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MISSION

¢ To provide our customers with efficient, cost-effective

and quality services and facilities to incorporate
companies and to register and examine company
documents.

To continuously review and improve our services and
facilities, taking account of the needs and expectations
of our customers and the best modern technology
available.

To motivate our staff to achieve organizational
objectives by adopting appropriate human resource
management strategies.

VALUES

e To care for and respect our customers by listening to

them and taking into account their needs and
expectations when shaping the type and quality of
service which we deliver.

To care for and respect our colleagues as a quality
service can be delivered only through dedicated
people of high calibre working together as a team.

To change for the better by remaining receptive to
new ideas, technologies and work practices so as to
improve the level and quality of our services and
facilities.
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Overview

In 2003-04, the Registry achieved a net surplus of $48.2 million,
representing a healthy return of 10% on the average net fixed
assets employed. The phased implementation of the Integrated
Companies Registry Information System (ICRIS), starting with
Phase | in early 2005, will bring the Registry into a new era with
a fully-electronic operation upon the implementation of Phase Il
in 2006. We have continued to make good progress regarding
the implementation of the recommendations arising from the
reviews of company law and corporate governance.

Business Volumes

For the year ended 31 March 2004, a total of 48,463 new
companies were incorporated, a decrease of 9.5% compared with
53,549 in 2002-03. The number of dissolutions of companies
during the year decreased by 9.7% to 51,892. As a result, the
total number of local companies on the public register on 31
March 2004 dropped slightly to 500,919, compared to 504,246
on 31 March 2003. On the other hand, the total number of
oversea companies registered under Part X| of the Companies
Ordinance stood at 7,057 on 31 March 2004, 253 more than the
previous year. Movements in volumes of other types of services
4.4% and
8.1% in the number of documents filed, applications for changes

were rather mixed. 2003-04 saw increases of 0.2%,

of company names and charges registration respectively, while
microfilm searches decreased by 3.1%.

5
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Financial Results

The business turnover for the year ended 31 March 2004 was
$234.4 million, a decrease of 3.3% over that for last year,
attributable largely to a decrease in the revenue from
incorporations. However, as a result of our tight control over
costs, the net surplus for the year, after deducting interest
expenditure and taxation, amounted to $48.2 million, an increase
of 19.3% compared with $40.4 million recorded in 2002-03. The
return on the average net fixed assets employed was 10%.

Efficiency and Productivity

The Registry measures the productivity of its activities in terms of
weighted output per man-day. In this respect, the department’s
overall productivity in 2003-04 increased by 4% compared to
2002-03. We will continue to strive for improvements in efficiency
and productivity wherever possible.

Customer Services

We are fully committed to continuously improving our services
and facilities, and providing our customers with efficient, quality
and cost-effective services. In this respect, we have been reshaping
our organisational structure and operational strategy to meet the
growing needs and expectations of our customers. To keep
customers updated regarding our performance and service
standards, the department publishes its performance targets and
results annually. For the year ended 31 March 2004, we have
well exceeded all our 13 service performance pledges in core
activities. Thanks to our unrelenting staff efforts, the total number
of complaints received has reached a record low level of 16 in
2003-04. Through our Customer Liaison Group, the annual
customer survey and visits to customers, we gather the information
necessary to continually enhance our services. As always, | would
like to express my gratitude and appreciation to all members of
the Customer Liaison Group for their service and contributions
throughout 2003-04.
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Human Resources

As at 31 March 2004, the Registry employed 396 staff on
permanent pensionable or contract terms. The high quality of
the department’s staff is a key factor in ensuring that an ever
increasing workload and new challenges are handled efficiently
and imaginatively. | would like to express my heartfelt thanks to
all my colleagues for their sheer hard work and contributions.
The Registry will constantly support them by providing adequate
training and a safe working environment. | am confident that
our highly innovative and dedicated staff will continue to provide
high quality services to our customers to ensure the department’s
continuing success.

On-line Search Services

The Companies Registry On-line Public Search System (CROPS),
which gives subscribers direct online access to key company
information in our expanded database, has been running very
smoothly. We have extended the contractual period of CROPS
to synchronise with the implementation of Phase | of ICRIS so
that customers can continue to conduct on-line searches without
interruption.

Strategic Change Plan

The implementation of Phase | of ICRIS, which is an integral part
of the Strategic Change Plan (SCP), is near completion. The new
system will be put into production in early 2005. On the
completion of Phase | of ICRIS, the Registry’s customers will be
able to conduct online internet searches on current data and
digitised images of registered company documents kept in the
Registry’s database anytime, anywhere. Phase Il of ICRIS, which
will include the implementation of online document registration
and incorporation, will be developed immediately after the
completion of Phase | and is expected to be completed in 2006.
Upon the full implementation of ICRIS, the Registry will be able
to receive, process, store and disseminate information on a fully
electronic basis, providing very high quality and cost-effective
services to our customers throughout the world.

COMPANIES REGISTRY
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Other Legal, Policy and Regulatory Issues

The department’s role and functions embrace a wide range of
legal, policy and regulatory issues in addition to those of a pure
‘companies registry’. The department is the Government's
principal authority on company law reform and is playing a key
role in the Overall Review of the Companies Ordinance.
Furthermore, the Companies Registry provides the secretariat for
the Standing Committee on Company Law Reform (SCCLR) and
has a critically important role in planning and co-ordinating the
recently completed Corporate Governance Review (CGR)
undertaken by the SCCLR since early 2000. In addition, | represent
the Financial Secretary on the Council of the Hong Kong Institute
of Certified Public Accountants (HKICPA). In this respect, | have
participated in the discussion of the proposals to ‘open-up’ the
membership of the HKICPA’s Council and Investigation and
Disciplinary Committees, and reform of the accountancy
profession’s existing self-regulatory regime. As part of this process,
the Administration, in consultation with the Securities and Futures
Commission (SFC), Hong Kong Exchanges and Clearing Limited
(HKEx), and the HKICPA, is now formulating detailed proposals
regarding the proposed establishment of the Independent
Investigation Board (lIB) and the Financial Report Review Panel
(FRRP). The IIB will deal with alleged accounting, auditing and
ethics irregularities committed by auditors involving listed
companies whereas the FRRP will have the power to investigate
listed companies’ financial statements and to enforce any

necessary changes to them.
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Review of the Companies Ordinance

The SCCLR'’s report, published in February 2000, contained 62
recommendations including a mix of amendments to specific
sections of the Ordinance; topics which required further research
and study; and major structural proposals such as rewriting and
re-structuring the Ordinance. All the proposals regarding
amendments to specific sections of the Ordinance were included
in the Companies (Amendment) Ordinance 2003 which was
enacted in July 2003 and implemented on 13 February 2004.
Major recommendations to enhance shareholders’ remedies,
including the introduction of a statutory derivative action and a
complete reform of Part XI of the Companies Ordinance regarding
oversea companies have, inter-alia, been included in the
Companies (Amendment) Ordinance 2004 which was enacted in
July 2004.

The remaining corporate governance related recommendations
of the SCCLR and many recommendations made by the Joint
Government/HKICPA Working Group (JWG) which is reviewing
the accounting and auditing provisions of the Companies
Ordinance will be included in the next major companies
amendment bill.

Over the past four years, the Government has been steadily
implementing the SCCLR's recommendations in the context of a
series of major companies amendment bills. However, we have
now got to a stage where the reform programme cannot proceed
in the context of a series of companies amendment bills alone
but has to be subject to the complete rewrite of the Companies
Ordinance. Subject to the availability of resources, it is hoped to
begin this major initiative in 2005.

9
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Corporate Governance

The SCCLR completed Phase Il of its comprehensive review of
corporate governance and issued its Final Recommendations on
20 January 2004. Action has been taken or is being taken to
implement these recommendations.

The Future

Last year, the Companies Registry celebrated the department’s
tenth year as an independent government department. Over the
past ten years, the Registry has made a sustained effort to enhance
the quality of its public services and has achieved very significant
improvements. This very major achievement would not have been
possible without the efforts and contributions by all our staff
during their time in the department. | was very happy to see that
a number of my ex-colleagues of the Registry, who had already
retired or had been transferred to other departments, came back
to join the reunion dinner held on 19 December 2003 to mark
the Registry’s tenth year anniversary, sharing with us the fun and
happiness of their old days with the department.

However, we must and cannot rest on our laurels. Our vision is
to achieve world-wide recognition as an excellent Companies
Registry giving the community a quality service. The phased
implementation of ICRIS, starting in early 2005, will help to make
the company searching, filing and registration processes as swift
and efficient as possible with enhanced data security and integrity
at reduced operating costs. Upon its full implementation in 2006,
we will have a fully-electronic Registry providing 24-hour
non-stop and top quality services to our customers throughout
the world. Equally, a completely reformed Companies Ordinance
will give the business community a legal framework for carrying
out business which is commensurate with the demands and
requirements of the 21st century.
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The coming years will see an enormous amount of work on many
different fronts: technical, legal and regulatory. However, since
the Registry commenced operating as a trading fund in August
1993, the department has always proved equal to responding to
many and varied challenges. Armed with our healthy financial
reserves, a state-of-the art technology base, capable management,
a broad customer network and strong staff support, | have every
confidence in the department’s continuous ability to provide the

community with a first-class service.

G W E Jones, J.P.

Registrar of Companies and General Manager
Companies Registry Trading Fund
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1999

2000

2001

2002

2003

Introduction of the deregistration service to provide a
quicker, simpler and cheaper method to remove defunct,
solvent private companies from the register of companies

Introduction of an expanded database providing key
company information such as registered office address,
share capital structure, and particulars of directors and
secretaries for searching at the Registry’s Offices

Launch of the CROPS for online searching of key company
information by subscribers at their offices

Implementation of the Companies Registry’s SCP following
endorsement by the then Secretary for Financial Services

Enhancement of the services provided under CROPS
including a new service for delivering microfiches to
customers through couriers

Completion of the feasibility study for the ICRIS to examine
the system requirements and technical specification, etc.
for implementing electronic filing, electronic processing
and electronic search

Award of the contracts for the implementation of ICRIS
Phase | and the provision of microfiche and paper document
conversion services to develop a new integrated system
for delivery of electronic services

Enactment of the Companies (Amendment) Ordinance
2003 to implement the first phase of the recommendations
made in “The Report of the Standing Committee on
Company Law Reform on the Recommendations of a
Consultancy Report of the Review of the Hong Kong
Companies Ordinance” and legislative amendments to the
Companies Ordinance necessitated by ICRIS Phase |

Completion of the exercise to convert approximately 67
million frames of microfilmed documents into digitised
images

s
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OPERATIONAL ACTIVITIES o

Functions

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2004,
marked its eleventh year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
ordinances: —

e Companies Ordinance (Chapter 32)

e Limited Partnerships Ordinance (Chapter 37)

e Trustee Ordinance (Chapter 29)

e Registered Trustees Incorporation Ordinance (Chapter 306)
e Money Lenders Ordinance (Chapter 163)

e Miscellaneous incorporation ordinances

HREBREHRRNER BIEER) K FE
The Deputy Secretary for Financial Services and the Treasury (Financial Services) visiting the Registry

COMPANIES REGISTRY
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Within the framework of the above legislation, the Registry
undertakes the following major functions: —

Incorporation and Registration

To provide facilities to allow the promoters of companies,
limited partnerships, trust companies and registered trustees
to incorporate their enterprises; to register oversea companies;
to deregister defunct, solvent private companies; and to register
all documentation required by the various ordinances governing

those enterprises.

Public Search

To provide the public with facilities to search for the information
held by the Registry on the various statutory registers,
microfilmed or computerised records.

Enforcement
To ensure compliance by enterprises and their officers with
their obligations under relevant ordinances.

