 34 meetings
and submitted three sets of recommendations to the SCCLR for
consideration and endorsement. The JWG’s recommendations
will be processed in the context of the overall rewrite of the

Companies Ordinance.

Financial Reporting Council Bill

In January 2003, at the request of the Secretary for Financial
Services and the Treasury, the HKICPA submitted proposals to
strengthen the regulatory regime for the accounting profession.
After further consideration within the Administration and in the
light of two public consultations in late 2003 and early 2005, the
Administration proposes to establish a new statutory body to be
named the Financial Reporting Council (FRC). The FRC will be
underpinned by the Audit Investigation Board (AIB) and Financial
Reporting Review Committees (FRRC) drawn from the Financial

Reporting Review Panel (FRRP).
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The AIB will be responsible for investigating suspected
irregularities concerning auditors of corporations and collective
investment schemes listed in Hong Kong. The FRRCs will deal
with suspected non-compliance of the accounting and financial
statements of corporations and collective investment schemes
listed in Hong Kong with the relevant legal and accounting
requirements. The FRC Bill was introduced into LegCo on 29
June 2005. The Companies Registry, along with the SFC, HKEx
and HKICPA, will provide funding for the FRC to the extent of
$2.5 million per annum for the first three years and an initial
set-up cost of up to $2.5 million. In addition, the Registry will

provide accommodation for the FRC.
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Contacts with the Mainland and other jurisdictions have been
maintained and developed to enable the Registry to assess its
standards and performance objectively, and share experiences
regarding the provision and development of corporate registration

services and corporate governance issues in those jurisdictions.

In 2004-05, the Registry received 25 groups of visitors, including
government departments and professional bodies from the
Mainland, and government officials from the Financial Services
Commission of British Virgin Islands, People’s Committee of
Quang Tri Province of Vietnam, Sri Lanka, Australia and Samoa.
The Registrar of Companies and the Registry Solicitor attended
the Asia Pacific Corporate Registers Forum in Melbourne, Australia
from 8 to 11 March 2005. The ideas and experiences shared

during the visits and Conference will be very useful for developing

new initiatives and strategies in the future.

Visit by the delegation from Hei Long Jiang Industry and Commerce Administration
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Visit by the delegation from Sri Lanka

LB AT ER A AR

Visit from Jiang Su Lawyers
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Key Workload Statistics for 2005
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from 1995 to 2005
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Annual Accounts
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Report of the Director of Audit
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Conviction Record of Listed Companies
prosecuted under the Companies
Ordinance for the period from
1 April 2004 to 31 March 2005
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—EFRFFETRERTET
Key Workload Statistics for 2005

New Companies
Incorporations

— public

— private

Oversea companies registered

General Registration of
Documents

Documents received

Charges received

Change of name applications

Voluntary liquidation notices

Company Search

Microfilm Searches

Document Image Record
Searches

Company Particulars Searches

Directors Index Searches

Prosecution
Summonses issued
Conviction rate

Striking Off Action

Companies struck off

Deregistration
Companies deregistered

BE3A3MBLEFE

®/ (B BEAL

Year to 31 March % Change
2005 2004 %
485 370 31.1
65,981 48,093 37.2
681 687 (0.9)
1,624,230 1,522,678 6.7
31,892 21,940 45.4
9,786 10,147 (3.6)
1,082 1,106 (2.2)
1,423,613* 1,563,636 (9.0)
221,081** — N/A
94,835 87,187 8.8
148,092 131,505 12.6
1,760 1,551 13.5
50% 24% 108.3
21,318 29,979 (28.9)
18,125 19,540 (7.2)

* 2004 F4 5 1HZ2005%2H 27 A For the period from 1.4.2004 to 27.2.2005
** 2005 € 2 F 28 HZ 3 F 31 A For the period from 28.2.2005 to 31.3.2005
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ML AREE
Number of Companies Incorporated
75000 N
EXERLXHRE
70000 . . .
6‘3"6 Documents Received for Registration

65000

1700000
60000
55000 %49 , / 1650000 1,624,230
50000 <<ES 1600000

48,463
45000 :
it1.48 1550000 ETTETT
40000 T e ;;O 1,522,678
15000 N 1500000
1,450,894 /
1450000 —— /
\&1,422,330
1400000

0
| 0001 0102 0203 03-04 04-05

0
0001 0102 0203 03-04 04-05

AR 8E
Charges Received for Registration
40000
EMEWB R RE
32000 31,892 Number of Microfilm Searches
30000 1750000
22,875 1,689,473
25000 = %41 ﬂ 1700000 O\wg =
e 20,305
20000 ~r 1650000 \10612 924
15000 1600000 »\\N\]ﬁsgﬁaé
1550000
10000 \
1500000 L
5000
1450000
0 1,423,613 O
| 00-01 0102 0203 03-04 0405 1400000

’ &\\0'01 01-02 02-03 03-04  04-05

* 2004 F4F1HZ2005F2H27H
For the period from 1.4.2004 to 27.2.2005
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—WNEFEZERRFITELRTEF
Statistical Highlights from 1995 to 2005

F14 Year
1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

(B6M@A
first 6 months)

A2 & Incorporations
— AR Public
o RABRAA
Limited by shares
o ERARDA
Limited by guarantee
— A Private 32,735 49,439 48,917 29,680 35,197 42,971 37,911 46,088 49,674 65,093 37,345

10 7 4 3 7 5 2 4 2 6 2

263 288 354 264 356 383 345 462 373 459 251

% Conversions

— AREHHBA
Public to Private

— RAEALAR
Private to Public

# 7 Restorations
— AR Public 0 0 2 4 7 3 3 2 1 — —
— # A Private 5 10 32 109 94 79 111 93 106 124 65

## 5 Dissolutions
— 5% Liquidation 3,371 3,820 3,603 3,220 3,747 3,312 2,090 1,978 2,319 1,961 909
— HSHEM

AT ARG — - - - — 9767 20219 21,380 18936 19,225 8992

Deregistration

(starting from November 1999)
— SR Striking-off 10,544 34,626 54,369 26,763 15,620 9,747 17,185 30,560 34,606 22,922 10,183
— Eftz Others 4 0 1 0 0 0 1 — — — —

