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MISSION

¢ To provide our customers with efficient, cost-effective
and quality services and facilities to incorporate
companies and to register and examine company

documents.

® To continuously review and improve our services and
facilities, taking account of the needs and expectations
of our customers and the best modern technology

available.

e To motivate our staff to achieve organizational
objectives by adopting appropriate human resource

management strategies.

VALUES

---------------------------------

¢ To care for and respect our customers by listening to
them and taking into account their needs and
expectations when shaping the type and quality of

service which we deliver.

e To care for and respect our colleagues as a quality
service can be delivered only through dedicated people

of high calibre working together as a team.

¢ To change for the better by remaining receptive to new
ideas, technologies and work practices so as to improve

the level and quality of our services and facilities.
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Overview

The past year has seen a drop in business volumes in our
core services due to the slowdown of the general economy.
However, thanks to our prudent financial management and
cost-cutting measures, we managed to achieve the target
return of 10% on the average net fixed assets employed. In
addition, we have made good progress towards implementing
a number of major initiatives. These include the Strategic
Change Plan (SCP) and the recommendations arising from the
reviews of company law and corporate governance. We have
recently awarded the contracts for the implementation of the
Integrated Companies Registry Information System (ICRIS) and
the conversion of microfiches into digitised images. | have
every confidence that a fully electronic Companies Registry
will be established in 2004 to provide world-class and cost-

effective services to our customers.

Business Volumes
For the year ended 31 March 2002, there was a drop in the

number of incorporations by 6.8%, charges registration by
1.9% and searches by 1.7%. On the other hand, the number
of dissolutions of companies during the year rose by 52.6% to
43,111, attributable to the striking off of defunct companies
under section 291 of the Companies Ordinance, and the
deregistration of defunct, solvent private companies under
section 291AA of the Ordinance. As a result, the total number
of local companies on the public register on 31 March 2002
dropped by 4,305 to 508,052, compared to 512,357 on
31 March 2001. Fortunately, as more oversea companies
have established places of business in Hong Kong, the number
of oversea companies on our register increased by 4.8% during
the year to 6,520 on 31 March 2002.
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Financial Results

The business turnover for the year was $242 million, a
decrease of 1% compared with that for last year. The net
surplus for the year, after deducting interest expenses and
taxation, amounted to $37.7 million, a drop of 10% from
$42 million recorded in 2000-01. The return on the average
net fixed assets employed was 10.2%, nearly the same as the
target of 10%.

Customer Services

For the year ended 31 March 2002, we have well exceeded
our 14 service performance pledges in core activities.
However, we cannot afford to be complacent and have set
improved targets to enhance service standards. For example,
our standard time for the registration of oversea companies
and change of company name is now 22 and 9 working days
respectively, compared with the 25 and 10 working days
respectively required in 2001-02. The Registry entered the
competition for the Civil Service Customer Service Excellence
Award during 2001-02 and won a Merit Award. Through our
Customer Liaison Group, the annual customer survey and visits
paid to customers, we gather the information necessary to
enhance our services on a regular basis. As always, | would
like to record my gratitude to all members of the Customer
Liaison Group for their service and contributions throughout

the year.

Efficiency and Productivity

The target of the Government's Enhanced Productivity
Programme (EPP) is to achieve a cumulative enhanced
productivity equivalent to no less than 5% of savings in recurrent
expenditure by the year 2002-03. Up to 31 March 2002, we
achieved cumulative savings of $17.3 million, or 8% of our
recurrent expenditure. For 2002-03, we aim to deliver another
EPP saving of $150,000. By the end of the year 2002-03, our
cumulative EPP savings are expected to reach around 9%, well

exceeding the 5% target. The department measures
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productivity of its activities in terms of weighted output per
man-day. The department's overall productivity in 2001-02
increased by 7% compared to 2000-01. We will continue to

strive for improvements in efficiency and productivity.

Human Resources
As at 31 March 2002, the department employed 407 staff on

permanent pensionable or contract terms. To ensure that our
staff are always equipped with adequate knowledge and skills
to meet new challenges ahead, a departmental training and
development plan has been put in place to address the needs
of individual grades of staff. | am confident that our innovative
and dedicated staff will continue to provide high quality service
to our customers and ensure the Registry's continuing
success. May | take this opportunity to express my deepest
gratitude for their hard work, support and dedication over the

past year.

Computerisation

The Companies Registry On-line Public Search System
(CROPS), which gives subscribers direct online access to key
company information in our expanded database, has been
running very smoothly. In August 2001, we added system
enhancements to CROPS including a new service for delivering
microfiches to customers through couriers. In February 2002,
we implemented the Government Confidential Mail System,
enabling transmission of classified documents up to
confidential level among bureaux and departments by
electronic means in a secured environment. We have also
upgraded the computer servers of the Companies Registration
System and the Control Book and Document Index System to
ensure that high quality services can be provided to our
customers efficiently with a minimum risk of system
breakdown. We will continue to place utmost priority on the
management and use of computer software and take active
measures to ensure that the department adheres to the

Government's intellectual property compliance standards.

Q,
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Strategic Change Plan

An integral part of the SCP is the implementation of ICRIS
which will be developed in two phases. Phase |, estimated to
be completed by the end of 2003, will include the replacement
of the existing computer systems, document imaging, and
online searches on current data and digitised images of
registered company documents kept in the Registry's
database. Phase Il will include the implementation of online
document registration and incorporation. On the completion
of this phase by the end of 2004, the Registry will be able to
receive, process, store and disseminate information
electronically, providing fast, cost-effective, user-friendly and
high quality services to customers throughout the world. We
have obtained the Finance Committee's approval of a standby-
loan facility of $150 million from the Capital Investment Fund
to finance the implementation of ICRIS. In late 2001, we
invited tenders for the implementation of ICRIS and the
microfiche conversion, and have recently awarded the

contracts.

Other Legal, Policy
and Regulatory Issues

The Companies Registry's title is something of a misnomer
as the department's role and functions embrace a wide range
of legal, policy and regulatory issues in addition to those of a
‘companies registry'. The department is the Government's
principal authority on company law reform and is playing a key
role in the Overall Review of the Companies Ordinance.
Furthermore, as the Standing Committee on Company Law
Reform (SCCLR) is undertaking an overall review of corporate
governance in Hong Kong, and the Companies Registry
provides the secretariat for the SCCLR, the department has a

critically important role in planning and co-ordinating the
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review. In addition, | represent the Financial Secretary on the
Council of the Hong Kong Society of Accountants (HKSA). Last
year, a Joint Government/HKSA Working Group was established
to undertake a comprehensive review of the accounting and
auditing provisions of the Companies Ordinance, and | hope
that it will be able to submit a report to the SCCLR in the
course of 2003.

Review of
the Companies Ordinance

The review of the Companies Ordinance is a massive
undertaking and we have now got to a stage where the first
phase of the 62 recommendations by the SCCLR are contained
in @ major companies amendment bill which | hope will be
enacted in the Legislative Session for 2002-03. Subsequent
amendment bills will, | hope, follow in reasonably close
succession culminating a major bill to restructure and re-write

the current ordinance.

Corporate Governance
Good progress has been made by the SCCLR in its

comprehensive review of corporate governance comprising
directors' duties and responsibilities, shareholders' rights and
the disclosure of corporate information. In July 2001, the
SCCLR issued a consultation document setting out various
proposals on Phase | of the Corporate Governance Review,
and appropriate follow-up action is being taken in the light of
the comments received. Meanwhile, the SCCLR is continuing
with the second phase of the review which we hope will be
concluded around the end of 2002.
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The Way Ahead

Despite the economic slowdown, 2001-02 has been an eventful
and successful year for the Registry. Our conscious efforts
to enhance customer services and improve communications
have been recognised, and awards were received from the
Civil Service Bureau and the Hong Kong Management
Association. Financially, the Registry has achieved healthy
returns and our balance sheet remains very strong. In addition,
we have secured funding facilities from the Capital Investment
Fund to finance the implementation of ICRIS. With regard to
Corporate Governance, the SCCLR's Consultation Paper on
Phase | of the Corporate Governance Review was well received.
Action is being taken to finalise the proposals in Phase | of

the review and proceed with Phase Il of the review.

Looking ahead, the most important task for enhancing
customer services is to build upon the progress we have made
in implementing our SCP. We have recently awarded the
contracts for the implementation of ICRIS and the conversion
of microfiches into digitised images. In 2004, we will see a
fully electronic Registry providing the business community with
the first-class and cost-effective services that they deserve

and expect of us.

Good company law and corporate governance are critically
important factors in enhancing the attraction of our financial
markets and strengthening investors' confidence. In this
respect, we will make every effort to complete the Overall
Review of the Companies Ordinance and Corporate Governance
Review as soon as possible. Both of these are substantial
undertakings requiring time and resources, particularly given
the size and complexity of the Companies Ordinance. However,
| am confident that they will be completed within a reasonable

time.
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Next year, 2003, will be the tenth anniversary of the Companies
Registry's establishment as an independent Government
department. As such, it will mark a milestone in our
development and, as in previous years, see new challenges
and opportunities. However, given the department's ability
to adapt to change, introduce new services, and enhance
efficiency and productivity, | know that my staff will prove equal
to the task, and we shall enter our tenth year with pride in our

past and confidence in our future.