Policy and Legislation

To advise the Government on policy and legislative issues
regarding company law and related legislation, corporate
governance and other policy and regulatory issues affecting

the commercial sector.
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Services & Business Volumes
® Incorporation of companies/Deregistration of

defunct companies

In 2003-04, a total of 48,463 companies were incorporated,
a decrease of 9.5% compared to 2002-03. Of these newly
incorporated companies, 15,535 were incorporated in the first
guarter of 2004. On average, 4,039 companies were
incorporated per month.

The introduction of one-member companies with effect from
13 February 2004 and the simplification of incorporation
procedures by replacing the statutory declaration of compliance
by a statement of compliance have facilitated incorporation
activities. On average, over 50% of the newly incorporated
companies are one-member companies.

M3 Incorporations

NGIE (=
Number of Companies
10000

9000
8000

7000

6000

5000

4000 — £

3000 — o

2000 — £

1000 — o
0

4 10 11 12

3 4 5 6 7 8 9 1011122 1 2 3

| 2002-03

| 2003-04 |

E-ZZ=2TMFE £5 299798
TEEQARRE (DRAMGH) 5291 KK
FBRERE BE 19540 T EEBEE
BN IFAA 2 B BIR B Z AR B 58 291AA
R EE R o

HE-ZZWNE=ZA=+-H H#HE
500,919 B At A 5] B 5 A B Z &L o

In 2003-04, a total of 29,979 defunct companies were struck
off under section 291 of the Companies Ordinance and
19,540 defunct, solvent private companies were deregistered
under section 291AA of the Companies Ordinance.

As at 31 March 2004, the number of local companies on the
public register was 500,919.
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® Registration of Documents
In 2003-04, a total of 1,522,678 documents were received
for registration, an increase of 0.2% compared to 2002-03.
This represents an average of 5,588 documents received on
each working day.

ERX X %% Documents Received for Registration
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Documents required to be registered with the Registry cover
many different aspects of a company, such as the
memorandum and articles of association, the notification of
appointment and changes of secretary and directors, the
notification of situation of registered office, the return of
allotments and the annual return. In 2003-04, about 32% of
the documents registered and captured in the Registry’s
expanded database for public search provided information
regarding company directors and secretaries.
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e Public Search

One of the key functions of the public search service is to
provide copies of microfilmed company documents/forms filed
at the Registry for customers who may read the content of the
microfiches in either the Registry’s Microfiche Reading Room
free of charge or their own offices. Customers can also conduct
searches on the company name and document indices at the
Registry’s Public Computer Terminal Room free of charge.

In 2003-04, a total of 1,563,636 public searches on microfilmed
records were made, a decrease of 3.1% compared to 2002-03.
This represents an average of 5,738 public searches made on
each working day.

Customers can obtain key company information through the
Company Particulars Search and Directors’ Index Search. In
2003-04, a total of 87,187 and 131,505 Company Particulars
Searches and Directors’ Index Searches were made respectively,
an increase of 17.2% and 20.5% respectively compared to
2002-03.
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® Registration of Charges

In 2003-04, a total of 21,940 charges were received for
registration, an increase of 8.1% compared to 2002-03. This
represents an average of 81 charges received on each working
day. About two-thirds of the charges received were related
to property.

R #HE Charges Received for Registration
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The detailed workload statistics are set out at Appendix A.
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Performance Pledges & Productivity

To ensure that the Registry provides an efficient and quality service

to customers, the department has maintained a performance

pledge system since the establishment of the trading fund. The
following core services are covered in the system: —

e the incorporation/registration of companies and the
deregistration of defunct, solvent private companies under the
Companies Ordinance;

e the registration of documents required to be lodged by
companies; and

e the provision of facilities for the search of company records.

Service level standards are measured in terms of percentages
achieved against target response time. We closely monitor the
performance standards in relation to fluctuations in workload and
review the standards annually, taking account of customers’
comments and suggestions. The Registry’s detailed targets and
performances are set out in the following table: —

COMPANIES REGISTRY
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1993-94*
5K 5K
1 R

EERE EBEERRE
Actual

2003-04

BB

Standard

(B#%)

2003-04

IERER

Achievement
(BEB®HR)

2004-05*
FE
B

Target

FE

ETRE

Service

(ATHEXRFE - SHNEHAFERIL)
(expressed in working days unless otherwise specified)

FAREMAYL ER
Incorporation/Registration of new companies
— ZA#2AF local company 7 6 98 100 2 6
— @S AT oversea company 38 22 90 100 11 22

A=
kol il FEA NA. 8 95 99 4 8
Change of name of a local company
DRAXMER
Registration of general documents
— ZA#2A7F local company 33 8 90 98 9 8
— @S AT oversea company 47 8 90 99 10 8
HRER
Registration of charges 12 ? %0 9 10 o
& fft Searches
= B 5

e A s 2258 min. | 2058 min. 95 100 5 205 min.

express service (including queuing time)
— EBREMEE ordinary service 1 1 95 100 5 1
E R
Photocopying services
— MARF certification required 1 1 95 100 5 1
— EZARFE certification not required 1054 min. | 1045 & min. 98 100 2 105 # min.
EUREERXH (BRFRBREE)
Submission of documents at the
shroff office (queuing time only)
— EUERE peak hours FEANA. | 2058 min. 98 100 2 204 & min.
— FFZITEMA non-peak hours THEANA. | 1028 min. 98 100 2 10 % & min.
NGIE§E R
Deregistration of companies
— BHHOEBMEEMEAY issue of approval letter | FEA NA. 5 96 100 3 5

Time

Response | Response | #Ziimie | @IlE

RERH | BEHH SR/ (ER) mE
HESE | HEAL BE
(Target) | (Actual)
% %
Meeting | Meeting
Standard | Standard | Achieved

BSOS %

Time

Over/ | Standard

Time

*REEMEEEEER - ANZFNA—ARY °

The Companies Registry Trading Fund was set up on 1 August 1993.

BE [RARAMEFEENFR] F—BREAEBERL - F—BREAE  FESRAFHEEER U -EFTHREEERARERE -

EBERH
EERE ®MESL

%

(Under) | Response  Meeting
Standard

98
90

95

90
90

90

95
95

95
98

98
98

96

Up to the live-run of Phase | of the Integrated Companies Registry Information System (ICRIS). After the launching of Phase | of ICRIS, a
new mode of operation will be adopted and a new set of target standards will replace the existing standards.
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AMEGEENZG ] SANAKLRE -

Computerisation

Information Technology (IT) Management

The Registry’s daily operation is currently supported by two
information systems, namely the Companies Registration System
(CRS) and the Control Book & Document Index System (CBDIS),
which were developed in 1992 and 1994 respectively.
Notwithstanding the fact that these two systems have been
enhanced from time to time to meet operational and performance
requirements, they are now near the end of their serviceable lives
and will be completely replaced by ICRIS in early 2005.

The implementation of ICRIS will give the Registry a completely
new look. In particular, the introduction of the automated
workflow system and the imaging technology will totally transform
the department’s operation. We are very confident that, with
these new and improved facilities, the Registry will be able to

provide top quality services at much reduced costs.

The Companies Registry On-line Public Search System
CROPS is a system launched in September 2000, through which
subscribers can conduct company searches online in English or
Chinese. The services provided include company name search,
document index search, company particulars search, directors’
index search and disqualification orders search. Furthermore,
subscribers can place orders online for microfiches containing
microfilmed company documents filed with the Registry which
are then delivered to them by couriers. Through the use of CROPS,
subscribers can obtain key company information quickly and
conveniently without leaving their offices. The service hours under
CROPS are longer than those for conducting physical searches at
the department’s offices, from Monday to Friday from 9:00 a.m.
to 7:00 p.m. (three hours more per day) and on Saturday up to
5:00 p.m. (five hours more). In addition, a Help Desk is available
during service hours to assist customers in using CROPS and
answer enquiries. As at 31 March 2004, there were a total of
133 CROPS subscribers. The CROPS service will be terminated
upon the implementation of ICRIS.

COMPANIES REGISTRY
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Environmental Protection
The Registry is very conscious of the importance of environmental
protection and is committed to developing and conducting all
our services and operations in an environmentally responsible
manner. A Green Manager and four Assistant Green Managers
have been tasked to oversee the development and implementation
of green measures in the department. We have adopted the
following environmental policies and principles to improve the
environment: —

(a) Encouraging the efficient use of energy and materials by
adopting the three “R" principles —— Reduce, Re-use and
Recycling of materials, and green purchasing.

(b) Maintaining a high level of environmental awareness amongst
staff and encouraging them to practise green environmental
measures.

(c) Complying with legislation, regulations and standards on
environmental protection.

(d) Minimising waste and contaminants and ensuring the safe
handling of waste produced.

(e) Pursuing environmental protection through the adoption of
environmental friendly modern technologies, minimisation of
possible adverse impact on the environment, and continuing
to find ways to improve the Registry’s environmental
performance.

(f) Conducting environmental audits by independent experts as
and when necessary.
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EMWEREENERRBRINT R — Our targets and actual performances are as follows: —

2003 §
B
Target
for 2003

2003 2004 §

RER&RR B
Performance Target

in 2003 for 2004

(a) A EY
Waste Minimisation
o FAEFARKRENE A —EERMHF

using blank side of used paper for drafting

s FRABRREELAR BARER
using recycled/wood-free paper
e FREEHFTZREANRREH
re-using envelopes or using transit envelopes
o FRATERECHREFE
using refillable ball pens

s EBREHXHE EAEANESEXHEHN

using old sets of documents for re-circulation

B %

99

100

97

100

99

99

100

96

99

99

BRL % BOL %

99

100

97

100

99

b)) BKMEMUERRER BXRER

Waste Recovery for Recycling/Re-use
o WERER

collection of waste paper

s WEERABHTHKENS

collection of used printer cartridges

98

100

98

100

98

100

(c) B ERER
Energy Conservation
e BREMAKMEN  BEEE  FHHZ

routine checking to switch off lights, photocopiers etc.

outside office hours

99

99

99

(d) #£8 B A E RN EE

Measures at Festive Seasons
o FHREREHNR

re-using decorations

99

99

99
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FINANCE

AREREERSHFA  LAERNFBHRN
AL pREERRERF - (EEEEK
By BE  €BESHWE  UBEFHE
ARNBRNREBFREAFNF o I -
FERNETEETAELRERR -

EEZE_ZZMF=A=1+—-HANBEREE -
EEMABERBFDHA 218 3,440 Btk 4,820
Bn —ZZE-_ZE-FEREHNHFHS
BB 2E420 BTN 40408 c EZTE=
ZEMEE AEMERAETEETIIFE
M E R E 10% ©

FEE-AAZENBUEERESEEUR
FrEREEEET I FENERE 98
FBE125% L 10% WEZRBEARS o
DEERART%*ENTERRE  REETH
BORSEENNMERESRAK

FEBEZFEBNARER  FRAERT
BRETENEE  WREEREREET
BRIEEH AERE-AA=ZENA—BHIL
B BNARFEEALRATMELEERS
Hp 27670 BMEEFEUAERERE
HeBHACKR-_ZES=FNA—-AEER%.
—HRH AEREREMREENBNE
Ho Al ¥ [AEEMEFEENRE
ZEAERBES  KMCAUMEILLE
MEZEEHE REXREESRL %
B AUETZRZ - EARL > ZENE
BEREN  AAdMELEESIERSE
BERYHESZ 185000 8x  MERKER
EFEREE HRBEREENREERK TS
B URZEREAERARAREFHNE

As a trading fund department, the Registry is required to operate
on a self-financing basis and commercial principles. The Trading
Funds Ordinance stipulates that a trading fund should meet
expenses incurred in the provision of the government service out
of its income, taking one year with another, and achieve a
reasonable return on the fixed assets employed.

