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OPERATIONAL ACTIVITIES o

Functions

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2004,
marked its eleventh year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
ordinances: —

e Companies Ordinance (Chapter 32)

e Limited Partnerships Ordinance (Chapter 37)

e Trustee Ordinance (Chapter 29)

e Registered Trustees Incorporation Ordinance (Chapter 306)
e Money Lenders Ordinance (Chapter 163)

e Miscellaneous incorporation ordinances
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The Deputy Secretary for Financial Services and the Treasury (Financial Services) visiting the Registry
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Within the framework of the above legislation, the Registry
undertakes the following major functions: —

Incorporation and Registration

To provide facilities to allow the promoters of companies,
limited partnerships, trust companies and registered trustees
to incorporate their enterprises; to register oversea companies;
to deregister defunct, solvent private companies; and to register
all documentation required by the various ordinances governing

those enterprises.

Public Search

To provide the public with facilities to search for the information
held by the Registry on the various statutory registers,
microfilmed or computerised records.

Enforcement
To ensure compliance by enterprises and their officers with
their obligations under relevant ordinances.

Policy and Legislation

To advise the Government on policy and legislative issues
regarding company law and related legislation, corporate
governance and other policy and regulatory issues affecting

the commercial sector.
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Services & Business Volumes
® Incorporation of companies/Deregistration of

defunct companies

In 2003-04, a total of 48,463 companies were incorporated,
a decrease of 9.5% compared to 2002-03. Of these newly
incorporated companies, 15,535 were incorporated in the first
guarter of 2004. On average, 4,039 companies were
incorporated per month.

The introduction of one-member companies with effect from
13 February 2004 and the simplification of incorporation
procedures by replacing the statutory declaration of compliance
by a statement of compliance have facilitated incorporation
activities. On average, over 50% of the newly incorporated
companies are one-member companies.
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In 2003-04, a total of 29,979 defunct companies were struck
off under section 291 of the Companies Ordinance and
19,540 defunct, solvent private companies were deregistered
under section 291AA of the Companies Ordinance.

As at 31 March 2004, the number of local companies on the
public register was 500,919.
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® Registration of Documents
In 2003-04, a total of 1,522,678 documents were received
for registration, an increase of 0.2% compared to 2002-03.
This represents an average of 5,588 documents received on
each working day.

ERX X %% Documents Received for Registration
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Documents required to be registered with the Registry cover
many different aspects of a company, such as the
memorandum and articles of association, the notification of
appointment and changes of secretary and directors, the
notification of situation of registered office, the return of
allotments and the annual return. In 2003-04, about 32% of
the documents registered and captured in the Registry’s
expanded database for public search provided information
regarding company directors and secretaries.
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e Public Search

One of the key functions of the public search service is to
provide copies of microfilmed company documents/forms filed
at the Registry for customers who may read the content of the
microfiches in either the Registry’s Microfiche Reading Room
free of charge or their own offices. Customers can also conduct
searches on the company name and document indices at the
Registry’s Public Computer Terminal Room free of charge.

In 2003-04, a total of 1,563,636 public searches on microfilmed
records were made, a decrease of 3.1% compared to 2002-03.
This represents an average of 5,738 public searches made on
each working day.

Customers can obtain key company information through the
Company Particulars Search and Directors’ Index Search. In
2003-04, a total of 87,187 and 131,505 Company Particulars
Searches and Directors’ Index Searches were made respectively,
an increase of 17.2% and 20.5% respectively compared to
2002-03.
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EMHBE