BEFEECMENATHE
No. of companies
on register at end of year
— 7AE Public 6,322 6,041 5837 5934 6,058 6310 6576 6922 7171 7,562 7,640
— A Private 465,561 477,140 468,680 468,660 484,830 505,193 503,804 496,189 490,235 511,418 528,246
&% including
o BEFEETMLN
FEENT
Dormant companies
on register at end of year
o BEFEELML
BRBFERRERR
FMATERAE]—A
HAFE
Companies licensed to
dispense with the word
“Limited” in their names
on register at end of year

2,191 2,682 3,194 3,646 3,748 3,809 3,925 4,020 4,110 4,451 4,670

494 520 536 554 585 606 626 644 661 666 667

00000000000 000000000000060000000000000000000000000000600000000000000000 CONPANES EEAISTEY <67>'°°
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F Year

1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005

(B6M@A
first 6 months)

DEREEE
Total no. of documents 1,261,267 1,556,838 1,664,421 1,468,461 1,445,501 1,468,597 1,416,161 1,498,231 1,505,144 1,634,452 831,080

received
A3E including
— HFEERNFEE
Change of company 11,097 10,215 10,319 9,045 9,787 12,312 9,698 10,228 10,223 10,491 4,976
name applications
— BIRA
Increase of share capital
— HLRAE
Reduction of share 11 16 19 16 11 11 18 20 26 26 7
capital
— 52 Charges
o ##32 Charges 29,046 33,788 47,705 20,205 20,139 23,411 22,576 20,741 20,193 30,380 17,746
o BIRIKHE T
Memorandum of 18,522 21,838 30,992 20,582 19,342 19,668 19,203 16,763 15,193 21,804 12,347
discharge
— REEREABAE
Notices of appointment 8 23 14 13 195 250 316 205 176 131 12
of receiver

EREMBR HRER
(ZZZRF-A= +N\BiE
BUH 0 BR 7% )

Microfiches / Paper files Search
(service ceased on
28 February 2005)

8,103 7,415 6,953 3,622 5,595 6,263 5,510 5,591 5,778 6,181 2,846

1,870,112 1,878,431 2,002,372 1,777,663 1,636,075 1,660,690 1,690,984 1,575,561 1,548,891 1,585,314 225919

ERXH BT
(ZZ22HEF-AZ T \HE
RENRE)
Document Image Records Search 912,964
(service available since
28 February 2005)

EHMEEZRL
. 637 644 623 1,002 928 11,916 67,249 103,554 121,964 153,212 66,619
Directors Index Search

EHAREH

(ZEEFF=A=+—-HE

sl il . — — — — — 5,400 47,379 60,887 82,616 95,518 51,809
Company Particulars Search

(service available since

31 March 2000)
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F1 Year

1999 2000 2001 2004 2005

(B6fEA
first 6 months)

REBBER
Members’ Voluntary
Winding-up
— ERBNER
Cases Commenced
— BEHRHNER

Cases in Progress

2,992 3,250 2,638 3,005 3,067 1,581 1,178 1,085 946 825 348

3,548 3,390 2,887 3,130 3,000 1,870 1,518 1,333 1,235 1,141 1,110

BREABEEFR
Creditors’ Voluntary
Winding-up
— BERANER
Cases Commenced
— BEHRHNEZR

Cases in Progress

182 174 107 211 322 164 229 267 217 256 94

508 428 353 439 573 490 560 657 589 636 652

=3
RABRMUA 273 195 200 302 172 235 238 139 1351 1,474 1,420
Summonses Issued
ERE Conviction Rate 94%  94%  90% 76%  53%  49%  23%  67%  24%  51%  45%
== £ f
EIFR A Total Fines 3,357 3,889 2,427 4,181 431 751 254 862 1,504 5670 4,744

(HK$'00038 7T )

BEFEECM LRIV
ERALTHE

No. of disqualified persons
on register at end of year

46 74 77 70 70 69 105 123 140 178 187

HEBEMAH A
Newly registered in Hong Kong 582 665 713 570 658 814 812 700 724 735 275

THEEBREEXLE
Ceased to have a place of 221 378 250 325 341 350 448 447 451 439 192
business in Hong Kong

BEFERTMENARAHE
No. of companies on 4,317 4,604 5,067 5,312 5,629 6,093 6,457 6,710 6,983 7,279 7,362

register at end of year
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BN

Australia

BEX

Bermuda

KBAEARES
British Virgin Islands

HEHES

Cayman Islands

SRS

Japan

FEc B

Liberia

BE2SE

Panama

HE R R
The Mainland of China

DL

Singapore

BETH
United Kingdom

X2 RHE

United States of America

Hith
Others

117

381

922

128

368

130

80

59

165

395

797

775

107

423

1,121

149

381

123

68

70

175

402

800

785

1997

107

478

1,359

186

368

113

69

91

202

414

822

858

1998

108

510

1,561

204

339

108

70

101

208

415

801

887

1999

107

538

1,816

234

318

131

80

108

212

398

796

891

F13 Year
2000

112

592

2,044

332

304

140

93

119

224

400

799

934

2001

121

617

2,215

442

297

132

104

129

227

407

776

990

2002

116

632

2,372

532

283

124

111

155

218

395

756

1,016

2003 2004 2005

(B6M@A
first 6 months)

110 110 110

638 642 637

2,493 2,655 2,702

583 630 653
281 274 265
182 179 161
133 177 192
186 204 206
224 227 235

393 388 387

729 736 741

1,031 1,057 1,073
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B ik B &

Annual Accounts

ARAEMEEEES
B Z2005F3A3MHLWAEAFIRE R

Annual Accounts of the Companies Registry Trading Fund
for the Year Ended 31 March 2005