For the financial year ended 31 March 2004, the total turnover
and surplus for the year amounted to $234.4 million and $48.2
million respectively, compared to the turnover of $242.3 million
and surplus of $40.4 million recorded in 2002-03. We achieved
a 10% return on the average net fixed assets employed for the
year 2003-04.

The average annual rate of return on average net fixed assets
employed since the Registry operated as a trading fund in August
1993 stands at a healthy level of 12.5%), compared to the target
of 10%. This remarkable achievement was attributable to our
constant efforts to enhance productivity and exercise tight control
over costs.

The substantial surplus generated over the past years has protected
the Registry from the adverse impact of the economic downturn
and built up a healthy reserve to finance the department’s
development projects. On 1 August 2003, the department repaid
the last instalment in respect of a government loan of $276.7
million, which was used to finance part of the net assets
appropriated to the Companies Registry Trading Fund (CRTF) upon
its establishment on 1 August 1993. As a result, there is no
outstanding loan due to the government. However, to meet the
substantial cashflow requirements for implementing ICRIS, we
have obtained the approval of the Finance Committee of the
Legislative Council for another loan from the Capital Investment
Fund (CIF) to finance the project. Basically, this is a standby-loan
facility whereby the CRTF is entitled to draw up to a maximum of
$150 million from the CIF, and any borrowed loan must be repaid

N "B =H M &



EXHE

Turnover

2003-04 { 2002-03 )

7.5% 4.2% 7.0% 4.1%

HLEXHELE ‘ REEME L E ‘ FHEBLE
Charges registration fees Incorporation fees Annual registration fees
‘ EMRFENKE EERAUNRHEER HMEH
Search and copying fees Fees for administration Other fees
and collection services
& 1E B 2
Operating Costs e
2003-04 { 2002-03 )

6.4% 8.1%

BIEH
Staff costs

B Y lh3 ‘ HER#EHE
Operating expenses Computer expenses Depreciation and
amortisation
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within five years. As a result of the very favourable tender prices
for the project and, in view of the Registry’s latest financial
projections over the next few years, it is now estimated that the
department will only need to draw $25 million from the CIF in
early 2005, with the remaining capital expenditure on ICRIS being
financed by the department’s internal reserves.

The Registry’s financial position remains very strong. As at 31
March 2004, the trading fund capital together with retained
earnings amounted to $414 million. Gearing, measured as the
ratio of non-recurrent liabilities to capital and retained earnings,
On the other hand, cash and
placements with banks amounted to $95 million.

stood at a low level of 13%.
Capital
expenditure in the next few years will focus on the development
of ICRIS, improvements in systems security, and system upgrades
to meet the government network and IT requirements. The Annual
Accounts for the year ended 31 March 2004, together with the
Report of the Director of Audit on the Accounts, are shown at
Appendices B and C respectively.

IFNBERE

Five-year Financial Summary

1999-2000 2000-01 2001-02 2002-03 2003-04
BET HET BEX HET BEX
$M $M $M $M $M

e
alatia 253.9 244.5 242.0 242 3 234.4
Turnover
;gﬂz;aﬂs 192.0 193.9 200.1 195.1 184.9
Operating costs
Fﬁﬁ{ﬁ%ﬂ 49.6 42.0 35.1 40.4 48.2
Profit after tax
NFHRFHRE
Dividends paid to Government 14.9 12.6 1.3 12:1 14.5
BEEEFHFERNHRER
Rate of return on average 14.1% 12.1% 9.6% 10.3% 10.0%

net fixed assets
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Gearing Ratio Turnover and Operating Costs
% BER
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B =E 4] B EBIERR
Turnover Operating Costs
BREZBANRNSFRANRE EE&EEFHFEDRR
Profit After Tax and Rate of Return on
Dividends Paid to Government Average Net Fixed Assets
BHER %
M
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B BHERF Bl I FHAFRIARE
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COMPANIES

EFB# ) ENKE
Members of the Customer Liaison Group

Customers’ Needs

With customers’ needs in mind, the Registry continuously reviews
its services and facilities to enhance efficiency and quality. We
have been implementing the Strategic Change Plan (SCP) to fully
re-engineer and computerise our operations in order to meet the
changing needs of our customers. The department values all
customers’ feedback, be they compliments or complaints. We
have well-established channels to collect views and opinion from
different customer groups with a view to improving the quality
and scope of services offered to them. We also pay regular visits
to our major customers. The Companies Registry Customer Liaison
Group (CRCLG), which was established in 1991, comprises
representatives of the Law Society of Hong Kong, the Hong Kong
Institute of Certified Public Accountants, the Hong Kong Institute
of Company Secretaries and the Hong Kong Association of Banks,
and some principal customers. The Group, which met four times
during the year, is a useful vehicle for exchanging ideas and views
on the department’s existing and proposed activities.

CR
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ATHEEPHNBE  IREFEE-—DINX To gauge customers’ expectations and identify areas for further
ENT  AEEXBUBBIFET R improvement, we appoint an independent agent to conduct a
EFRERAE - —ZEZ=FHANAELER customer survey on an annual basis. The results of the survey

HRTHE -

conducted in May 2003 are shown in the chart below.

AREAME_ESE=FEFRERE
EFNERREREE
Companies Registry Customer Satisfaction Survey 2003
Level of Overall Customer Satisfaction

2.5%

wE ‘ —R THE
Satisfied Average Dissatisfied

REN S Improvements to Services

H-ZZZZZNEE FARERTIRE During 2003-04, we achieved the following service

NERBER - — improvements: —

o WMEAMARNENEBNEERERHH e The standard time for changing the company names of local
IBEIEXRERZSB/MIMER o companies was shortened from 9 to 8 working days.

o HREHEHEBEIMADRNEMEA e The percentage of meeting the standard time for processing
EAE EIEERERBNESXH 5% applications for deregistration of solvent private companies

2% 96% o

was increased from 95% to 96%.

o HHBARRERERFEZANIIEH e 25 new specified forms for filing information were introduced
"AE o WIEFT 25 RBBEMIBHARE - and 25 existing specified forms were revised.

29
COMPANIES REGISTRY N/



COMMITMENT TO cus TOMERS

BRRE

AEEEEALIRENEE (M
http://www.info.gov.hk/cr/) * BREEHEF 2
BiRE—ErEEERNERRE  — 2=
ZENFERENBEANELE 375717 AR
BETHEANENIM0ARAEZRE
B_EZ_ZE=FERM42% - FEFTUE

ARFETEEARE T G102 R EM
BFER AEENERBREENRENE

AXM)  URARBHOEINES - RAE
HEHNEERENAT - R-FF=F

AAE AENRAEERT [BEHITHRK
Bl1 A [1EEE48Ys | WMEME  MA—FTT=
FHARE  AENAEMATHEHLESR
WETHT -

NEFMESFEZARE (22349933) 2H
24 /NEHEE  FEMREARERMENIRE
FRREINERET2319R  FHERE
6,027 5% °

AERBA0RENIMT  AREERR
R PIMALH AT BERXRIHREMD
AEMRE ARSHETH M FHAER o
BELMFHREDTF THBARRMANR
BAMMABTHEEEM  BERAER -

Communication Channels
The Registry’s homepage (http://www.info.gov.hk/cr/) provides a

very effective communication channel with our customers. During
2003-04, a total of 375,717 viewers visited our homepage and
the average number of viewers is now about 31,310 per month,
an increase of 42% compared to 2002-03. Customers can
download, from our homepage, specified forms, publications such
as the Companies Registry Annual Report, Reports and
Consultation Papers of the Standing Committee on Company Law
Reform, and external circulars issued by the department. We
regularly update and enhance the contents of the homepage.
Two new thematic sections, namely “Ordinances Administered”
and “Related Sites” and the statistics on the summonses issued
have been added to our homepage since June and October 2003
respectively.

The Companies Registry Enquiry Hotline (2234 9933) provides an
around-the-clock service on enquiries concerning services provided
by the Registry. During the year, the number of calls received
was 72,319, averaging 6,027 per month.

The Registry has 20 information pamphlets covering various topics
such as company formation, filing requirements and company
search facilities. We will continue to update the contents of the
pamphlets whenever appropriate. The pamphlets have proved
to be very useful in helping the customers to understand our
services and their statutory obligations.




E-ZEMF-R AAEMEEREER
REENEERRNMAEEET  HNEEN
REAEMEXRERRE - R FREHAR
BHEHZEEXRERE  JINEBEQAAUE
"E BFREME  FBRITLE - EAS
STETAERRMEE  aEKENE (2003
FERTF (B ®RH) o

ATRTAENEHZRARE  HMBM
TZEZ=ZFRAENN [FPhEEMGHE
ER|  ERAPPLEMBMNERER - It
o RETRBE_ZZE=F+=-FAM [CEPA
FNEEKEE]  BREBNAEN 2%
BB NEEERE [REFEEERL
BEARTH] TROKE  BHARBHES -
TEMEEBIHEBRESEREEYN -

FESMF N EETSHER

Participating in the SME Market Day

In February 2004, the Registrar of Companies gave a presentation
on Company Law and Corporate Governance Reform in Hong
Kong at the meeting of the British Chamber of Commerce Business
Environment Group. During the year, representatives of the
Registry gave talks to members of professional bodies such as the
Hong Kong Institute of Company Secretaries, the Law Society of
Hong Kong, the Hong Kong Association of Banks and the Society
of Chinese Accountants and Auditors on the Companies
(Amendment) Ordinance 2003.

To showcase our latest development and services, we participated
in the SME Market Day — a Market Day for small and medium-
sized enterprises (SMEs) in June 2003, and the CEPA SME Expo
in December 2003, which aimed at helping Hong Kong SMEs
capture the opportunities presented by the Mainland and Hong
Kong Closer Economic Partnership Arrangement for exploring the
Mainland market. Both events were organised by the Hong Kong
Trade Development Council.

o.gav.hﬁ_.’ er/
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FR - AERBFEFIFNRBEE - BL Frequent visits from local institutions were also organised by the
KETEGTHBEAERREANER B Registry during the year. The ideas and experiences exchanged
RERERBRITERLNTHE  FEEMH - during these visits were very useful for improving our services
and enhancing mutual understanding.
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HUMAN RESOURCES
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Organisation

As at 31 March 2004, the Registry had a total of 396 staff, of
whom 319 were civil servants and 77 were contract staff, as
compared with the 428 staff (335 civil servants, 93 contract staff)
employed on 31 March 2003. The decrease in the number of
staff during 2003-04 was attributable to the department’s
manpower plan of phased deletion of posts which became surplus
to requirement as a result of the implementation of the Strategic

Change Plan.

The Registry’s organisation on 31 March 2004 was as

follows: —
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HHHEEAE
Managers of the Headquarters Team
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REEMIBHNEEAE
Managers of the Public Search Division
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Managers of the Registration Division

)

|
i

LLLLER

43¢
o

. 3

REJEY RGBT EEA S
Managers of the Company Formation and Enforcement Division
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Staff Management & Training

In 2003-04, the Registry continued its strategic and proactive
approach in staff training and management matters by preparing
a Departmental Training and Development (T&D) Plan. A strategic
training programme for staff of all grades has been drawn up to
provide specific training to staff to enhance their skills and
knowledge in meeting the operational needs of the department,
as well as meeting their development needs.

Computer training has continued to be accorded high priority in
order to enhance the awareness of information technology among
staff and equip them with the necessary skills to cope with the
E-Government initiatives. Staff have been encouraged to make
use of CD ROMs containing training materials on software

applications to strengthen their computer knowledge.

During the year, a total of 538.5 training days were undertaken
by staff locally.