G W E Jones, J.P.

Registrar of Companies and General Manager

Companies Registry Trading Fund
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1998

1998

1999

1999

2000

2000

2001

2001

Customers given a choice to use either English or
Chinese to conduct their searches on the company
names and document indices, the directors' index,
and the register of disqualification orders

De-regulation of statutory forms and the introduction
of 13 new bilingual user-friendly specified forms to
replace the more commonly used forms

Launch of a homepage on the Internet to provide more
information for easy retrieval and specified forms for
downloading

Launch of an online search through the Internet on
the company name and document indices

Introduction of 26 new bilingual user-friendly specified
forms thereby completing the forms revision exercise

Installation of an interactive voice telephone enquiry
system to enhance the telephone enquiry service

Introduction of a service for issuing letters of
confirmation on the non-existence of a named
company

Introduction of the deregistration service to provide
a quicker, simpler and cheaper method to remove
defunct, solvent private companies from the Register
of Companies

Introduction of an expanded database providing key
company information such as registered office
address, share capital structure, and particulars of
directors and secretaries for searching at the
Registry's Offices

Launch of the Companies Registry On-line Public
Search System (CROPS) for online searching of key
company information by customers at their offices

Enhancement of the services provided under
CROPS including a new service for delivering
microfiches to customers through couriers

Participation in the competition for the Civil Service
Customer Service Excellence Award and winning of
the Merit Award
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Functions

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2002,
marked its ninth year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
ordinances: —

e Companies Ordinance (Chapter 32)

Limited Partnerships Ordinance (Chapter 37)

Trustee Ordinance (Chapter 29)

Registered Trustees Incorporation Ordinance (Chapter 306)

Money Lenders Ordinance (Chapter 163)

Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry

undertakes the following major functions: —

Incorporation and Registration

To provide facilities to allow the promoters of companies,
limited partnerships, trust companies and registered trustees
to incorporate their enterprises; to register oversea companies;
to deregister defunct, solvent private companies; and to
register all documentation required by the various ordinances

governing those enterprises.

Public Search

To provide the public with facilities to search for the information
held by the Registry on the various statutory registers,

microfilmed or computerised records.

Enforcement
To ensure compliance by enterprises and their officers with

their obligations under relevant ordinances.

®)
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Policy and Legislation

To advise the Government on policy and legislative issues
regarding company law and related legislation, corporate
governance and other policy and regulatory issues affecting

the commercial sector.

Services & Business Volumes

Incorporation of companies /

Deregistration of defunct companies
In 2001-02, a total of 38,692 companies were incorporated,
a decrease of 6.8% compared to 2000-01. This represents

an average of 145 companies incorporated per working day.
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Number of
Companies

In 2001-02, a total of 20,628 defunct companies were struck
off under section 291 of the Companies Ordinance and 20,526
defunct, solvent private companies were deregistered under

section 291AA of the Companies Ordinance.

As at 31 March 2002, the number of local companies on the

public register was 508,052.
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Registration of Documents

In 2001-02, a total of 1,422,330 documents were received
for registration, a decrease of 2% compared to 2000-01. This
represents an average of 5,337 documents received on each

working day.
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Documents required to be registered with the Registry cover
many different aspects of a company, such as the
memorandum and articles of association, the notification of
appointment and changes of secretary and directors, the
notification of situation of registered office, the return of
allotments and the annual return. In 2001-02, about 30% of
the documents registered and captured in the Registry's
expanded database for public search provided information

regarding company directors and secretaries.
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Public Search

One of the key functions of the public search service is to
provide copies of microfilmed company documents/forms filed
at the Registry for customers who may read the content of the
microfiches in either the Registry's Microfiche Reading Room
free of charge or their own offices. Customers can also
conduct searches on the company name and document indices

at the Registry's Public Computer Terminal Room free of charge.

In 2001-02, a total of 1,660,146 public searches on
microfilmed records were made, a decrease of 1.7% compared
to 2000-01. This represents an average of 6,229 public

searches made on each working day.

Customers can obtain key company information through the
Company Particulars Search and Directors' Index Search. In
2001-02, a total of 55,059 and 84,405 Company Particulars
Searches and Directors' Index Searches were made
respectively, an increase of 282.5% and 237.2% respectively
compared to 2000-01.

NTERGEMB R Microfilm Searches Made by Public
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Registration of Charges

In 2001-02, a total of 22,441 charges were received for
registration, a decrease of 1.9% compared to 2000-01. This
represents an average of 84 charges received on each working
day. About two-thirds of the charges received were related to

property.

Z:C#PEC Charges Received for Registration
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The detailed workload statistics are set out at Appendix A.
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Pledges & Productivity

To ensure that the Registry provides an efficient and quality
service to customers, the department has maintained a
performance pledge system since the establishment of the
trading fund. The following core services are covered in the
system: —

e the incorporation/registration of companies and the
deregistration of defunct, solvent private companies under
the Companies Ordinance;

e the registration of documents required to be lodged by
companies; and

¢ the provision of facilities for the search of company records.

Service level standards are measured in terms of percentages
achieved against target response time. We closely monitor
the performance standards in relation to fluctuations in
workload and review the standards annually, taking account

of customers' comments and suggestions.

In 2001-02, we met all the performance pledge targets. We
have set improved targets for 2002-03 by either shortening
the standard response time or introducing a higher
performance rate. The detailed targets and performances of

the Registry are set out in the following table: —



1993-94* | 2001-02 2001-02
FE FE FE

EREE | EEEE T{ERHR
F5RE IR Achievement
Actual Standard

Response | Response (B | (BBRERR)

Time Time EIRE | EIEE ERRE

BE#5 RN | RERME |EN/(ER)| W | RERE

Service WESL | HES B#E EERE | WE2L
(Target) (Actual)

% % Over/ Standard %

Meeting Meeting (Under) Response Meeting

Standard | Standard | Achieved Time Standard

B %

(MIEXEER - HotEAERS)

(expressed in working days unless otherwise stated)

SR/ S5
Incorporation/Registration of new companies
—— AH/AF local company 7 6 98 100 2 6 98
BYMAT] oversea company 38 25 80 97 21 22 90
VA=
a?n‘gf"oﬁﬁmpany name TEA NA. 10 95 99 4 9 95
PRI HED
Registration of general documents
—— & EC registration )
« /AT local company ) 33 8# 85 95 12 8 90
) (A1t local)
 iBYMAT) oversea company ) 47 8 80 97 21 8 90
) (784} oversea)
—— PFfifER R REE microfilming ) 8 90 100 1 8 90
ﬁ%ﬁgtion of charges 12 10 85 100 18 9 90
=it
Searches
—— Y5IRPRFEHERE express service counter 22 43$% min. 20 £§& min. 95 100 5 20 534 min. 95
—— EBARIEHEE ordinary service counter 1 1 95 100 5 1 95
SENBRTS
Photocopying services
—— EEZIE certification required 1 1 95 100 5 1 95
—— #EERE certification not required 104348 min. 10 44 min. 98 100 2 10 5348 min. 98
EWRFREER M (EHEHEEIRIREFRE)
Submission of documents at the shroff office
(queuing time only)
—— BLICAFRA peak hours A NA. 20488 min. 98 100 2 20 43$% min. 98
—— FESKILAERS non-peak hours T#A NA. 10548 min. 98 100 2 10 53$& min. 98
2 A SIREM
Deregistration of companies
—— RHIERSHTEMK M issue of approval letter  ANEMA N.A. 5 95 97 2 5 95

# BEARM AR B AT AN E RIS B — EE—F A AR EATERA A/ MELIER -
The standard response time for registration of general document of local companies was revised from 9 to 8 working days in September 2001.

*REMEEER LR —AN=FNA—HET °
The Companies Registry Trading Fund was set up on 1 August 1993.
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Despite the reduction in available resources as a result of
cost-cutting measures, the Registry has managed to meet all
performance targets. In terms of weighted output per man-
day, the Registry's overall productivity for 2001-02 increased
by 7% compared with 2000-01. We will continue to provide
efficient and cost-effective services to our customers and

enhance our productivity as far as practicable.

Computerisation

Information Technology (IT) Management

The Registry currently runs two major information system
applications, namely the Companies Registration System (CRS)
and the Control Book and Document Index System (CBDIS),
on its in-house servers. Given the rapid increase in the
utilisation rate, and to ensure continuity of computer services
to support operations and uninterrupted delivery of public
service, the Registry upgraded its servers in January 2002.
This involved the setting up of a new pair of servers of higher
model to replace the existing ones and the migration of
database from the old servers to the new ones. An
improvement in the response time of the system has been

apparent since the server upgrade.