BR(EEESRH) F7T@RRERER

Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance
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ARAEMEEEESRER

Companies Registry Trading Fund

Profit and Loss Account

BZE2005F3831HLEFE

for the Year Ended 31 March 2005

(BT s R)

(Expressed in thousands of Hong Kong dollars)
EEH Turnover

B R A Operating costs
EERF Profit from operations
Hi A Other income

B E AR Finance cost

B AT 2 R Profit before tax
e Taxation

BRBREER Profit after tax

’RE Dividend

REBEF Profit retained

B E&ERRE Rate of return on fixed assets

FLtTNEENTNEZZETAUIREN—FD °

The notes on pages 78 to 88 form part of these accounts.

e 72> R A EME

Note

3)
(4)

@
3

)

2005 2004

270,002 234,371
(168,207) | (184,867)
101,795 49,504
999 698
— (462)
102,794 49,740
(17,674) (1,495)
85,120 48,245
(25,536) (14,474)

59,584 33,771
18.8% 10.0%




(BT T frFlR)

AREMEEEECEEARRE
Companies Registry Trading Fund
Balance Sheet

£2005F 3 B 31 HNEE
as at 31 March 2005

(Expressed in thousands of Hong Kong dollars)

EE

FRBEE
EBE&E

RBEE

FE WS bR 3% % T SRR
FEW A BERBIRK
JE R B

RITER
RERBITHR

RBAE

& {9 1 X
ENEBERBIRK
REEN

BEEME
RBAEE

kRBEE

I SE B K
EBERF

FEE

ASSETS

Non-current assets
Fixed assets

Current assets

Debtors and prepayments
Amounts due from related parties
Tax refundable

Placements with banks

Cash and bank balances

Current liabilities

Creditors

Amounts due to related parties
Tax payable

Net current assets

Total assets less
current liabilities

Non-current liabilities

Deferred tax
Employee benefits

NET ASSETS

Note

2005 2004
475,590 426,790
2,684 2,184
1,341 2,567
— 8,141
169,000 83,000
12,135 12,003
185,160 107,895
(61,788) (17,864)
(28,768) (33,328)
(5,269) —
(95,825) (51,192)
89,335 56,703
564,925 483,493
(19,531) (9,988)
(45,962) (44,719)
(65,493) (54,707)
499,432 428,786
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(&)
(Continued)
AEEMEEEESEERRAR
Companies Registry Trading Fund
Balance Sheet
£2005F 3B 31 BNAEE
as at 31 March 2005
(BT TusR) R -
(Expressed in thousands of Hong Kong dollars) Note 2005 2004
- EN R CAPITAL AND RESERVES
EEESER Trading fund capital (13) 138,460 138,460
REER Retained earnings (14) 335,436 275,852
BRERE Proposed dividend 25,536 14,474
499,432 428,786

EttNEENTNEZEBTARIREN -2 -
The notes on pages 78 to 88 form part of these accounts.

EER G W E Jones

AAAMEERE Registrar of Companies and

RAAMEEEESREE General Manager

—EERERAATZR Companies Registry Trading Fund

12 September 2005
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AEEMELEEESRERPEER
Companies Registry Trading Fund
Statement of Changes in Equity

HZ2005F3 831 HIEEE
for the Year Ended 31 March 2005

(BEFTLSR)

(Expressed in thousands of Hong Kong dollars)

2004548 1H Balance at 1 April 2004
ZEEER

FRBRHRERT Profit after tax for the year

FRREXH Dividend paid during the year

£2005% 38 31H Balance at 31 March 2005
kS

FLTNEENTNEZEZBTALIREH -2 -

The notes on pages 78 to 88 form part of these accounts.

Note

2005 2004

428,786 392,650
85,120 48,245
(14,474) (12,109)
499,432 428,786
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AREMEEEESHERE
Companies Registry Trading Fund
Cash Flow Statement

HZ2005F383MHIEEE
for the Year Ended 31 March 2005

(BT TusR) -
(Expressed in thousands of Hong Kong dollars) Note 2
REEEEBEZ Cash flows from
RERE operating activities
EERRF Profit from operations 101,795 49,504
MER#H Depreciation and amortisation 9,960 11,926
CHETEERE Loss on disposal of fixed assets 217 —
JE 15 0 X 4948 An Increase in creditors 2,233 4,207
ENBEBEEKBIRK  Decrease in amounts due to (4,503) (25,076)
#Y R related parties
EEGANEEN (Decrease)/Increase in liabilities (1,345) 484
(R 4) /18 for employee benefits
EWRFZEENSFIE  (Increase)/Decrease in debtors (291) 96
§ (), m and prepayments
FEWEBE#XBIRZ  Decrease/(Increase) in amounts 1,226 (867)
fE A, () due from related parties
E U R BB IB S Profits tax refunded 9,866 —
BRI B Profits tax paid (4,586) (5,959)
REEEEBEAZ Net cash from 114,572 34,315
ReRE operating activities
REREEEZ Cash flows from
REhg investing activities
RITER LM,/ Net (increase)/decrease in (101,000) 9,000
B R placements with banks
(FERREHKIM) (other than cash equivalents)
FERA Interest received 790 967
BERTEE Purchase of fixed assets (14,756) (34,514)
REREERE Net cash used in (114,966) (24,547)
ZREFRE investing activities
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(BT 5T - -
(Expressed in thousands of Hong Kong dollars) Note 2005 2004
REMEEB 2 Cash flows from
RERE financing activities
BEEX Loan repayments (12) — (27,670)
FE X H Interest paid — (1,393)
BEXZH Dividend paid (14,474) (12,109)
HEmMEER 2 Net cash used in (14,474) (41,172)
RERE financing activities
ReRERBEESH Net decrease in cash (14,868) (31,404)
A FE and cash equivalents
REREEREE  Cash and cash equivalents 95,003 126,407
2004 48 1 H at 1 April 2004
LR
ReRERBESHE Cash and cash equivalents (15) 80,135 95,003
2005 3 A 31H at 31 March 2005
ZEEER

