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##% VISION

RUERARRAEHN A REME
RESREBERS

To achieve world-wide recognition as an excellent
Companies Registry giving the

community a quality service.

E) MISSION
e AEFRMESME  ARAMRFE e To provide our customers with efficient, cost-effective
RORKERZE - LUHIEBRAGG and quality services and facilities to incorporate
MEELRMERD R X - companies and to register and examine company
documents.

e HEEFNFZEMBE » gl EBRRLR e To continuously review and improve our services and

B FERSMRERNEFTIRRANE facilities, taking account of the needs and expectations
18 AR 7 M 5% e © of our customers and the best modern technology
available.

e HABEMANEREEERE BB e To motivate our staff to achieve organizational
BT ERARENEE - objectives by adopting appropriate human resource
management strategies.

A VALUES

e LUEAT EREFNER - kR e To care for and respect our customers by listening to
MONEEMNHE  ZREIR them and taking into account their needs and
BEEBNEEEZKYE o expectations when shaping the type and quality of

service which we deliver.

o HMXEH BENEERMHIET - e To care for and respect our colleagues as a quality

EREREABEBRNIE service can be delivered only through dedicated people
AB RBOHD  HITE of high calibre working together as a team.
BER% o

o BHEXRE X HMHFHFINER  BEM e To change for the better by remaining receptive to new
TERER  TEHRERE ideas, technologies and work practices so as to improve
NERBMREEE - the level and quality of our services and facilities.
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Overview

Despite adverse economic and business conditions, we

managed to achieve a healthy return of 10.3% on the average
net fixed assets employed in 2002-03 as a result of our prudent
financial management and tight control over costs. The
implementation of the Integrated Companies Registry
Information System (ICRIS) and the conversion of all microfiches
into digitised images is proceeding well and, by early 2005, we
shall have a fully electronic Companies Registry capable of
providing world-class services to our customers. We have also
made good progress regarding the implementation of the
recommendations arising from the reviews of company law and

corporate governance.
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Business Volumes

For the year ended 31 March 2003, a total of 53,549 new
companies were incorporated, an increase of 38.4% compared
with 38,692 in 2001-02. The number of dissolutions of
companies during the year rose by 33.3% to 57,454,
attributable to striking off defunct companies under section 291
of the Companies Ordinance, and the deregistration of defunct,
solvent private companies under section 291AA of the
Ordinance. As a result, the total number of local companies on
the public register on 31 March 2003 dropped to 504,246.
However, the total number of oversea companies registered
under Part X| of the Companies Ordinance stood at 6,804 on
31 March 2003, 284 more than the previous year. Movements
in volumes of other types of services were rather mixed.
2002-03 saw increases of 6.9% and 5.0% in the number of
documents filed and applications for changes of company
names respectively. On the other hand, there was a drop in

charges registration by 9.5% and microfilm searches by 2.8%.

Financial Results

The business turnover for the year ended 31 March 2003 was
$242.3 million, an increase of 0.1% over that for last year,
attributable largely to a significant increase in revenue from
incorporations. However, the exceptional income from late filing
of annual returns dropped substantially as a result of improved
levels of compliance. The net surplus for the year, after
deducting interest expenditure and taxation, amounted to $40.4
million, an increase of 15.1% compared with $35.1 million
recorded in 2001-02. The return on the average net fixed assets
employed was 10.3%.
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Efficiency and Productivity

The target of the Government’'s Enhanced Productivity
Programme (EPP) is to achieve a cumulative enhanced
productivity equivalent to no less than 5% of savings in
recurrent expenditure by the year 2002-03. Up to 31 March
2003, we achieved cumulative savings of $19.2 million, or 9.6%
of our recurrent expenditure, well exceeding the 5% target. The
Registry measures the productivity of its activities in terms of
weighted output per man-day. In this respect, the department’s
overall productivity in 2002-03 increased by 1% compared to
2001-02. We will continue to strive for improvements in

efficiency and productivity wherever possible.

Customer Services

Customer services have always been one of the Registry’s
highest priorities and we constantly strive to ensure that our
services satisfy customers’ needs and expectations. To keep
customers updated of our performance and service standards,
the department publishes its performance targets and results
annually. For the year ended 31 March 2003, we have well
exceeded all our 14 service performance pledges in core
activities. We were pleased that our continuous efforts to
enhance customer services were recognised by the department
winning the Efficiency Award for small departments in the Civil
Service Customer Service Award Scheme 2002-03
“Outstanding Customer Service Award” competition. Through
our Customer Liaison Group, the annual customer survey and
visits to customers, we gather the information necessary to
continually enhance our services. As always, | would like to
express my gratitude and appreciation to all members of the
Customer Liaison Group for their service and contributions
throughout 2002-03.
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Over the past ten years, the Registry has achieved significant
improvements in service delivery. Our standard times for
processing the incorporation of a local company, the
registration of an oversea company, the registration of
documents for local companies and oversea companies and
the registration of charges are now 6, 22, 8, 8 and 9 working
days respectively, compared with 7, 38, 33, 47 and 12 working
days respectively required in 1993-94 when we started
operating as a trading fund.

Human Resources

As at 31 March 2003, the Registry employed 428 staff on
permanent pensionable or contract terms. The high quality of
the department’s staff is a key factor in ensuring that an ever
increasing workload and new challenges are handled efficiently
and imaginatively. As always, | would like to express my
heartfelt thanks to my colleagues for their hard work and
dedication over the past year. The Registry will constantly
support them by providing adequate training and a safe working
environment. | am confident that our highly innovative and
dedicated staff will continue to provide high quality services to

our customers to ensure the department’s continuing success.

Computerisation

The Companies Registry On-line Public Search System
(CROPS), which gives subscribers direct online access to key
company information in our expanded database, has been
running very smoothly. We have extended the contractual
period of CROPS to synchronise with the implementation of
Phase | of ICRIS so that customers can continue to conduct
on-line searches without interruption. In March 2003, we rolled
out the Government Office Automation (GOA) Extension
Programme, allocating personal computers to 53 staff including
those whose pay is on Master Pay Scale Point 34 and above,
personal secretaries and section heads.
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Strategic Change Plan

An integral part of the Strategic Change Plan is the
implementation of ICRIS which will be developed in two phases.
Phase |, estimated to be completed by the end of 2003/early
2004, will include the replacement of the existing computer
systems, document imaging, conversion of microfilm records
and online searches on current data and digitised images of
registered company documents kept in the Registry’s database.
Phase I, estimated to be completed by the end of 2004/early
2005, will include the implementation of online document
registration and incorporation. On the completion of both
phases, the Registry will be able to receive, process, store and
disseminate information electronically, providing very high
quality and cost-effective services to our customers throughout
the world.

Other Legal, Policy and Regulatory Issues
The department’s role and functions embrace a wide range of
legal, policy and regulatory issues in addition to those of a
‘companies registry’. The department is the Government’s
principal authority on company law reform and is playing a key
role in the Overall Review of the Companies Ordinance.
Furthermore, as the Standing Committee on Company Law
Reform (SCCLR) is undertaking an overall review of corporate
governance in Hong Kong, and the Companies Registry
provides the secretariat for the SCCLR, the department has a
critically important role in planning and co-ordinating the review.
In addition, | represent the Financial Secretary on the Council
of the Hong Kong Society of Accountants (HKSA). In this
respect, | have participated in the discussion of the proposals
to ‘open-up’ the membership of the HKSA's Council and
investigation and disciplinary committees, and reform of the
accountancy profession’s existing self-regulatory regime.

COMPANIES REGISTRY
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Review of the Companies Ordinance

The SCCLR’s report, published in February 2000, contained 62
recommendations including a mix of amendments to specific
sections of the Ordinance; topics which required further
research and study; and major structural proposals such as
re-writing and re-structuring the Ordinance. Virtually all the
proposals regarding amendments to specific sections of the
Ordinance have been included in the Companies (Amendment)
Bill 2002 which was enacted in July 2003. Work on topics
requiring further research and study has been undertaken in the
context of either the SCCLR Corporate Governance Review or
independently by the SCCLR. The results of some of this work
are contained in the Companies (Amendment) Bill 2003.

While the approach of introducing a series of companies
amendment bills to implement the company law reform is open
to and has been subject to a certain amount of criticism, it has
at least ensured that relatively straightforward and more urgent
reform measures can proceed relatively quickly instead of being
delayed unnecessarily by waiting for the overall ‘rewrite’ of the
Companies Ordinance. However, we have now gone to the
stage where the reform programme cannot proceed in the
context of a series of companies amendment bills alone but
has to be subject to the re-write of the Companies Ordinance.
To a large extent this is due to the nature of some of the
remaining topics for reform, e.g. the re-classification of
companies and the capital maintenance provisions, which have
repercussions throughout the Ordinance. Consequently, the
Administration is now considering the best way of taking
forward the rewrite of the Companies Ordinance.

Corporate Governance

Throughout the year, the SCCLR continued its comprehensive
review of corporate governance comprising directors’ duties
and responsibilities, shareholders’ rights and the disclosure of
corporate information. Phase Il of the review was completed
in December 2002 and a consultation document setting out a
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large number of proposals was published for public consultation
on 11 June 2003. The public have until 30 September 2003
to submit their views. Depending on the outcome of the review,
appropriate amendments will be made to the Companies
Ordinance, the Listing Rules and the Code of Best Practice.

Our First Ten Years

In May 2003, the Registry celebrated the department’s tenth
year as an independent government department. Since | was
formally appointed as the Registrar of Companies for Hong
Kong on 1 May 1993, there has been a continuous
improvement both qualitatively and quantitatively of our facilities
and services, the details of which are given in this Report. At
present, the department is acknowledged to be one of the best
in the Government in terms of service delivery, and this year
we were awarded an Efficiency Award for small departments
in the Outstanding Customer Service Award Competition
organised by the Civil Service Bureau.

However, it was not always like this. | remember very clearly
my first day in the then Registrar General’'s Department in
December 1990 as an Administrative Officer posted as the
Head of the then Companies Division with a mandate to reform
that division’s operations. My heart sank when | saw what | was
confronted with: totally inadequate and archaic accommodation
for the staff and public areas; an inordinate amount of space
taken up by paper filing systems; inefficient and process-driven
operational practices and procedures almost invariably
determined by legal precedent; a very hierarchical management
structure with very little initiative and independence encouraged
in, or indeed sought by, middle and lower management; and
the excessive times taken to incorporate companies and
register documents. However, we grasped the nettle of process
change and, over the past 10 years, the Companies Registry
has changed from being a department with paper-based,
manual systems and old style service attitudes to one using
computer systems and having a customer-focused service

culture.

COMPANIES REGISTRY




HMEZEHE GENERAL MANAGER'S STATEMENT

KN BERRE _STRFIRVZEENK
TIZE’]/\ ufﬂﬁﬁ ﬁj%ﬁ%ﬁf 71 /&Hlﬁﬁ&
[RAFMEGEERERIE_ST=FEK/

“EENFENRE N BEREL  HFEAREA
FRR BEARTFEEHENER - LRGN
EFARN EE - #F BHER nH
XEARWENE - EREAKNEERE XA
FHRE EREHEHNBELREH X
EEARMER  MRERNRETMTRE N
Riz®EENMEEEERA -

RRBERSRMBEF O - FELARE
ROBEEPRERKTEBERBEFEF - Mk
REEMFIEE - T H  RAVEREEK
ZEEMERNEEERICEE AR ER
XHR-—HEERER - ZPIEEHE AU
EARABETERRB (RGO K ERE -

BETF AR BEEERSEFPRBEXR -
ERRTF BB ELAAEMOES
ROTERNRI - RAW[RIE]WE - BEBRNE
BEE AR ITENET — rRARKKE
REBRERASHEPHERRELRY -

A&

elE

EERARKEHL
AREREES
BEARNMELELLBEE

Al & it B

Our vision is to establish by early 2005 a fully computerised
Companies Registry providing world-class services to our
customers. The phased implementation of ICRIS, starting at the
end of 2003/early 2004, will lead the Registry into a new era
and provide the bed-rock of our development over the next ten
years. It will fully support the department’s operations for
receiving, processing, storing and disseminating information
electronically. This will lead to a significant reduction in the time
taken to process documents; more timely updating and
disclosure of company information; improved quality of
information; enhanced data security and integrity; and higher
productivity at reduced operating costs.

