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            FINANCE

As a trading fund department, the Registry is required to operate

on a self-financing basis and commercial principles.  The Trading

Funds Ordinance stipulates that a trading fund should meet

expenses incurred in the provision of the government service out

of its income, taking one year with another, and achieve a

reasonable return on the fixed assets employed.

For the financial year ended 31 March 2004, the total turnover

and surplus for the year amounted to $234.4 million and $48.2

million respectively, compared to the turnover of $242.3 million

and surplus of $40.4 million recorded in 2002-03.  We achieved

a 10% return on the average net fixed assets employed for the

year 2003-04.

The average annual rate of return on average net fixed assets

employed since the Registry operated as a trading fund in August

1993 stands at a healthy level of 12.5%, compared to the target

of 10%.  This remarkable achievement was attributable to our

constant efforts to enhance productivity and exercise tight control

over costs.

The substantial surplus generated over the past years has protected

the Registry from the adverse impact of the economic downturn

and built up a healthy reserve to finance the department’s

development projects.  On 1 August 2003, the department repaid

the last instalment in respect of a government loan of $276.7

million, which was used to finance part of the net assets

appropriated to the Companies Registry Trading Fund (CRTF) upon

its establishment on 1 August 1993.  As a result, there is no

outstanding loan due to the government.  However, to meet the

substantial cashflow requirements for implementing ICRIS, we

have obtained the approval of the Finance Committee of the

Legislative Council for another loan from the Capital Investment

Fund (CIF) to finance the project.  Basically, this is a standby-loan

facility whereby the CRTF is entitled to draw up to a maximum of

$150 million from the CIF, and any borrowed loan must be repaid
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Depreciation and
amortisation

Turnover

Operating Costs
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Incorporation fees
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Fees for administration
and collection services
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Annual registration fees
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Other fees
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Staff costs
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Operating expenses
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            FINANCE

within five years.  As a result of the very favourable tender prices

for the project and, in view of the Registry’s latest financial

projections over the next few years, it is now estimated that the

department will only need to draw $25 million from the CIF in

early 2005, with the remaining capital expenditure on ICRIS being

financed by the department’s internal reserves.

The Registry’s financial position remains very strong.  As at 31

March 2004, the trading fund capital together with retained

earnings amounted to $414 million.  Gearing, measured as the

ratio of non-recurrent liabilities to capital and retained earnings,

stood at a low level of 13%.  On the other hand, cash and

placements with banks amounted to $95 million.  Capital

expenditure in the next few years will focus on the development

of ICRIS, improvements in systems security, and system upgrades

to meet the government network and IT requirements.  The Annual

Accounts for the year ended 31 March 2004, together with the

Report of the Director of Audit on the Accounts, are shown at

Appendices B and C respectively.
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Five-year Financial Summary

1999-2000 2000-01 2001-02 2002-03 2003-04

$M $M $M $M $M

�� 
Turnover

253.9 244.5 242.0 242.3 234.4

�� !
Operating costs

192.0 193.9 200.1 195.1 184.9

�� !"
Profit after tax

49.6 42.0 35.1 40.4 48.2

�� !"#$
Dividends paid to Government

14.9 12.6 11.3 12.1 14.5

�� !"#$%&'(
Rate of return on average 14.1% 12.1% 9.6% 10.3% 10.0%

net fixed assets
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