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As a trading fund depar tment, the Registr y is required to

operate on a self-financing basis and commercial principles.

The Trading Funds Ordinance stipulates that a trading fund

should meet expenses incurred in the provision of the

government ser vice out of its income, taking one year with

another, and achieve a reasonable return on the fixed assets

employed.

For the financial year ended 31 March 2002, the turnover from

our key business activities suffered as a result of the general

economic weakness.  The total turnover and surplus for the

year amounted to $242 million and $37.7 million respectively,

representing decreases of 1% and 10% respectively from the

turnover of $244.5 million and surplus of $42 million recorded

in 2000-01.  Despite this, we achieved a 10.2% return on the

average net fixed assets employed for the year 2001-02

against the target of 10%.

In order to ease the burden on the general business

community, the Registr y has not increased its fees since

December 1997.  Though we have been unable to boost our

revenue through fee revision, the average annual rate of return

on average net fixed assets employed for the past five years

stood at a healthy level of 15%, compared to the target of

10%.  This remarkable achievement was attributable to our

constant ef for ts to enhance productivity and exercise tight

control over costs.
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FINANCE

�� !=Operating Costs

2001-02 2000-01

�� !

Operating expenses

�� !

Computer expenses

1.8%
8.1%

79.7%

10.4%

2.3%

7.9%
80.0%

9.8%

19.4%

4.5%
7.2%

29.0%

36.3%

3.6%

19.9%

4.5%
7.3%

27.3%

36.9%

4.1%

�� =Turnover

2001-02 2000-01
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Annual registration fees
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Incorporation fees
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Search and copying fees
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Other fees
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Fees for administration
and collection services
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Charges registration fees
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Depreciation and amortisation
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Staff costs
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The substantial surplus generated over the past years has

protected the Registry from the adverse impact of the economic

downturn and built up a healthy reser ve to finance the

depar tment’s development projects.  However, the existing

credit facility of $20 million in the form of a working capital

loan from the Capital Investment Fund (CIF) will expire in August

2003.  To meet the substantial cashflow requirements of ICRIS,

we have obtained the approval of the Finance Committee of

the Legislative Council for another loan from the CIF to finance

the project.  Basically, this is a standby-loan facility whereby

the Companies Registry Trading Fund is entitled to draw up to

a maximum of $150 million from the CIF between 1 April 2002

and 31 March 2005 to finance ICRIS, and any borrowed loan

must be repaid within five years.

The Regist r y ’s f inancia l  posi t ion is  ver y  st rong.   On

31 March 2002, the trading fund capital together with retained

earnings amounted to $400 million.  Gearing, measured as

the ratio of non-recurrent liabilities to capital and retained

earnings, stood at a ver y low level of 7.8%.  On the other

hand, cash and placements with banks amounted to $112.5

million.  The Annual Accounts for the year ended 31 March 2002,

together with the Repor t of the Director of Audit on the

Accounts, are shown at Appendices B and C respectively.
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�� 

Turnover

�� !

Operating costs

�� !"

Profit after tax
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Dividends paid to
Government
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Rate of return on average
net fixed assets

174.9 184.7 192.0 193.9 197.5

56.4 72.6 49.6 42.0 37.7

16.9 21.8 14.9 12.6 11.3

248.4 276.4 253.9 244.5 242.0

16.9% 20.0% 14.1% 12.1% 10.2%

1997 - 98
�� 

$M

1998 - 99
�� 

$M

1999 - 2000
�� 

$M

2000 - 01
�� 
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2001 - 02
�� 
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Five-year Financial Summary
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