To maintain its position as an international financial and
business centre, Hong Kong must ensure that the level and
standard of our company law and corporate governance are
not just as good as but better than our competitors. In this
respect, the publication of the final consultation paper on the
SCCLR’s Corporate Governance Review is a very significant
development. We are also considering how best to take forward
the proposal to rewrite the Companies Ordinance.

Over the past ten years, the Registry’s focus has always been
on improving the quality of services provided to our customers.
Over the next ten years, the department will use its strengths ——
a state-of-the-art technology base, a powerful ‘brand’ name,
capable management and dedicated staff —— to tackle future
challenges with confidence and provide our customers in both
Hong Kong and around the world with continually enhanced
quality services.

G W E Jones, J.P.

Registrar of Companies and General Manager
Companies Registry Trading Fund
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Important milestones over the past ten years
in improving our services to customers

BEREPUBMGHAEERE L SHMARBBRSI K Launch of an online search for subscribers through the Internet on the
XHERS| company name and document indices
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Functions

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2003,
marked its tenth year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
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ordinances: —

Companies Ordinance (Chapter 32)

Limited Partnerships Ordinance (Chapter 37)

Trustee Ordinance (Chapter 29)

Registered Trustees Incorporation Ordinance (Chapter 306)
Money Lenders Ordinance (Chapter 163)

Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry

undertakes the following major functions: —

* Incorporation and Registration

To provide facilities to allow the promoters of companies,
limited partnerships, trust companies and registered trustees
to incorporate their enterprises; to register oversea
companies; to deregister defunct, solvent private companies;
and to register all documentation required by the various
ordinances governing those enterprises.

Public Search

To provide the public with facilities to search for the
information held by the Registry on the various statutory
registers, microfiimed or computerised records.

Enforcement
To ensure compliance by enterprises and their officers with
their obligations under relevant ordinances.

Policy and Legislation

To advise the Government on policy and legislative issues
regarding company law and related legislation, corporate
governance and other policy and regulatory issues affecting
the commercial sector.

COMPANIES REGISTRY
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HEEFREBRBERRD AL
The Secretary for Financial Services and the Treasury visiting the Registry

HREBREBBFEINER (MEER) R A&
The Permanent Secretary for Financial Services and the Treasury (Financial Services) visiting the Registry
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R EEKIER Services & Business Volumes

o REHMAEL e Incorporation of companies | Deregistration of
TEE L a5 defunct companies
E-TZ_FZT=FF  #AH53549 QA In 2002-03, a total of 53,549 companies were incorporated,
AMKYL BR-ZEZE-ET_FEEMN an increase of 38.4% compared to 2001-02. Of these newly
38.4% c A7 121 R BE_TT= incorporated companies, 17,121 were incorporated in the
FEFHMKL - ME—IERTFI9E196 first quarter of 2003. On average, 196 companies were
HPNGEER 2 AvAS incorporated per working day.
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2001-02 2002-03
E-TZ_2ZT=FF  HEIPBUHTE In 2002-03, a total of 35,246 defunct companies were struck
B R ERE (R ARSI F 291151 5 bk & off under section 291 of the Companies Ordinance and
8+ $20,160M T &EEEEEEINALA 20,160 defunct, solvent private companies were deregistered
DA BRI IS B 55291 AA IR RS - under section 291AA of the Companies Ordinance.
BHE-ZZ=-F=-RA=+—HAL ' #F As at 31 March 2003, the number of local companies on the
504,246 A AR B LR A RIS LA o public register was 504,246.
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Registration of Documents

In 2002-03, a total of 1,520,101 documents were received
for registration, an increase of 6.9% compared to 2001-02.
This represents an average of 5,630 documents received on
each working day.

ERXX#%E Documents Received for Registration
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Documents required to be registered with the Registry cover
many different aspects of a company, such as the
memorandum and articles of association, the notification of
appointment and changes of secretary and directors, the
notification of situation of registered office, the return of
allotments and the annual return. In 2002-03, about 32% of
the documents registered and captured in the Registry’s
expanded database for public search provided information
regarding company directors and secretaries.
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e Public Search

One of the key functions of the public search service is to
provide copies of microfimed company documents/forms
filed at the Registry for customers who may read the content
of the microfiches in either the Registry’s Microfiche Reading
Room free of charge or their own offices. Customers can also
conduct searches on the company name and document
indices at the Registry’s Public Computer Terminal Room free
of charge.

In 2002-03, a total of 1,612,924 public searches on
microfilmed records were made, a decrease of 2.8%
compared to 2001-02. This represents an average of 5,974

public searches made on each working day.

Customers can obtain key company information through the
Company Particulars Search and Directors’ Index Search. In
2002-03, a total of 74,398 and 109,117 Company Particulars
Searches and Directors’ Index Searches were made
respectively, an increase of 35.1% and 29.3% respectively
compared to 2001-02.

ABREMEMBE  Microfilm Searches Made by Public
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o WL B * Registration of Charges
EZTE_FT=FF  EXARELHA In 2002-03, a total of 20,305 charges were received for

=
LHRBR20305F B-TT—5T -

F registration, a decrease of 9.5% compared to 2001-02. This
ER9.5%  HEREF—TIERTFHETSR represents an average of 75 charges received on each
HRERXARE - KB =9 2 ZBEXEFRH working day. About two-thirds of the charges received were
W EERRA - related to property.

Z@#HE Charges Received for Registration
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TR TEBRET BT EH N M ERA o The detailed workload statistics are set out at Appendix A.

NESIE S




BB EREREED

BERAENEF REENEREENREY - &
EANBRGELESYR  BETRIEFENE -
HHENREBERFENTEERE  —

o BRR(DFHAPDMHELREMK LK ELE

ZEBREEEINLAREN
REEMEE

o BRARMARRINXMN Rk

o RUBHAFLENRMN -

R RFRER S BRB T ERERREANT
REVBDLFE - AEEERERTEENED
%%%*¥m%% TE2EREFHERMZE
 NEEFRA AR FRE - RERaR
%&ﬁ&%ﬁﬁﬁ%?%i—

Performance Pledges & Productivity

To ensure that the Registry provides an efficient and quality

service to customers, the department has maintained a

performance pledge system since the establishment of the

trading fund. The following core services are covered in the
system: —

e the incorporation/registration of companies and the
deregistration of defunct, solvent private companies under
the Companies Ordinance;

e the registration of documents required to be lodged by
companies; and

e the provision of facilities for the search of company records.

Service level standards are measured in terms of percentages
achieved against target response time. We closely monitor the
performance standards in relation to fluctuations in workload
and review the standards annually, taking account of customers’
comments and suggestions. The detailed targets and
performances of the Registry are set out in the following table: —

COMPANIES REGISTRY
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AR %

Service

FAREMAYL BR

Incorporation/Registration of new companies
ZAi/A 7 local company

— /BSMRFE] oversea company

EHARER
Change of company name

DRANHER

Registration of general documents
i/ F local company

— /BSMRFE] oversea company

HRED
Registration of charges

&fff Searches

R AR AR SR A (20 35 HE B (R B )

express service counter (including queuing time)
LEREER ordinary service counter

KRB

Photocopying services

®ERE certification required
&FAFE certification not required

ERHRBER I (BEEHBERE)
Submission of documents at the
shroff office (queuing time only)
ZICERE peak hours

FEZITEE non-peak hours

NGIE 6B
Deregistration of companies
—  EHEEREEME issue of approval letter

*RAAMEEERER—NANZFNA—BRL

1993-94*
£E
B
RERE | RERE
Actual |Standard
Response |Response
Time Time

2002-03
K

SR

2002-03
5B
IHRR
Achievement

(BBR&R)
EREE
EEEE
WEZE
(Actual)

%

Meeting

Standard

(B8)
EREE
BRERE
HEDL
(Target)

%
Meeting
Standard

BR/(ER)
B

BB
Over/ |Standard

Achieved
Bak %

Time

AIEREE » BINRBERRI)
(expressed in working days unless otherwise stated)

7 6 98 100 2 6

38 22 90 100 11 22
A NA. 9 95 99 4 8

33 8 90 98 9 8

47 8 90 99 10 8

12 9 90 99 10 9
22 5§ min. 20 5§ min. 95 100 5 20 H i min.

1 1 95 100 5] 1

1 1 95 100 5] 1
10 £ & min. 10 £ & min. 98 100 2 10 & min.
TEA NA. 20 H i min. 98 100 2 20 H i min.
TEA NA. 10 £ & min. 98 100 2 10 & min.
TEA N.A. 5 95 100 5] 5]

The Companies Registry Trading Fund was set up on 1 August 1993.
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Despite the reduction in available resources as a result of cost-
cutting measures, the Registry has managed to surpass all
performance targets. In terms of weighted output per man-day,
the Registry’s overall productivity for 2002-03 increased by 1%
compared with 2001-02. We will continue to provide efficient
and cost-effective services to our customers and enhance our

productivity as far as practicable.

Computerisation

Information Technology (IT) Management

The Registry’s daily operation is supported by two information
systems, namely the Companies Registration System (CRS) and
the Control Book & Document Index System (CBDIS). The CRS
was developed in 1992 and the CBDIS came into operation in
1994. The department has enhanced the systems from time to
time to meet new requirements. In addition, the servers have
been upgraded where necessary to ensure a high standard of
system performance.

Although the Registry’s operation is supported by IT systems,
it is essentially a manual, paper based operation and the
registered documents filed by companies are stored in microfilm
form. In order to accomplish its vision to computerise fully the
operations, the department is now implementing ICRIS, which
will completely replace the information systems currently running
by the end of 2003/early 2004.
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The Companies Registry On-line Public Search System

CROPS is a system launched in September 2000, through
which customers can conduct company searches online in
English or Chinese. The services provided include company
name search, document index search, company particulars
search, directors’ index search and disqualification orders
search. Furthermore, subscribers can place orders online for
microfiches containing microfilmed company documents filed
with the Registry which are then delivered to them by couriers.
Through the use of CROPS, subscribers can obtain key
company information quickly and conveniently without leaving
their offices. The service hours under CROPS are longer than
those for conducting physical searches at the Registry’s offices,
from Monday to Friday from 9:00 a.m. to 7:00 p.m. (three hours
more per day) and on Saturday up to 5:00 p.m. (five hours
more). In addition, a Help Desk is available during service hours
to assist customers in using CROPS and answer enquiries.
As at 31 March 2003, there were a total of 140 CROPS
subscribers. The CROPS service is expected to terminate by
the end of 2003/early 2004 upon the implementation of ICRIS.
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Environmental Protection

The Registry is very conscious of the importance of

environmental protection and is committed to developing and

conducting all our services and operations in an environmentally
responsible manner. A Green Manager and four Assistant Green

Managers have been tasked to oversee the development and

implementation of green measures in the Registry. We have

adopted the following environmental policies and principles to
improve the environment: —

(@) Encouraging the efficient use of energy and materials by
adopting the three “R” principles —— Reduce, Re-use and
Recycling of materials, and green purchasing.

(b) Maintaining a high level of environmental awareness amongst
staff and encouraging them to practise green environmental
measures.

(c) Complying with legislation, regulation and standards on
environmental protection.

(d) Minimising waste and contaminants and ensuring the safe
handling of waste produced.

(e) Pursuing environmental protection through the adoption of
environmental friendly modern technologies, minimisation of
possible adverse impact on the environment, and continuing
to find ways to improve the Registry’s environmental
performance.