Number of Searches
180000

160000

140000 —f — —
120000 —# — 1 B! W! gn

100000 —8LBLBL NI NI B! B! B
soooo —BLF- BRI R BRI B
60000 —F LR BRI BRI BRI B! B
s0000 44—
20000 —8 B8 B FL B! B!}

0

4 5 6 7 8 9 10 11 12

1t 2 3 4 5 6 7 8 9 101112 1 2 3

2002-03

| 2003-04

COMPANIES REGISTRY



OPERA TIONAL AC Tl VITIES

e B

E-ZT=ZZNFE  EXRARERL
MRS AHE 210405 =TS
T=FEEM81% IEEIEXFEH
B RHTERERE - EXAERELTH
HRONE=Zpz_HYxEHE -

® Registration of Charges

In 2003-04, a total of 21,940 charges were received for
registration, an increase of 8.1% compared to 2002-03. This
represents an average of 81 charges received on each working
day. About two-thirds of the charges received were related
to property.
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The detailed workload statistics are set out at Appendix A.
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Performance Pledges & Productivity

To ensure that the Registry provides an efficient and quality service

to customers, the department has maintained a performance

pledge system since the establishment of the trading fund. The
following core services are covered in the system: —

e the incorporation/registration of companies and the
deregistration of defunct, solvent private companies under the
Companies Ordinance;

e the registration of documents required to be lodged by
companies; and

e the provision of facilities for the search of company records.

Service level standards are measured in terms of percentages
achieved against target response time. We closely monitor the
performance standards in relation to fluctuations in workload and
review the standards annually, taking account of customers’
comments and suggestions. The Registry’s detailed targets and
performances are set out in the following table: —
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FAREMAYL ER
Incorporation/Registration of new companies
— ZA#2AF local company 7 6 98 100 2 6
— @S AT oversea company 38 22 90 100 11 22

A=
kol il FEA NA. 8 95 99 4 8
Change of name of a local company
DRAXMER
Registration of general documents
— ZA#2A7F local company 33 8 90 98 9 8
— @S AT oversea company 47 8 90 99 10 8
HRER
Registration of charges 12 ? %0 9 10 o
& fft Searches
= B 5

e A s 2258 min. | 2058 min. 95 100 5 205 min.

express service (including queuing time)
— EBREMEE ordinary service 1 1 95 100 5 1
E R
Photocopying services
— MARF certification required 1 1 95 100 5 1
— EZARFE certification not required 1054 min. | 1045 & min. 98 100 2 105 # min.
EUREERXH (BRFRBREE)
Submission of documents at the
shroff office (queuing time only)
— EUERE peak hours FEANA. | 2058 min. 98 100 2 204 & min.
— FFZITEMA non-peak hours THEANA. | 1028 min. 98 100 2 10 % & min.
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Deregistration of companies
— BHHOEBMEEMEAY issue of approval letter | FEA NA. 5 96 100 3 5
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The Companies Registry Trading Fund was set up on 1 August 1993.
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Up to the live-run of Phase | of the Integrated Companies Registry Information System (ICRIS). After the launching of Phase | of ICRIS, a
new mode of operation will be adopted and a new set of target standards will replace the existing standards.

20

N A A # M OE



Ef{LEtE

BARNREE
ARNEFEFRERMEERRGREES
B 2R -—ANZM-ANDEFREN
[RAEMAL] M [ RERGLCEMRAE
XHREIZRG] - BABRFARRZEME
25 UREEFENBRBEXFHENER
BELRGENERERETE  THE
“EZREEYH [ROEMEFRSEMR
Bl 2L -

BT [DAEAMEFSEMRS] 8<FE
WERBR - LHRESEEDLTE
RERASNNAZEGEERMER  FENE
FEE2ERE - RMREETELEUR
HHRIER  NEERERIERERANE
B RUEERE -

REAMEHRRAREMEL
rﬂj?ﬂﬁfﬂs“‘ﬁi\%ﬁ MELE] E=—T2F
ENAEE  RAPUEBZALKURIHH
NERER - FRENEEEEEHATER
B XH&S - ARER EBR5IREUH
BRS oMb AP ALUEARE XTBAR
EEENARXHEMBR  AEIRHS
ARE - ZAGHAFEARBERAE B
AREREMDNEAANTIEER - EHH
EU$3‘BFEJE’9?)J¥$F§§HH$Ett Z A BN RE
HEBER W2 EMELEFAKZR
THLE( i%:"ﬂv  EHAREFAE
ETFRE (ZHNE) o b ZRGHR
BACHRBEBAT TGS EFERAZRAS
KREEH BE_ZTMNF=A=+—-8"
DZAGHBE1BEAF - ZAZAHKBE [AF
AMEGEENZG ] SANAKLRE -