In addition to class-room training, in-house briefings and
experience sharing sessions were also conducted. They covered
various topics such as stress management, performance
management, filing practices and customer services skills. Video
shows on topics of interest, such as occupational safety and health,

were also arranged.
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In 2003-04, a senior member of the Registry attended the
Leadership Enhancement & Development Programme conducted
by the John F Kennedy School of Government, Harvard University.
The programme has been commissioned to enhance the leadership
and strategic management capacities of the top echelons of the
civil service.

In support of the three-year training and development scheme
launched by the Civil Service Bureau in 2001-02, the Registry
continued the implementation of a departmental training incentive
scheme to promote a continuous learning and life-long self-
development. The Scheme provides financial incentives to staff
to embark on self-initiated external study programmes or short
courses that are employment-related to suit their personal
development needs, interests, time and learning mode.

REAEMEREE [BEEFRE ] BREHEFRE
The Registry Manager giving a briefing on Customer Service Excellence
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In support of the E-Government initiatives, the Registry started
planning the implementation of an Electronic Leave Application
and Processing System (ELAPS) with a view to automating the
leave application, calculation and recording processes thereby
saving time and resources for other human resources activities.
ELAPS will be implemented in 2004-05 and appropriate training
will be provided to enhance staff's knowledge on the applications
of the new system.

The Registry has always placed strong emphasis on maintaining
communications between the management and the staff. In
2003-04, in addition to the regular consultative and liaison
meetings, the department set up a Departmental Commendation
Letter Scheme to examine nominations for the award of
commendation letters to deserving staff, including both civil
servants and contract staff, who have either provided consistently
outstanding or exemplary service or performed an exceptionally
meritorious act warranting special recognition.

In order to identify and introduce improvement measures for better
internal communications, work performance and job satisfaction,
the Registry plans to conduct an opinion survey in 2004-05 to
gauge staff's opinion on the department’s operation, their overall
satisfaction, morale, etc. The survey also aims at establishing a
caring culture so that staff will be motivated to give their best to
support the Registry’s mission.
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Staff Motivation & Recognition
The Registry has a Staff Motivation Scheme for the purpose of
promoting staff awareness of and commitment to the
department’s performance pledges and motivating staff towards
the continuous improvement of the services it provides. The
scheme consists of five activities targeted at five different levels
as follows: —

e The Registry Performance Award — to acknowledge overall
performance in the organisation by awarding every member
of staff;

e The Best Suggestion Award — to acknowledge staff effort
in making efficiency and improvement suggestions on the
Companies Registry;

e The Good People and Good Deeds Award — to acknowledge
exemplary conduct and superlative efforts of individual staff;

e The Best Service Award — to acknowledge specific service
performance by awarding specific divisions/sections; and

e The Best Counter Staff Award — to acknowledge the
provision of quality customer services by awarding individual
staff.

R VR

Best Counter Staff Election

EFREEY [HEEREE
Customer casting his vote for the best counter staff
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Submission of documents —— non-peak hours, a service provided
by the Administration Section, was chosen by the Registry’s major
customers as the winner of the Best Service Award. The
achievement target for providing this service was within ten
minutes in 98% of total cases. As the Administration Section has
been able to exceed the target by providing the service within ten
minutes in 100% of the cases, the award to the staff concerned
was well justified. Twelve winners of the Best Counter Staff Award
were selected by the Registry’s walk-in customers who submitted
1,978 voting tickets. This award has helped to instill in our staff

a commitment to providing a courteous and efficient service.

w

i e

‘Submission of documents — non-peak hours’ service of the Administration Section winning the Best Service Award
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Other civil service-wide staff recognition schemes, such as the
Long and Meritorious Service Travel Award and the Long and
Meritorious Service Award Schemes, recognise loyal and
meritorious service. In 2003-04, three officers received the Long
and Meritorious Service Travel Award. Five and 16 officers were
awarded the 30 years’ and 20 years’ Long and Meritorious Service

Certificates respectively.

[CR]
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Officers receiving the Long and Meritorious Service Certificates
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Staff Relations

During the year, the Registry organised various kinds of social
and recreational activities to enhance staff relations and physical
well-being. These activities were well received by staff and their
family members. Activities held in 2003-04 featured video shows
on health topics, handicraft classes, outings to various interesting
places, such as the Hoi Ha Wan Marine Park, a barbecue and golf
playing fun day in Tuen Mun and the Joint 10th Anniversary and

Christmas party and dinner.

RAAMEERTEXARER LERFTERY +AF
The Registrar of Companies celebrating the Registry’s
tenth year anniversary at the Christmas dinner

NAAMENERNESNEXBERE
Ex-colleagues of the Registry joining the Christmas reunion dinner
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BEETERE
Outing to Hoi Ha Wan Marine Park

BEAREEREEA
Barbecue and golf playing fun day
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FEE-ZZT=FNAETHEMLA > BE 1% A blood donation day was arranged in August 2003. Around
METITXEERRN  ZIFEBEFTH - 11% of the Registry’s staff supported the function and gave blood

on the occasion.

[GEZeE=Aig=E Al
Staff giving blood on the Blood Donation Day
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Prosecutions

We have ceased the practice of issuing warning letters to advise
companies and their officers which fail to file annual returns or
comply with other reporting obligations under the Companies
Ordinance within the appropriate statutory time limit as the
improvement in compliance rate brought about by the practice
had been disproportionate to the time consuming procedures and
level of resources involved. With effect from 1 August 2003, the
Registry has adopted the practice of issuing summonses for
summary prosecution against companies in default without any
initial warning. 66% of the summonses issued resulted in annual
returns being filed by the companies concerned prior to the
hearing, indicating that the prosecution policy is achieving its
desired objective. Where an annual return was filed following
the issue of a summons, the prosecution would be dealt with as
a late filing case, the penalty being a daily default fine. In 2003-04,
79.5% of companies filed their annual returns within the
prescribed time limit compared with compliance rates of 78.1%
for 2001-02 and 80.4% for 2002-03.

The Registry received 254 complaints from members of the public
and other Government departments regarding alleged breaches
of the Companies Ordinance, compared with 198 and 282
received in the years 2001-02 and 2002-03 respectively. As in
previous years, the majority of complaints received this year
concerned false or misleading information relating to applications
for deregistration of defunct private companies, failure to report
the address of the registered office of the company, failure to file
annual returns and other statutory returns and outdated or
inaccurate information contained in returns. Eight of these
complaint cases which concerned more serious allegations
involving false or misleading statements have been referred to
the Commercial Crime Bureau for further investigation.
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In 2003-04, a total of 1,551 summonses were issued against
companies for failure to comply with their obligations under the
Companies Ordinance compared with 170 and 275 summonses
issued in 2001-02 and 2002-03 respectively. Details of the listed
companies prosecuted together with the offences and penalties
imposed by the court are given in Appendix D.

Standing Committee on Company Law Reform

The SCCLR is a non-statutory committee established in 1984. It
was chaired by a Vice President of the Court of Appeal for the
period up to 31 January 2004 and is currently chaired by a Senior
Counsel in private practice. Its membership comprises
representatives of relevant Government departments, regulators,
academics, accountants, businessmen, company secretaries and
lawyers. Its secretariat is provided by the Companies Registry.
The principal function of the SCCLR is to ensure that the
Companies Ordinance is reviewed regularly to meet the changing
needs of the business community. During the year, the SCCLR
met eight times to consider a wide range of proposals to amend
the Companies Ordinance and to conclude the Corporate

Governance Review.

Full details of the SCCLR's work can be found in the Committee’s
20th Annual Report to be issued at the end of 2004.
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Legislation

Companies (Amendment) Ordinance 2003

The Companies (Amendment) Ordinance 2003 (The Amendment
Ordinance) was enacted in July 2003, and came into operation
on 13 February 2004 with the exception of section 67 in relation
to the index of directors which will become operative at a later
stage. The main purpose of the Amendment Ordinance is to
implement the first phase of the recommendations made in the
Report of the SCCLR on the Overall Review of the Companies
Ordinance and the legislative amendments required in connection

with the implementation of Phase | of ICRIS.

AEAEBBEN (2003 F 2 7 (1657) 15#41)
Staff presenting an overview of Companies (Amendment) Ordinance 2003
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Companies (Amendment) Ordinance 2004

The Legislative Council formed a Bills Committee in July 2003 to
study the Companies (Amendment) Bill 2003 in detail. The Bill
proposed to amend provisions in the Companies Ordinance in
various areas including amendments to improve the prospectus
regime to facilitate market development, amendments to
modernise the registration regime for oversea companies and
amendments enhancing shareholders’ remedies. The Bill was

passed by the Legislative Council in July 2004.

Companies Ordinance (Amendment of Eighth
Schedule) Order 2004

This Order, which was gazetted on 7 May 2004, revises the existing
fee structure to cater for searching company records kept by the
Registry under ICRIS. Upon the implementation of Phase | of
ICRIS, company documents kept by the Registry will be stored in
digitised form and company searches will be charged on a ‘per
document’ basis as opposed to the existing ‘per microfiche’ basis,
giving rise to the need to amend the existing search fee items.

Companies (Amendment) Bill 2005

A further companies amendment bill is planned to implement
the remaining proposals of the SCCLR's Corporate Governance
Review and the first set of recommendations by the JWG which
is reviewing the accounting and auditing provisions of the
Companies Ordinance. It is hoped to introduce this Bill into the
Legislative Council in the second half of 2005.
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Strategic Change Plan

During the past year, the Registry has made good progress in
achieving the three strategic goals formulated in the Registry’s
SCP —— Developing electronic services and wider use of
information technologies, Enhancing quality of information and
corporate compliance and Achieving and sustaining excellence in
service delivery. An integral part of the SCP is the implementation
of ICRIS. ICRIS will replace all the existing application systems
currently running to support the department’s core business
activities and enable fully electronic service delivery. The project
to convert the Registry’s microfilm records into digitised images
has been completed and approximately 67 million pages of
microfilm records have been converted into electronic images.
The development of Phase | of ICRIS is also near completion.

The implementation of the SCP will lead to a significant reduction
in the time taken to process documents, more timely updating
and disclosure of company information, improved quality of
information, enhanced data security and integrity and higher
productivity at reduced operating costs. The completion of the
ICRIS development project signifies a major achievement in
accomplishing our goal to provide fast, inexpensive, high quality

services to customers.

)

REAMEEREIRFR [ adMEFEERRE] BRBIARNED
The Registrar of Companies officiating at the ceremony to mark the
commencement of the User Acceptance Tests on the ICRIS
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Integrated Companies Registry Information System
ICRIS will replace the two existing application systems and enhance
the Registry’s capabilities in delivering electronic services. The
development project covers all aspects of the department’s core
business activities. With the full commitment of both the Registry
and the contractors, the development of Phase | of ICRIS is now
near completion. Over the past year, our staff have worked very
hard in finalising the application system development and
preparing for the system transition. Great effort has been devoted
to equip them with the skills and knowledge to work under the
new operating environment. The department will organise a series
of publicity activities to promote the new internet search services
and to encourage customers to use the services.

Phase Il of ICRIS, which includes the implementation of electronic
document registration and incorporation, will be developed
immediately after the completion of Phase I. It is estimated that
implementation of Phase Il will be completed in 2006. The full
implementation of ICRIS will bring about a fully computerised
Companies Registry providing world-class services to our
customers.

Legislative Amendments

The majority of the legislative amendments proposed in the SCP
to facilitate electronic services have been included in the
Companies (Amendment) Ordinance 2003, which came into
operation on 13 February 2004. The Companies Ordinance
(Amendment of Eighth Schedule) Order 2004, which aims to
amend the statutory fees to cater for the new electronic search
services introduced under Phase | of ICRIS, was gazetted on 7
May 2004.