The Companies Registry
On-line Public Search System

CROPS is a system through which customers can conduct
company searches online in English or Chinese. The services
provided include company name search, document index
search, company particulars search, directors' index search
and disqualification orders search. Furthermore, subscribers
can place orders online for microfiches containing microfilmed
company documents filed with the Registry. Through the use
of CROPS, subscribers can obtain key company information
conveniently without leaving their offices. The service hours
under CROPS are longer than those for conducting physical

searches at the Registry's offices, from Monday to Friday from
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9:00 a.m. to 7:00 p.m. (three hours more per day) and on
Saturday up to 5:00 p.m. (five hours more). In addition, a
Help Desk is available during service hours to assist customers
in using CROPS and answer enquiries. In August 2001, we
added enhanced features to CROPS including a new service
for delivering microfiches to customers through couriers. As
at 31 March 2002, there were a total of 135 CROPS

subscribers.

Environmental Protection

The Registry is very conscious of the importance of
environmental protection and is committed to developing and
conducting all our services and operations in an
environmentally responsible manner. A Green Manager and
four Assistant Green Managers have been tasked to oversee
the development and implementation of green measures in
the Registry. We have adopted the following environmental
policies and principles to improve the environment: —

(a) Encouraging the efficient use of energy and materials by
adopting the three ‘R’ principles — Reduce, Re-use and
Recycling of materials, and green purchasing.

(b) Maintaining a high level of environmental awareness
amongst staff and encouraging them to practise green
environmental measures.

(c) Complying with legislation, regulation and standards on
environmental protection.

(d) Minimising waste and contaminants and ensuring the safe
handling of waste produced.

(e) Pursuing environmental protection through the adoption of
environmental friendly modern technologies, minimisation
of possible adverse impact on the environment, and
continuing to find ways to improve the Registry's
environmental performance.

(f) Conducting environmental audits by independent expert as

and when necessary.
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(a) WL BB
Waste Minimisation
- FIABERHRNZEZA—EEH 4
using blank side of used paper for drafting
o RTREFEGEHER / AR
using recycled/wood-free paper
- REEHSNAZ KMERNBRRES
re-using envelopes or using transit envelopes
o RAERETHRTE
using refillable ball pens

EBRERX R - ERERNEEXHER

using old sets of documents for re-circulation

(b) EMEELAERIRGER / BXRIER

Waste Recovery for Recycling / Re-use
o INERFEEAR

collection of waste paper

o WEFERBNITERENS

collection of used printer cartridges

(c) EiEREIR
Energy Conservation
o FRRTTHVARRISN - BHEIEE « RENEE

routine checking to switch off lights, photocopiers etc.

outside office hours

(d) 7287 B B ER ARYTE E

Measures at Festive Seasons
- FREREMYSR

re-using decorations

2001 E£EE
Target for 2001

Bt %

96

100

93

99

92

93

100

95

95

2001 FHFERHR

Performance in 2001

Bt %

98

100

95

99

92

95

100

98

98

Our targets and actual performances are as follows: —

2002 EEEE
Target for 2002

Bt %

99

100

96

100

92

95

100

98

98
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As a trading fund department, the Registry is required to

operate on a self-financing basis and commercial principles.
The Trading Funds Ordinance stipulates that a trading fund
should meet expenses incurred in the provision of the
government service out of its income, taking one year with
another, and achieve a reasonable return on the fixed assets

employed.

For the financial year ended 31 March 2002, the turnover from
our key business activities suffered as a result of the general
economic weakness. The total turnover and surplus for the
year amounted to $242 million and $37.7 million respectively,
representing decreases of 1% and 10% respectively from the
turnover of $244.5 million and surplus of $42 million recorded
in 2000-01. Despite this, we achieved a 10.2% return on the
average net fixed assets employed for the year 2001-02
against the target of 10%.

In order to ease the burden on the general business
community, the Registry has not increased its fees since
December 1997. Though we have been unable to boost our
revenue through fee revision, the average annual rate of return
on average net fixed assets employed for the past five years
stood at a healthy level of 15%, compared to the target of
10%. This remarkable achievement was attributable to our
constant efforts to enhance productivity and exercise tight

control over costs.
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ZE%H Turnover

2001-02

4.5%
7.3%

4_1%“

19.9%

27.3%

36.9%

~—

19.4%

2000-01
4.5%

7.2%

3.6% ‘

36.3%

\n'

FREELE REJEMALE
Incorporation fees

Annual registration fees

B REEINE
Search and copying fees

WEXMHELE EERARNRHER RER
Charges registration fees Fees for administration Other fees

and collection services

iE{ERLZA Operating Costs

2001-02

8.1%
1.8%\‘

79.7%

10.4%

™

BTER
Staff costs

HEREH
Depreciation and amortisation

2000-01
7.9%

2.3%

BRI
Operating expenses

T
Computer expenses

80.0%

29.0%
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The substantial surplus generated over the past years has
protected the Registry from the adverse impact of the economic
downturn and built up a healthy reserve to finance the
department’s development projects. However, the existing
credit facility of $20 million in the form of a working capital
loan from the Capital Investment Fund (CIF) will expire in August
2003. To meet the substantial cashflow requirements of ICRIS,
we have obtained the approval of the Finance Committee of
the Legislative Council for another loan from the CIF to finance
the project. Basically, this is a standby-loan facility whereby
the Companies Registry Trading Fund is entitled to draw up to
a maximum of $150 million from the CIF between 1 April 2002
and 31 March 2005 to finance ICRIS, and any borrowed loan

must be repaid within five years.

The Registry’s financial position is very strong. On
31 March 2002, the trading fund capital together with retained
earnings amounted to $400 million. Gearing, measured as
the ratio of non-recurrent liabilities to capital and retained
earnings, stood at a very low level of 7.8%. On the other
hand, cash and placements with banks amounted to $112.5
million. The Annual Accounts for the year ended 31 March 2002,
together with the Report of the Director of Audit on the

Accounts, are shown at Appendices B and C respectively.
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Five-year Financial Summary

1997 - 98

HERTT
$M

1998 - 99

BET
SM $M

1999 - 2000
HERTT

2000 - 01

BERT
$M

2001 - 02
HERTT

M

s
i 248.4 276.4 253.9 244.5 242.0
Turnover
ET’EE}Z?}S 174.9 184.7 192.0 193.9 197.5
Operating costs
IR BT
Profit after tax 56.4 72.6 49.6 42.0 37.7
T FEARRIRE
Dividends paid to 16.9 21.8 14.9 12.6 11.3
Government
B & EFI9FERHREK
Rate of return on average 16.9% 20.0% 14.1% 12.1% 10.2%
net fixed assets
BB ERFEREERE
Turnover and Operating Costs
-~
-~
—
VI: VI: i, VI: l'
1997-98 1998-99 1999 -2000 2000-01 2001-02
| &%4 | ] EfFEmAE
Turnover

Operating Costs /
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Customers’ Needs

We are committed to providing our customers with efficient
and cost-effective services. The Registry always values the
comments received about its services and tries to ascertain
the needs of the department’s customers. We pay regular
visits to our major customers to collect views and opinions.
Regular contact with our customers is also achieved through
the Companies Registry Customer Liaison Group which
comprises representatives of the Hong Kong Institute of
Company Secretaries, the Hong Kong Association of Banks,
the Law Society of Hong Kong and the Hong Kong Society of
Accountants, and some principal customers. The Group met
four times during the year and is a useful vehicle for exchanging
ideas and views on the Registry’s existing and proposed
activities. In May 2001, we conducted an annual independent

customer survey to identify areas for further improvement.

During 2001-02, we achieved the following service

improvements: —

¢ The standard time for registration of new oversea companies
was shortened from 29 working days to 25 working days.

e The standard time for deregistration of companies (issue of
approval letter) was shortened from 7 working days to 5
working days.

e The standard time for registration of general documents for
local and oversea companies (including updating the
Registry’s database) was shortened from 9 working days to
8 working days.

¢ The Interactive Voice Response System has been enhanced
to entertain more calls and fax requests.

* New enhanced features were added to the Companies
Registry On-line Public Search System including a new
service for delivering microfiches to customers through
couriers.

e The contents of all the prevailing Companies Registry
External Circulars have been made available for downloading
from the Registry’s website.

e The shroff and search hours have been extended to provide

better service.
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Communication Channels

The Registry’s homepage on the Internet provides a very
effective communication channel with our customers. The
number of viewers has now grown to an average of about
14,600 per month. We regularly update and enhance the
contents of the homepage, and add special messages from
time to time to draw the attention of customers to new
arrangements and policies. In addition, customers can
download, from our homepage, specified forms and all external

circulars issued by the Companies Registry.

The Companies Registry Enquiry Hotline (2234 9933) provides
With the

enhancement to the hotline in April 2001, the number of calls

an around-the-clock service to the public.

received has increased by about 8% during the year, averaging

some 7,200 per month.

INHEA e SR ARISHIE#Y /-7

Information pamphlets on the Registry’s services
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COMMITMENT TO CUSTOMERS

The Registry now has 15 information pamphlets covering
various topics such as company formation, filing requirements
and company search facilities. We will continue to update the
contents of pamphlets wherever appropriate. The pamphlets
have proved to be very useful in helping our customers to

understand the services that are available to them.