Computerisation

Information Technology (IT) Management

The Registry’s daily operation is currently supported by two
information systems, namely the Companies Registration System
(CRS) and the Control Book & Document Index System (CBDIS),
which were developed in 1992 and 1994 respectively.
Notwithstanding the fact that these two systems have been
enhanced from time to time to meet operational and performance
requirements, they are now near the end of their serviceable lives
and will be completely replaced by ICRIS in early 2005.

The implementation of ICRIS will give the Registry a completely
new look. In particular, the introduction of the automated
workflow system and the imaging technology will totally transform
the department’s operation. We are very confident that, with
these new and improved facilities, the Registry will be able to

provide top quality services at much reduced costs.

The Companies Registry On-line Public Search System
CROPS is a system launched in September 2000, through which
subscribers can conduct company searches online in English or
Chinese. The services provided include company name search,
document index search, company particulars search, directors’
index search and disqualification orders search. Furthermore,
subscribers can place orders online for microfiches containing
microfilmed company documents filed with the Registry which
are then delivered to them by couriers. Through the use of CROPS,
subscribers can obtain key company information quickly and
conveniently without leaving their offices. The service hours under
CROPS are longer than those for conducting physical searches at
the department’s offices, from Monday to Friday from 9:00 a.m.
to 7:00 p.m. (three hours more per day) and on Saturday up to
5:00 p.m. (five hours more). In addition, a Help Desk is available
during service hours to assist customers in using CROPS and
answer enquiries. As at 31 March 2004, there were a total of
133 CROPS subscribers. The CROPS service will be terminated
upon the implementation of ICRIS.
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Environmental Protection
The Registry is very conscious of the importance of environmental
protection and is committed to developing and conducting all
our services and operations in an environmentally responsible
manner. A Green Manager and four Assistant Green Managers
have been tasked to oversee the development and implementation
of green measures in the department. We have adopted the
following environmental policies and principles to improve the
environment: —

(a) Encouraging the efficient use of energy and materials by
adopting the three “R" principles —— Reduce, Re-use and
Recycling of materials, and green purchasing.

(b) Maintaining a high level of environmental awareness amongst
staff and encouraging them to practise green environmental
measures.

(c) Complying with legislation, regulations and standards on
environmental protection.

(d) Minimising waste and contaminants and ensuring the safe
handling of waste produced.

(e) Pursuing environmental protection through the adoption of
environmental friendly modern technologies, minimisation of
possible adverse impact on the environment, and continuing
to find ways to improve the Registry’s environmental
performance.

(f) Conducting environmental audits by independent experts as
and when necessary.
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EMWEREENERRBRINT R — Our targets and actual performances are as follows: —

2003 §
B
Target
for 2003

2003 2004 §

RER&RR B
Performance Target

in 2003 for 2004

(a) A EY
Waste Minimisation
o FAEFARKRENE A —EERMHF

using blank side of used paper for drafting

s FRABRREELAR BARER
using recycled/wood-free paper
e FREEHFTZREANRREH
re-using envelopes or using transit envelopes
o FRATERECHREFE
using refillable ball pens

s EBREHXHE EAEANESEXHEHN

using old sets of documents for re-circulation

B %

99

100

97

100

99

99

100

96

99

99

BRL % BOL %

99

100

97

100

99

b)) BKMEMUERRER BXRER

Waste Recovery for Recycling/Re-use
o WERER

collection of waste paper

s WEERABHTHKENS

collection of used printer cartridges

98

100

98

100

98

100

(c) B ERER
Energy Conservation
e BREMAKMEN  BEEE  FHHZ

routine checking to switch off lights, photocopiers etc.

outside office hours

99

99

99

(d) #£8 B A E RN EE

Measures at Festive Seasons
o FHREREHNR

re-using decorations

99

99

99
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