N A

A #F M &



15 15 B % 15

ABRE-ZZEZFAAMUMN [BMARKT
BNl BRBIIENREI X HHR
EREFNFE  THBHRRIEARE
MIE, IREE-ZTONF_A+=A4%
M (2003 F A (ERT) &RHI) - HEHH R
STAEBTT IR ARES 2558 o IH - THE
MATE TR —EH 14 RHEARE -
EEREREE (2004 F2 7 (BET) 5H61)
8 (DERB) 3 X BB mREN -

Review of Specified Forms

The Forms Review Working Group, established by the Registry in
September 2000, has completed its task to review and design
specific forms to cater for the new filing requirements resulting
from legislative changes and the needs of customers. 25 new
and 25 revised specified forms were introduced on 13 February
2004 upon the implementation of the Companies (Amendment)
Ordinance 2003. The Forms Review Working Group has also
completed the review of a set of 14 new specified forms required
by the proposed legislative amendments to Part XI of the Companies
Ordinance under the Companies (Amendment) Ordinance 2004.
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Overall Review of the Companies Ordinance
The SCCLR's Report on the Overall Review of the Companies
Ordinance (ORCO) contained 62 recommendations to reform the
Companies Ordinance, which have been divided into four phases
for follow-up action.

Phase |

Phase | comprises 18 items regarding specific amendments to the
Companies Ordinance. The items include: the introduction of
one member and one director companies; removal of directors
by ordinary resolution; indemnifying and insuring directors in
certain statutorily specified circumstances; reducing the threshold
for circulating shareholders’ proposals; giving shareholders a
personal right to sue to enforce the terms of a company’s
memorandum and articles; and removing the need for court
approval for reduction of share capital in certain statutorily
specified circumstances. All these items were included in the
Companies (Amendment) Ordinance 2003, which was
implemented on 13 February 2004.

Phase Il

Phase Il comprises 19 corporate governance and accounting items
requiring either further study or consultation. All of these either
have been or are being considered in the context of either the
SCCLR’s Corporate Governance Review (CGR) or the JWG Review
of the accounting and auditing provisions of the Companies
Ordinance. The items include: board structure; appointment of
directors; statement of directors’ duties; self-dealing; proxies;
shareholders’ access to corporate records; statutory derivative
action; and updating the Tenth Schedule regarding accounts. A
number of the items e.g. shareholders’ access to corporate records
and a statutory derivative action have been included in the Companies
(Amendment) Ordinance 2004 which was enacted in July 2004.
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Phase Il

Phase Ill comprises 8 items which are not related to corporate
governance but require further study. These include: no-par value
shares; reform of Part XI of the Companies Ordinance regarding
oversea companies; review of the offences and punishment
provisions in the Companies Ordinance; review of the investigation
provisions in the Companies Ordinance; and recommendations
regarding scripless securities. The item on no-par value shares is
the subject of a consultancy which will be completed in 2004 and
the items on the reform of Part X| of the Companies Ordinance
have been included in the Companies (Amendment) Ordinance
2004.

Phase IV

Phase IV comprises 17 items largely concerned with the
reorganization and rewriting of the Companies Ordinance; the
categorization of companies; and reform of the capital
maintenance provisions. By their nature, they will necessitate a
complete rewrite of the Companies Ordinance. The items include:
rewriting the Companies Ordinance in plain English; removing
the prospectus provisions from the Companies Ordinance; defining
‘public’ and ‘guarantee’ companies; reforming Table A (the
company’s ‘model constitution’); reforming section 47A (financial
assistance by a company for acquisition of its own shares); and
studying restraints on issuance of shares for consideration in kind.

The Administration has been steadily implementing the
recommendations in the context of a series of major companies
amendment bills. We have, however, now got to a stage when
we have to get to grips with the overall rewriting and restructuring
of the Companies Ordinance for a number of reasons. First, the
implementation of most of the remaining recommendations in
the ORCO with the exception of those related to corporate
governance, e.g. re-classification of companies, reform of the
capital maintenance provisions, re-organization of sections,
simplification of language etc. can be handled only in the context
of a rewrite of the Ordinance. Secondly, a number of other major
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FUTURE DE VELOPMENT
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common law jurisdictions such as Australia, Singapore and the
United Kingdom are also engaged in major reviews of their
company law. If Hong Kong does not follow suit, we could find
ourselves in a situation where our company law was not as up to
date as some of our major competitors in the Asia-Pacific region.

The Administration has started planning and making preparations
for taking forward this very major initiative which we hope to
commence in 2005.

Review of Accounting and Auditing Provisions

The JWG was established in March 2002 to undertake a
comprehensive review of the accounting and auditing provisions
of the Companies Ordinance in the context of the ORCO. Up to
31 March 2004, the JWG held 18 meetings.

Corporate Governance Review

The SCCLR completed Phase Il of its comprehensive review of
Corporate Governance and issued its Final Recommendations on
20 January 2004.

The major-Final Recommendations include the following : —

e The adoption of non-statutory guidelines stating 11 principles
of law in relation to directors’ duties in Hong Kong.

e Various measures to enhance control over connected
transactions by directors and dominant shareholders including
giving statutory backing to the relevant Listing Rules.

e (larifying the role and functions of the Chairman and Chief
Executive Officer and improving board procedures.

Various recommendations regarding Audit, Remuneration and
Nomination Committees including making Audit Committees
mandatory for all listed companies.
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e (larifying and strengthening the role of non-executive directors
including requiring all listed companies to have a minimum of
three independent non-executive directors.

e Enhancing directors’ training.

e Requiring the disclosure of directors’ remuneration on an
individual basis.

e Improvements to the holding of company general meetings
including strengthening the law regarding proxies.

e Enhancing the responsibilities and independence of external
auditors.

e Enhancing the Companies Registry’s capability as a corporate
regulator on an incremental basis.

As a first step to implementing the recommendations, the
Companies Registry, in January 2004, published Non-statutory
Guidelines on Directors’ Duties to help directors to better
understand their duty of care, skill and fiduciary duties.

Further action is being taken to make appropriate amendments
to the Companies Ordinance regarding those recommendations
which require statutory amendments in the context of the next
major companies amendment bill.

Virtually all the recommendations which require amendments to
the Code of Best Practice have been accepted by the Stock
Exchange of Hong Kong Ltd. and incorporated into the Exposure
Draft of the Code on Corporate Governance Practices and
Corporate Governance Report which was issued for public
consultation on 30 January 2004. The comment period ended
on 31 March 2004 and the responses are still being analysed.
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INTERNATIONAL LIAISON

Contacts with the Mainland and other countries have been
maintained and developed to enable the Registry to assess its
standards and performance objectively, and share experiences
regarding the provision and development of corporate registration
services and corporate governance issues in other jurisdictions.

In 2003-04, the Registry received 18 groups of visitors, including
government departments and professional bodies from the
Mainland, and directorate staff from Companies House in the
United Kingdom and the Companies Office in New Zealand. The
Registrar of Companies visited the Companies Bill Team of the
Department of Trade and Industry in the United Kingdom on 20
August 2003. On 29 and 30 September 2003, the Registrar of
Companies was a principal speaker at the Conference on “Agenda
for the 21st Century: Revitalising the Corporation” organised by
the Malaysian Association of the Institute of Chartered Secretaries
and Administrators in Kuala Lumpur. The ideas and experiences
shared during the visits and Conference will be very useful for
developing new initiatives and strategies in the future.

RS E R RS AR ERGAE
Visit by the New Zealand Ministry of Economic Development

A OF # B



HE R B MER KBRS R E
Visit by the UK Companies House

BRERFRERERGIE
Visit by Isle of Man Government
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THEERTEF
Workload Statistics
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BRHBIDF

RRAXHERT

Fir U 2 B9 7 52
Fir U 2 89 34
FREBRFS
BBERBANZE

& &R i

EREMEB A
EHAREHR
BHES R

Rz
BHER

ARITE
WAREBO AT
o
R AT

New Companies
Incorporations

— public

— private

Oversea companies registered

General Registration of
Documents

Charges received

Documents received

Change of name applications

Voluntary liquidation notices

Search Facilities

Microfilm Searches

Company Particulars Searches
Directors’ Index Searches

Prosecution
Summonses issued
Conviction rate

Striking Off Action
Companies struck off

Deregistration
Companies deregistered

BE3ANBLNEE

#,/ (B)EIL

Year to 31 March % Change

2004 2003 %
370 468 (20.9)
48,093 53,081 (9.4)
687 741 (7.3)
21,940 20,305 8.1
1,522,678 1,520,101 0.2
10,147 9,719 4.4
1,106 1,266 (12.6)
1,563,636 1,612,924 (3.1)
87,187 74,398 17.2
131,505 109,117 20.5
1,551 275 464.0
24% 75% (68.0)
29,979 35,246 (14.9)
19,540 20,160 (3.1)
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Number of Companies Incorporated
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APPENDIX B <

B &k B &

Annual Accounts

AEHMEEERES
BE2004F3A3MH LN AFIRE X

Annual Accounts of the Companies Registry Trading Fund
for the Year Ended 31 March 2004

BB (EEEERA) F7TAHRRERER

Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance
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AEHEMEEEESHEAER
Companies Registry Trading Fund
Profit and Loss Account

(B8 T nfrslR)

BE2004 53831 BLEE

for the Year Ended 31 March 2004

(Expressed in thousands of Hong Kong dollars)

E

B A
BERA
HEAKA
BE KA

BR %A B A
B

BRBL& B A
RE

REBA

Bl £ & & [ # &

Turnover

Operating costs

Profit from operations
Other income

Finance cost

Profit before tax
Taxation

Profit after tax
Dividend

Profit retained

Rate of return on
fixed assets

EXNTNEELTNAEZEBETAUIREN -2 -

The notes on pages 68 to 79 form part of these accounts.

g
Note

3)
()

(5)
(6)

@)

(8)

)

2004 2003
234,371 242,283
(184,867) (195,149)
49,504 47,134
698 2,214

(462) (1,878)
49,740 47,470

_ (a9 (108
48,245 40,362

(4478 (12,109
33,771 28,253
10.0% 10.3%




AREMEEEESERERER
Companies Registry Trading Fund
Balance Sheet

£2004 38 31 HNGEE
as at 31 March 2004

(LBETTuFR) e

(Expressed in thousands of Hong Kong dollars) Note 2004 2003

BE ASSETS

ERBEE Non-current assets

ETEEE Fixed assets (10) 426,790 406,434

RBEE Current assets

FEWIERRFEFFHE  Debtors and prepayments 2,184 2,548

FEREBE#BIRR  Amounts due from related parties 2,567 1,700

JE W R Tax refundable 8,141 —

RITHER Placements with banks 83,000 111,400

BERBITEE Cash and bank balances 12,003 24,007
107,895 139,655

ik =R Current liabilities

EHEEMN Short term borrowings (11) — (27,670)

FE {3 B8 3K Creditors (17,864) (12,978)

B EBE#BIRR  Amounts due to related parties (33,328) (59,966)

G ANESEN Tax payable — (1,320)
(51,192) (101,934)

RBEEFE Net current assets 56,703 37,721

HEERE Total assets less 483,493 444,155

REBEE current liabilities

E(RBER Non-current liabilities

EER R Deferred tax (12) (9,988) (4,991)

EERF Employee benefits (44,719) (46,514)
(54,707) (51,505)

REE NET ASSETS 428,786 392,650
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AREMELEEECEEARGR
Companies Registry Trading Fund
Balance Sheet (Continued)

(&

E2004 38 31 HNGEE
as at 31 March 2004

(LUB T Tz 5R) HE
(Expressed in thousands of Hong Kong dollars) Note 2004 2003
B CAPITAL AND RESERVES
ZEHSER Trading fund capital (14) 138,460 138,460
RERBA Retained earnings (15) 275,852 242,081
BERE Proposed dividend 14,474 12,109
428,786 392,650

ERTNEELThEZEBRTARKEEN -2 -
The notes on pages 68 to 79 form part of these accounts.