() Conducting environmental audits by independent experts as

and when necessary.
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RPN RREBREERRRIAN TR : — Our targets and actual performances are as follows: —
2002F pLi[1p:3 20034
B BERRE ER:
Target Performance Target
for 2002 in 2002 for 2003
BIE % BOE % BOE %
(a) B EN
Waste Minimisation
o MAERAKRMZER -—EEHRXF 99 99 99
using blank side of used paper for drafting
o FRBRBERRERRER 100 100 100
using recycled/wood-free paper
o FREGHAIZAFANRRED 9% % 97
re-using envelopes or using transit envelopes
o FRAMEASENRTE 100 99 100
using refillable ball pens
o EBREMXHE  FREANSENHER 92 98 99
using old sets of documents for re-circulation
(b) B EYAERRER,BREA
Waste Recovery for Recycling/Re-use
SRR € 95 o7 98
collection of waste paper
o REFERABWNITHKERH 100 100 100
collection of used printer cartridges
(c) EIEEER
Energy Conservation
o WREPDEREN BB  FHES 98 99 99
routine checking to switch off lights, photocopiers etc.
outside office hours
(d) B B EFRANERE
Measures at Festive Seasons
o BFREFEHNES 98 99 99

re-using decorations

NESIE S




BBURR  FINANCE

ER—ELEESHM AEFREMREHEN
ERLRBEERAEE - (BEES KR
LEEATHNNE  UBESFHE  ARNERN
%EL\EKH?HEf%Eﬁﬁ%E@Eﬂ§Z° AN FrER M EE
BEAELREMR -

HHE_TT=F-A=+—BNIKREE -
XBBERABF DR A2E4,2308 7T & 4,0408
TT— éz:iﬁﬁim%%%nJﬁ
2{84,2008 T 13, cHEZTTEFT=
FE - AEME %Imﬁ??ﬂ@@m@ﬁ =

10.3% * MBZEEHEAE10% °

AEBR-NAN=ZFNARBRNEEESEE
FrERBETEETFENEHRE THEFS
#13% @ EilB10% B EEHE - MGEERTE
BORE  FERAETEHSHREEENNR
TE I3 I PR o

FEBELZERBNRMER  ERAEEXKE
TRNEE  TANRREN G RERTER
IEE o A RENHETIRREMELSS B
ZFIENES  BMER LA BEES
PERBEREERGRE —SEXK - AUETZ
R BAR L ZEBRERER - RAEM
REBESUAE_ST _FMA-HE_TZH
FZA=+T—REH EEFRERXH HH#
R1E50008T - ERNVBAERFAREE - B
REREANRZERTHER - URERTE
B BEARREFATIRRI B B - B IR
FARERBRERKAEESTES,0008T %
RERNERAALAARADEREMLR

As a trading fund department, the Registry is required to operate
on a self-financing basis and commercial principles. The Trading
Funds Ordinance stipulates that a trading fund should meet
expenses incurred in the provision of the government service
out of its income, taking one year with another, and achieve a
reasonable return on the fixed assets employed.

For the financial year ended 31 March 2003, the total turnover
and surplus for the year amounted to $242.3 million and $40.4
million respectively, compared to the turnover of $242 million
and surplus of $35.1 million recorded in 2001-02. We achieved
a 10.3% return on the average net fixed assets employed for
the year 2002-03 against the target of 10%.

The average annual rate of return on average net fixed assets
employed since the Registry operated as a trading fund in
August 1993 stands at a healthy level of 13%, compared to the
target of 10%. This remarkable achievement was attributable to
our constant efforts to enhance productivity and exercise tight

control over costs.

The substantial surplus generated over the past years has
protected the Registry from the adverse impact of the economic
downturn and built up a healthy reserve to finance the
department’s development projects. However, to meet the
substantial cashflow requirements for implementing ICRIS, we
have obtained the approval of the Finance Committee of the
Legislative Council for another loan from the Capital Investment
Fund (CIF) to finance the project. Basically, this is a standby-
loan facility whereby the Companies Registry Trading Fund is
entitled to draw up to a maximum of $150 million from the CIF
between 1 April 2002 and 31 March 2005 to finance ICRIS, and
any borrowed loan must be repaid within five years. As a result
of the very favourable tender prices for the project and, in view
of the Registry’s latest financial projections over the next few
years, it is now estimated that the department will only need to
draw $50 million from the CIF, with the remaining capital
expenditure on ICRIS being financed by the department’s

internal reserves.
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B¥X Turnover

2002-03 2001-02
7.0% ‘ 41% 7.3% ‘ 4.5%
41% —‘ ‘ 41% —‘ ‘
37.8% 27.3%
19.0% 19.9%
36.9%
28.0%
FHRRELE R AlaEf 7 B EMEZHKE
Annual registration fees Incorporation fees Search and copying fees
HLEXMFELE EERAKREER EEH
Fees for administration Other fees

Charges registration fees
and collection services

E{ERAX Operating Costs
2002-03 2001-02

8.1% —| 8.0% —|

1.8%

1.9%
10.7% 10.3%
79.3% 79.9%
ETEHA EFFY
Staff costs ' Operating expenses
HEREH A%
Depreciation and amortisation . Computer expenses
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AEHNMERATHES - BE_TT=F=
=+—R ZEESEAERIBABNEHAIE
81008 7T ' [BEHEEARLE] (RIERBE
HERRRE 7T<|JE‘\Jtt1§|J HE)BE14% - B non-recurrent liabilities to capital and retained earnings, stood
— (AR E - Z—HE @ FHEASEBFITER at a low level of 14%. On the other hand, cash and placements
BmirR11ES, 540?%7_5 BE_TZT=%=A with banks amounted to $135.4 million. The Annual Accounts
E-i—— BARILENAFRERNEFEERES for the year ended 31 March 2003, together with the Report of
DRI E R KT 8RB R 8% C © the Director of Audit on the Accounts, are shown at
Appendices B and C respectively.

The Registry’s financial position is very strong. As at 31 March
2003, the trading fund capital together with retained earnings

uTH@E

E amounted to $381 million. Gearing, measured as the ratio of

BEEERL R

Gearing Ratio
%
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160
140
120
100
80
60
40
20
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TFEMBERE

Ten-year Financial Summary
97-98 | 98-99 | 99-00 | 00-01 | 01-02 | 02-03

BEX |BEX |BBn |EBR |BEEBR |[EEBR
$M

(EFTE)
(restated)

EEE

Turnover

106.5 176.2 188.2 262.7 248.4 276.4 253.9 244.5 242.0 242.3

B
Operating costs

771 140.5 1569.8 168.7 174.9 184.7 192.0 193.9 200.1 195.1

B Biia 27
Profit after tax

15.6 16.5 9:9 67.1 56.4 72.6 49.6 42.0 35.1 40.4

T R B9 AR 2

Dividends paid to Government

ElE & & T3 EERE

Rate of return on average 6.2% 8.1% 6.5% 19.8% 16.9% 20.0% 14.1% 12.1% 9.6% 10.3%
net fixed assets

0.0 5.0 3.0 20.1 6.9 21.8 14.9 12.6 1.3 121

EREREEMRE
Turnover and Operating Costs

BB
$M
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@5 Turnover BIERKZA Operating Costs
I
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Profit After Tax and Dividends Paid to Government
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EFEE Customers’ Needs

KMBNARPRERE - BE - 2/ - BEH We are committed to providing our customers with fast,
RH% - AE—REREFHARRBHMER inexpensive, user-friendly and high quality services. The Registry
B NERKERY HMATHESSEER has always placed a strong emphasis on customer satisfaction
P WERMHNER - [AFFMERFPEL/N and service improvements. We pay regular visits to our major
MIT—NN—FRY  KEREEEEME customers to collect their views and opinions. The Companies
ERGHMAE BARANELS  FARNT Registry Customer Liaison Group (CRCLG), which was
RNEMREK  UR—LEFERPF - F18  ZEH established in 1991, comprises representatives of the Law
PMEHREIR - BAERAREZRRENR Society of Hong Kong, the Hong Kong Society of Accountants,
BRBER ARE-_TE-_FHAZE—H the Hong Kong Institute of Company Secretaries and the Hong

BUBEARNRETEF —ANEFPREHAEL Kong Association of Banks, and some principal customers. The
EUFEEFOHE  KEF2E—THEN Group met four times during the year and is a useful vehicle for
7 e exchanging ideas and views on the department’s existing and

proposed activities. In May 2002, we appointed an independent
agent to conduct an annual customer survey to gauge
customers’ expectations and identify areas for further

improvement.

i

E_TZ_FT=FF - FNEKT MISERE During 2002-03, we achieved the following service

RBEE® : — improvements: —

o IRIRFTEINA B G A0S 2 BE 12 R [ FR 251E e The standard time for registering new oversea companies
THERBEEZ2BEIEX - was shortened from 25 to 22 working days.

o MEAMNAENEBAIEERERMBA0 ¢ The standard time for changing the company names of local
BEIERBEEMEIER - companies was shortened from 10 to 9 working days.

o MEMEELMNRLEREREAI0EIERX e The standard time for registering charges was shortened
ERZIEITMHER - from 10 to 9 working days.

o TAREHMBEMBEERXR  HEIE - The simplified Chinese version of the Registry’s website was

launched to facilitate viewing.
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Communication Channels

The Registry’s homepage (http://www.info.gov.hk/cr/) provides
a very effective communication channel with our customers.
A total of 736,400 viewers have visited our homepage since its
introduction in July 1997 and the average number of viewers is
now about 22,100 per month, an increase of 51% compared
to 2001-02. Customers can download, from our homepage,
specified forms, publications such as the Companies Registry
Annual Report, Reports and Consultation Papers of the Standing
Committee on Company Law Reform, and external circulars
issued by the department. We regularly update and enhance the
contents of the homepage. Since February 2003, the homepage
has displayed the Reports and Consultation Papers of the
Standing Committee on Company Law Reform and the
Companies Registry Annual Reports in two distinct thematic
sections to facilitate access and viewing. Since March 2003, the
statistics on dissolution of companies have been revised to show
the respective numbers dissolved through winding-up,
deregistration and striking off.

The Companies Registry Enquiry Hotline (2234 9933) provides
an around-the-clock service on enquiries concerning services
provided by the Registry. During the year, the number of calls
received was 74,512, averaging 6,209 per month.

The Registry has 15 information pamphlets covering various
topics such as company formation, filing requirements and
company search facilities. We will continue to update the
contents of the pamphlets whenever appropriate. The pamphlets
have proved to be very useful in helping the customers to
understand our services and their statutory obligations.

The Registry was awarded an Efficiency Award for small
departments in the Civil Service “Outstanding Customer Service
Award” competition organised by the Civil Service Bureau in
2002-03 in which 23 government departments took part. The
aim of the competition was to promote a customer-oriented

service culture in the civil service.
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E[ZEL_ZT=FRHENEERBE BT ER [RENERE]
Winning the Efficiency Award in Outstanding Customer Service Award
competition 2002-03

EREBEZRFBE
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“EE-FRARTZR  REMRKEREH In May and December 2002, representatives of the Registry
EEZE  FIURE BT RIREE R RN gave talks on the registration of oversea companies and
WIEBREREMAG]  NAB/INRA M incorporation of local companies at the “Investing in Hong Kong”
RAMARKIEE ° seminars organised by Invest Hong Kong in Jinan, Shandong

Province and Nanjing, Jiangsu Province respectively.

EZTE-F+—R AEEHILNE16E In November 2002, the Registry sponsored and participated in
[HARASHMAGINRES - H60% [EAH— the exhibition of the 16th World Congress of Accountants. We
ENAREN RN ERERY - BLAEKS /M showcased our latest developments and services along with
EE5) - PRI BB  BERYE - & more than 60 organisations in four distinguished professional
EREXZRNEZEMAR - categories, namely, financial services, information technology,

professional services and education and professional

development.
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2N -—FE_FE-GFRRNEERFEIRES
Participating in the exhibition for the Outstanding Customer Service Award 2002-03
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REE—_SE=F=-A2NEARANELSE In March 2003, the Registry participated in the Fourth Annual
BOENERARIRAERBERBFTSE] - Corporate and Regulatory Update organised by The Hong Kong
—ZEREMM—ZE R RERECERERNE Institute of Company Secretaries. The department was
HE - NN E BB EERNQ002F 28] (BF]) represented by a Senior Solicitor and a Deputy Registry
BHER)MNAR ZMERHREESNEZ - Manager who gave presentations on topics including the
recommendations of the Standing Committee on Company Law
Reform contained in the Companies (Amendment) Bill 2002.

BNMIEIELREHMAE I REE
Participating in the 16th World Congress of Accountants exhibition
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Frequent visits from local institutions were also organised by the
Registry during the year. The ideas and experiences exchanged
during these visits were very useful for improving our services

and enhancing mutual understanding.