FLtTNEENTNEZEBTALIREN -2 -

The notes on pages 78 to 88 form part of these accounts.
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iR B R
(BRI RIREBSN - BUBMEF TALTIR)

1. PRAMEEERE SN
BIMERE1993F 6 A 30 HRIE (BEESKH) (F430F)FE3 - 4R 6IKEBRRZE  £1993F 8 1R
NAAMELEES AEAEFRMUBRFEREUNEERATIMRECMNERD Q7 H -

2. B HE
(a) Bt E%E
AiRERBERBELARSTTRBRME -

b)BEEE
1993 F 8 A1 RABNRR A AEMEL EECNEEEERRA L AZRMBENRUEBESREFHRIN
EEAR - 1993 8 A 1B EHBENECEENRERARBERLEERBNEREEMIAIR -

(c) ERHEE
. MERMESTELIREEREAZEERREASRNAGE AR EEVEAFHNEF I HER
i MEFRS

BEY 3.3% — 3.6%
ELEES 20% — 33.3%
FAREE 20%
WOEREHREM 20%
BB AER 20%

i. THREEETHFNERERE  ALERE -
i. BRNARNERNABERNARREAANE - RXFARD 3E5FHE -
(d) Yz Bt

i AEERSHEEANRARELHAREENERNED - USHERERAER EETEERIARE
BESRZEAN  ARMIAREEESERRR -

i. AABRATFELEERVUAZEEACARFEALCERMBRFAENETRARR - LBEUE
FERMBANEMARE -



NOTES ON THE ACCOUNTS

(Expressed in thousands of Hong Kong dollars unless otherwise stated)

1. Status of the Companies Registry Trading Fund
The Companies Registry Trading Fund was established on 1 August 1993 under the Legislative Council
Resolution passed on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading Funds Ordinance (Cap.
430). The Companies Registry provides our customers with services and facilities to incorporate companies
and to register and examine company documents.

2. Accounting policies
(a) Basis of accounting
The accounts have been prepared in accordance with accounting principles generally accepted in Hong
Kong.

(b) Fixed assets
Fixed assets appropriated to the Companies Registry Trading Fund on 1 August 1993 are stated at the
value contained in the Resolution of the Legislative Council for setting up the Companies Registry Trading
Fund. Fixed assets acquired since 1 August 1993 are capitalised at the actual direct expenditure of
acquisition and installation.

(c) Depreciation and amortisation
i. Depreciation is provided on a straight-line basis calculated to write off the cost of assets less residual
value over their estimated useful lives. The annual rates of depreciation used are:

Building 3.3% — 3.6%
Computer system 20% — 33.3%
Furniture and fittings 20%

Office and specialist equipment 20%

Office car 20%

ii. No depreciation is provided in respect of land and capital projects in progress.

iii. System development and data conversion costs for computer systems are amortised over a period of
three to five years from the beginning of the month they are commissioned into service.

(d) Income Tax
i. Income tax for the year comprises current tax and movements in deferred tax assets and liabilities.
Income tax is recognised in the profit and loss account except to the extent that it relates to items
recognised directly in equity, in which case it is recognised in equity.

ii. Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted

or substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of
previous years.
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ii. EERREEREBEINAITARKERNERUZEEL ERMEREREERABENBERL
WIRAEREGHERNEZE - BENREEOITHERFATENBREN RN ARRIEREE

AR B A (6 R T AR R B B R B AT R PR LB A B A DB E - 97 A
#32 .

EEBRZNBECERRBRZEAEREGNREECRAZRIFELA  REAEACERIEELRLE
LB RGE - BEHNEEREBEIFURAE -

EEHRREENRAERNEEAENERN  UIBUTRBEAHRRABENAER VA B BN ELH N
EESTUNR FRNASERARATRELZHRRFRN O

iv. ZERREREEERREE  UAREENZHEDFIE  FTEEREH WL RAEMELEESHR
AREEEEE AN EECHEELRNRRAE S EEVNEEREERREBIRE —HEHE
My s wEs - MEEEEES -

(e) MARITERR
RSB R 1R AR A B FE R A IR o A B R A RI R BT RO R B RERR A0k

() BERA
FeEFERAXYERERUABREMEFEURTEERIANR BEENTEINRBEETBRERTHRE
BRATEENRAESER  HELBEESXH Y ERESRUBBERBFIEFERIAR -

() BRAE#E
BE (HEESKA) (F0E)RINAATMELEESREBRBAE TN —EB IS TEN - TR &
EESTHAREBPUESEREXBETRS - ESHBEESBRARBAHNM  2EES  URSHF
sl BFEYEEERYENNMBEZAS -

OELEE
LHRLKEHMAERBNRE  UHSERACARERS  ERABERNHREFBBZEA  MAKF
PROBEXEARTA o
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1l

iii. Deferred tax assets and liabilities arise from deductible and taxable temporary differences respectively,
being the differences between the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from unused tax losses and unused tax
credits.

All deferred tax liabilities, and all deferred tax assets, to the extent that it is probable that future taxable
profits will be available against which the assets can be utilised, are recognised.

The amount of deferred tax provided is based on the expected manner of realisation or settlement of
the carrying amount of the assets and liabilities, using tax rates enacted or substantively enacted at
the balance sheet date. Deferred tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at the balance sheet date and is reduced to
the extent that it is no longer probable that sufficient taxable profit will be available to allow the
related tax benefit to be utilised. Any such deduction is reversed to the extent that it becomes probable
that sufficient taxable profit will be available.

iv. Current tax balances and deferred tax balances, and movements therein, are presented separately
from each other and are not offset. Current tax assets are offset against current tax liabilities when
the Companies Registry Trading Fund intends to settle them on a net basis. Deferred tax assets are
offset against deferred tax liabilities when they relate to income taxes levied by the same taxation
authority.