BER G W E Jones

NAHEMERERE Registrar of Companies and

ARAMEEEESAKE
—EZMFEAAZTH

General Manager
Companies Registry Trading Fund
20 September 2004
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AREMELEESRREDEER
Companies Registry Trading Fund
Statement of Changes in Equity

BZE2004FE38 31 HLEEE
for the Year Ended 31 March 2004

(LUB T Tz 5IR)

(Expressed in thousands of Hong Kong dollars)

£ 2003548 1H Balance at 1 April 2003
ZEEER

FRkBRBZEF Profit after tax for the year

FrRREXH Dividend paid during the year

£ 2004 3 A 31H Balance at 31 March 2004
2R

ERTNEELTNEZEETAUIREN -2 -

The notes on pages 68 to 79 form part of these accounts.

Note 2004 2003
392,650 363,593

48,245 40,362

(12,109) (11,305)

428,786 392,650
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ARAMEEEESRERER
Companies Registry Trading Fund
Cash Flow Statement

BZ2004F 3831 BLEFE
for the Year Ended 31 March 2004

(BT TR T
(Expressed in thousands of Hong Kong dollars) Note
REELEEAZ Cash flows from
BERE operating activities
EERBA Profit from operations
WER#EHE Depreciation and amortisation
FE& 15 IR TR Y Increase/(Decrease) in creditors
#m,/ (fd)
A EEEKEIRT  (Decrease)/Increase in amounts
8 (R4 ) /18 due to related parties
EEBANEEN Increase/(Decrease) in liabilities
#m,/ (M) for employee benefits
FE Wk B % FE A B Decrease/(Increase) in debtors
#R D (B hn) and prepayments
FE UL 75 B8 EE M AE IR X (Increase)/Decrease in amounts
# (gm),/m due from related parties
ERFEB Profits tax paid
REELEEAZ Net cash from
REFE operating activities
REREEBZ Cash flows from
RERE investing activities
RITIF RO FER Net decrease in placements
(ZRBERM) with banks (other than
cash equivalents)
AEWA Interest received
BEETEE Purchase of fixed assets
(FfE) /®EBKRE  Net cash (used in)/from
HAZRERE investing activities

2004 2003
49,504 47,134
11,926 15,730

4,207 (1,883)
(25,076) 26,194
484 (832)

96 (159)

(867) 220
(5,959) (5,263)
34,315 81,141

9,000 53,100
967 2,482
(34,514) (18,744)
(24,547) 36,838




(AB® T 5l R) B

(Expressed in thousands of Hong Kong dollars) Note 2004 2003

REMEEB 2 Cash flows from

BERE financing activities
BEER Loan repayments (13) (27,670) (27,670)
MEXH Interest paid (1,393) (2,995)
REX Dividend paid (12,109) (11,305)
REMEEE 2 Net cash used in (41,172) (41,970)
ReFH financing activities
RERERAELM  Net (decrease)/increase (31,404) 76,009
(R 2) /& m in cash and cash
EE equivalents
BeRkERABESLE  Cash and cash equivalents 126,407 50,398
2003 4R 1H at 1 April 2003
2R
ReKkERFEALE  Cash and cash equivalents (16) 95,003 126,407
2004 F 3 A 31 H at 31 March 2004
2R

ERTNEECTAEZEETIBUIRE N -2

The notes on pages 68 to 79 form part of these accounts.
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(c) MER#E
. MERRKESTELIRAERERZHESAEAPRNRNGE ERFEEVERFHRNEF I HERE
A MEFRR

BEY 3.3% — 3.6%
E-ES 20% — 33.3%
REARKE 20%
WOERBHKEMN 20%
BB AER 20%

i, THREFEETHIFNERERE  MLEFE -
ii. ERMAGNERRBBERAARHEAANE - RFBRD 3ESFH#E -
(d) Wz B

. AEERSHAEARHAREERREENEENEY - USHAERERARR  EETEERIRE
EESRHEERN  ARRAALEESHSRER -
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NOTES ON THE ACCOUNTS

(Expressed in thousands of Hong Kong dollars unless otherwise stated)

1. Status of the Companies Registry Trading Fund
The Companies Registry Trading Fund was established on 1 August 1993 under the Legislative Council
Resolution passed on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading Funds Ordinance (Cap.
430). The Companies Registry provides our customers with services and facilities to incorporate companies
and to register and examine company documents.

2. Accounting policies
(a) Basis of accounting
The accounts have been prepared in accordance with accounting principles generally accepted in Hong
Kong.

(b) Fixed assets
Fixed assets appropriated to the Companies Registry Trading Fund on 1 August 1993 are stated at the
value contained in the Resolution of the Legislative Council for setting up the Companies Registry Trading
Fund. Fixed assets acquired since 1 August 1993 are capitalised at the actual direct expenditure of acquisition
and installation.

(c) Depreciation and amortisation
i. Depreciation is provided on a straight-line basis calculated to write off the cost of assets less residual
value over their estimated useful lives. The annual rates of depreciation used are:

Building 3.3% — 3.6%
Computer system 20% — 33.3%
Furniture and fittings 20%

Office and specialist equipment 20%

Office car 20%

ii. No depreciation is provided in respect of land and capital projects in progress.

iii. System development and data conversion costs for computer systems are amortised over a period of
three to five years from the beginning of the month they are commissioned into service.

(d) Income Tax
i. Income tax for the year comprises current tax and movements in deferred tax assets and liabilities.
Income tax is recognised in the profit and loss account except to the extent that it relates to items
recognised directly in equity, in which case it is recognised in equity.

ii. Current tax is the expected tax payable on the taxable income for the year, using tax rates enacted
or substantively enacted at the balance sheet date, and any adjustment to tax payable in respect of
previous years.
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iii. Deferred tax assets and liabilities arise from deductible and taxable temporary differences respectively,
being the differences between the carrying amounts of assets and liabilities for financial reporting
purposes and their tax bases. Deferred tax assets also arise from unused tax losses and unused tax
credits.

All deferred tax liabilities, and all deferred tax assets, to the extent that it is probable that future taxable
profits will be available against which the assets can be utilised, are recognised.

The amount of deferred tax provided is based on the expected manner of realisation or settlement of
the carrying amount of the assets and liabilities, using tax rates enacted or substantively enacted at
the balance sheet date. Deferred tax assets and liabilities are not discounted.

The carrying amount of a deferred tax asset is reviewed at the balance sheet date and is reduced to
the extent that it is no longer probable that sufficient taxable profit will be available to allow the
related tax benefit to be utilised. Any such deduction is reversed to the extent that it becomes probable
that sufficient taxable profit will be available.

iv. Current tax balances and deferred tax balances, and movements therein, are presented separately
from each other and are not offset. Current tax assets are offset against current tax liabilities when
the Companies Registry Trading Fund intends to settle them on a net basis. Deferred tax assets are
offset against deferred tax liabilities when they relate to income taxes levied by the same taxation
authority.

(e) Revenue recognition
Revenue is recognised as services are provided. Interest income is recognised on an accrual basis.

(f) Employee benefits
Salaries and annual leave are accrued and recognised as an expense in the year in which the associated
services are rendered by the staff. Staff oncosts including pensions provided to the staff by the Government
of the Hong Kong Special Administrative Region are charged to the Trading Fund and recognised as an
expense in the year in which the associated services are rendered.

(g) Related parties
The Companies Registry Trading Fund is a separate accounting entity within the Government established
under the Trading Funds Ordinance (Cap. 430). During the year, the Trading Fund has entered into
transactions with various related parties, including Government bureaux and departments, trading funds
and financially autonomous bodies controlled or significantly influenced by the Government, in the ordinary
course of its business.

(h) Cash equivalents
Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts
of cash and which are subject to an insignificant risk of changes in value, having been within three months
of maturity at acquisition.
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E¥% Turnover

2004 2003
FRXHBELE Charges registration fees 9,831 9,813
NEFMELE Incorporation fees 83,415 91,653
FHRRELE Annual registration fees 67,938 67,728
EMREENRE Searches and copying fees 46,051 46,006
EERABURBKER Fees for administration and collection services 9,574 10,001
HiEHA Other fees 17,562 17,082
234,371 242,283
EEM A Operating costs
2004 2003
EIEH Staff costs 146,740 154,783
—REEMX General operating expenses 21,630 17,784
BREX Computer expenses 3,120 3,680
HRITHEZEER Central administration overheads 1,079 2,805
WEREE Depreciation and amortisation 11,926 15,730
TR B &5 Auditor’s remuneration 372 367
184,867 195,149
Hitlt A Other income
2004 2003
RITERRE Interest from bank deposits 698 2,214
\72/ A "' #F M OE



BEMK A Finance cost

2004 2003
EEER—FR Interest on government loan repaid 462 1,878
FE 1818 < BURF and repayable within one year
EXNAE

B & Taxation

(@) WFR 2003 F 3 AEMBEEN_SE=Z2ZNFEMNESHEHR16%REE 175% - BERMEBHMNBER UK
FEEEABFBEBE 17.5% (2003 F : 16%) 5T & c AEMEQBF T —EHE  UREBRE (BiK
HED (B112F) WREAENREH - BRERAME, (FA) HBREOT
In March 2003, the Government announced an increase in the Hong Kong profits tax rate from 16%
to 17.5% for the fiscal year 2003-04. Notional profits tax is provided at 17.5% (2003 : 16%) of the
estimated assessable profits for the year. A payment in lieu of profits tax calculated on the basis of the
provisions of the Inland Revenue Ordinance (Cap. 112) will be made to the Government. The amount
of taxation charged/(credited) to the profit and loss account represents:

2004 2003
N CETE Current tax
BEFNEH Notional profits tax 4,053 5,656
TENBERE Over-provision in respect of (7,555) —
(RT X% (b)H) prior years (see (b) below)
(3,502) 5,656
i 3 T Deferred tax
TRMERES Origination and reversal of 4,529 1,452
R#E[m temporary differences
BERASHEL Effect of increase in tax rate 468 —
BMARNEE on deferred tax
4,997 1,452
25 Bl % A RE Total income tax expense 1,495 7,108
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b) HBERRRLABTE  A-BE_ZZ=FERL KB (SHEBER) F34%: [EERN] HAETA
RENANDEBHEERRE  DESHABRIMARFBRERNMETEE  BIUHRRENRX

BRBRRRBHEARRE  A-STMENART  BHAMEAFE  URERA (B EKER) 5% 345
BEFRAF-ABRABNANDBHEERE  JIATHERRENRS

Bt - AERFSHAENBEEREDT FTUARE -

The provision for untaken leave liability (i.e. the estimated liability for annual leave earned but untaken
by the employees) recognised in the accounts in accordance with the Statement of Standard Accounting
Practice (SSAP) 34 “Employee Benefits” since 2002-03 had previously been ruled by the Commissioner
of Inland Revenue (CIR) as a non-deductible expense for tax purpose.

After seeking legal advice, CIR advised in August 2004 that the provision for untaken leave liability (for

the current year and for the one-off adjustment for prior years effected in the first year when adopting
SSAP 34) would be allowed as a deductible expense for tax purpose.

As a result, adjustments have been made in respect of profits tax previously over provided.