The Registry values communications with our customers and
all persons who are interested to learn about the department’s
activities. Our Annual Report aims to present a succinct and
comprehensive assessment of the Registry’s position and future
developments, and we attach great importance to the quality
of our reporting. We are very pleased that our efforts in this area
have been recognised again, and our 2000-01 Annual Report
received an ‘Honourable Mention’ in the 2002 Hong Kong
Management Association Best Annual Reports Awards.

SR 5
panies Rec

FEE_EE_FRIMEAFEE
The Registry’s Annual Reception in 2002
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A8 Organisation

HE-ZZT=-F=-R=1+—H AEH£AE428% As at 31 March 2003, the Registry had a total of 428 staff, of

BT HP33BEARKE H HHRBERAHE whom 335 were civil servants and 93 were contract staff, as
ZEF-A=+T—R FEEANE compared with the 407 staff (348 civil servants, 59 contract staff)

=A
HEL07% - EP3M8HEARTEE 594 A& employed on 31 March 2002. The increase in the number of
cCETFT-FEERMNAF R contract staff during 2002-03 was for the project to convert the
BEMB R REREANLEER AT microfilm and paper records into computer records.

m o> H M
2
Bl

5 H

my =

3t
a5
i

HE-TZ=F=-A=+—0 TEMNABEE The Registry’s organisation on 31 March 2003 was as
WE o — follows: —

AT REIK R gk BB
B B F RS : 15BIEATT ARET I AL HhE
Financi . 8 XAt aEfR . " General Support Information
inancial Services Customer Services Registration cog%zr;g;::rrgﬁtmn Public Search Servicas Technology Development
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BENEEAS
Managers of the Headquarters Team
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2 S ORDINARY SERVICE

REEMABHEEAE
Managers of the Public Search Division
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RAXMEMBHEEAR
Managers of the Registration Division

A 8 & Mt E
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REIKIZRIEPIBRITHNEEAE
Managers of the Company Formation and Enforcement Division
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Staff Management & Training

In 2002-03, the Registry continued its strategic approach in staff
training and management matters by drawing up a Departmental
Training and Development (T&D) Plan. The T&D Plan was
formulated with the input of the divisional managers to provide
training for staff of all grades in meeting the department’s

operational requirements and promoting staff development.

In order to prepare staff to meet the forthcoming changes in
operational procedures following the implementation of ICRIS,
as well as increasing emphasis on quality services delivery,
tailor-made training courses on Change Management have been
organised by the Civil Service Training and Development Institute
for the Companies Registration Officers (CROs) and officers at

supervisory ranks.

@ —
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NBEREEBRRBREDAE

The Secretary for the Civil Service visiting the Registry
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RBEEEBRBRENAE
The Secretary for the Civil Service visiting the Registry

Computer training has again been accorded high priority in order
to enhance the awareness of information technology among staff
and equip them with the necessary skills to cope with the
Government’s initiatives in promoting electronic commerce in
Hong Kong. Staff have been encouraged to make use of
CD-ROMs containing training materials on software applications
to strengthen their computer knowledge.

During the year, a total of 709 training days were undertaken
by staff locally.

In addition to classroom training, in-house briefings on the
Companies (Amendment) Bill 2002 were conducted by a senior
professional of the Registry with a view to strengthening the
professional knowledge of the CROs. Various video shows on
topics of interest such as recruitment interview skills and
occupational safety and health were also arranged during the
year to enhance the knowledge of staff in these aspects.
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In respect of overseas training, the Registrar of Companies led
a civil service delegation on a familiarisation visit to Urumqi and
Turpan in the Xinjiang Autonomous Region in July 2002, and
a senior legal officer attended a Law Course for English-
speaking Counsel in the Peking University in May 2002.

In support of the three-year training and development scheme
launched by the Civil Service Bureau in 2001-02, the Registry
continued the implementation of a departmental training
incentive scheme to promote continuous learning and life-long
self-development. The Scheme provides financial incentives to
staff to embark on self-initiated external study programmes or
short courses that are employment-related to suit their personal

development needs, interests, time and learning mode.

Another human resources management initiative implemented in
2002-03 was the development of a departmental Guide on
Disciplinary Matters to enhance the understanding and knowledge

of supervisors on staff management and disciplinary matters.

CR

B

ﬂ&ﬁf&ﬁﬁﬁﬁﬁﬁﬁaﬁfuZA/‘%E%E”‘@?/EE xZt
The Registrar of Companies giving Ms Peggy Lau, the Registry Manager, her Promotion Letter
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BETIRBRE Staff Motivation & Recognition
NEHTETHEIETE - BEERINGE THE The Registry has a Staff Motivation Scheme for the purpose of
FIRRTE G MU RR S A AE + DA KRBt PN Bf 2 promoting staff awareness of and commitment to the
ER% - ZETEI LB REES - EHER TR department’s performance pledges and motivating staff towards
BEARBE : — the continuous improvement of the services it provides. The
scheme consists of five activities targeted at five different levels

as follows: —
o IERHE — BEHBUET  ZFHEM e The Registry Performance Award —— to acknowledge
EROITERR overall performance in the organisation by awarding every

member of staff;
e REEZEE —H#BMEI ZFHMRL e The Best Suggestion Award —— to acknowledge staff effort
BFHRAERBUENRNEIENES in making efficiency and improvement suggestions on the
Companies Registry;
o WAWER — HEERE THREET ¢ The Good People and Good Deeds Award —— to acknowledge

MEMEERRA exemplary conduct and superlative efforts of individual staff;
o RERBE — HEERKRIKAR - ¢ The Best Service Award —— to acknowledge specific service
EHCMEREREEOIERE & performance by awarding specific divisions/section; and
o REHBEEHER — BEEPET » =7 e The Best Counter Staff Award —— to acknowledge the provision
AR PREERE RS - of quality customer services by awarding individual staff.

EPREELNREGEERS]
Customer casting his vote for the best counter staff
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Incorporation of local
companies, a service
provided by the New
Companies Section, was
chosen, for the fourth year,
by the Registry’s major
customers as the winner
of the Best Service Award.

- I
VHE IS TSURVIC ) AR 503 S

The achievement target for
2 it r 2 R M4 §] T . .
P providing this service was
LOC AL COVIPANY

within six working days in
98% of total cases. As the

New Companies Section

i
AWARBRRA

has been able to exceed

. the target by providing the
R A MR K BR [ RIERF L

rvi within six workin
Representative of the New Companies Section receiving the Best Service Award service t s © 9

days in 100 % of the cases,
A TAM A R FEM K] IR A |l sl the award to the staff concerned was well justified. Ten
B FNMFEARETEREHE ASERGE winners of the Best Counter Staff Award were selected by
BSHEHER - AR THERE  2ENEIE the Registry’s walk-in customers who submitted about 1,800
ARNEHEERGOERL XRBELHD voting tickets. This award has helped to instill in our staff a
98% o BT A B FERAE LA 100%H) L, & {3 1= commitment to providing a courteous and efficient service.
T ZEAEBRDER
B - BEEERE RN T4
B HRIRARHIEES
HEPEL  MKREINERD
F1,800% - &8 RIAF B IH
BEETARARTPREERR
NS EE R -

WAl AR [ 2 Bl it A 7 ) IR B 13 [ 1F IR 7% 22
‘Incorporation of local companies’ service of the New Companies Section winning the
Best Service Award
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Hih Rt A ERRWETE  fIIRBARBAE Other civil service-wide staff recognition schemes, such as the
=
B

IRTTRENG B R R VB R RIS REET & - 9B Long Service Travel Award and Long and Meritorious Service
EREBBBINKBEBRNEL - _TT_F Award Schemes, recognise loyal and meritorious service. During
TEEEMBABEGRARBAERITE 2002-03, two officers received the travel award and 28 other
RE28EBBNRE T20F A EMABER officers who had served 20 years or more in the government
REVER R A - were given certificates.

CR)

COMPANIES REGISTRY
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B EER [ REER IR At
Officers receiving the Long and Meritorious Service Certificates
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BET@E% Staff Relations
R AERPSEMARELTEE  REET During the year, the Registry organised various kinds of social
BENER - BLEPHAREIRREED - £ and recreational activities to enhance staff relations and
R ETCFEARNESTIERTRERRE physical well-being. These activities were well received by staff
BEARRATENZHNERT TEI - 28 and their family members. Activities held in 2002-03 featured
BEBEABEAMEENSREE EXARE video shows on health topics and handicraft classes organised
B EE o during lunch breaks, outings to various interesting places
including Mai Po in Hong Kong and Pan Yu in the Mainland,

and the Christmas dinner and party.

BEEERERMEYE
A trip to Pan Yu Chime-long
Night Zoo

Outing to Mai Po
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2 A5t MR B = 1 B B 2 B B
The Registrar of Companies delivering a speech at the Christmas Party

PEERFABCEEXHEERE THE
The Registry’s Directorate proposing a toast to the Registry’s staff at the Christmas Party

NESIE S




NAAMEERGEELRESHEG AT HERDAAE
The Registrar of Companies presenting a prize at the Registry’s Christmas lucky draw
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Social Responsibility

A blood donation day was arranged in August 2002. Around
11% of the Registry’s staff supported the function and gave
blood on the occasion. In support of the Civil Service Volunteer
Work Programme launched by the Civil Service Bureau, the
volunteer work team of the Registry had organised interest
classes on photography for a youth residential home under the
Social Welfare Department and participated in the Marine Park
Ambassador Scheme.
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Prosecutions

In July 2002, there was an important change in the Registry’s
procedure regarding the prosecutions of filing offences under
the Companies Ordinance. The practice of routinely issuing
reminder and warning letters to each company and their officers
which failed to file annual returns or comply with other reporting
obligations under the Companies Ordinance within the
appropriate statutory time limit ceased as the improvement in
compliance rate brought about by the practice had been
disproportionate to the time consuming procedures and level
of resources involved. Henceforth, the Registry only issues a
warning letter to a company which has breached its filing
obligations or which has filed relevant documents beyond
the statutory time limit. Those companies not complying with
their filing obligations according to our warning letters are
prosecuted. In 2002-03, 80.4% of companies filed their annual
returns within the prescribed time limit compared with
compliance rates of 81.2% and 78.1% for 2000-01 and 2001-02
respectively.

During the year, the Registry received 282 complaints from
members of the public and other government departments
regarding alleged breaches of the Companies Ordinance,
compared with 206 and 198 complaints received in the years
2000-01 and 2001-02 respectively. Most of the complaints
received this year concerned false or misleading information
relating to applications for deregistration of defunct private
companies, failure to report the address of the registered office
of the company, failure to file annual returns and other statutory
returns, and outdated or inaccurate information contained in

returns.
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In 2002-03, a total of 275 summonses were issued against
companies and their directors for failure to comply with their
obligations under the Companies Ordinance, compared with
261 and 170 summonses issued in 2000-01 and 2001-02
respectively. Details of the listed companies prosecuted together
with the offences and penalties imposed by the court are given
in Appendix D.

Standing Committee on Company Law Reform
The SCCLR is a non-statutory committee established in 1984.
It is chaired by a Vice President of the Court of Appeal and its
membership comprises representatives of relevant Government
departments, regulators, academics, accountants, businessmen,
company secretaries and lawyers. Its secretariat is provided by
the Companies Registry. The principal function of the SCCLR
is to ensure that the Companies Ordinance is reviewed regularly
to meet the changing needs of the business community. During
the year, the SCCLR met six times to consider a wide range of
proposals to amend the Companies Ordinance and to continue
with the Corporate Governance Review.

Full details of the SCCLR’s work can be found in the
Committee’s 19th Annual Report to be issued at the end
of 2003.