(e) Revenue recognition
Revenue is recognised as services are provided. Interest income is recognised on an accrual basis.

() Employee benefits
Salaries and annual leave are accrued and recognised as an expense in the year in which the associated
services are rendered by the staff. Staff oncosts including pensions provided to the staff by the Government
of the Hong Kong Special Administrative Region are charged to the Trading Fund and recognised as an
expense in the year in which the associated services are rendered.

(g) Related parties
The Companies Registry Trading Fund is a separate accounting entity within the Government established
under the Trading Funds Ordinance (Cap. 430). During the year, the Trading Fund has entered into
transactions with various related parties, including Government bureaux and departments, trading funds
and financially autonomous bodies controlled or significantly influenced by the Government, in the
ordinary course of its business.

(h) Cash equivalents
Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts
of cash and which are subject to an insignificant risk of changes in value, having been within three
months of maturity at acquisition.
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3. E¥E Turnover

REXHELE Charges registration fees 14,485 9,831
NEFEMALE Incorporation fees 114,540 83,415
FHREBLE Annual registration fees 67,889 67,938
EMREDKE Searches and copying fees 46,847 46,051
EERRKKREER  Fees for administration and collection services 8,636 9,574
Ht&HR Other fees 17,605 17,562

270,002 234,371

4. E{EM A Operating costs

2005 2004

ETEH Staff costs 136,277 146,740
—REERX General operating expenses 17,877 21,630
L Computer expenses 2,496 3,120
hRITHEZER Central administration overheads 1,094 1,079
WER#EE Depreciation and amortisation 9,960 11,926
B aT R 25 Auditor’s remuneration 503 372

168,207 184,867

5. Hitlgt A Other income

2004

RITERAE Interest from bank deposits 999 698
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6. MEMKZAX Finance cost

2004

EEEBZBFERFE Interest on government loan repaid — 462
(RE®12) (see Note 12)

7. BF Taxation
(a) BRANEHNBERUAFERT BEFRABEHRE 17.5% (2004 F : 17.5%) 5t & - AEK S QBT HN —
FHE UREBERE (BBHRA) (B12E)WREAENNEHR - BERAME  (FEA) HRENT :
Notional profits tax is provided at 17.5% (2004 : 17.5%) of the estimated assessable profits for the year.
A payment in lieu of profits tax calculated on the basis of the provisions of the Inland Revenue Ordinance
(Cap. 112) will be made to the Government. The amount of taxation charged/(credited) to the profit
and loss account represents:

2005 2004
FEH M Current tax
BERMNEB Notional profits tax 8,309 4,053
EERBAE Adjustments in respect of prior years (178) (7,555)
8,131 (3,502)
iE BT Deferred tax
TRMEEEE Origination and reversal of 9,543 4,529
REM temporary differences
MEFSHIEL Effect of increase in tax rate — 468
RN E on deferred tax
9,543 4,997
W B A Total income tax expense 17,674 1,495
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(b) REXHES AN RE AR R EHHIR

Reconciliation between tax expense and accounting profit at applicable tax rates:

2005 2004
PR A1 & A Profit before tax 102,794 49,740
BR% BT BRI B Notional tax on profit before tax 17,989 8,704
EEHIE
ERES ) Tax effect of non-deductible expenses 38 —
REZLE
FRRBWA N Tax effect of non-taxable revenue (175) (122)
REZLE
ETEREAE Adjustments in respect of prior years (178) (7,555)
EREHRY Effect on opening deferred tax balances — 468
iR 7R A resulting from an increase in tax rate
BRRNTE
BRHEX T Actual tax expense 17,674 1,495

8. ®E Dividend
BB 25536 B LIEIR AR BUR (2004 5 @ BH 144748 L) °
An amount of HK$25,536,000 (2004 : HK$14,474,000) is proposed as dividend to the Government.

9. EIEEERME Rate of return on fixed assets
EEEENBRXREFBEFMERERALHRBREEEREETEETYFENEIR - RAAMELEER
THEEREEIRVBAARMEENEFEIZTHEREEHEER -

The rate of return on fixed assets is calculated as the percentage of operating profit and interest income
after taxation to Average Net Fixed Assets. The Companies Registry Trading Fund aims to achieve a target
return of 10% per annum as determined by the Financial Secretary.
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10. EEEE Fixed assets

TR HKAR HWAER
BEY Y EY KXE BRSH #E
Office &
Land & Computer Furniture  specialist
building system & fittings equipment Total
B A 5 k1B Cost or valuation
20045 4R 1H At 1 April 2004 398,511 141,773 16,960 2,460 559,704
2 mn Additions — 58,977 — — 58,977
E8 Disposals — (62,520) — (2,185) (64,705)
200538318 At 31 March 2005 398,511 138,230 16,960 275 553,976
RITTE/#8  Aggregate depreciation/amortisation
20044818 At 1 April 2004 45,918 68,038 16,845 2,113 132,914
ERNER Charge for the year 4,445 5,325 61 129 9,960
EBEXREE Written back on — (62,520) — (1,968) (64,488)
disposals
2005538318 At 31 March 2005 50,363 10,843 16,906 274 78,386
i E FE Net Book Value
72005% 38318 At 31 March 2005 348,148 127,387 54 1 475,590
2004 3A31H At 31 March 2004 352,593 73,735 115 347 426,790

11. 3B E B K

Deferred tax

REERBRABIANELHNARE  2HNAECEEFELVEEBERATENEL - FANEZHNT ¢
The deferred tax liability recognised in the balance sheet arises entirely from depreciation allowances on
fixed assets which are in excess of the related depreciation. The movements during the year are as follows:

20045 4 A 1H
B 4 &R

B R AME

20056 3 A 31H
B 45 BR

Balance at 1 April 2004

Charged to profit and loss account

Balance at 31 March 2005

2005 2004
9,988 4,991
9,543 4,997

19,531 9,988
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12. BFERK Government loan