(c) BiAX HESHERNRE B XFTENHIR -

Reconciliation between tax expense and accounting profit at applicable tax rates:

2004 2003
BRBE AT 2 A Profit before tax 49,740 47,470
PR B 22 R 9 Notional tax on profit before tax 8,704 7,595
ZEBE
FEZRBWALN Tax effect of non-taxable revenue (122) (487)
BIEZE
TENBERE Over-provision in respect of prior years (7,555) —
ERSHEY Effect on opening deferred tax balances 468 —
i FE B TR ER 4] resulting from an increase in tax rate
s
ERBEXH Actual tax expense 1,495 7,108
74
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8.

10.

k& Dividend
BB 1M4TABTERELBUT (20034F : B¥ 1,21098 )
An amount of HK$14,474,000 (2003 : HK$12,109,000) is proposed as dividend to the Government.

EEZEEEHE Rate of return on fixed assets
AEEEMBEREFRAMEAMNBRAL KRR CHERETEEFYFENEI R - AAIEMELEELR
ENEEREZIMUMBAARMEENEFAIZTHERERE -

The rate of return on fixed assets is calculated as the percentage of operating profit and interest income
after taxation to Average Net Fixed Assets (ANFA). The Companies Registry Trading Fund aims to achieve
a target return of 10% per annum as determined by the Financial Secretary.

EEE Fixed assets

TR HKER HBWAER #B P
BEY BHAS RB RHESEN BRER #E
Office &
Land & Computer Furniture specialist Office
building system & fittings equipment car Total
B2, ik 8 Cost or valuation
£2003F 4818 At 1 April 2003 398,511 109,491 16,960 2,460 130 527,552
2 Additions = 32,282 = — — 32,282
EE Disposals — — — — (130) (130)
£2004 3831 H At31 March 2004 398,511 141,773 16,960 2,460 — 559,704

REHITE /B8 Aggregate depreciation/amortisation

£2003%F 4818 At 1 April 2003 41,474 60,856 16,760 1,898 130 121,118
FERER Charge for the year 4,444 7,182 85 215 — 11,926
EEXRRE Written back on — — — — (130) (130)
disposals

1£2004 3 A31H At 31 March 2004 45,918 68,038 16,845 2,113 — 132,914
R [ F{E Net Book Value

200438318 At 31 March 2004 352,593 73,735 115 347 — 426,790
£2003FE 38318 At 31 March 2003 357,037 48,635 200 562 — 406,434
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11.

12.

13.

JMHIfE X Short term borrowings

2004 2003

BZE3A3H—FA  Government loan repayable — 27,670
F& 15 B & =K within one year at 31 March
(FET2BTE 13) (see also note 13)

EEZEHR R Deferred tax

HEEEERABRIANELHREE  2HRECEENELVEEBERNENEL - FANEHAT ¢
The deferred tax liability recognised in the balance sheet arises entirely from depreciation allowances on
fixed assets which are in excess of the related depreciation. The movements during the year are as follows:

2004 2003

£ 200344 1H Balance at 1 April 2003 4,991 3,539
i & ek

B R AME Charged to profit and loss account 4,997 1,452

£ 20045 3 A 31H Balance at 31 March 2004 9,988 4,991
iokeg3

B &R Government loan

WABRI AR 1993 F 6 B 30 AATBEBHAZE  £1993 58 1HRBEEESNEREFERE 41516
BE2I6TRIREAREEESNLEEEENEN - ENA 194 F8A 1B THRESHEHEE SFENE
W2767E BE—HEREN2003F881HAX - ERERFIE  EXRABBRITASZEENEASE
FABNEBEERFERNFIHEE -

The loan of HK$276,700,000 from the Capital Investment Fund was made in accordance with the
resolution passed by the Legislative Council on 30 June 1993 to finance part of the net assets valued at
HK$415,160,000 appropriated to the Companies Registry Trading Fund with effect from 1 August 1993.
The loan was repayable in ten equal annual instalments of HK$27,670,000 starting from 1 August 1994.
The last instalment was paid on 1 August 2003. The loan bore interest at a rate equal to the average of
the best lending rate quoted by the continuing members of the Committee of The Hong Kong Association
of Banks.




14.

15.

16.

HEHEEX Trading fund capital
LABRRHADEMELEESNRE -

This represents the Government’s investment in the Companies Registry Trading Fund.

REBEF Retained earnings

2004 2003
£ 2003 48 1H Balance at 1 April 2003 242,081 213,828
2 K5 R
FRARBEEF Profit after tax for the year 48,245 40,362
Bk Proposed dividend (14,474) (12,109)
£ 200438 31H Balance at 31 March 2004 275,852 242,081
SR

BeRERBRLSELREH I Analysis of the balances of cash and cash equivalents
at end of year

2004 2003

RERBTEH Cash and bank balances 12,003 24,007

WITER Placements with banks 83,000 102,400
(ZERBR2HB) (cash equivalents portion)

95,003 126,407
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17.

EBRE#RBMNRS Related party transactions

BRTBEERARABUIBENRSN  ERAREFRERBNEHEERISHANT ¢

@ AEREFEHEMBOHBRELREEMREORYE  REERIBHEREZHY  NRRBASERBEAZ
fE - REELRENUKRTE B 161098 T (20035 : B¥ 166858 L) ;

b) FRAEHBREHATAENRELEBENS - B - 0F - 23 BEAME  AEEE - BRHHEE - P
REBRBF - BERBAZT LB 1,088 BT (2003 F : B 1,351.987T) : K

) AEBERBRENENANERBERBEIANERFR - REEFBH 636.78 T (2003 F : BH 10035
T

Apart from those separately disclosed in the accounts, the other material related party transactions for the

year are summarised as follows:

(a) Services provided to related parties included search and copying services, collection of certain tax-loaded
fees and bona vacantia, and the administration of the Money Lenders Registry on behalf of the
Government. The total revenue derived from these services amounted to HK$16,109,000 (2003 :
HK$16,685,000);

(b) Services received from related parties included services on acquisition of stores, mail, printing, training,
information technology, building management, rental of accommodation, central administration
and auditing. The total cost incurred on these services amounted to HK$10,880,000 (2003 :
HK$13,519,000); and

(c) Capital expenditure in relation to information technology and renovation services provided by related
parties amounted to HK$6,367,000 (2003 : HK$1,093,000).

HEFRERBNIZATERRETOAR  WESKELARTAMNNER  NZERBERETERERE
KR ZEMARAEL -

Services provided by or to related parties were charged at the rates payable by the general public where
such services were also available to members of the public, or on a full cost recovery basis where such
services were only available to related parties.




18.

19.

BXREE Capital commitments
EREER EEESARBERARPELEFNERRENT ¢

At the date of balance sheet, the Trading Fund had capital commitments, so far as not provided for in the

financial statements, as follows:

2004 2003

E8Y Contracted for 59,498 77,284
ERERERELN Authorised but not contracted for — _
59,498 77,284

KAFNERETERKEL Adoption of new accounting standard in Hong Kong
MEBSEHMOSHEAN (SHEHER) F 125 (B © TKER] » THRIRAEEEHTNHTHER
BENMBURSEHNEEHRENNRTE - 2B EBENEANRENH2003F 1A 1BEERHZRFRIEH
BHER - ARAEMERAT LABTEREANREHEAFTENPBHRE

EAEF BRARBETRERTEERABEE  BHHRABCEENETERBEMCIANEREE -
BEAELRBELHAAE BRIFXZCENBRTELEHREERIUER  BRIFEAR -

ARFAEEBTHN (SHEHER) 125 ARAEMERA T - ERNSHBRAETELHR  FHHR
fEE2(d) - ARAEMELEESY A FERRAERN ST REMELERRE

The SSAP 12 (revised) “Income Taxes”, which was issued by the Hong Kong Institute of Certified Public
Accountants (previously known as the Hong Kong Society of Accountants), sets out a revised method for
the recognition of and accounting for deferred tax and additional disclosure requirements for income tax
and deferred tax. SSAP 12 (revised) is applicable to financial statements relating to periods beginning on
or after 1 January 2003. The Companies Registry Trading Fund has adopted the provisions of SSAP 12
(revised) in preparing the financial statements for the year.

In prior years, deferred tax liabilities were provided under the liability method in respect of all material timing
differences attributable to accelerated depreciation allowances on fixed assets except where it was considered
that no liability would crystallise in the foreseeable future. Deferred tax assets were not recognised unless
the realisation was assured beyond reasonable doubt.

In order to comply with SSAP 12 (revised), the Companies Registry Trading Fund adopted a new policy for
deferred tax as set out in note 2(d). No material adjustment is required as a result of the adoption of this
new policy.
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AH%NDMXT

BEfBERERUZENHESE

KO TREFTIRNKE B RREBARE S
FRARENFBRE

AAAMELEECHEEREFE
ERWNEME

BiE (EBEESEA)) (55430 F) 5 7(4) &
WRE  REEMELEESRKELEE
BRRARERARE  WEMHEBIOUH
BRERAA - EREMBEHRRE - 28
MELEESALBEXAEHMFEAGENS
ATHUR e

BNEARBRERNET TENER  HZ
EHBBRRELBUER » YOIEFRS -

ERNER

LRPECERR (EEESRKH) £706) &%
WRERBFZENFTLER  ERREFH L
MNP BHRE - B HEREAHELKE
REFBEBRFAHERKESERENE
& TEETEAREREEEESREE

REEZENBHERREMENERMETNA
- EENSHRRREBALAEME
EEESMARER KABERERLE

REPORT OF THE DIRECTOR OF AUDIT TO THE
LEGISLATIVE COUNCIL

| have audited the financial statements in Appendix B which have
been prepared in accordance with accounting principles generally
accepted in Hong Kong.

Respective responsibilities of the General Manager,
Companies Registry Trading Fund and the Director
of Audit

Under section 7(4) of the Trading Funds Ordinance (Cap. 430),
the General Manager, Companies Registry Trading Fund is
responsible for the submission of financial statements prepared
in accordance with generally accepted accounting principles and
signed by him to me. In preparing the financial statements, the
General Manager, Companies Registry Trading Fund has to select
appropriate accounting policies and to apply them consistently.

It is my responsibility to form an independent opinion, based on
my audit, on those statements and to report my opinion to you.

Basis of opinion

| certify that | have examined and audited the financial statements
referred to above in accordance with section 7(5) of the Trading
Funds Ordinance and the Audit Commission auditing standards.
An audit includes examination, on a test basis, of evidence relevant
to the amounts and disclosures in the financial statements. It
also includes an assessment of the significant estimates and
judgements made by the General Manager, Companies Registry
Trading Fund in the preparation of the financial statements, and

HWBEZESTER o of whether the accounting policies are appropriate to the
Companies Registry Trading Fund’s circumstances, consistently
applied and adequately disclosed.
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RAERSMETE TER - HUME-Y
BRINEE  BRASUEBRESHFRE
AR FEENRE - EFHERE
BNCHEZSUBERRMBAENEREL
—RERH - BHFE ENEFTITHEER/TI
ERBUGENER-

BR
BRALANPERRDEEMPEBR
RAREMELEESE_TTNF=A
Zt-BNRRARBEZBLEFENEER
RNRERE  YCKRR (BEEESKA) =
T4 RIFRENSAZRRE -

BEEER
(FHFEHEERERSAT)

BRBETNE

—EZNMEAA=TH

| planned and performed my audit so as to obtain all the
information and explanations which | considered necessary in order
to provide me with sufficient evidence to give reasonable assurance
as to whether the financial statements are free from material
misstatement. In forming my opinion | also evaluated the overall
adequacy of the presentation of information in the financial
statements. | believe that my audit provides a reasonable basis

for my opinion.

Opinion

In my opinion the financial statements give a true and fair view
of the state of affairs of the Companies Registry Trading Fund as
at 31 March 2004 and of the results of its operations and cash
flows for the year then ended and have been properly prepared
in accordance with the manner provided in section 7(4) of the
Trading Funds Ordinance.