Legislation

Companies (Amendment) Bill 2002

The Legislative Council formed a Bills Committee in July 2002
to study the Companies (Amendment) Bill 2002 in detail. The
Bill, which was enacted in July 2003, implements Phase | of the
recommendations contained in the SCCLR’s Report on the
Overall Review of the Companies Ordinance which was issued
in February 2000 and the various legislative requirements in
connection with the computerisation of the Registry to be
effected under Phase | of ICRIS at the end of 2003/early 2004.
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Companies (Amendment) Bill 2003

The Companies (Amendment) Bill 2003 (formerly the Companies

(Amendment) (No. 2) Bill 2002) was introduced into the

Legislative Council in June 2003. This bill contains a number of

major proposals to reform the Companies Ordinance which have

emerged from the SCCLR’s Overall Review of the Companies

Ordinance, the Corporate Governance Review and the Securities

and Futures Commission’s review of prospectus legislation. The

more important items are as follows: —

e Proposals arising from a complete review of Part Xl of the
Companies Ordinance regarding oversea companies and
other provisions in the Ordinance which affect such
companies.

e Remaining items related to the implementation of the SCP
largely concerned with electronic incorporation.

e Proposals to align the definition of ‘subsidiary’ for the
purposes of preparing group accounts with International
Accounting Standards.

e Proposals to improve the prospectus regime to facilitate
market development.

e Proposals to enhance shareholder protection such as the
introduction of a statutory derivative action and expanding

the unfair prejudice remedy.

Other legislative proposals

In addition to the above, another set of legislative proposals are
at the drafting stage. These include measures to update the
Money Lenders, Limited Partnerships and Registered Trustees
Incorporation Ordinances, which are required in connection with
the full computerization of the Registry under the SCP and the
protection of personal data in the public registers kept under
those ordinances.
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Strategic Change Plan

In realising our vision to offer fast, cost-effective, user-friendly and
high quality services to our customers, three strategic goals were
formulated in the Registry’'s SCP —— Developing electronic
services and wider use of information technologies, Enhancing
quality of information and corporate compliance and Achieving and
sustaining excellence in service delivery. The Registry has made
good progress in the implementation of the SCP in areas such as
developing the new computer system, drafting relevant legislative
amendments and conducting a review of specified forms.

The implementation of the SCP will lead to a significant
reduction in the time taken to process documents, more timely
updating and disclosure of company information, improved
quality of information, enhanced data security and integrity and
higher productivity at reduced operating costs. The strategic
change in the Registry’s mode of operation and computerisation
programme will not stop at the implementation of the SCP. We
will strive continuously to review and improve our services with
the use of state-of-the-art information technologies and
re-engineered business process.

Integrated Companies Registry Information System

In order to support the transformation of the Registry from a
paper-based and labour-intensive system to electronic and fully
automated operations, ICRIS will be implemented in two phases.
Phase | of ICRIS includes replacing the existing computer
systems and infrastructure and database management
enhancement. In addition, a document imaging system and a
workflow management system will be implemented to support
electronic processing and on-line searching over the Internet
round-the-clock. Phase Il includes the implementation of
electronic document registration and incorporation, a customer
service support system and a business knowledge repository.

COMPANIES REGISTRY
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In order to implement Phase | of ICRIS, the Registry awarded
two contracts, i.e. the Tender for the Implementation of ICRIS
and the Tender for the Provision of Microfiche and Paper
Document Conversion Services in July 2002. It is anticipated
that Phase | will be implemented by the end of 2003/early 2004.

. : :
anles ,Reg.lsh:y Information System (ICRIS)
_onfrag 25igning (S

HHE# [ R A7 MERE BEARE] &L
Awarding the contract for the Implementation of ICRIS
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Work on Phase Il, which will take about 13 months to implement,
will commence after Phase | has been implemented. It is
anticipated that Phase Il will be implemented around late 2004/
early 2005.

Legislative Amendments

The majority of the legislative amendments proposed by the
SCP to facilitate electronic services have been included in the
Companies (Amendment) Ordinance 2003, and the legislative
amendments in relation to oversea companies and electronic
incorporation have been included in the Companies
(Amendment) Bill 2003.
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Review of Specified Forms

The Forms Review Working Group, established by the Registry
in September 2000, has reviewed and designed specific forms
to cater for the new filing requirements resulting from legislative
changes and the needs of customers. The work of the Forms
Review Working Group is near completion and the Group has
reviewed and designed over 70 forms. During this process, we
have consulted some major customers in order to ensure that
the forms are user-friendly and meet the customers’
requirements. About 60 specified forms will be introduced later
this year when the Companies (Amendment) Ordinance 2003

comes into operation.

Overall Review of the Companies Ordinance
The Overall Review of the Companies Ordinance by the SCCLR
resulted in 62 recommendations for legal reform. They have
been divided into four phases for follow-up action.

Phase |

Phase | comprises 18 items regarding specific amendments to
the Companies Ordinance. The items include: the introduction
of one member and one director companies; removal of
directors by ordinary resolution; indemnifying and insuring
directors in certain statutorily specified circumstances; reducing
the threshold for circulating shareholders’ proposals; giving
shareholders a personal right to sue to enforce the terms of a
company’s memorandum and articles; and removing the need
for court approval for reduction of share capital in certain
statutorily specified circumstances. All these items have been
included in the Companies (Amendment) Ordinance 2003.

COMPANIES REGISTRY
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Phase I

Phase Il comprises 19 corporate governance and accounting
items requiring either further study or consultation. All of these
either have been or are being considered in the context of either
the SCCLR’s Corporate Governance Review (CGR) or the Joint
Government/HKSA Working Group’s (JWG) Review of the
accounting and auditing provisions of the Companies Ordinance.
The items include: board structure; appointment of directors;
statement of directors’ duties; self-dealing; proxies;
shareholders’ access to corporate records; statutory derivative
action; and updating the Tenth Schedule regarding accounts.
A number of the items e.g. shareholders’ access to corporate
records and a statutory derivative action have been included in
the Companies (Amendment) Bill 2003 which was introduced
into the Legislative Council in June 2003.

Phase I

Phase Ill comprises 8 items which are not related to corporate
governance but require further study. These include: no-par
value shares; reform of Part XI of the Companies Ordinance
regarding oversea companies; review of the offences and
punishment provisions in the Companies Ordinance; review of
the investigation provisions in the Companies Ordinance; and
recommendations regarding scripless securities. The item on
no-par value shares is the subject of a consultancy and the
items on the reform of Part Xl of the Companies Ordinance have
been included in the Companies (Amendment) Bill 2003.
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Phase IV

Phase IV comprises 17 items largely concerned with the
reorganization and re-writing of the Companies Ordinance; the
categorization of companies; and reform of the capital
maintenance provisions. By their nature, they will necessitate a
complete re-write of the Companies Ordinance. The items
include: re-writing the Companies Ordinance in plain English;
removing the prospectus provisions from the Companies
Ordinance; defining ‘public’ and ‘guarantee’ companies;
reforming Table A (the company’s ‘model constitution’);
reforming section 47A (financial assistance by a company for
acquisition of its own shares); and studying restraints on
issuance of shares for consideration in kind.

The Administration is now considering the best way of taking
forward the rewrite of the Companies Ordinance. In addition, a
Joint Government and HKSA Working Group (JWG) was
established in early 2002 to undertake a comprehensive review
of the accounting and auditing provisions of the Companies
Ordinance. Up to 31 March 2003, the JWG has held 11 meetings.

Corporate Governance Review

The SCCLR continued its comprehensive review of corporate
governance. The SCCLR’s three sub-committees namely
the Directors, Shareholders and Corporate Reporting Sub-
Committees held 8 meetings to finalise their proposals for Phase
Il of the Corporate Governance Review. The Sub-committee on
Corporate Reporting was disbanded in October 2002 in view
of its work being subsumed by the Joint Government/HKSA
Working Group reviewing the accounting and auditing provisions
of the Companies Ordinance.
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A second consultation paper on proposals made in Phase Il of the

Corporate Governance Review was released on 11 June 2003. The

proposals cover a large number of issues as follows: —

Directors’ Duties

Voting by Directors in relation to Directors’ self-dealing
Shareholders’ approval for connected transactions of
significance involving Directors

Transactions between Directors or Connected Parties with
an Associated Company

The Roles and Functions of the Chairman and Chief
Executive Officer

Board Procedures

Audit, Nomination and Remuneration Committees

The Structure of the Board and the Role of Non-executive
directors

Directors’ Qualifications and Training

Directors’ Remuneration

Self-dealing by Controlling Shareholders

Substantial Transactions

The Variation of Class-Rights

The Suitability of Judicial Control, Multiplicity of Provisions
and Class Votes

Company General Meetings

The Responsibilities, Liabilities and Independence of External
Auditors

Corporate Regulation

The consultation will last until 30 September 2003.
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Contacts with the Mainland and other countries have been
maintained and developed to enable the Registry to assess its
standards and performance objectively, and share experiences
regarding the provision and development of corporate registration
services and corporate governance issues in other jurisdictions.

In 2002-03, the Registry received 17 groups of visitors from the
Mainland. From 26 to 28 February 2003, the Registrar of
Companies, the Registry Solicitor and the Registry Manager
attended the very successful inaugural meeting of the Asia-Pacific
Corporate Registers Forum in Auckland, New Zealand. Subsequently,
the delegation visited the New Zealand Companies Office and the
Ministry of Economic Development in Auckland and Wellington
and the Australian Securities and Investments Commission in
Melbourne, Australia. The ideas and experiences shared during
the Forum and the visits will be very useful for benchmarking and
planning our future development programme. The Registrar of
Companies, as the Government’s representative, attended the
Organisation for Economic Cooperation and Development’s
5th Asian Roundtable on Corporate Governance in Kuala Lumpur
from 27 to 28 March 2003, which had been convened to draft
the OECD’s Asian Corporate Governance White Paper.

FITIFTHEEBRREG L E
Visit by a delegation from the Shenzhen Industrial and Commercial Bureau
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+AF4L 2 THE TENTH ANNIVERSARY

REAMEE—NWNL=FRA— A ABINEK The Companies Registry was established as an independent
BErY E-EZ=FRA—HEMK LT Government department on 1 May 1993 and celebrated its
FoARBETFBNRESEARRENEG 10th Anniversary on 1 May 2003. Over the past ten years, the
B RNGEREE - RESKITASF  BH# Registry has spared no efforts to enhance the quality of its public
BEEEERHFRED - UREM - services and has achieved very significant improvements. To
commemorate the 10th Anniversary, publicity arrangements and
activities have been organised in celebration of this event.

BETFOEERTHTEHNHIEKE o Statistical highlights over the past 10 years are attached at
Appendix E.

REMEERE —AN=FA 2 /)M ERHE A 5

The Registrar of Companies delivering a speech at the

E Companies Registry Opening Reception in 1993

R & R A M — NI = 5K 5B I8 7 BT 55 PT iy g
Marking the establishment of the Companies Registry as an independent
government department in 1993
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The Companies Registry’s Directorate in 1993

HE—NIVIE B BRI IR 75 ot FI 3R
Introducing new performance pledge and facilities
to the media in 1994

—NNNEREENBHE B2 A EBREXMAHES]
Introducing the new computerised company name and document indices to
the media in 1996
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LEBERTEE 1B E WK E
The old shroff office on the 14th Floor Queensway Government Offices

L EBERNTEE 14T E
The new shroff office on the 14th Floor Queensway Government Offices
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The old receipt and despatch counter of the Company Formation

and Enforcement Division

The new receipt and despatch counter of the Company Formation and Enforcement Division

™
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ERNREMAE
The old Public Search Hall

MAREMAE
The new Public Search Hall
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ITEERTEFT

Workload Statistics
BERE &

Annual Accounts

B EERWE
Report of the Director of Audit

—EE_FMA-HE
—EE=-F=ZA=1+—H

BRE (AFHEHD
BERENLETAT

Listed Companies prosecuted
under the Companies Ordinance
for the period from

1 April 2002 to 31 March 2003

—Wh=FF2=-FF_
NEERTHT
Statistical Highlights
from 1993 to 2002
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Workload Statistics

New Companies
Incorporations

— public

— private

Oversea companies registered

General Registration of
Documents

Charges received

Documents received

Change of name applications

Voluntary liquidation notices

Search Facilities

Microfilm Searches

Company Particulars Searches
Directors’ Index Searches

Prosecution
Summonses issued
Conviction rate

Striking Off Action
Companies struck off

Deregistration
Companies deregistered

BZ3AMALEE ®/(R)BDL
Year to 31 March % Change
2003 2002 %
468 361 29.6
53,081 38,331 38.5
741 773 (4.1)
20,305 22,441 (9.5)
1,520,101 1,422,330 6.9
9,719 9,260 5.0
1,266 1,394 (9.2)
1,612,924 1,660,146 (2.8)
74,398 55,059 35.1
109,117 84,405 29.3
275 170 61.8
75% 24% 212.5
35,246 20,628 70.9
20,160 20,526 (1.8)



HAMAZAFEE Number of Companies Incorporated

59,784 58,011
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HEBEHE Charges Received for Registration
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ERXRBLXHEE Documents Received for Registration
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EHEMBEEE Number of Microfilm Searches

11936,033 1,950,171
2000000 | 1,925,906 .
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1800000 -

1,634,010 2,924
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Bk B &

Annual Accounts

AEIEMELEEES
BZE2003F3A31TALNEERB &K

Annual Accounts of the Companies Registry Trading Fund
for the Year Ended 31 March 2003

BREBEESKRIBTGOREBRER

Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance
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AEAMELERSRAER
Companies Registry Trading Fund
Profit and Loss Account

B ZE2003F3A318 LFE
for the Year Ended 31 March 2003

(AB®F ThdR)
(Expressed in thousands of Hong Kong dollars)

EER Turnover

EIER AR Operating costs
EERA Profit from operations
H At W A Other income

BhE AR Finance cost

BR#: AT 2 Profit before tax
T 3K Taxation

BRERBRR Profit after tax
B Dividend

RERA Profit retained

& & & E [ i X Rate of return on
fixed assets

FLTMEENTZEZABRTRUKREN —#5 -

2002
(EFETEH)
(restated)

242,043
(200,139)

41,904
3,700
(4,055)

41,549
(6,492)

35,057
(11,305)

23,752

9.6%

The notes on pages 74 to 83 form part of these accounts.