The Registry revised its promotional video in November 2001
to include the most up-to-date information including the
corporate governance review and strategic change plan. The
video also introduces viewers to the organisational structure,

services and latest development of the department.

BINEBEZEEBI T EE—FH/ D EFSHER
Participating in the SME Market Day 2001 organised by the Hong Kong Trade Development Council
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The Registry was awarded a Merit Award by the Civil Service
Bureau in the Customer Service Excellence Award 2001-02
competition in which 28 departments took part. The Award
was to promote a customer-oriented service culture in the civil
service and to give recognition to the efforts of bureaux/
departments in promoting their culture and enhancing their
services to members of the public. On 1-3 and 5 February 2002,
the Registry set up a booth at the Exhibition Gallery of Hong
Kong Central Library
to display its
achievements on

customer service.

o
KEBN T —EE-FE_FESUAERBE, ILE 0 E15 TEITE,

Winning the Merit Award in the competition for the Customer Service Excellence Award 2001-02

The Registry participated in the Serving the Community Festival
2002 by organising a quiz to promote public interest in its
services. The Serving the Community Festival was a fortnight-
programme organised by the Government to showcase the wide
range of good quality services that Government provides, and
to highlight the importance the civil service attaches to

delivering excellent customer service to the community.

During the year, representatives of the Companies Registry
gave talks on registration of oversea companies and
incorporation of local companies at briefing sessions organised
by Invest Hong Kong and the Commerce and Industry Bureau
for a Mainland Private Enterprise Delegation, and by the Hong

Kong Economic and Trade Office in Guangdong respectively.

)
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Frequent visits from local institutions were also organised by
the Registry during the year. The ideas and experiences
exchanged during these visits were very useful for improving

our services and enhancing mutual understanding.

The Registry values communications with our customers and
all persons who are interested to learn about the department’s
activities. Our Annual Report aims to present a succinct and
comprehensive assessment of the Registry’s position and
future developments, and we attach great importance to the
quality of our reporting. We are very pleased that our efforts
in this area were recognised; our 1999-2000 Annual Report
received an ‘Honourable Mention’ in the 2001 Hong Kong

Management Association Best Annual Reports Awards.

\

HK
MA

BEST ANNUAL REPORTS AWARDS

hmarded g Crmpassss Regeiny

Cabegory.  Mos-profe Making sed Charitstls Onpssigatons

This is to certify that
the above organization has been awarded
Honourable Mention  of the

Best Annual Reports Awards 2001

organized by
The Hong Kong Management Association

& =
Rammaie P Tim by By Mgy faae e

N\ J
RERFRFEBEIEB L IRE BN
TET—FREFRILEES TBEFE,

Receiving an ‘Honourable Mention’ in the 2001

Hong Kong Management Association Best Annual Reports Awards
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A Organisation

HECZEETF=R=+—H» KEHLF407% As at 31 March 2002, the Registry had a total of 407 staff, of
BT HF348 BAATEE » HERS9 BAEGH whom 348 were civil servants and 59 were contract staff, as
BT -EZFEE—F=A=+—H  ~EEHAN compared with the 403 staff employed on 31 March 2001.
BTRI*H403 %

TABNEHRER , RZEE—F+BZ+ZHMK A new Company Law Reform (CLR) Division was formed on

3 o ERI R AREAERHEEEERIMNER 22 October 2001. The Division serves as the secretariat for
BEZEERMERRITHA AN ERE - I the SCCLR, for which it provides legal and administrative
BESHERARENENMEIE - support, and undertakes legal research work in connection

with company law reform.

HECZEZTF-H=4+—H » AENEEZEE The Registry’s organisation on 31 March 2002 was as
wmr o — follows: —

AERMEER

Registrar of Companies

- BREHH _ DEENE
EHCIE A BEEMEE 2R AT MRS B & EEED R
Business Manager Legal Services Division Registry Manager Company Law Reform Division Development Manager
Registry Solicitor Deputy Principal Solicitor
A=
i} NBIRILR s Y
. RZHS% . c 3}5 Esﬁi% {L\\E]S[#EIHH' EBIET i\\ﬂ’ﬁfﬂ} Gener:’z%pport Iﬁ;ﬂnﬁlﬁ ;EE

Financial Services ustomer Services Registration Company Formation Public Search Qe Technology Development

& Enforcement



HUMAN RESOURCES

ik

HEEFRIEEA S

Managers of the Headquarters Team

REIXtaE A EEA R

Managers of the Registration Division
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REIR I RAEBIHTTESIEEA R

Managers of the Company Formation and Enforcement Division

REEMEFHIEEAS

Managers of the Public Search Division
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Staff Management & Training

In order to adopt a more strategic approach in staff training
and development matters, the Registry formulated the
department’s first training plan in 2001-02. Training records
in respect of individual officers have been compiled for the
reference of division managers to enable them to take a more
proactive role in planning and managing staff training and
development. During the year, a total of 918.4 training days

were undertaken by staff locally.

Computer training has again been accorded high priority in
order to enhance the awareness of information technology
among staff and equip them with the necessary skills to cope
with the Government’s objectives in promoting electronic
commerce in Hong Kong. A set of CD ROMs containing training
materials on software applications, namely, Basic Internet,
PowerPoint, Excel, and Word, was procured in July 2001. Staff
were encouraged to make use of the CD ROMs to enhance

their computer application skills.

The Registry also conducted experience sharing and briefing
sessions on topics of interest, including a briefing on civil
service conduct and integrity matters delivered by the
Independent Commission Against Corruption, and an in-house
experience-sharing session with middle managers to exchange
views and experience on staff management and disciplinary

matters.

In support of the three-year training and development scheme
launched by the Civil Service Bureau in 2001-02, the Registry
has introduced a departmental incentive scheme to promote
a culture of continuous learning and life-long self-development.
The Scheme aims to provide financial incentives to staff to
embark on self-initiated external study programmes or short
courses that are employment-related to suit their personal

development needs, interests, time and learning mode.
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A review and survey were conducted in 2001-02 to formulate
a training programme to better meet operational and
development needs of the department. The feedback and
views collected will be incorporated in the training plan for
2002-03.

During the year, a set of orientation programmes for the non-
directorate staff, including contract staff, was implemented.
The programmes help to enhance communication between
management and staff, and provide an early opportunity for
officers taking up new jobs to learn directly from their
supervisors the responsibilities of the posts and what

management expects of them.

—

COMPANIES REGISER

REEEH R RRNIE

The Secretary for the Civil Service visiting the Registry
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Staff Motivation & Recoghnition

The Registry has a Staff Motivation Scheme for the purpose
of promoting staff awareness of and commitment to the
department’s performance pledges and motivating staff
towards the continuous improvement of the service it provides.

The scheme consists of five activities targeted at five different

levels as follows: —

* The Registry Performance Award — to acknowledge overall
performance in the organisation by awarding every member
of staff;

e The Best Suggestion Award — to acknowledge staff effort
in making efficiency and improvement suggestions on the
Companies Registry;

e The Good People and Good Deeds Award — to acknowledge
exemplary conduct and superlative efforts of individual staff;

e The Best Service Award — to acknowledge specific service
performance by awarding specific divisions/sections; and

e The Best Counter Staff Award — to acknowledge the
provision of quality customer services by awarding individual
staff.

ARG TR AR RIEER TRERELE

‘Incorporation of local companies’ service of the New Companies Section won the Best Service Award
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Officers receiving the Long and Meritorious Service Certificates

ERREEL TREIEEHS

Customer casting his vote to the best counter staff

Incorporation of local companies, a service
provided by the New Companies Section,
was for the third year chosen by the
Registry’s major customers as the winner
of the Best Service Award. The achievement
target for providing this service was within
six working days in 98% of total cases. As
the New Companies Section was able to
exceed the target by providing the service
within six working days in 100% of the
cases, the award to the staff concerned was
well justified. Ten winners of the Best Counter Staff Award
were selected by the Registry’s walk-in customers who
submitted about 1,700 voting tickets. This award has helped
to instill a commitment in our staff to provide a courteous

and efficient service.

Other civil service-wide staff recognition schemes, such as
the Long Service Travel Award and Long and Meritorious
Service Award Schemes, recognise loyal and meritorious
service. During 2001-02, one officer received a travel award
and 32 other officers who had served 20 years or more in the

government were given certificates.

COMPANIES

———

R A R R R AR 2 41 1 Bl M R AEE
FHREZEZ L 1+ ISR D HAIERRTS

The Registrar of Companies presenting a gold pin to
Mrs Teresa Hui, the Registry Manager, for her loyal and
meritorious service
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ETERF Staff Relations

TR ARENSIERERELTE ) (BEET During the year, the Registry organised various kinds of social
RARAEER - ELFENRRE T REREBEND - £ and recreational activities to enhance staff relations and
—EE-RE T FEENARE T B A AR physical well-being. These activities were well received by
B ERATENTLT  HERH « REE staff and members of their families. Activities held in 2001-02
&~ ERCitrp AN EC SRR S o featured video shows on health topics organised during lunch

breaks, outings to various interesting places, an overnight

camp and the Christmas dinner and party.

rEEREA S EAMEE RS T8

The Registry’s Directorate proposing a toast to the Registry’s staff at the Christmas Party

BEXIFETEE D

Outing to Tai Po Kau Interactive Nature Centre
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Social Responsibility

A blood donation day was arranged in June 2001. Around
10% of the Registry’'s staff supported the function and gave
blood. In support of the Civil Service Volunteer Work
Programme launched by the Civil Service Bureau, a staff

volunteer team was set up in April 2002.