(YING Kwok-wing)
Assistant Director of Audit
for Director of Audit

Audit Commission
Hong Kong
20 September 2004
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—E2R-FNA-RE-Z2ETWF=A=T—H
BE (RAEMRB) WRENLEHT QR
Listed Companies prosecuted under the Companies Ordinance
for the period from 1 April 2003 to 31 March 2004

ACEL EREE (AME) (i b
Types of Breaches Fine Imposed
(See Note)

Name of Company

EVRENBERERAF

4 3,800
AGL Mediatech Holdings Limited 83
A-Max Holdings Limited $14,850
Ananda Wing On Travel (Holdings) Limited $6,260
ERAXERAR . 5 $22.100
Arcontech Corporation
RELYE R ERAR 5 o
Argos Enterprise (Holdings) Limited
BEUREERZRERAH 5 $9,400
Baker Group International Holdings Limited '
LRERERRFREROGERAE

: ) . . . 4 $6,130

Beijing Beida Jade Bird Universal Sci-Tech Company Limited
%%WWJEH&EFEQE . 4 $3,390
Billybala Holdings Limited
] S0k £ Sl 4 $4,780
Blu Spa Holdings Limited
Brilliance China Automotive Holdings Limited $4,340
Chevalier iTech Holdings Limited $2,490
China Rich Holdings Limited $10,570
¢'B’§%E[‘E’éﬁ . o 3 $4,220
China Strategic Holdings Limited
CIL Holdings Limited 5 $6,900
HIEERRAA

1 31,615
Codebank Limited 331,
TSR s NF]
REBERAGERERLA _ - 4 $4,600
Comba Telecom Systems Holdings Limited
Compass Pacific Holdings Limited $7,060
Dah Hwa International (Holdings) Limited $10,130
Datasys Technology Holdings Limited 4 $3,900

Digitel Group Limited




AE EREE (RME) Lk ]

Name of Company Types of Breaches Fine Imposed
(See Note)
Dynamic Global Holdings Limited
Eco-Tek Holdings Limited 4 $14,960
%Eﬂ}‘%ﬂﬁ%*ﬁ_f‘ﬁ’&.ﬁ - 5 $10,150
EcyberChina Holdings Limited
Extrawell Pharmaceutical Holdings Limited 5 $2,960
Fast Systems Technology (Holdings) Limited 4 $7,100
%—*ﬁﬁ*ﬂ&ﬁﬁﬁ&ﬁﬂ o 4 $9,175
First Tractor Company Limited
Fortune Telecom Holdings Limited 4 $17,655
Fu Cheong International Holdings Limited 5 $4,600
Gay Giano International Group Limited 4 $3,780
Global Trend Intelligent Technologies Limited 4 $17,430
AHATEBERAT 4 $6,125
Glory Future Group Limited
GP NanoTechnology Group Limited 4 $9,610
Greencool Technology Holdings Limited 4 $5,670
BEBRZREEMERDA
. - 1 $3,220

Hong Kong Exchanges and Clearing Limited
5§L1E}'§Eﬁ7ﬁ'ffﬂ’&ﬁ o 4 $6,320
Hong Tong Holdings Limited
Hudson Holdings Limited 4 $4,760
i100 Limited 4 $5,750
[IN International Limited 4 $4,000
Intcera High Tech Group Limited 4 $7,800
THAAKERBRERDERDA

. . 4 $14,865
Jiangsu NandaSoft Company Limited
K & P International Holdings Limited 5 $3,740
Eiﬁ?&%’ﬁ'f‘ﬁ’_&ﬁ o 5 $10,950
Kin Yat Holdings Limited
ERERBREEBERDA

. . . 4 $7,550
Kingdee International Software Group Company Limited
Le Saunda Holdings Limited 4 $26,600
BEEZERBRAH 4 $3,540

Loulan Holdings Limited
B e
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AT ER EREH (RMEE) Lt ot ]

Name of Company Types of Breaches Fine Imposed
(See Note)
M Channel Corporation Limited 4 $6,380
REBARERERAF 1 $9 275
Matsunichi Communication Holdings Limited '
Mobicon Group Limited 5 $3,120
Moulin International Holdings Limited 4 $4,800
Neolink Cyber Technology (Holding) Limited 4 $39,001
MEEZRERAR
4 12,810
New Chinese Medicine Holdings Limited $12,
FRAEBERERA . N
New Times Group Holdings Limited '
New Universe International Group Limited ' '
NewOcean Green Energy Holdings Limited 4 $4,840
Pacific Andes International Holdings Limited 5 $7,600
Plus Holdings Limited 4 $4,410
BRBEANEERERARA
o . o 4 $5,820
Quasar Communication Technology Holdings Limited
RNA Holdings Limited 4 $4,340
Recruit Holdings Limited 4 $39,280
=y N\ T
Gl L 4 $7,060
Riche Multi-Media Holdings Limited
Samson Paper Holdings Limited 4 $4,650
BRAEERAT | A BT
Satellite Devices Corporation
Seapower Resources International Limited 4 $5,800
LEZERBRDF
4 8,300
Shang Hua Holdings Limited =
tiﬁﬁ%ﬂﬁﬂﬁﬁl‘ﬁ’&ﬂ . - 4 $10,600
Shanghai Century Holdings Limited
BB ARBERROBRAR
S : . 4 $5,025
Shenyang Public Utility Holdings Company Limited
RINTFRIRERODER DR 4 $11.100
Shenzhen Dongjiang Environmental Company Limited '
Soluteck Holdings Limited 4 $4,175
BERSERAT : 650

South China Brokerage Company Limited
B e

~ A #F M &



e EHRER (RME) pbd d

Name of Company Types of Breaches Fine Imposed
(See Note)

Start Technology Company Limited 4 $10,320
Sun Man Tai Holdings Company Limited 5 $7,200
Sun Media Group Holdings Limited 4 $8,475
Eiiﬂﬂﬁﬁﬂiﬁf‘ﬁ’&ﬁ o 4 $7,710
SYS Solutions Holdings Limited

The Sun’s Group Limited 5 $10,900

ERBHE (ZR)BERDA
Tiger Tech Holdings Limited

Travelsky Technology Limited

EEWERGBRA A
Tsingtao Brewery Company Limited

4 $5,400

5 $7,160

Universal Technologies Holdings Limited 4 $4,280
Universe International Holdings Limited 4 $7,275
Vertex Communications & Technology Group Limited 4 $3,950
Vision Tech International Holdings Limited 4,5 $22,965
Vitop Bioenergy Holdings Limited 4 $27,700
XFRAERAT .
Wing Hang Bank, Limited

FEALERE AR IROBERAE 4 $4,325

ZHBEKERDAERLF 5 $3,400

$7,350

Mz (Note)

1.

2.

3.

KBS BEIE R 17 7 B BB 3 %

Failure or Late in Filing Return of allotments

KESEHBERHEBCMEFR LY BENE

Failure or Late in Filing Notification of Location of Registers of Members

Failure or Late in Filing Notification of Changes of Secretary and Directors

KRB BB B G A AR R 15 B BN T B S R B A 3 B i

Failure or Late in Filing Notification or Application required for change in the Registered Particulars of Oversea Companies
KRESBEER R AR EFHREXR BRI A AIRA

Failure or Late in Filing Annual Returns and Accounts

KRERBHERRIZAN TR EERRBAE

Failure or Late in Filing Notification of Mortgagee Entering into Possession of Property
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—NWNANEZ-2Z=FNETEHRFHT
Statistical Highlights from 1994 to 2003

() Bt LA ARHE
Number of local companies on the register

F1 Year

1994 1995 | 1996 1997 | 1998 1999 ' 2000 2001 & 2002 2003

Bt LAt AREE
No. of local companies 452,789 471,883 483,181 474,517 474,594 490,888 511,503 510,380 503,111 497,406
on the register

(b) ZBHEZM  AFEMABTEMBHANRRHE

Number of dissolutions by way of deregistration, striking-off and liquidation respectively

F1 Year

1995 1996 1997 @ 1998 1999 2001 | 2002

R SH B
(H—hNNE+—BBR)
Deregistration
(starting from Nov 1999)

0 0 0 0 0 0 9,767 20,219 21,380 18,936

ZIBREE

- 3,133 10,544 34,626 54,369 26,763 15,620 9,747 17,185 30,560 34,606
Striking-off

bt

o 2,714 3,371 3,820 3,603 3,220 3,747 3,312 2,090 1,978 2,319
Liquidation

Hith
Others

By

Total 5848 13,919 38,446 57,973 29,983 19,367 22,826 39,495 53,918 55,861
Otla




() RERBERERRARSFENERERYE
Number of liquidation cases by way of members’ voluntary winding-up and creditors’
voluntary winding-up

B EE/E% Members' Voluntary Winding-up
F1 Year
1994 1995 1996 1997 @ 1998 1999 | 2000

& =
;E{TEPWI*?&E TEA 3,548 3,390 2,887 3,130 3,000 1,870 1,518 1,333 1,235
No. of cases in progress N.A.
BIRFAEREE NER

2,992 3,250 2,638 3,005 3,067 1,581 1,178 1,085 946
No. of cases commenced

BEEABSHESR Creditors’ Voluntary Winding-up

£ Year
1994 1995 1996 1997 @ 1998 1999 @ 2000

7 g A= =
A Wl*?&a el 508 428 353 439 573 490 560 657 589
No. of cases in progress N.A.

I NEES R
il AL 2.1 182 174 107 211 322 164 229 267 217
No. of cases commenced N.A.

() ECTRLEIMAHEENECNIBRBLEXRERNBIDARE
Number of oversea companies on the register, with the number of oversea companies
newly registered and ceased to have a place of business shown separately

F14 Year
1994 1995 | 1996 1997 @ 1998 1999 2000 2001 @ 2002 2003
HERRBEEMLEN
DRIHE
No. of companies newly 573 582 665 713 570 658 814 812 700 724

registered as having a
place of business

TERBEXBENATHE
No. of companies ceased
161 221 378 250 325 341 350 448 447 451
to have a place of

business

EEEMLENARAEE
Total no. of companies 3,956 4,317 4,604 5,067 5,312 5,629 6,093 6,457 6,710 6,983
on the register
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(e) BE (RAMRM) % XIHBEMBHIRFTHE

Distribution of oversea companies registered under Part Xl of the Companies Ordinance

e F18 Year
B = Country

1994 1995 | 1996 1997 @ 1998 1999 2000 2001 | 2002 2003
S Y
il ) 110 117 107 107 108 107 112 121 116 110
Australia
BEX

349 381 423 478 510 538 592 617 632 638
Bermuda
%Eﬁﬁ%%% 756 922 1,121 1,359 1,561 1,816 2,044 2,215 2,372 2,493
British Virgin Islands
g
bk 5t 120 128 149 186 204 234 332 442 532 583
Cayman Islands
=R

336 368 381 368 339 318 304 297 283 281
Japan
AL B
o 139 130 123 113 108 131 140 132 124 182
Liberia
B=5
g 83 80 68 69 70 80 93 104 111 133
Panama

AREAE

A ﬁ., ; 53 59 70 91 101 108 119 129 155 186
People’s Republic of China
%}Tj)l]i&: 156 165 175 202 208 212 224 227 218 224
Singapore
LIH
%‘:l. ._ 383 395 402 414 415 398 400 407 395 393
United Kingdom
|24 R E
Rl 747 797 800 822 801 796 799 776 756 729
United States of America
Hit

724 775 785 858 887 891 934 990 1,016 1,031
Others
BN RIEE
Total number of oversea 3,956 4,317 4,604 5,067 5312 5629 6,093 6457 6,710 6,983
companies

113 T T AT A
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