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Organisation
As at 31 March 2002, the Registry had a total of 407 staff, of

whom 348 were civil servants and 59 were contract staf f, as

compared with the 403 staff employed on 31 March 2001.

A new Company Law Reform (CLR) Division was formed on

22 October 2001.  The Division serves as the secretariat for

the SCCLR, for which it provides legal and administrative

suppor t, and under takes legal research work in connection

with company law reform.

The Registr y’s organisation on 31 March 2002 was as

follows: —
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Managers of the Headquarters Team
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Managers of the Registration Division
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Managers of the Public Search Division
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Managers of the Company Formation and Enforcement Division
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Staff Management & Training
In order to adopt a more strategic approach in staff training

and development matters, the Registr y formulated the

department’s first training plan in 2001-02.  Training records

in respect of individual of ficers have been compiled for the

reference of division managers to enable them to take a more

proactive role in planning and managing staf f training and

development.  During the year, a total of 918.4 training days

were undertaken by staff locally.

Computer training has again been accorded high priority in

order to enhance the awareness of information technology

among staff and equip them with the necessary skills to cope

with the Government’s objectives in promoting electronic

commerce in Hong Kong.  A set of CD ROMs containing training

materials on software applications, namely, Basic Internet,

PowerPoint, Excel, and Word, was procured in July 2001.  Staff

were encouraged to make use of the CD ROMs to enhance

their computer application skills.

The Registry also conducted experience sharing and briefing

sessions on topics of interest, including a briefing on civil

ser vice conduct and integrity matters delivered by the

Independent Commission Against Corruption, and an in-house

experience-sharing session with middle managers to exchange

views and experience on staff management and disciplinary

matters.

In support of the three-year training and development scheme

launched by the Civil Service Bureau in 2001-02, the Registry

has introduced a depar tmental incentive scheme to promote

a culture of continuous learning and life-long self-development.

The Scheme aims to provide financial incentives to staff to

embark on self-initiated external study programmes or shor t

courses that are employment-related to suit their personal

development needs, interests, time and learning mode.
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A review and survey were conducted in 2001-02 to formulate

a training programme to better meet operational and

development needs of the depar tment.  The feedback and

views collected will be incorporated in the training plan for

2002-03.

During the year, a set of orientation programmes for the non-

directorate staff, including contract staf f, was implemented.

The programmes help to enhance communication between

management and staff, and provide an early oppor tunity for

of ficers taking up new jobs to learn directly from their

super visors the responsibilities of the posts and what

management expects of them.
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The Secretary for the Civil Service visiting the Registry
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Staff Motivation & Recognition
The Registry has a Staff Motivation Scheme for the purpose

of promoting staf f awareness of and commitment to the

depar tment’s per formance pledges and motivating staf f

towards the continuous improvement of the service it provides.

The scheme consists of five activities targeted at five different

levels as follows: —

• The Registry Per formance Award — to acknowledge overall

per formance in the organisation by awarding every member

of staff;

• The Best Suggestion Award — to acknowledge staff effor t

in making ef ficiency and improvement suggestions on the

Companies Registr y;

• The Good People and Good Deeds Award — to acknowledge

exemplary conduct and superlative efforts of individual staff;

• The Best Service Award — to acknowledge specific service

per formance by awarding specific divisions/sections; and

• The Best Counter Staf f Award — to acknowledge the

provision of quality customer services by awarding individual

staff.
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‘Incorporation of local companies’ service of the New Companies Section won the Best Service Award
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Incorporation of local companies, a service

provided by the New Companies Section,

was for the third year chosen by the

Registr y’s major customers as the winner

of the Best Service Award.  The achievement

target for providing this service was within

six working days in 98% of total cases.  As

the New Companies Section was able to

exceed the target by providing the service

within six working days in 100% of the

cases, the award to the staff concerned was

well justified.  Ten winners of the Best Counter Staff Award

were selected by the Registr y’s walk-in customers who

submitted about 1,700 voting tickets.  This award has helped

to instill a commitment in our staf f to provide a cour teous

and efficient service.

Other civil service-wide staf f recognition schemes, such as

the Long Ser vice Travel Award and Long and Meritorious

Ser vice Award Schemes, recognise loyal and meritorious

service.  During 2001-02, one officer received a travel award

and 32 other officers who had served 20 years or more in the

government were given cer tificates.
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Customer casting his vote to the best counter staff
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Officers receiving the Long and Meritorious Service Certificates
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The Registrar of Companies presenting a gold pin to
Mrs Teresa Hui, the Registry Manager, for her loyal and

meritorious service
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Staff Relations
During the year, the Registry organised various kinds of social

and recreational activities to enhance staf f relations and

physical well-being.  These activities were well received by

staff and members of their families.  Activities held in 2001-02

featured video shows on health topics organised during lunch

breaks, outings to various interesting places, an overnight

camp and the Christmas dinner and party.
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Outing to Tai Po Kau Interactive Nature Centre
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The Registry’s Directorate proposing a toast to the Registry’s staff at the Christmas Party
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Social Responsibility
A blood donation day was arranged in June 2001.  Around

10% of the Registr y’s staf f supported the function and gave

blood. In suppor t of the Civi l Ser vice Volunteer Work

Programme launched by the Civil Ser vice Bureau, a staf f

volunteer team was set up in April 2002.
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Staff giving blood on the Blood Donation Day
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