ET7# T#EmA , BEEm
Staff giving blood on the Blood Donation Day
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Prosecutions
In 2001-02, the Registry issued about 169,800 warning letters

to companies and directors who were in default of their
statutory filing obligations under the Companies Ordinance.
78.1% of companies filed their annual returns within the
prescribed time limit, compared with compliance rates of
78.9% and 81.2% for 1999-2000 and 2000-01 respectively.

During the year, the Registry received 198 complaints from
members of the public and other government departments on
alleged breaches of the Companies Ordinance, compared with
201 and 206 complaints received in the years 1999-2000
and 2000-01 respectively. Most of the complaints received
this year concerned failure to report the registered office
address of a company, failure to file annual returns and other
statutory returns, and outdated or inaccurate information

contained in returns.

In 2001-02, a total of 170 summonses were issued against
companies and their directors for failure to comply with their
obligations under the Companies Ordinance, compared with
152 and 261 summonses issued in 1999-2000 and 2000-01

respectively.

Standing Committee on
Company Law Reform

The SCCLR is a non-statutory committee established in 1984.
It is chaired by a Vice President of the Court of Appeal and its
membership comprises representatives of relevant
Government departments, regulators, academics,
accountants, businessmen, company secretaries and lawyers.
Its secretariat is provided by the Companies Registry. The

principal function of the SCCLR is to ensure that the Companies
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Ordinance is reviewed and amended regularly to meet the
changing needs of the business community and regulators.
The SCCLR met six times during the year both to consider a
wide range of proposals to amend the Companies Ordinance
and to continue with its Corporate Governance Review. Full
details of the SCCLR’s work can be found in the Committee’s
18th Annual Report.

Legislation

The Companies (Amendment) Ordinance 2001 came into
operation on 4 January 2002 to enable a listed company
incorporated in Hong Kong, in certain circumstances and
subject to certain conditions, to send a copy of a summary
financial report to a shareholder, debenture holder or any other
entitled person of the company in place of a copy of the
financial documents required to be laid before the company in
its general meeting. The summary financial report in its short
form will reduce the amount of paper involved in the production

of a full set of company’s financial documents.

The Companies (Amendment) Bill 2002 was submitted to
LegCo on 30 January 2002 and a Bills Committee is to be
formed to study this Bill in detail. The Bill will implement
Phase 1 of the recommendations contained in the SCCLR’s
Report on the Overall Review of the Companies Ordinance
which was issued in February 2000. This will include the
introduction of one member and one director companies,
enabling directors to be removed by ordinary resolution, giving
shareholders a personal right to sue to enforce the provisions
of a company’s Memorandum and Articles, lowering the
threshold for circulating members’ proposals, and enabling a
company’s capital to be reduced in certain statutory specified
circumstances without recourse to the Court. In addition, it
will supplement legislative requirements required in connection
with the full computerisation of the Registry under the Strategic
Change Plan (SCP).
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The Companies (Amendment) (No. 2) Bill 2002 is also being
drafted. The Bill will implement a comprehensive review of
Part Xl of the Companies Ordinance undertaken by a Sub-
Committee of the SCCLR in order to streamline and simplify
the statutory requirements for companies incorporated outside
Hong Kong which have established places of business in the
Special Administrative Region. One of the objectives of this
Bill is to balance the needs of regulation through enhanced
disclosure requirements while making the registration regime

for such companies as user-friendly as possible.

In addition to the above, there are two further sets of
amendments which are in the drafting stage. The first of these
concerns measures to update the Money Lenders, Registered
Trustees Incorporation and Limited Partnerships Ordinances
which are all under the purview of the Registrar of Companies
and involves changes to these Ordinances which are required
in connection with the full computerisation of the Registry
under the SCP and to protect personal data in the public
registers kept under the ordinances. Secondly, drafting of
further amendments to the Companies Ordinance has
commenced which will further facilitate electronic incorporation
of companies by introducing a specified form on which the
required information will be provided by the promoters of the
company, together with the inclusion of provisions to protect

personal data supplied to the Companies Registry.

Furthermore, the SCCLR accepted the Hong Kong Society of
Accountants’ proposal to include a new definition of ‘subsidiary
undertaking’ in the Companies Ordinance for the purposes of
group accounting and the drafting of the proposed amendments

is underway.
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Strategic Change Plan

In realising our vision to offer fast, cost-effective, user-friendly
and high quality services to our customers, three strategic
goals were formulated in the Registry’s SCP — Developing
electronic services and wider use of information technologies,
Enhancing quality of information and corporate compliance
and Achieving and sustaining excellence in service delivery.
Over the past year, the Registry has made good progress in
the implementation of the SCP in areas such as tendering for
the new computer system, drafting relevant legislative

amendments and conducting a review of specified forms.

The implementation of the SCP will lead to a significant
reduction in the time taken to process documents, more timely
updating and disclosure of company information, improved
quality of information, enhanced data security and integrity
and higher productivity at reduced operating costs. The
strategic change in the Registry’s mode of operation and
computerisation programme will not stop at the implementation
of the SCP. We will strive continuously to review and improve
our services with the use of state-of-the-art information

technologies and re-engineered business process.

Integrated Companies Registry

Information System

In order to support the transformation of the Registry from a
paper-based and labour-intensive system to electronic and fully
automated operations, an Integrated Companies Registry
Information System (ICRIS) will be implemented in two phases
by 2003 and 2004 respectively. Phase | of ICRIS includes
the replacement of the existing computer systems and
infrastructure and database management enhancement. In
addition, a document imaging system and a workflow
management system will be implemented to support electronic
processing and electronic searching. Phase Il includes the
implementation of electronic document registration and
incorporation, a customer service support system and a

business knowledge repository. It will take about 15 and 13

months respectively to implement the two phases.
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In order to implement Phase | of ICRIS, the Registry invited
two tenders, i.e. the Tender for the Implementation of ICRIS
and the Tender for the Provision of Microfiche and Paper
Document Conversion Services in late 2001, and awarded the

contracts in July 2002.

Legislative Amendments

The Companies (Amendment) Bill 2002 was introduced into
LegCo on 30 January 2002. The majority of the legislative
amendments proposed by the SCP to facilitate electronic
service delivery have been included in this Bill. The legislative
amendments in relation to oversea companies and electronic
incorporation of local companies will be included in the

forthcoming amendment bills.

Review of Specified Forms

The Forms Review Working Group established by the Registry
in September 2000, in consultation with some major
customers, has reviewed and designed over 60 specified
forms, including the revision of 33 existing forms. About 40
revised and new specified forms will be introduced upon the
enactment of the related legislative amendments in the
Companies (Amendment) Ordinance 2002. These new forms
will cater for the new filing requirements resulting from the
legislative change. Another major objective of redesigning the
forms is to enhance the user-friendliness in completion of
forms. The Forms Review exercise will be completed in early
2003.
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Overall Review of

the Companies Ordinance
The Overall Review of the Companies Ordinance by the SCCLR

resulted in 62 recommendations for reform which have been
categorised into four phases for follow-up action. Most of the
Phase | items have been included in the Companies
(Amendment) Bill 2002 which was introduced into LegCo on
30 January 2002. The Bill is currently awaiting scrutiny by a
Bills Committee and it is hoped that it will be enacted in the
2002-03 session of LegCo. Phase Il covers various corporate
governance related items which have been subsumed by the
Corporate Governance Review and will be the subject of further
companies amendment bills in the next year or so. Phase Il
involves a number of major items requiring further
consideration such as oversea companies, company
inspections and investigations, offences and punishments
under the Companies Ordinance and scripless securities.
Proposals regarding oversea companies, including a complete
review of Part XI of the Companies Ordinance are included in
the Companies (Amendment) (No. 2) Bill 2002. Work on the
remaining items is either under way or has just commenced.
Finally, Phase IV will cover, inter-alia, the restructuring and re-
writing of the existing Companies Ordinance, the re-
categorisation of companies and a review of the capital

maintenance provisions in Part Il.
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Corporate Governance Review

The SCCLR continued its comprehensive review of corporate
governance. The SCCLR’s three sub-committees, namely the
Directors, Shareholders and Corporate Reporting Sub-
committees, held twelve meetings to finalise their proposals
comprising Phase | of the Corporate Governance Review. In
July 2001, it published a Consultation Paper on Phase | of the
Review setting out 21 proposals and received 53 responses
from various institutions, professional bodies and members
of the public. The SCCLR considered the responses at its
159th meeting held on 26 January 2002 and, in the light of
the comments received, adopted most of the proposals. Action
is being taken to make appropriate amendments to the

Companies Ordinance and the Listing Rules.