RIBAINVER 1993F 6 A 30 AFTEBARE 199358 A 1 ERBEBESNER FEBR 41516 BT+ -
BE2ITRAIAEFIRELSHLEBEENEN - ERH 1994 F 8 A1 RS THIRFSHEE  SFERE
W2767EB RE-HMERCER2003F8A1BAR - EREHKFE  BERRBRRTLAEREENERER
FFANRBEERFERNFIGEER -

The loan of HK$276,700,000 from the Capital Investment Fund was made in accordance with the
resolution passed by the Legislative Council on 30 June 1993 to finance part of the net assets valued at
HK$415,160,000 appropriated to the Companies Registry Trading Fund with effect from 1 August 1993.
The loan was repayable in ten equal annual instalments of HK$27,670,000 starting from 1 August 1994. The
last instalment was paid on 1 August 2003. The loan bore interest at a rate equal to the average of the best
lending rate quoted by the continuing members of the Committee of The Hong Kong Association of Banks.

13. ¥ EHE$¥E X Trading fund capital
LABRHADEMELEESHRE

This represents the Government’s investment in the Companies Registry Trading Fund.

14. RE AR Retained earnings

£2004F 48 1H Balance at 1 April 2004 275,852 242,081
ko323

FARKEEF Profit after tax for the year 85,120 48,245

BRERE Proposed dividend (25,536) (14,474)

e 200555 3A31H Balance at 31 March 2005 335,436 275,852
2

15. e RERARESFEL LD Analysis of the balances of cash and cash equivalents
at end of year

BeRkBTEH Cash and bank balances 12,135 12,003
RITER Placements with banks 68,000 83,000

(ERBREHD) (cash equivalents portion)
80,135 95,003
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16. EREKENRTSZ Related party transactions

BRYBLEERERABIRENRS )N FRETHERBNEHGESZRZHRNT ¢

@ FAERUFEHELBNRELESMREORYE  AUEBIREREEHY ARRBFEBHREAZ
MR - REELRB ARG AT HEE 146158 T (2004 F : B 161098 7T) ;

b) FEERBRHATAENRELEBENS - B - MR - 23 EFAME  AEEE - BAHEE - F
REBEREN - BEEMBHOTHA B 102048 T (2004 F : B 1,08887T) &

) HARAEXBRHENENNRRBERBIANELRS » REEFBH 5428 7T (2004 F : BH 636.78

JT) °©

Apart from those separately disclosed in the accounts, the other material related party transactions for the

year are summarised as follows:

(a) Services provided to related parties included search and copying services, collection of certain
tax-loaded fees and bona vacantia, and the administration of the Money Lenders Registry on behalf
of the Government. The total revenue derived from these services amounted to HK$14,615,000
(2004 : HK$16,109,000);

(b) Services received from related parties included services on acquisition of stores, mail, printing, training,
information technology, building management, rental of accommodation, central administration
and auditing. The total cost incurred on these services amounted to HK$10,204,000 (2004 :
HK$10,880,000); and

(c) Capital expenditure in relation to information technology and renovation services provided by related
parties amounted to HK$542,000 (2004 : HK$6,367,000).

HERERBNIZNTRARRUETAR  WESKELARTASNNER ) IZERBERETEBERE
W Bl 2 BB A AR o

Services provided by or to related parties were charged at the rates payable by the general public where
such services were also available to members of the public, or on a full cost recovery basis where such
services were only available to related parties.
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17. EX % Capital commitments
HEHER EEESARBERERPELERNENAENT ¢

At the date of balance sheet, the Trading Fund had capital commitments, so far as not provided for in the

financial statements, as follows:
2005 2004

[SE:¥0) Contracted for 9,967 59,498

EREEREY Authorised but not contracted for — —

9,967 59,498

18. &AW ET2ER Recently issued accounting standards
ERSHMASEEAZENIRSEINEEYBESHEREBSHEN CHEBMBREEL") R
200551 1B ZARBENETHEN AELREEBE22005F3ANBFENUBRRERTRNEL
HEBUBREED AECHANELNBEEVERELEANTBETTML  BNARBREESLNEENE

BREASEHEEESNEFRRNYBMRREREATE -
The Hong Kong Institute of Certified Public Accountants has issued a number of new and revised Hong
Kong Financial Reporting Standards and Hong Kong Accounting Standards (“New HKFRSs”) which are
effective for accounting periods beginning on or after 1 January 2005. The Registry has not early adopted
these new HKFRSs in the financial statements for the year ended 31 March 2005. The Registry has already
commenced an assessment of the impact of these new HKFRSs but is not yet in a position to state whether
these new HKFRSs would have a significant impact on its results of operations and financial position.
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ENfEERERVUZEZENRES

REe M BTN CRREB AR S
FRARBHITBERE

E=1]

AAEMEEEESHEERENE
ERWNEME

Big (EEESRA) (B 430F) £ 74) &
WHRE  RAAMELEEESHAKERERE
BRRADETRARE  URMBRBONE
BEREIRAA - ERBVBRRE - 27
MELEESREEXAEHRASENS
ATHUR e

BNEARRBRNEST THENGER  HZ&
ERBBRRELBUER » AOIEERE -

ERNER

LRPECERR (EEEEHKRAH) F76) &K
WRERETNENENER  BERRETL
MWK RER - Bt HEREUAHELRE
RERBREAABRRBEESERANE
& NEEFERARAAREEEESALE
REBZETBHRREMENERMBTNH
B FEENETREREESLRAEME
EEESMARER KBERERERLE
ARBEZEEHE -

REPORT OF THE DIRECTOR OF AUDIT TO
THE LEGISLATIVE COUNCIL

I have audited the financial statements in Appendix C which have
been prepared in accordance with accounting principles generally

accepted in Hong Kong.

