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Strategic Change Plan
In realising our vision to offer fast, cost-effective, user-friendly

and high quality ser vices to our customers, three strategic

goals were formulated in the Registr y’s SCP — Developing

electronic services and wider use of information technologies,

Enhancing quality of information and corporate compliance

and Achieving and sustaining excellence in service delivery.

Over the past year, the Registr y has made good progress in

the implementation of the SCP in areas such as tendering for

the new computer system, drafting relevant legislative

amendments and conducting a review of specified forms.

The implementation of the SCP will lead to a significant

reduction in the time taken to process documents, more timely

updating and disclosure of company information, improved

quality of information, enhanced data security and integrity

and higher productivity at reduced operating costs.  The

strategic change in the Registr y’s mode of operation and

computerisation programme will not stop at the implementation

of the SCP.  We will strive continuously to review and improve

our ser vices with the use of state-of-the-ar t information

technologies and re-engineered business process.

Integrated Companies Registry
Information System
In order to suppor t the transformation of the Registr y from a

paper-based and labour-intensive system to electronic and fully

automated operations, an Integrated Companies Registr y

Information System (ICRIS) will be implemented in two phases

by 2003 and 2004 respectively.  Phase I of ICRIS includes

the replacement of the existing computer systems and

infrastructure and database management enhancement.  In

addition, a document imaging system and a workflow

management system will be implemented to support electronic

processing and electronic searching.  Phase II includes the

implementation of electronic document registration and

incorporation, a customer ser vice suppor t system and a

business knowledge repository.  It will take about 15 and 13

months respectively to implement the two phases.
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In order to implement Phase I of ICRIS, the Registr y invited

two tenders, i.e. the Tender for the Implementation of ICRIS

and the Tender for the Provision of Microfiche and Paper

Document Conversion Services in late 2001, and awarded the

contracts in July 2002.

Legislative Amendments
The Companies (Amendment) Bill 2002 was introduced into

LegCo on 30 Januar y 2002.  The majority of the legislative

amendments proposed by the SCP to facilitate electronic

service delivery have been included in this Bill.  The legislative

amendments in relation to oversea companies and electronic

incorporation of local companies will be included in the

for thcoming amendment bills.

Review of Specified Forms
The Forms Review Working Group established by the Registry

in September 2000, in consultation with some major

customers, has reviewed and designed over 60 specified

forms, including the revision of 33 existing forms.  About 40

revised and new specified forms will be introduced upon the

enactment of the related legislative amendments in the

Companies (Amendment) Ordinance 2002.  These new forms

will cater for the new filing requirements resulting from the

legislative change.  Another major objective of redesigning the

forms is to enhance the user-friendliness in completion of

forms.  The Forms Review exercise will be completed in early

2003.
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Overall Review of
the Companies Ordinance
The Overall Review of the Companies Ordinance by the SCCLR

resulted in 62 recommendations for reform which have been

categorised into four phases for follow-up action.  Most of the

Phase I i tems have been included in the Companies

(Amendment) Bill 2002 which was introduced into LegCo on

30 January 2002.  The Bill is currently awaiting scrutiny by a

Bills Committee and it is hoped that it will be enacted in the

2002-03 session of LegCo.  Phase II covers various corporate

governance related items which have been subsumed by the

Corporate Governance Review and will be the subject of further

companies amendment bills in the next year or so.  Phase III

involves a number of  major  i tems requi r ing fur ther

considerat ion such as oversea companies, company

inspections and investigations, of fences and punishments

under the Companies Ordinance and scripless securities.

Proposals regarding oversea companies, including a complete

review of Par t XI of the Companies Ordinance are included in

the Companies (Amendment) (No. 2) Bill 2002.  Work on the

remaining items is either under way or has just commenced.

Finally, Phase IV will cover, inter-alia, the restructuring and re-

writ ing of the existing Companies Ordinance, the re-

categorisation of companies and a review of the capital

maintenance provisions in Par t II.
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Corporate Governance Review
The SCCLR continued its comprehensive review of corporate

governance.  The SCCLR’s three sub-committees, namely the

Directors, Shareholders and Corporate Repor ting Sub-

committees, held twelve meetings to finalise their proposals

comprising Phase I of the Corporate Governance Review.  In

July 2001, it published a Consultation Paper on Phase I of the

Review setting out 21 proposals and received 53 responses

from various institutions, professional bodies and members

of the public.  The SCCLR considered the responses at its

159th meeting held on 26 January 2002 and, in the light of

the comments received, adopted most of the proposals.  Action

is being taken to make appropriate amendments to the

Companies Ordinance and the Listing Rules.

In 2001, the then Financial Services Bureau commissioned

two universities to under take four research projects on:

international institutional investors’ attitudes towards

corporate governance standards in Hong Kong; a comparative

study of corporate governance regimes in other jurisdictions;

the roles and functions of audit, nomination and remuneration

committees; and an economic analysis correlating the

per formance of listed companies with their shareholders’

profile.  Work on these has been nearly completed and the

SCCLR will be considering the conclusions of this research

work.

Phase II of the Corporate Governance Review commenced in

September 2001 which we hope will be concluded around the

end of 2002.  This phase will cover issues such as the

development of appropriate training programmes and

quali f ications for directors, directors’ remuneration,

shareholder communication, company general meetings and

the role and functions of audit, nomination and remuneration

committees.
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