In 2001, the then Financial Services Bureau commissioned
two universities to undertake four research projects on:
international institutional investors’ attitudes towards
corporate governance standards in Hong Kong; a comparative
study of corporate governance regimes in other jurisdictions;
the roles and functions of audit, nomination and remuneration
committees; and an economic analysis correlating the
performance of listed companies with their shareholders’
profile. Work on these has been nearly completed and the
SCCLR will be considering the conclusions of this research

work.

Phase Il of the Corporate Governance Review commenced in
September 2001 which we hope will be concluded around the
end of 2002. This phase will cover issues such as the
development of appropriate training programmes and
qualifications for directors, directors’ remuneration,
shareholder communication, company general meetings and
the role and functions of audit, nomination and remuneration

committees.



INTERNATIONAL LIAISON

AR ERER R R AHE - LESET
fARTETRIRRFSIZE R TIERIR » L ZHAEEZR
iR R ARG AR RIS R EARRE
FERHES - ARRRERRN —EE—F+—H
+-R+=AHEESEEBITHMBEEER
HEREIEEE (Annual Conference of the
Commonwealth Association for Corporate
Governance) - FRABIZF T 28 HFHE » B
¥E18 EBUFERFT 5 5 ARt EEERE ; LIRRK
BAGE ~ IIEX ~ RFUSRITTEIE ~ maFERI<E
BHRZEMNBUSRE -

CR

International contacts have been maintained and developed
to enable the Registry to assess its standards and
performance objectively, and share experiences regarding the
provision and development of corporate registration services
and corporate governance issues in other countries. The
Registrar of Companies attended the Annual Conference of
the Commonwealth Association for Corporate Governance in
Kuala Lumpur on 12 and 13 November 2001. During the year,
the Registry played host to 28 groups of visitors including 18
government departments and five professional bodies from
the Mainland, and government delegations from Brunei,
Canada, the Macau Special Administrative Region, South
Africa, and the U.S.A. (State of Delaware).

COMPANIES REGISTRY
& 8 B M R

FFFL AIEE M REAYT 2 AR 14
EEEMERRETRAE
Visit by a delegation from the

Companies and Intellectual
Property Registry Office of the
South African Companies Office

Ll Er e 2 N s i A
Visit by the Deputy Director, Overseas Chinese Affairs, Office of the State Council of the PRC
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HEESN LA RIEEEE
e
Visit by participants of the

Mainland-listed Companies
Directors and Senior Managers

R A R R R EGE AT 2R
RS e A EEIE

The Registrar of Companies presenting
a souvenir to the Deputy Director,
Overseas Chinese Affairs,

Office of the State Council of the PRC

Training Programme for

i,y

CR)

COMPANIES HEGIS

J &
BPISRITTIE B 575 /o B AE B PT ZR Ean A R

Visit by a delegation from the Registration and Notaries Authorities of Legal Affairs Bureau of the Government
of the Macau Special Administrative Region
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TEEHRARF
Workload Statistics

BE3R3MALEE B/(R)BESL

Year to 31 March % Change

2002 2001 %
NG| New Companies
SEM AR AL Incorporations
— ARAT — public 361 377 (4.2)
— FARF — private 38,331 41,121 (6.8)
FERVBIMAT] Oversea companies registered 773 838 (7.8)
REIXHER General Registration of

Documents

FrUSEIR3RED Charges received 22,441 22,875 (1.9)
Frug B89 314 Documents received 1,422,330 1,450,894 (2.0)
B RERESE Change of name applications 9,260 10,990 (15.7)
BENFRAME Voluntary liquidation notices 1,394 1,610 (13.4)
Bl Search Facilities
ERGHEBE Microfilm searches 1,660,146 1,689,473 (1.7)
ERAQRER Company particulars searches 55,059 14,393 282.5
EREERS| Directors’ index searches 84,405 25,031 237.2
i Prosecution
BHEE Summonses issued 170 261 (34.9)
EFEER Conviction rate 24% 38% (36.8)
SIFR1TED Striking Off Action
L] T N Companies struck off
— R — for not carrying on business 20,628 10,374 98.8
HEscEm Deregistration
HWEHIEME AT Companies deregistered 20,526 14,983 37.0
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BSFIRER

Annual Accounts

LEGIMEEERE
#ZE 2002 3 B 31 HIEWEAFIRBR

Annual Accounts of the Companies Registry Trading Fund
for the Year Ended 31 March 2002

RIS E A RIRMIE 7(4) R BRIERZ
Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance

®
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AT MRS ERETIEEN
Companies Registry Trading Fund
Profit and Loss Account

#ZE 2002 F3 A31 HIEFE
for the Year Ended 31 March 2002

(LU TSR ) g 2002 2001
(Expressed in thousands of Hong Kong dollars) Note

= 3:1 Turnover 3) 242,043 244,470
EERA Operating costs (4) (197,513) (193,860)
EERF Profit from operations 44,530 50,610
HAthg A Other income (5) 3,700 6,589
AMERA Finance cost (6) (4,055) (8,505)
PRidEIZFI Profit before tax 44,175 48694
R Taxation (7) (6,492) (6,737)
RiREBH Profit after tax 37,683 41,957
i35 Dividend (8) (11,305) (12,587)
REBEF Profit retained 26,378 29,370
El & E R #HER Rate of return on ) 10.2% 12.1%

fixed assets

B T BRRERFI » FRIIRE H MR -

There were no recognised gains or losses other than the profit after tax for the year.

BATEEATABZZEETAIKREAN—EES -

The notes on pages 60 to 66 form part of these accounts.

EIER G W E Jones
NEIEIMERRERE Registrar of Companies and
AR R E A R EATIE General Manager
“ER2"FHhANAH Companies Registry Trading Fund

9 September 2002



(LU T TIR)

AERIMESEREEEARR
Companies Registry Trading Fund

Balance Sheet
1£2002 £ 3 A 31 HpYfEE

as at 31 March 2002

(Expressed in thousands of Hong Kong dollars)

aE
FRBEE
BEEE

RENEE
PR R H0R
P AR IR
FERHR

BT

R RIBITHEE

REBAR
EUICE

P IER

P AR IR
L

RENEERER

BEENE
REBAE

FEREER

BRI TR
BUSE

PEE
B K (#

REBF
BERRE

ASSETS

Non-current assets
Fixed assets

Current assets

Debtors and prepayments
Amounts due from related parties
Tax refundable

Placements with banks

Cash and bank balances

Current liabilities

Short term borrowings
Creditors

Amounts due to related parties
Tax payable

Net current assets

Total assets less
current liabilities

Non-current liabilities

Deferred tax
Government loan

NET ASSETS

R
Note

(11)

(12)
(13)

CAPITAL AND RESERVES

Trading fund capital
Retained earnings
Proposed dividend

BATEEATABEZZETALRBEN 5D -

The notes on pages 60 to 66 form part of these accounts.

(14)
(15)

2002 2001
402,971 403,983
2,657 2,819
1,920 1,544
— 328
108,400 108,100
4,098 1,939
117,075 114,730
(27,670) (27,670)
(14,262) (11,242)
(34,330) (35,080)
(927) —
(77,189) (73,992)
39,886 40,738
442,857 444,721
(3,539) (2,829)
(27,670) (55,340)
411,648 386,552
138,460 138,460
261,883 235,505
11,305 12,587
411,648 386,552
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AEFIMESEETRERER
Companies Registry Trading Fund
Cash Flow Statement

#HZE2002FE3 31 HIEEE
for the Year Ended 31 March 2002

(LU T a5 ) HRE 2002 2001
(Expressed in thousands of Hong Kong dollars) Note
&iEIAH Operating activities
EERF Profit from operations 44,530 50,610
HTEE K igtEs Depreciation and amortisation 16,043 15,234
FEATHRFRATIE AN Increase in creditors 1,154 5,415
P B RAERE Increase in amounts 2,176 8,791
MREXAYIE 0 due to related parties
FEUWTIR Fx R TR 1T Decrease/(Increase) in debtors 200 (1,138)
FOERE A 1 (1) and prepayments
FELT B RREE Increase in amounts (376) (390)
BRFXAYIE 0 due from related parties
FREEEEZ Net cash inflow 63,727 78,522
WERABE from operating activities
BREWA RRE R Returns on investments
and servicing of finance
FEUA Interest received 3,563 6,492
FMEXH Interest paid (7,085) (9,728)
2z H Dividend paid (12,587 (14,880)
AEE WA NS Net cash outflow from returns (16,109) (18,116)
AR ERHFEE on investments and servicing
of finance
TR Taxation
EFIER Profits tax paid (4,526) (8,655)
SR Tax paid (4,526) (8,655)




B/EIEE

BT RUMIFER
(ZRBLKI)

BEETEE

ERETAERHE

RFEER 2
BRERLBEH

ARETRIERI 2B E
(iR /RABER

AE

REER

ERE 2 B
s b

RENRFRBE
B GR2») /38n0

RENRFRBE
£2001 F4 A1 H
R 4EER

RENFRRE

#£2002F3A31H

R 4EER

i
Note

Investing activities

Net increase in placements with banks
(other than cash equivalents)

Purchase of fixed assets
Proceeds from disposal of fixed assets

Net cash outflow from
investing activities

Net cash (outflow)/inflow
before financing

Financing
Loan repayments (16)

Net cash outflow
from financing

(Decrease)/Increase
in cash and
cash equivalents

Cash and cash equivalents
at 1 April 2001

Cash and cash equivalents (17)
at 31 March 2002

BATEEARTABZZETAIRBEN 5D -

The notes on pages 60 to 66 form part of these accounts.