Respective responsibilities of the General Manager,
Companies Registry Trading Fund and the Director
of Audit

Under section 7(4) of the Trading Funds Ordinance (Cap. 430),
the General Manager, Companies Registry Trading Fund is
responsible for the submission of financial statements prepared
in accordance with generally accepted accounting principles and
signed by him to me. In preparing the financial statements, the
General Manager, Companies Registry Trading Fund has to select

appropriate accounting policies and to apply them consistently.

It is my responsibility to form an independent opinion, based on

my audit, on those statements and to report my opinion to you.

Basis of opinion

| certify that | have examined and audited the financial statements
referred to above in accordance with section 7(5) of the Trading
Funds Ordinance and the Audit Commission auditing standards.
An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial statements.
It also includes an assessment of the significant estimates and
judgements made by the General Manager, Companies Registry
Trading Fund in the preparation of the financial statements, and
of whether the accounting policies are appropriate to the
Companies Registry Trading Fund’s circumstances, consistently

applied and adequately disclosed.

COMPANIES REGISTRY <{89) - - -
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REREMETE TER  GUME—1) | planned and performed my audit so as to obtain all the
RRAALENERRBEABE  HHRER information and explanations which I considered necessary in
BRINER RREUBHEREEFRE order to provide me with sufficient evidence to give reasonable
EHRBRL - FEENETE c EFEHERE assurance as to whether the financial statements are free from
RTEHEBRSUBRRMBAENTREL material misstatement. In forming my opinion | also evaluated
RERH - ZHE BNEFTHEESATI the overall adequacy of the presentation of information in the
EREVEEMER - financial statements. | believe that my audit provides a reasonable

basis for my opinion.

BR Opinion

ERALENUBRRIEEMP B R In my opinion the financial statements give a true and fair view

RAFEAMELEEESE_STAF=ZA of the state of affairs of the Companies Registry Trading Fund as

S+-BNRAERBEZALEFENEER at 31 March 2005 and of the results of its operations and cash

KRNBERE  YERR (BEEESHKA) flows for the year then ended and have been properly prepared

BTUOHRARENTNZRRE - in accordance with the manner provided in section 7(4) of the
Trading Funds Ordinance.

BIEER (YING Kwok-wing)
(B EEEREBRENRT) Assistant Director of Audit

for Director of Audit

BERETE Audit Commission
Hong Kong
“ERRFAATZH 12 September 2005
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—EEMENMA-RE-_STRE=A=1+—BRE (AFHEH)
BRENLETARNE R &
Conviction Record of Listed Companies Prosecuted Under the Companies Ordinance
For the period from 1 April 2004 to 31 March 2005

AEER b

Name of Company Fine Imposed

401 Holdings Limited 5 $32,400
ﬁnﬁ’fﬁi“‘:‘“ﬂﬁﬁ[‘.ﬁﬂﬂ. . 5 $54,400
Aptus Holdings Limited

Artel Solutions Group Holdings Limited 3 $20,520
PABLERERDT ; $62/700

B & S Entertainment Holdings Limited
LIREAEREFHEROBERLDE

3,4 80,630
Beijing Beida Jade Bird Universal Sci-Tech Company Limited ¢
Byford International Limited 3 $29,520
Cheong Ming Investments Limited 5 $24,950
Cheung Tai Hong Holdings Limited 3 $37,650
EHRFE)ERROERDA 3 $51,000
Chia Hsin Cement Greater China Holding Corporation '
China Advance Holdings Limited

REE X EEEZERERAF 3 $21 640
China Fire Safety Enterprise Group Holdings Limited '
ifz’iKiﬁ:&Hﬁﬁf‘Eﬂﬂ . o 4 $27,680
China Resources Cement Holdings Limited

EHENERERLA 3 $6,840
China Resources Power Holdings Company Limited '
THRREMERAT ; £37,600
China Silver Dragon Group Limited

H Hﬁﬁiﬁﬂﬁ.ﬁﬁﬁﬁ_ﬁﬁ 2 $34,400
China Unicom Limited

BEFHMREERAT 3 $21,650
Clear Media Limited

I 48 42 = A=

HEROREERAT y —
Coastal Greenland Limited

Compass Pacific Holdings Limited 3 $19,780
Computech Holdings Limited 3,5 $31,540

........................................................................ COMPANIES REGISTRY <g1> oo



Mt 8 APPENDIX E

AL pbd o d

Name of Company Fine Imposed

FEEMEREARAE 1 $48 600
Continental Mariner Investment Company Limited '
Co-Winner Enterprise Limited 4 $54,000
CyberM International (Holdings) Limited 3 $94,100
Dah Hwa International (Holdings) Limited 3 $26,380
k%ﬁﬁﬁﬂ%ﬁf‘ﬁ.ﬁﬁ ' o 3 $29,400
Dah Sing Financial Holdings Limited

RERRCIEEERLE 3 $61,500

Daging Petroleum And Chemical Group Limited
Datasys Technology Holdings Limited 3,5 $68,900

DVN (Holdings) Limited 3 $20,530
Elegance International Holdings Limited 4 $26,550
Emperor (China Concept) Investments Limited 4 $122,000
Emperor International Holdings Limited 4 $45,500
Far Eastern Polychem Industries Limited 5 $39,200
Forefront International Holdings Limited 3 $34,600
sikqﬂﬁﬁﬁﬁﬁﬁﬁﬂ . - 4 $55,500
Friedmann Pacific Greater China Investments Limited
ﬁ)ﬁﬁ-&'ﬂﬁﬁ[‘ﬁ"&ﬂ o 1 $24,800
Fujian Holdings Limited
= =48 N ES NF
BELENREEBRAH o 5 $36,000
Global Green Tech Group Limited
Gold-Face Holdings Limited 3,5 $131,640
G-Prop (Holdings) Limited 4 $83,660
Grandmass Enterprise Solution Limited 5 $16,560
AEHRAE 3 $33,400
Grandy Corporation
KHEREERAE 3 $6,750
Great China Holdings Limited
RPENEK (KE)BERRH