A&

VB

#1152

AREMERRE
AREMELBESHEE
—BR=FAATAH

e
Note 2003
@) 242,283
(4) (195,149)
47,134
(5) 2,214
6) (1,878)
47,470
(7) (7,108)
40,362
8) (12,109)
28,253
9) 10.3%
G W E Jones

Registrar of Companies and
General Manager

Companies Registry Trading Fund

16 September 2003
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AREMEEEESEEARRK
Companies Registry Trading Fund

Balance Sheet
fE2003F3A31EMAEE
as at 31 March 2003

(BT TASIR) TE
(Expressed in thousands of Hong Kong dollars) Note 2003 2002
(EFatE)
(restated)

BE ASSETS

ERBEE Non-current assets

Bl &E Fixed assets (10) 406,434 402,971

REBEE Current assets

[ S EANE Debtors and prepayments 2,548 2,657

JEWE B B IR X Amounts due from related parties 1,700 1,920

RITFR Placements with banks 111,400 108,400

W& RIRITHE Cash and bank balances 24,007 4,098
139,655 117,075

nREBEE Current liabilities

SEGIERS Short term borrowings (11) (27,670) (27,670)

JE - BR 58 Creditors (12,978) (17,476)

JEE BB IR Amounts due to related parties (59,966) (34,330)

JE 3 3R Tax payable (1,320) (927)
(101,934) (80,403)

RBEERE Net current assets 37,721 36,672

BEERE Total assets less 444,155 439,643

nEBAE current liabilities

kRBEE Non-current liabilities

BTN Deferred tax (12) (4,991) (3,539)

EERA Employee benefits (46,514) (44,841)

BRER Government loan (13) — (27,670)
(51,505) (76,050)

REE NET ASSETS 392,650 363,593

EXKf#E CAPITAL AND RESERVES

LEESAER Trading fund capital (14) 138,460 138,460

{RE &7 Retained earnings 15) 242,081 213,828

BERE Proposed dividend 12,109 11,305
392,650 363,593

FLTNEENTZBEZHETAREEN—HH -
The notes on pages 74 to 83 form part of these accounts.
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AREMELEESRERBAER
Companies Registry Trading Fund
Statement of Changes in Equity

B ZE2003F3A318 LFE
for the Year Ended 31 March 2003

(AB®F ThdR) TE
(Expressed in thousands of Hong Kong dollars) Note 2003 2002
£2002F 4 F18 2 &% Balance at 1 April 2002, 411,648 386,552
(BEBEFEHBER as previously reported
mE)
AEFtBUR R E i AR Change in accounting policy (19a) (48,055) (45,429)
ZEER®EH with respect to

employee benefits

£2002F 4 F18 2 &% Balance at 1 April 2002, 363,593 341,123
(REF S HER as restated
B E)
FAKRTE AT Profit after tax for the year, 37,683
(BEBEFEHBR as previously reported
mE)
AEeBR S EmARE Change in accounting policy (2,626)
ZEE®EH with respect to
employee benefits
FRRIERF Profit after tax for the year 40,362 35,057
(2002%F : BIRHT (2002: as restated)
SHBRENE)
FARKEZ L Dividend paid during the year (11,305) (12,587)
20033 A31H 2 4%  Balance at 31 March 2003 392,650 363,593

FLtTNEZNTZEZFEBTRALEEN D -
The notes on pages 74 to 83 form part of these accounts.
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(AB BT TIR)

AREMEEEEERERER
Companies Registry Trading Fund
Cash Flow Statement

HZE2003F3R31BIEFE

for the Year Ended 31 March 2003

(Expressed in thousands of Hong Kong dollars)

REEERBZ
BRERE

EFAT

e e 5

FE 5 IR R 9
(R ) /41

FE B BB B IR X
Gopll

EEBMMEER
CRA) /41

FE AR IR 5% K TR AN 0B
# (S h0) /R >

FEAR A BB IR R
Hm D (4 )

BENFIEHR

REEERAZ
ReFH

REREBBZ
RERE

BITFZRD /(M)
FE(ZRREHIN)

FlEHA

EEERTEEMS A

®E/ (BE)RE
BEZREFE

NESIE S

Cash flows from
operating activities
Profit from operations
Depreciation and amortisation
(Decrease)/Increase in creditors

Increase in amounts due to
related parties
(Decrease)/Increase in liabilities
for employee benefits
(Increase)/Decrease in debtors
and prepayments
Decrease/(Increase) in amounts
due from related parties
Profits tax paid

Net cash from
operating activities

Cash flows from
investing activities
Net decrease/(increase) in
placements with banks
(other than cash equivalents)
Interest received
Purchase of fixed assets
Proceeds from disposal of fixed assets

Net cash from/(used in)
investing activities

Note 2003 2002
(EFFE)

(restated)

47,134 41,904
15,730 16,043
(1,883) 1,154
26,194 2,176
(832) 2,626
(159) 200
220 (376)
(5,263) (4,526)
81,141 59,201
53,100 (57,100)
2,482 3,563
(18,744) (13,061)
—_ 98
36,838 (66,500)




AEE T TAIT)

(Expressed in thousands of Hong Kong dollars)

REMEERE 2
RERE
BEE R

MBX
BB

REREERE 2

RERERAE
K, (R )
R

RERERAETHE
2002 4A1H
R

RERERFETHE
2003%3H31H
B ER

ELXTHEZN+=ZBEZFETRULREN—#5H -
The notes on pages 74 to 83 form part of these accounts.

Cash flows from
financing activities
Loan repayments
Interest paid
Dividend paid

Net cash used in
financing activities

Net increase/(decrease)
in cash and cash

equivalents

Cash and cash equivalents

at 1 April 2002

Cash and cash equivalents
at 31 March 2003

e
Note

(13)

(16)

2003 2002
(EFETEH)
(restated)
(27,670) (27,670)
(2,995) (7,085)
(11,305) (12,587)
(41,970) (47,342)
76,009 (54,641)
50,398 105,039
126,407 50,398
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kB R
(BB BIREEASN - DB T TTAL5IR)

1. RRIEMEEEE S
RN ERTE1993F 6 A0 IRBE(EBEE S KD (55430F) £3 - AR6IKBBARTE - £1993F8A 1A R AR FMES
BHE - AEARPIRMHBREERGUARBERAAGMEEZLMEM DT XXM -

2. S ER
() EatEE
ARERBREEFEAR S RAEME -

(b) EEEE
1993F8AHBB AR AREME S EEeNETEERKMEARMBENRILEERSRETHIINMEEA
& - L1993 F AR EMBHNETEENKRERARBERRERBNERERAIAR -

(c) rEREH
i MERKESNELIREAERENEZEARKEERBRNRGE  ERAEENERFHNEFD PEREHE -

WEFEXA:

BEY 3.3% — 3.6%
EXCES 20% — 33.3%
RARKE 20%
WMAEREFHREM 20%

HPIE BEH 20%

i. tHREEETHNERERE  ALEFRE -
iii. BERASGNERMBBEBRRAZNERANE - KRB DIESFHH -
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NOTES ON THE ACCOUNTS

(Expressed in thousands of Hong Kong dollars unless otherwise stated)

1. Status of the Companies Registry Trading Fund
The Companies Registry Trading Fund was established on 1 August 1993 under the Legislative Council
Resolution passed on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading Funds Ordinance
(Cap. 430). The Companies Registry provides our customers with services and facilities to incorporate

companies and to register and examine company documents.

2. Accounting policies
(a) Basis of accounting
The accounts have been prepared in accordance with accounting principles generally accepted in

Hong Kong.

(b) Fixed assets
Fixed assets appropriated to the Companies Registry Trading Fund on 1 August 1993 are stated at

the value contained in the Resolution of the Legislative Council for setting up the Companies Registry
Trading Fund. Fixed assets acquired since 1 August 1993 are capitalised at the actual direct expenditure

of acquisition and installation.

(c) Depreciation and amortisation
i. Depreciation is provided on a straight-line basis calculated to write off the cost of assets less residual

value over their estimated useful lives. The annual rates of depreciation used are:

Building 3.3% — 3.6%
Computer system 20% — 33.3%
Furniture and fittings 20%

Office and specialist equipment 20%

Office car 20%

i. No depreciation is provided in respect of land and capital projects in progress.
ii. System development and data conversion costs for computer systems are amortised over a period
of three to five years from the beginning of the month they are commissioned into service.

COMPANIES REGISTRY
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(d) Deferred tax
Provision is made for deferred tax in respect of all material timing difference attributable to accelerated
depreciation allowances on fixed assets except where it is considered that no liability will crystallize in
the foreseeable future.

(e) Revenue recognition

Revenue is recognised as services are provided. Interest income is recognised on an accrual basis.

() Employee benefits
Salaries and annual leave are accrued and recognised as an expense in the year in which the associated
services are rendered by the staff. Staff oncosts including pensions provided to the staff by the
Government of the Hong Kong Special Administrative Region are charged to the Trading Fund and
recognised as an expense in the year in which the associated services are rendered.

(0) Related parties
The Companies Registry Trading Fund is a separate accounting entity within the Government
established under the Trading Funds Ordinance (Cap. 430). During the year, the Trading Fund has
entered into transactions with various related parties, including Government bureaux and departments,
trading funds and financially autonomous bodies controlled or significantly influenced by the
Government, in the ordinary course of its business.

(h) Cash equivalents
Cash equivalents are short-term, highly liquid investments that are readily convertible to known amounts
of cash and which are subject to an insignificant risk of changes in value, having been within three
months of maturity at acquisition.

COMPANIES REGISTRY
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3. % Turnover

2003 2002
HREXHELE Charges registration fees 9,813 10,962
NCIESS DAV Incorporation fees 91,653 66,115
FHREELE Annual registration fees 67,728 89,096
Efft kg HkE Searches and copying fees 46,006 48,165
EERRKRHE R Fees for administration and collection services 10,001 10,002
Hi & Other fees 17,082 17,703
242,283 242,043

4. EB{EMAX Operating costs
2003 2002
(BEFETH)
(restated)
EIER Staff costs 154,783 159,908
—MRIEBIERX General operating expenses 17,784 19,362
BRHAX Computer expenses 3,680 3,614
hARITHREEE R Central administration overheads 2,805 818
& R e Depreciation and amortisation 15,730 16,043
=t A B 25 Auditor’s remuneration 367 394
195,149 200,139

5. Hfrlg A Other income

2003 2002
RITEZAE Interest from bank deposits 2,214 3,602
EERTEENTNE Profit on disposal of fixed assets — 98
2,214 3,700

NESIE S




6. BMEMKZA Finance cost

2003 2002
RSN Interest on
EEER—FA Government loan repaid and repayable 1,878 2,362
[EEEZBITER within one year
—FREEBEZ Government loan repayable after one year — 1,693
B E T
1,878 4,055

B& Taxation

ZENEHRIZ16% HEFE (2002F : 16%) - REE L —EREIZN THA - URBERB(RBZEH) ($112%) 1
EENFEE HREETEEMRNERREMITNERNSZSGRBELHAGE - BRI ERNAE
AINBRER -

Notional profits tax is provided at the rate of 16% (2002: 16%). A payment in lieu of profits tax calculated
on the basis of the provisions of the Inland Revenue Ordinance (Cap. 112) will be made to the Government.
Provision is made for deferred tax in respect of all material timing difference attributable to accelerated
depreciation allowances on fixed assets except where it is considered that no liability will crystallize in
the foreseeable future.