2002 2001
(57,100 ) (5,000 )
(13,061) (13,936)

98 —
(70,063 ) (18,936)
(26,971) 32,815
(27,670) (27,670)
(27,670) (27,670)
(54,641) 5,145
105,039 99,894

50,398 105,039
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WREI T
(BRASBIEERISN » LUBMTFITAIR)

1.

AFEEMEEERE SR
AIALEBTE1993 56 A 30 AR (ERSEH) (F430F) £3 ~ 4 K6 ERERE £1993F8 A1 H
AMEEERES - ARAT FRHUMBRRELNERRARZMAELMER AR Y

b

>
1

N7 /)

oun
X

. BEEGR

(a) BEtEHE
FiREHBRBEEFEAR SRR RS -

(b) BEEE
1993 8 A1 HHEFEE ARZMRL EEALNEEEEBIRALEBAMRGBMNER T S EESREZERFATINMGEA
TR o 21993 £8 A1 HiEHEME E EEIZERANEE REERHEWEREZEMAIAIR -

(c) ITE R
i. MERKERTEAREEREREZEERMERROREGE TRt EERERFHANZRFOHIEEREH - 7

EFRE:

Y 3.3% — 3.6%
B RM 20% — 33.3%
RAREKE 20%

WA R4S TR 20%

e s 20%

ii. TR IEEEITHRIBEARMER M - RIMEIFE -
iii. BRI RERBIBERRAZ N ERBNE—RFEKRD 3 E5 FH#sH -

(d) SEFERRFR
HREEEENMRTERREMS I HNERRESRAEERTEE - TURBRAFERVRERTEEEA -

(e) WARYFERS
BRIFUNE B IR HARTERFRESEAMR o F S ULABIIRFERTBOF SRERBAIR o

( ARAEE
RIB(EERSEA)(F4308) RIMNATZMELEESEBNEEENTHREUGIE TR —EEI S5 8 -
FR - SEESHEAEERTERIEMEMEETLS - EFRBEERICERAEUFER » & EEE  LRZH
RS BUT S R EART EN VM E LM -

(9) ¥ABE
LRI EHESZHBAAIER TR R A D MEEEIRS » I B T ASIEEENR BT 88 =188 A5 Eim

SERBARE -



NOTES ON THE ACCOUNTS

(Expressed in thousands of Hong Kong dollars unless otherwise stated)

1. Status of the Companies Registry Trading Fund
The Companies Registry Trading Fund was established on 1 August 1993 under the Legislative Council Resolution
passed on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading Funds Ordinance (Cap. 430). The Companies
Registry provides our customers with services and facilities to incorporate companies and to register and examine

company documents.

2. Accounting policies

(a)

(b)

—
(¢
-~

s

Basis of accounting
The accounts have been prepared in accordance with accounting principles generally accepted in Hong Kong.

Fixed assets

Fixed assets appropriated to the Companies Registry Trading Fund on 1 August 1993 are stated at the value
contained in the Resolution of the Legislative Council for setting up the Companies Registry Trading Fund. Fixed
assets acquired since 1 August 1993 are capitalised at the actual direct expenditure of acquisition and installation.

Depreciation and amortisation
i. Depreciation is provided on a straight-line basis calculated to write off the cost of assets less residual value over
their estimated useful lives. The annual rates of depreciation used are:

Building 3.3% — 3.6%
Computer system 20% — 33.3%
Furniture and fittings 20%

Office and specialist equipment 20%

Office car 20%

ii. No depreciation is provided in respect of land and capital projects in progress.
. System development and data conversion costs for computer systems are amortised over a period of three to five
years from the beginning of the month they are commissioned into service.

Deferred tax
Provision is made for deferred tax in respect of all material timing difference attributable to accelerated depreciation
allowances on fixed assets except where it is considered that no liability will crystallize in the foreseeable future.

Revenue recognition
Revenue is recognised as services are provided. Interest income is recognised on an accrual basis.

Related parties

The Companies Registry Trading Fund is a separate accounting entity within the Government of the Hong Kong
Special Administrative Region established under the Trading Funds Ordinance (Cap. 430). During the year, the
Trading Fund has entered into transactions with various related parties, including Government bureaux and
departments, trading funds and financially autonomous bodies controlled or significantly influenced by the Government,
in the ordinary course of its business.

(g8) Cash equivalents

Cash equivalents are short term, highly liquid investments which are readily convertible into known amount of cash
without notice and which were within three months of maturity when acquired.
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3. &% %A Turnover

HEXHERE Charges registration fees

ATFEMAIE Incorporation fees

FHRRETLE Annual registration fees

EMREENNE Searches and copying fees
BIERRWREER Fees for administration and collection services
HtER Other fees

4. iB{ERLAS Operating costs

BIEH Staff costs

—MOE R X General operating expenses

£ i Computer expenses

RO EE R Central administration overheads
HTEE K igtEE Depreciation and amortisation
BETRTENES Auditor’s remuneration

5. Efthlff A\ Other income

SRITFRA R Interest from bank deposits
EEEEEENTIHE Profit on disposal of fixed assets

2002 2001
10,962 10,974
66,115 70,837
89,096 88,753
48,165 47,528
10,002 8,821
17,703 17,557

242,043 244,470
2002 2001
157,282 155,165
19,362 17,806
3,614 4,374
818 900
16,043 15,234
394 381
197,513 193,860
2002 2001
3,602 6,589
98 —
3,700 6,589




6. FE LA Finance cost

2002 2001
FIE Interest on
SEER—FRE Government loan repaid 2,362 3,406
EEZHRER and repayable within one year
—FREER Government loan repayable 1,693 5,099
ZHBFER after one year
4,055 8,505

7. X Taxation
ZEMEMELR16% MEETHE (2001 F :16% ) - ARGIE—FERIBEXMTFTEA » LAERE (IRBFE6) (B1125)
MEEIFIER - HAEEEENRITERREEMGI HNEARSESRARLERMEE T RERKTEERNAR
BTN BEEREA -
Notional profits tax is provided at the rate of 16% (2001 : 16%). A payment in lieu of profits tax calculated on the basis
of the provisions of the Inland Revenue Ordinance (Cap. 112) will be made to the Government. Provision is made for
deferred tax in respect of all material timing difference attributable to accelerated depreciation allowances on fixed
assets except where it is considered that no liability will crystallize in the foreseeable future.

2002 2001

BEFEM Notional profits tax 5,782 6,473
FRIEERTR Deferred tax for the year

(R 2= R P E2E Provision for the timing differences 710 264

R FISTRE G FREIREE Adjustment due to a change — =

of profits tax rate
710 264
FRIRA Taxation for the year 6,492 6,737

8. % E Dividend
HEEEAHE1,130.5 BILIERYBAGEA (2001 & : B#81,258.7 BJL) ©
An amount of HK$11,305,000 (2001 : HK$12,587,000) is proposed as dividend to the Government.

9. EIE & E[E#RE Rate of return on fixed assets
EEEERREZEERFNMN LR SUWAL RN AEEHNEETEEFIDFHENASR - ARGERREEESNVEEE
BEIHMHRRARMETNEFARZTHIBERIERE o
The rate of return on fixed assets is calculated as the percentage of operating profit and interest income after taxation
to Average Net Fixed Assets (ANFA). The Companies Registry Trading Fund aims to achieve a target return of 10% per
annum as determined by the Financial Secretary.
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10. ElE &= Fixed assets

TR ESE %A WMAER EPME
EEY EN¥ REE 5% HE@R e
Office &
Land & Computer Furniture specialist Office
building system & fittings equipment car Total
A (4B Cost or valuation
1£2001 £4H1H At1 April 2001 398,511 75,990 16,941 2,208 130 493,780
1= Additions — 14,320 7 704 — 15,031
EE Disposals — - — (452) — (452)
£2002F3 A31H  At31 March 2002 398,511 90,310 16,948 2,460 130 508,359
REHIRE /sy Aggregate depreciation/amortisation
1£2001 £4H1 H At1 April 2001 32,585 39,917 15,657 1,508 130 89,797
FREH Charge for the year 4,445 10,352 852 394 — 16,043
EE%EA Written back on disposals — — = (452) = (452)
£2002F3 A31 H At 31 March 2002 37,030 50,269 16,509 1,450 130 105,388
IREFE Net Book Value
£2002F3 A31 H At 31 March 2002 361,481 40,041 439 1,010 — 402,971
1£2001 £3H31 H At 31 March 2001 365,926 36,073 1,284 700 — 403,983
11. 55 HAfE3% Short term borrowings
2002 2001
BE3H31 H—FWRW Government loan repayable 27,670 27,670
FEBRER within one year at 31 March
SRR 13) (see also note 13)
12. JEIEMTX Deferred tax
2002 2001
1£2001 %4 A1 Hz#Eek Balance at 1 April 2001 2,829 2,565
FAZER Provision for the year 710 264
#£2002 £ 3 A 31 Hz#Eek Balance at 31 March 2002 3,539 2,829




