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Organisation
As at 31 March 2003, the Registry had a total of 428 staff, of

whom 335 were civil servants and 93 were contract staff, as

compared with the 407 staff (348 civil servants, 59 contract staff)

employed on 31 March 2002. The increase in the number of

contract staff during 2002-03 was for the project to convert the

microfilm and paper records into computer records.

The Registry’s organisation on 31 March 2003 was as

follows: —
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Managers of the Headquarters Team
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Managers of the Public Search Division
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Managers of the Registration Division
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Managers of the Company Formation and Enforcement Division
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Staff Management & Training
In 2002-03, the Registry continued its strategic approach in staff

training and management matters by drawing up a Departmental

Training and Development (T&D) Plan. The T&D Plan was

formulated with the input of the divisional managers to provide

training for staff of all grades in meeting the department’s

operational requirements and promoting staff development.

In order to prepare staff to meet the forthcoming changes in

operational procedures following the implementation of ICRIS,

as well as increasing emphasis on quality services delivery,

tailor-made training courses on Change Management have been

organised by the Civil Service Training and Development Institute

for the Companies Registration Officers (CROs) and officers at

supervisory ranks.
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The Secretary for the Civil Service visiting the Registry
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Computer training has again been accorded high priority in order

to enhance the awareness of information technology among staff

and equip them with the necessary skills to cope with the

Government’s initiatives in promoting electronic commerce in

Hong Kong. Staff have been encouraged to make use of

CD-ROMs containing training materials on software applications

to strengthen their computer knowledge.

During the year, a total of 709 training days were undertaken

by staff locally.

In addition to classroom training, in-house briefings on the

Companies (Amendment) Bill 2002 were conducted by a senior

professional of the Registry with a view to strengthening the

professional knowledge of the CROs. Various video shows on

topics of interest such as recruitment interview skills and

occupational safety and health were also arranged during the

year to enhance the knowledge of staff in these aspects.
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The Secretary for the Civil Service visiting the Registry
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In respect of overseas training, the Registrar of Companies led

a civil service delegation on a familiarisation visit to Urumqi and

Turpan in the Xinjiang Autonomous Region in July 2002, and

a senior legal officer attended a Law Course for English-

speaking Counsel in the Peking University in May 2002.

In support of the three-year training and development scheme

launched by the Civil Service Bureau in 2001-02, the Registry

continued the implementation of a departmental training

incentive scheme to promote continuous learning and life-long

self-development. The Scheme provides financial incentives to

staff to embark on self-initiated external study programmes or

short courses that are employment-related to suit their personal

development needs, interests, time and learning mode.

Another human resources management initiative implemented in

2002-03 was the development of a departmental Guide on

Disciplinary Matters to enhance the understanding and knowledge

of supervisors on staff management and disciplinary matters.
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The Registrar of Companies giving Ms Peggy Lau, the Registry Manager, her Promotion Letter
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Staff Motivation & Recognition
The Registry has a Staff Motivation Scheme for the purpose of

promoting staff awareness of and commitment to the

department’s performance pledges and motivating staff towards

the continuous improvement of the services it provides. The

scheme consists of five activities targeted at five different levels

as follows: —

• The Registry Performance Award —— to acknowledge

overall performance in the organisation by awarding every

member of staff;

• The Best Suggestion Award —— to acknowledge staff effort

in making efficiency and improvement suggestions on the

Companies Registry;

• The Good People and Good Deeds Award —— to acknowledge

exemplary conduct and superlative efforts of individual staff;

• The Best Service Award —— to acknowledge specific service

performance by awarding specific divisions/section; and

• The Best Counter Staff Award —— to acknowledge the provision

of quality customer services by awarding individual staff.
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Customer casting his vote for the best counter staff
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I n c o r p o r a t i o n  o f  l o c a l

c o m p a n i e s ,  a  s e r v i c e

p r o v i d e d  b y  t h e  N e w

Companies Sect ion, was

chosen, for the fourth year,

by  the  Reg is t ry ’s  ma jo r

customers as the winner

of the Best Service Award.

The achievement target for

providing this service was

within six working days in

98% of total cases. As the

New Companies Sect ion

has been able to exceed

the target by providing the

service within six working

days in 100 % of the cases,

the award to the staff concerned was well justif ied. Ten

winners of the Best Counter Staff Award were selected by

the Registry’s walk-in customers who submitted about 1,800

voting tickets. This award has helped to instill in our staff a

commitment to providing a courteous and efficient service.
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Representative of the New Companies Section receiving the Best Service Award
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‘Incorporation of local companies’ service of the New Companies Section winning the
Best Service Award



�� ! HUMAN RESOURCES

�� !�46

�� !"#$%&'()*+

Officers receiving the Long and Meritorious Service Certificates
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Other civil service-wide staff recognition schemes, such as the

Long Service Travel Award and Long and Meritorious Service

Award Schemes, recognise loyal and meritorious service. During

2002-03, two officers received the travel award and 28 other

officers who had served 20 years or more in the government

were given certificates.
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A trip to Pan Yu Chime-long
Night Zoo
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Outing to Mai Po
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Staff Relations
During the year, the Registry organised various kinds of social

and recreational activities to enhance staff relations and

physical well-being. These activities were well received by staff

and their family members. Activities held in 2002-03 featured

video shows on health topics and handicraft classes organised

during lunch breaks, outings to various interesting places

including Mai Po in Hong Kong and Pan Yu in the Mainland,

and the Christmas dinner and party.
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The Registrar of Companies delivering a speech at the Christmas Party
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The Registry’s Directorate proposing a toast to the Registry’s staff at the Christmas Party
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The Registrar of Companies presenting a prize at the Registry’s Christmas lucky draw
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Social Responsibility
A blood donation day was arranged in August 2002. Around

11% of the Registry’s staff supported the function and gave

blood on the occasion. In support of the Civil Service Volunteer

Work Programme launched by the Civil Service Bureau, the

volunteer work team of the Registry had organised interest

classes on photography for a youth residential home under the

Social Welfare Department and participated in the Marine Park

Ambassador Scheme.