2003 2002

BEAEH Notional profits tax 5,656 5,782
FREER K Deferred tax for the year

B = R AT E Provision for the timing differences 1,452 710

FARR Taxation for the year 7,108 6,492

S Dividend
BEE1,210.98 TTIER B4 BUF (20024 « B#1,130.587T) °
An amount of HK$12,109,000 (2002 : HK$11,305,000) is proposed as dividend to the Government.

EEZEE@HFE Rate of return on fixed assets
EEEERRETEERAMEFSBMALMER A EELERETEETIFENEDE - RAHMELEEEENER
TRENAMBARRMEETNEFASZ THERLOHRE -

The rate of return on fixed assets is calculated as the percentage of operating profit and interest income
after taxation to Average Net Fixed Assets (ANFA). The Companies Registry Trading Fund aims to achieve
a target return of 10% per annum as determined by the Financial Secretary.
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10. B E&7#E Fixed assets

TR HKAER BAER !
BEY EBHEESR RE HHEM BRER wiE
Office &
Land & Computer Furniture specialist Office
building system & fittings equipment car Total
B 7 5 14 B Cost or valuation
f£200264H18 At 1 April 2002 398,511 90,310 16,948 2,460 130 508,359
Zm Additions — 19,181 12 — — 19,193
f£2003F3A31H At 31 March 2003 398,511 109,491 16,960 2,460 130 527,552

RiHTE #8 Aggregate depreciation/amortisation

E200244A1 B At 1 April 2002 37,030 50,269 16,509 1,450 130 105,388
ENER Charge for the year 4,444 10,587 251 448 — 15,730
2003438318 At 31 March 2003 41,474 60,856 16,760 1,898 130 121,118
R R E Net Book Value

2003438318 At 31 March 2003 357,037 48,635 200 562 — 406,434
2002438310 At 31 March 2002 361,481 40,041 439 1,010 — 402,971

11. EHEH  Short term borrowings

2003 2002
HEIAMNH—FR Government loan repayable 27,670 27,670
BB B within one year at 31 March
(FM2HTR13) (see also note 13)
12. EZEH K Deferred tax
2003 2002
E2002F 4818 2 &%  Balance at 1 April 2002 3,539 2,829
FRER Provision for the year 1,452 710
E2003F3831H 2 &% Balance at 31 March 2003 4,991 3,539
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13.

14.

15.

BFE® Government loan

RIBRIN A B1993F6 A30B FTiBBRIRE - H1993F8A1ARREEESNEEFEBK41516BTH - BH2.767
BTREAKREEGNEEESNER - EXH19M4F8A1 AR +HRFEHER  SFEFBK 27678 - ME
20038 R1RBR MR E —MER  SEKRAIMERBER - ZRERME - BXREARITRAEZEENERE
EFfAMNREBEERMENTHEEX -

The loan of HK$276,700,000 from the Capital Investment Fund was made in accordance with the
resolution passed by the Legislative Council on 30 June 1993 to finance part of the net assets valued at
HK$415,160,000 appropriated to the Companies Registry Trading Fund with effect from 1 August 1993.
The loan is repayable in ten equal annual instalments of HK$27,670,000 starting from 1 August 1994.
The last instalment due and payable on 1 August 2003 is shown as short term borrowing. The loan bears
interest at a rate equal to the average of the best lending rate quoted by the continuing members of the
Committee of The Hong Kong Association of Banks.

2EHELEAXR Trading fund capital
HRBFEAAEMEEELEHNRE
This represents the Government’s investment in the Companies Registry Trading Fund.

REEF Retained earnings
2003 2002
(EHEE)
(restated)
£2002F 418 2 & Balance at 1 April 2002, 261,883 235,505
(BEBTSFBEERSE) as previously reported
AedBRuEmARE L Change in accounting policy with (48,055) (45,429)
EE®A (REE19a) respect to employee benefits (Note 19a)
2002418 2 &84 Balance at 1 April 2002, as restated 213,828 190,076
(REFEHAHER
B E)
FAKRT & AT Profit after tax for the year, 37,683
(REBTEFHERSE) as previously reported
A et BUR R E i A% Change in accounting policy with (2,626)
ZEERBA respect to employee benefits
FABRTIERAR Profit after tax for the year 40,362 35,057
(20024 : RIEHT (2002: as restated)
BHBRENNE)
BmERES Proposed dividend (12,109) (11,305)
fE2003F 3A 318 2 & # Balance at 31 March 2003 242,081 213,828
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16. RERERABESEREHR I Analysis of the balances of cash and cash equivalents
at end of year

2003 2002

W& RIRITHE Cash and bank balances 24,007 4,098
RITER (ZERR2HBH) Placements with banks (cash equivalents portion) 102,400 46,300
126,407 50,398

17. EEREINR S Related party transactions

BRTMUERBXRABURENZ S  FRNEEAERBNEMEZRIFHAMNT :

(a) FERETEEAERBOREEBEEMEZDRE  RKEBIHELRELHY  MRRBAEEREAZTME -
REELRBE KA A 1,668.58 7T (20024 : #E¥1,675.687T)

(b) FAEREBRATAENREOEEEDH  BE - BRI Hl - B KEER WAMAFHEE AT
BRE - EERBH T LEKA,351.98 7T (2002F - #H#1,239.387T) + &

(c) HEMERBRENEMAMBRIKBERGEABNERRAS - KEEIHE100.38 7T (2002F : BHE49487T) °

Apart from those separately disclosed in the accounts, the other material related party transactions for

the year are summarised as follows:

(a) Services provided to related parties included search and copying services, collection of certain
tax-loaded fees and bona vacantia, and the administration of the Money Lenders Registry on behalf
of the Government. The total revenue derived from these services amounted to HK$16,685,000 (2002:
HK$16,756,000);

(b) Services received from related parties included services on acquisition of stores, mail, printing, training,
information technology, building management, rental of accommodation, central administration and
auditing. The total cost incurred on these services amounted to HK$13,519,000 (2002:
HK$12,393,000); and

(c) Capital expenditure in relation to information technology and renovation services provided by related
parties amounted to HK$1,093,000 (2002: HK$494,000).

BEBERBORIZIONAFRETAR  WESKEARMAMNNER  WZFRBERMTABAERE - WEA
B2 EMACRENL -

Services provided by or to related parties were charged at the rates payable by the general public where
such services were also available to members of the public, or on a full cost recovery basis where such
services were only available to related parties.

18. K& Capital commitments
HHEEH  CEESARBERAXRTEHERNERREDNT :
At the date of balance sheet, the Trading Fund had capital commitments, so far as not provided for in
the financial statements, as follows:

2003 2002

BEY Contracted for 77,284 1,263
ERAEEREL Authorised but not contracted for — —
77,284 1,263
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19. RAEBH Y%A Adoption of new accounting standards in Hong Kong
AERATERGHMAGHEN  RAFERN T RBITN(EFERRNBFELEESAFENTBERE

20.

(a)

(b)

(c)

(S EBHER)EINR : [EERRF]

BEN(SHEREADEMFNTRT  AERBELEARERRUERBMZAFTRS KNG B ERBER -
ERTEHERAMEE  EDAAEELNSFETENLEAEREES HBEEZHRMT  MAEFOLR
BFCEFHE  BACEENHBE - 32003F 38318 %200243A31BHE B RN F B IRENEES T A
B14,722 38T R A 4,805.58 7T c FRFTR DK ERI2ETERNBRRALE  ERETEA » mEM4,805.5
BT AFNORERA  EATFNRARRE (RFE15) - KESH KRR ZEEH 0 EH2001-02E R EH10.2%
B EI6%

(BFEBLELDE1R (B : [MBRENZ5]

BER(SHEBEANDE IR (B MRT  BaBPLERETER  EAVBREMNBLAKTS : &
(B EBEADE155 (BF]) : [ReRER]

BeRmERNBABE T UEEE(EFEBERDE155 (BE]) HIBATE -

The following new or revised Statements of Standard Accounting Practice (SSAPs) issued by the Hong
Kong Society of Accountants, which became effective from this year, were adopted for preparation of
the Trading Fund’s financial statements for the year:

(@)

SSAP 34 “Employee Benefits”

In order to comply with the new requirements of SSAP 34, a provision is made for the estimated
liability for annual leave as a result of services rendered by the staff up to the balance sheet date.
This represents a change in accounting policy as in previous years no provision was made for this
liability. This change in accounting policy has been accounted for retrospectively and the prior year
comparative figures have been restated to conform with the changed policy. The provisions for unused
annual leave entitlements of the staff at 31 March 2003 and 2002 were HK$47,223,000 and
HK$48,055,000 respectively. The amount of HK$832,000, being the decrease for the year, was
charged to the profit and loss account as staff costs, and the amount of HK$48,055,000 was charged
against the opening retained earnings for the year as prior year adjustment (see note 15). The change
in accounting policy has resulted in a decrease in the Rate of Return for 2001-02 from 10.2% to 9.6%;
SSAP 1 (revised) “Presentation of Financial Statements”

A statement of changes in equity is presented as a separate component of the financial statements
in order to comply with the new requirements of SSAP 1 (revised); and

SSAP 15 (revised) “Cash Flow Statements”

The format of the cash flow statement has been revised to follow the new requirements of SSAP 15
(revised).

L& EF Comparative figures
HREFERBEMRKABLIER TR I TG ERNREEMFENSHE -

Comparative figures have been restated and reclassified based on the requirements of the new accounting
standards adopted as set out in note 19.
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EZERERVEENRESE

KB TR ER TR BRI EE
BN R -

3R

n\ll

AREMEEEESRRERENEER
MEE

RECEEES EP) (54308) ETHEDSA
F ATRMEEEESHERARRERD

REFRARE  TEMRBFOTHREER
AN EREVHHRRE - DAIEMELER
TREEVBEMRAAENGHE

BNEERRBRANES THENER Y25
FBHRRELBUER  XRAEGRE °

ERNER
LEPRERBCEEES KO ET6)HRNRE
REFENFNER  ERRBA LANHH
HE - BABEREAMETAEZ BB R
AR REFTEREBNERE  TEREF
relEfEE @R BEENREZSTNH
WABPIFRNEAGITMAL - FEEMN S
BREGEAAAEMEZLZEEZESNAR
BR RELCERERY RAREZSTES
R

NESIE S

REPORT OF THE DIRECTOR OF AUDIT TO THE
LEGISLATIVE COUNCIL

| have audited the financial statements in Appendix B which have
been prepared in accordance with accounting principles
generally accepted in Hong Kong.

Respective responsibilities of the General Manager,
Companies Registry Trading Fund and the Director
of Audit

Under section 7(4) of the Trading Funds Ordinance (Cap. 430),
the General Manager, Companies Registry Trading Fund is
responsible for the submission of financial statements prepared
in accordance with generally accepted accounting principles and
signed by him to me. In preparing the financial statements, the
General Manager, Companies Registry Trading Fund has to
select appropriate accounting policies and to apply them
consistently.

It is my responsibility to form an independent opinion, based on
my audit, on those statements and to report my opinion to you.

Basis of opinion

| certify that | have examined and audited the financial
statements referred to above in accordance with section 7(5)
of the Trading Funds Ordinance and the Audit Commission
auditing standards. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of the
significant estimates and judgements made by the General
Manager, Companies Registry Trading Fund in the preparation
of the financial statements, and of whether the accounting
policies are appropriate to the Companies Registry Trading
Fund’s circumstances, consistently applied and adequately
disclosed.