13. BIFFE 2k Government loan

RIBRILIER 1993 6 A 30 HRT@BAYREE » 1£1993 8 B1 HiREEESMNEEFEAM 41516 BT » B
2767 BENABEAREESRALEESNEN - HERH1994F8 A1 HEANHHIRESHEEE - BEEFENE2767 B
Tt MR 2002 58 A1 BEZMER » SHEMRBIIEREMER » AIEB TR RIFEER AN 2,767 ELATERTER
HIEMBNEMEREE - ENERFIE  BEXRATERITASZEGNEASEMATHNRERERM RN FEHEER -
The loan of HK$276,700,000 from the Capital Investment Fund was made in accordance with the resolution passed by
the Legislative Council on 30 June 1993 to finance part of the net assets valued at HK$415,160,000 appropriated to
the Companies Registry Trading Fund with effect from 1 August 1993. The loan is repayable in ten equal annual
instalments of HK$27,670,000 starting from 1 August 1994. The instalment due and payable on 1 August 2002 is
shown as short term borrowing. The balance of HK$27,670,000 shown under Government loan represents the balance
of the loan after repayment of the ninth instalment. The loan bears interest at a rate equal to the average of the best
lending rate quoted by the continuing members of the Committee of The Hong Kong Association of Banks.

14. EiEE £ E K Trading fund capital

AR AR MRS ERSAIRE

This represents the Government’s investment in the Companies Registry Trading Fund.

15. {82 Z % Retained earnings

2002 2001
1£2001 &£ 4 A1 Hz#tER Balance at 1 April 2001 235,505 206,135
FARF Profit for the year 37,683 41,957
BESERR B Proposed dividend (11,305) (12,587)
1£2002 £ 3 A 31 Hz#58R Balance at 31 March 2002 261,883 235,505

16. ERFEEEN ST Analysis of changes in financing during the year

BUSE (BLIEFEHRERR)
Government loan
(including short term borrowings)

2002 2001
1£2001 %4 B1 B2 #EER Balance at 1 April 2001 83,010 110,680
RAMEZRERH Cash outflow from financing (27,670) (27,670)
1£2002 £ 3 A 31 Hz45ER Balance at 31 March 2002 55,340 83,010
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17. IR R ZEFEIR £ E&E B89 4T Analysis of the balances of cash and cash equivalents at end of year

2002 2001

RE RIBITHEER Cash and bank balances 4,098 1,939

RITIFER Placements with banks 46,300 103,100
(ZFRIELEH) (cash equivalents portion)

50,398 105,039

18. HRIEIERY3Z 5 Related party transactions

BT LR RABUMBHIZHIN 0 FREBRERENEMEZSMMMT

(a) ARIEHTERERBRIRFLIEEMRFENRT » MEBAIRIBRBEEE) » MIKRETEEMEAZIME © 2K
BELEARFEAVINESET B B! 1,675.6 BT (2001 & : BH#E1,601.4 EJT)

(b) BEREMIBIRE TAENRFELIEEEYF B~ EDR ~ 133l ~ FFAH: - KEEE - WAMAHEE - FREER
Wit - EEMIFAZHILENE1,239.3 BT (2001 F : A#E1,553.3Ex) ; &

(c) HEREMBRENENBREIMERBAEMNEARNS » FEHEREN40.4E T (2001 5F : BH256.6 EIT) ©

Apart from those separately disclosed in the accounts, the other material related party transactions for the year are

summarised as follows:

(a) Services provided to related parties included search and copying services, collection of certain tax-loaded fees and
bona vacantia, and the administration of the Money Lenders Registry on behalf of the Government. The total
revenue derived from these services amounted to HK$16,756,000 (2001 : HK$16,014,000);

(b) Services received from related parties included services on acquisition of stores, mail, printing, training, information
technology, building management, rental of accommodation, central administration and auditing. The total cost
incurred on these services amounted to HK$12,393,000 (2001 : HK$15,533,000); and

(c) Capital expenditure in relation to information technology and renovation services provided by related parties amounted
to HK$494,000 (2001 : HK$2,566,000).

BRERERBNTZUTRFEHRTAR - WESEKEARFAMINER | NZFRIFRIEHTERIERE - IWERI

REEBRR ARG o

Services provided by or to related parties were charged at the rates payable by the general public where such services

were also available to members of the public, or on a full cost recovery basis where such services were only available

to related parties.

19. EAKIE Capital commitments

EHEER B EESREERERPELHEBHENFENT :
At the date of balance sheet, the Trading Fund had capital commitments, so far as not provided for in the financial
statements, as follows:

2002 2001
B4 Contracted for 1,263 4,862
AR Authorised but not contracted for — =
1,263 4,862




HESTRE HIKIk B IREBEEARER
B BAIBATEIRER ©

NERIMEESEES A KELEST

EERMWEE

RIB (EERSEM) (F4308) F7 (4) 1&
BRRTE @ ARGEMESEASBIEIER FITRR
ABEERRISUE - WISMBENWMBRRES
AN o ERGITFREE » ARREMRELEEES
BASIRN A ERIRA BRI ETEER -

BNEEERBEROES TIFOORER - HZFH
BHMAMFHBIBR » WAEERS ©

ERMERR
LERARCIRR (B EEEH) 57 (5) 15/
MERBIIBNEER » BZAEE LdAIEL
B - BT ERELUINET N ERZEMER
RETEBEARIBEIRERINESE - TEEME
ARFMEE EESBITIENR ML HRE
EFRTERIEAMGRTANFIER - R EREETEERRE
BANTRMESERSNEREL KBS
Ef*ﬁléﬁﬁi&a’ﬂ?}ﬁﬁéé ZEEETEER ©

REPORT OF THE DIRECTOR OF
AUDIT TO THE LEGISLATIVE
COUNCIL

| have audited the financial statements in Appendix B which

have been prepared in accordance with accounting principles

generally accepted in Hong Kong.

Respective responsibilities of the General
Manager, Companies Registry Trading Fund

and the Director of Audit

Under section 7(4) of the Trading Funds Ordinance (Cap. 430),
the General Manager, Companies Registry Trading Fund is
responsible for the submission of financial statements
prepared in accordance with generally accepted accounting
principles and signed by him to me. In preparing the financial
statements, the General Manager, Companies Registry Trading
Fund has to select appropriate accounting policies and to apply

them consistently.

It is my responsibility to form an independent opinion, based
on my audit, on those statements and to report my opinion to

you.

Basis of opinion

| certify that | have examined and audited the financial
statements referred to above in accordance with section 7(5)
of the Trading Funds Ordinance and the Audit Commission
auditing standards. An audit includes examination, on a test
basis, of evidence relevant to the amounts and disclosures in
the financial statements. It also includes an assessment of
the significant estimates and judgements made by the General
Manager, Companies Registry Trading Fund in the preparation
of the financial statements, and of whether the accounting
policies are appropriate to the Companies Registry Trading
Fund’s circumstances, consistently applied and adequately

disclosed.
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HAEREAEITEE TIFRT » 1ILEUS—tD3ED
RBNEHKREER BT » (FIHAESRON
B MRRFURRARED TR ERHERRL
ERIERIRETE - EFHB RS - BTCHERF
TSRERFTHERTEER LETESN - HARE
BB TEER TIEREILSENER -

2R

BB/ L RRIAEM A E R AT]
MR EESE TR _F=-A=1+—HA0K
MRBZEZA L FEEERRNRLRE I
ERR (BEREEREM) 7 (4) EFRENTS
N AEE °

B EER
(Bt EMEERMRIFANTT)

ELBIHE

—EE_FhANA

| planned and performed my audit so as to obtain all the

information and explanations which | considered necessary
in order to provide me with sufficient evidence to give
reasonable assurance as to whether the financial statements
are free from material misstatement. In forming my opinion |
also evaluated the overall adequacy of the presentation of
information in the financial statements. | believe that my audit

provides a reasonable basis for my opinion.

Opinion

In my opinion the financial statements give a true and fair
view of the state of affairs of the Companies Registry Trading
Fund as at 31 March 2002 and of the results of its operations
and cash flows for the year then ended and have been properly
prepared in accordance with the manner provided in section
7(4) of the Trading Funds Ordinance.

(CHAN Bar-keung)
Assistant Director of Audit
for Director of Audit

Audit Commission
Hong Kong
9 September 2002



	2001-02
	01
	02
	03
	04
	05
	06
	07
	08
	09
	10