. - 5 $23,150
Greaterchina Technology Group Limited
Eﬁﬁiﬁﬁ%ﬂiﬁﬁf‘ﬁ@ﬂ o 3 $22,700
Guangshen Railway Company Limited
Hantec Investment Holdings Limited 4 $33,800
Haywood Investments Limited 3 $59,200
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Name of Company Fine Imposed

E%@I@%?ﬁﬂﬁﬁﬁﬁﬁﬂ ' o 3 $35,150
Imagi International Holdings Limited

Incutech Investments Limited 5 $34,200
Infoserve Technology Corp. 3 $60,200
i%’ﬁﬂﬁﬁ[@.ﬂﬂ o 3 $26,590
Innovis Holdings Limited

N 3 o /\ =

&%ﬁﬁﬁé?&.ﬂﬁﬁﬁﬁAﬂ . . o 5 $43,600
Innovo Leisure Recreation Holdings Limited

Intcera High Tech Group Limited 5 $31,700
I-Wood International Holdings Limited 5 $23,350

== /T N\ T

EERABERERA ; $29,200
Jackley Holdings Limited

EENBRERRAA o 3 $30,800
Kanhan Technologies Group Limited

RHEERECNREXZARNT E $34,400
Kinetana International Biotech Pharma Limited '
Kwong Hing International Holdings (Bermuda) Limited 3 $23,200
Lee’s Pharmaceutical Holdings Limited 5 $34,000
BRARKSHRAE 6 $13,940
Liu Chong Hing Bank Limited

\ 38 =1 oo J\ =]

B Eaﬂ?&.ﬂﬁﬁffﬁ /N ﬂ. . . o 1 $46,400
Matsunichi Communication Holdings Limited

Mayer Holdings Limited 4 $34,400
Medical China Limited 3 $35,400
Ming Fung Jewellery Group Limited 3 $28,200
Multifield International Holdings Limited 3 $113,600
National Electronics Holdings Limited 4 $45,520
FHLEEREARAT o 4 $28,200
New Century Group Hong Kong Limited

NewOcean Green Energy Holdings Limited 3 $36,270
RARERBROBRAT N . —
Northeast Tiger Pharmaceutical Company Limited

Ocean Grand Chemicals Holdings Limited 3 $82,400
Oriental Explorer Holdings Limited 3 $112,400
Pacific Basin Shipping Limited 3 $50,600
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Name of Company Fine Imposed

FETYZRE (KE) ROARDA 3 $24 550
Ping An Insurance (Group) Company of China, Ltd. '
RITEENBERBBRAF

. . 5 $28,550
Powerleader Science & Technology Company Limited
Proactive Technology Holdings Limited 3 $28,600
Qianlong Technology International Holdings Limited 5 $21,370
FEAARAARAD . .
Radford Capital Investment Limited

= /\ T

AREXBRAE 1 $53,800
Raymond Industrial Limited
Recruit Holdings Limited 4 $24,960
Renren Holdings Limited 3 $27,600
Riverhill Holdings Limited 5 $23,900
EHERR HBHE) ARAT . o
Sau San Tong Holdings (Cayman Islands) Limited '
Semiconductor Manufacturing International Corporation 3 $126,900
Shanxi Central Pharmaceutical International Limited 5 $23,600
BEEARBRROBRAF 5
Shenyang Public Utility Holdings Company Limited $4,000
Shui On Construction and Materials Limited 4 $27,910
Sinotronics Holdings Limited 3 $28,000
AlEHBERERLA 5
Skyworth Digital Holdings Limited $3,180
FERSHHNEEERD 3
SNP Leefung Holdings Limited $123,600
Solomon Systech (International) Limited 3 $48,340
Soluteck Holdings Limited 3 $30,000
FRBERERERDA 3
Sunny Global Holdings Limited $31,800
WANERRERAA A
SYS Solutions Holdings Limited $22,500
EENREBERLA 45
Tak Shun Technology Group Limited ' $63,690
Technology Venture Holdings Limited 5 $41,000
The Hong Kong Parkview Group Limited 3 $51,600
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Name of Company Fine Imposed

Thiz Technology Group Limited 4,5 $69,180
ﬁﬁ%?@ﬂﬁﬁf‘ﬁﬂﬁ o 4 $9,900

Tongda Group Holdings Limited

AuBARMBEERED 3 $50,400
TS Telecom Technologies Limited

Universal Technologies Holdings Limited 3 $144,975
T§1iﬁﬂﬁﬁﬂﬁﬁﬁ . 3 $32,450
VST Holdings Limited

1&?9?%%?@%%@@3 . o 3 $212,600
Wai Yuen Tong Medicine Holdings Limited

Wanasports Holdings Limited

Wang Sing International Holdings Group Limited
World Houseware (Holdings) Limited 5 $24,550

ERNEEXRBRAETRLT

Wumart Stores, Inc. 3 341,400
FURALEBERA . §23,900
Xin Corporation Limited

LBEEREFTROBRAF 3 $41,800
MRAEFINEEROARDA 3 $41,400
FSEREROBERAF 3,4 $45,250
EZZERENRDERLT 5 $28,600
FMNELRBERA T 3 $24,140

Mz (Note)
1. RERBHERR G5B A HE

Failure or Late in Filing Return of allotments
2. AERBHEXHEZCHEFLEEMNE

Failure or Late in Filing Notification of Location of Registers of Members
3 AERBHEXHEREFEANENEANZE

Failure or Late in Filing Notification of Changes of Secretary and Directors
4. RERBHEZ GG R RIS E R MAER BB H 2 75

Failure or Late in Filing Notification or Application required for change in the Registered Particulars of Oversea Companies
5. AERBHEX R AHEFHRERBEY L AKE

Failure or Late in Filing Annual Returns and Accounts
6. AEREHBEXREATRIEEFRBAE

Failure or Late in Filing Notification of Mortgagee Entering into Possession of Property
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