RAERSMETET TEE - HGUBRE IR
RRLBENEMEBEERER  BREESR
NEVBRE AR SHBRERELFAERER
Bt - ERIBHRETE - EEEERE - ﬁD‘BE
BEASUBREAAMBAENEERE

5 o LA - ﬁﬁ’ﬂ%ﬁl{’ﬁaﬁ?ﬂ%i@l
BB ER

BR
ﬁ%@?%bﬁé’\]ﬁﬁ“iﬁ%i’iﬁgﬁﬁ*“ﬁ:ﬂﬂ&ﬁﬂ%"
AnMEEEEeE _TT=F=- =+—H
E’JHﬁ(/R&%ZIEZEIthEFE’J EERRRME &
nE - YERB(EEES RO ET(4)GIIRE
WERAZRRE -

BEIEER
(EFEPEERMBART)

BBEE

| planned and performed my audit so as to obtain all the
information and explanations which | considered necessary in
order to provide me with sufficient evidence to give reasonable
assurance as to whether the financial statements are free from
material misstatement. In forming my opinion | also evaluated
the overall adequacy of the presentation of information in the
financial statements. | believe that my audit provides a

reasonable basis for my opinion.

Opinion

In my opinion the financial statements give a true and fair view
of the state of affairs of the Companies Registry Trading Fund
as at 31 March 2003 and of the results of its operations and
cash flows for the year then ended and have been properly
prepared in accordance with the manner provided in section 7(4)
of the Trading Funds Ordinance.

(CHAN Bar-keung)
Assistant Director of Audit
for Director of Audit

Audit Commission
Hong Kong
16 September 2003
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—EEFNA-BE-EE=F=A=1+—H

RIB (D BRE) WAmZEN Ew A F
Listed Companies prosecuted under the Companies Ordinance
for the period from 1 April 2002 to 31 March 2003

NI ERBE (RH) SNBE
Name of Company Types of Breaches Fine Imposed
(See Note)

f;.—/\‘ = /N S
%ﬂi%(w@).ﬁﬁﬁAﬂl . 19 $24.400
Argos Enterprise (Holdings) Limited
MRS (R AR NG

/.m (%’“Hx).ﬁEEAﬂ | . i $17.200
Asian Information Resources (Holdings) Limited
B-Tech (Holdings) Limited 4 $11,200
Chevalier International Holdings Limited 4 $2,490
China Elegance International Fashion Limited 4 $23,250
China Fair Land Holdings Limited 4 $4,680
HEEINERBR DA
China Overseas Land & Investment Limited 1.8 RAGGED
EHEIXERAA

8 5,900

China Resources Enterprise, Limited $
HEERAEERERAR

: . .A R : _ 4 $3,520
China Specialised Fibre Holdings Limited
CIL Holdings Limited 4 $18,400
Computech Holdings Limited 5 $18,100
Computer And Technologies Holdings Limited 5 $5,020
Coslight Technology International Group Limited 4 $6,850
Credit Card DNA Security System (Holdings) Limited 4 $3,540
Cyber On-Air Group Company Limited 4 $6,950
First Dragoncom Agro-strategy Holdings Limited 4,5 $16,550
First Natural Foods Holdings Limited 4 $11,750

— NYAN /N =
% HRANRD B R R A) . y $10,270
First Tractor Company Limited
ﬁngﬁ % ns A=

EEE (ER) BERAR ' . = $7.000
Golden Dragon Group (Holdings) Limited
GP NanoTechnology Group Limited 4,5 $19,460
G-Prop (Holdings) Limited 4 $4,350
Grand Field Group Holdings Limited 4 $4,820
Greenfield Chemicals Holdings Limited 4 $4,770

= N T

Em (RE)BERAR ; $37.000

Guangnan (Holdings) Limited
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IR EREE (RM=E) SIMEE
Name of Company Types of Breaches Fine Imposed
(See Note)
BEEARA A
5 19,640

Guo Xin Group Limited 3
ﬂéﬁﬁ?ﬁ”ﬁ?@%@ﬁﬁﬁ@ﬂ o s $7.020
Harbin Brewery Group Limited
EE = S’Lgm 35 IN=
EEEE (EREX )ﬁﬁﬁ/—\ﬂ. . . $8.310
Hon Po Group (Lobster King) Limited
i100 Limited 4 $4,160
|-China Holdings Limited 4 $4,950
CI:+ m*%‘* i: i 197aN A
/.%@Kéﬁm%ﬁ}\ﬁﬂxfﬂﬁmAﬂ . . $10,800
Jiangsu NandaSoft Company Limited
o E N 1N7aN INE
g#ﬁ mﬂgﬂx@ﬁmm . . $8.450
Jiaoda Kunji High-Tech Company Limited
Kin Don Holdings Limited 4 $4,500
KTP Holdings Limited 4 $14,850
N E Ba O {4\ /N T
BRI R D F R 2 A . p $10,220
Luoyang Glass Company Limited
M Channel Corporation Limited 4,5 $15,500
S8 ILNSKR G ER A

’ o . 4,5 $131,700
Maanshan Iron & Steel Company Limited
Mae Holdings Limited 4 $6,500
Magnum International Holdings Limited 4 $4,560
Manulife Financial Corporation 4 $4,625
5% E B NC]
E .[V%EBEAE . . o 1 $28.000
Massive Resources International Corporation Limited
Medical China Limited 4 $5,950

% E N INE

ERAES %ﬂ&ﬁ@Aﬂ . 45 $11.420
Natural Beauty Bio-Technology Limited
N =3 IN=
MEsEERAR 45 $12.040

Neo-Tech Gobal Limited

b8 B A EDER D B R 2 A
Northeast Electrical Transmission & Transformation 4 $4,990
Machinery Manufacturing Company Limited

Oriental Union Holdings Limited 4 $27,210
PME Group Limited 4 $4,200
renren Holdings Limited 5 $6,600
Rising Development Holdings Limited 4 $4,800
RNA Holdings Limited 5} $8,000
Rojam Entertainment Holdings Limited 4 $2,760
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NE BB ERBE (RHE) BB
Name of Company Types of Breaches Fine Imposed
(See Note)

Shang Hua Holdings Limited 4 $24,560
Shanghai Ming Yuan Holdings Limited 4 $5,825
Shun Cheong Holdings Limited 4 $20,350
Tanrich Financial Holdings Limited 4 $3,700
Technology Venture Holdings Limited 4 $5,325
Techpacific Capital Limited 4 $26,140
Tem Fat Hing Fung (Holdings) Limited & $23,050
The Sun’s Group Limited 4 $8,000
Theme International Holdings Limited 5 $7,720

RERBENMEZTRERMHER LA
(REREEMBETIERNERDA) 5 $10,825
Tianjin Teda Biomedical Engineering Company Limited

UDL Holdings Limited 4 $6,450
BB EE AR DA

V. S. International Group Limited 4 e
Van Shung Chong Holdings Limited 4 $6,750
Vision Tech International Holdings Limited 4 $14,200
Vitop Bioenergy Holdings Limited 4,5 $34,130
Wafer Systems Limited 4 $7,900
S ST TR L A [ A S

flgj?iriﬂxcfljafjﬁozipany, Limited 4 G20
hE KRR BRAF 4 $11,180
TEEIMEROARXA 4 $20,680
IERRERERHBER AR 4 $35,760

fz (Note)

1. KERBHELZRG DB HAHEK
Failure or Late in Filing Return of allotments
2. REXBHERKEEFLMETFEBAE
Failure or Late in Filing Notification of Location of Registers of Members
3. AERBHESHNEREFEHNENBNZE
Failure or Late in Filing Notification of Changes of Secretary and Directors
4. KRB HBEGEL BN FIE AT M 18 20 i AR A2 1 48 A 3 R 7
Failure or Late in Filing Notification or Application required for change in the Registered Particulars of Oversea Companies
5. KRBEHBEER G AERE
Failure or Late in Filing Accounts of Oversea companies
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Statistical Highlights from 1993 to 2002

(a) B LR AREE
Number of local companies on the register

£4 Year

1993 | 1994 | 1995 | 1996 | 1997 | 1993 | 1999 | 2000 | 2001 | 2002

No. of local companies ~ 415,911 452,789 471,883 483,181 474,517 474,594 490,888 511,503 510,380 503,111
on the register

Fift LR A RIEE

(b) EBHEEM  FIREMANBEEMBEHRNAREE
Number of dissolutions by way of deregistration,
striking-off and liquidation respectively

£4 Year

1993 | 1994 | 1995 | 1996 | 1997 | 1993 | 1999 | 2000 | 2001 | 2002

0 0 0 0 0 0 9,767 20,219 21,380

R
(B—ANAAE+—RRER)
De-registration
(starting from Nov 1999)

) B 3 i

EJ@" 928 3,188 10,544 34,626 54,369 26,763 15,620 9,747 17,185 30,560
Striking-off

AR

o 3,123 2,714 3,371 3,820 3,603 3,220 3,747 3,312 2,090 1,978
Liquidation

H

S 1 1 4 0 1 0 0 0 1 0

Others

BE

Total 4,052 5,848 13,919 38,446 57,973 29,983 19,367 22,826 39,495 53,918
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() HERBFREGERABSBFENERERYRE
Number of liquidation cases by way of members’ voluntary
winding-up and creditors’ voluntary winding-up

REEBEE® Members’ Voluntary Winding-up

F£4 Year

mmmm 1997 | 1998 | 1999 | 2000 | 2001 | 2002

HEITHREREE
. 3,548 3,390 2,887 3,130 3,000 1,870 1,518 1,333
No. of cases in progress N.A. N.A.
Ml R O [ 2 8 B TER TER
2,992 3,250 2,638 3,005 3,067 1,581 1,178 1,085
No. of cases commenced N.A. N.A.

ERAEEES Creditors’ Voluntary Winding-up
F4 Year

mmmm 1997 | 1998 | 1999 | 2000 | 2001 | 2002

HEITHRERSE
. 508 428 858 439 B78 490 560 657
No. of cases in progress N.A. N.A.
k0l FES 2 ¢E TER TER
182 174 107 211 322 164 229 267
No. of cases commenced N.A. N.A.

(d) BEXMEBILABEENRECHNITEREEXR MMM BNDAHE
Number of oversea companies on the register,
with the number of oversea companies newly registered
and ceased to have a place of business shown separately

HMELREEEMEN
NGIE-§E)

No. of companies newly 498 o7 582 665 713 570 658 814 812 700
registered as having a
place of business

BRAESEMEMNAREE

No. of companies ceased
to have a place of
business

147 161 221 378 250 325 341 350 448 447

EEZM LR RIZE
Total no. of companies 3,544 3,956 4,317 4,604 5,067 5,312 5,629 6,093 6,457 6,710
on the register
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(e) REB(ARMERM) EXIFEMEIDRHE
Distribution of oversea companies registered
under Part XI of the Companies Ordinance

. F1¢ Year
x Country
B
: 99 110 117 107 107 108 107 112 121 116
Australia
BREKX
298 349 381 423 478 510 538 592 617 632
Bermuda
REERRHS
» . 572 756 922 1,121 1,359 1,561 1,816 2,044 2,215 2,372
British Virgin Islands
HEHE
98 120 128 149 186 204 234 332 442 532
Cayman lIslands
BA
318 336 368 381 368 339 318 304 297 283
Japan
e B 38
o 135 139 130 123 113 108 131 140 132 124
Liberia
=)z
83 83 80 68 69 70 80 93 104 111
Panama
AR LA
, : — 53 59 70 91 101 108 119 129 155
People’s Republic of China
03K
. 148 156 165 175 202 208 212 224 227 218
Singapore
e B

) ; Bt 383 395 402 414 415 398 400 407 395
United Kingdom

EH8ERE

. . 694 747 797 800 822 801 796 799 776 756
United States of America
HAth

726 724 775 785 858 887 891 934 990 1,016

Others
BINA BB EL
Total number of oversea 3,544 3,956 4,317 4,604 5,067 5,312 5,629 6,093 6,457 6,710

companies
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