k=

2 5 i
COMPANIES REGISTRY

e

e s umBiN
Y e em e

Faliiinm |
=________

4
i
-— L

2000-01 Al |

® © 6 © 6 06 0 0 ©¢ @ ¢ © © © © o o “



— %8 VISION

[ &ir ]

* BEFIREEHE - ARANENERA
ARI%ERAEYE » LIIHERIRA R RS
MERATM -

* AEEFHNEEMIIE » SIERABE -
TEfREIFSE A R e B IRARTE

s RABEEMNANERESERER  HES
T ERARRERE

[1E&]

* LEAE  EREFIER - mEMFIRY
HEMEE - BEEHFIREN
EEEFRKT -

o FEREE))  BRNBEERMMNET - B8
2ERHMAEEHNTHEAS - F
DA - HATRERT -

o FEEERNE - FRMEFTARRE » BBEAMIE
1830 TEmIRARRAYEZIER
PRFFESR ©

SRR EHEEN QS EME » HHBREEERS
To achieve world-wide recognition as an excellent Companies Registry
giving the community a quality service.

[ Mission ]

» To provide our customers with efficient, cost-effective
and quality services and facilities to incorporate
companies and to register and examine company

documents.

» To continuously review and improve our services and
facilities, taking account of the needs and expectations
of our customers and the best modern technology

available.

* To motivate our staff to achieve organizational objectives
by adopting appropriate human resource management

strategies.

[ Values |

 To care for and respect our customers by listening to
them and taking into account their needs and
expectations when shaping the type and quality of

service which we deliver.

* To care for and respect our colleagues as a quality
service can be delivered only through dedicated people

of high calibre working together as a team.

* To change for the better by remaining receptive to new
ideas, technologies and work practices so as to improve

the level and quality of our services and facilities.
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Overview

The past year has seen a moderate growth in business
volumes in our core services. In September 2000, we
successfully launched the Companies Registry On-line Public
Search System (CROPS) which gives subscribers direct
on-line access to key company information in our expanded
database. To provide more efficient services to the business
community and reinforce Hong Kong's status as an
international financial centre, the next few years will see the
implementation of a number of major initiatives. These include
the Strategic Change Plan (SCP) which will bring about the
electronic delivery of services and the recommendations
arising from the reviews of company law and corporate

governance.

Business Volumes

Over the past year, there has been an increased demand for
the Registry's key services. In 2000-01, the number of
company incorporations and searches grew by 5% and 3.4%
respectively over last year. As at 31 March 2001, the total
number of local companies and oversea companies on our

register stood at 512,357 and 6,220 respectively.

Financial Results
The Registry attained a net surplus of $42 million in 2000-01,

representing a return of 12% on the net fixed assets employed.
This surplus is 15% lower than the surplus of $49.6 million
achieved in 1999-2000, mainly due to a continued decline in
exceptional income from late filing of annual returns as a result
of improved levels of compliance. Over the past years, the

Registry has built up a healthy level of financial reserves which
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will help finance our expenditure on capital projects in order
to improve the quality and efficiency of services provided to
our customers. We will uphold our prudent financial
management policy in investing capital projects, maintaining
our strong balance sheet and keeping our fees at a very

reasonable level.

Customer Services

We are committed to providing our customers with an efficient,
courteous and professional service in a pleasant environment.
We either met or well exceeded our performance targets in
2000-01 and, in view of this, have set improved targets for some
services. For example, our standard time for registration of
oversea companies and their documents are 25 and 8 working
days respectively in 2001-02, compared with the 29 and 9 working
days respectiveiy required in 2000-01. The Registry regularly
monitors performances against targets and publishes the results
annually. Through our Customer Liaison Group, the annual
customer survey and visits paid to customers, we gather the
information necessary to enhance our services regularly. As
always, | would like to record my gratitude to all members of the
Customer Liaison Group for their service and contributions
throughout 2000-01.
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Efficiency and Productivity

The target of the Government's Enhanced Productivity
Programme (EPP) is to achieve an overall savings of 5% in
recurrent expenditure by the year 2002-03. Up to 31 March
2001, we achieved cumulative savings of $12.3 million, or 6.5%
of our recurrent expenditure. For 2001-02, we aim to deliver
EPP savings of $0.8 million, representing another 0.4% savings
in recurrent expenditure. By the year 2002-03, our cumulative
EPP savings should reach about 8%, well exceeding the 5%
target. The department measures productivity of its activities in
terms of weighted output per manday. The department's overall
productivity in 2000-01 increased by 8% compared to 1999-2000.
We will continue to strive for improvements in efficiency and

productivity.

On-line Services
In September 2000, we launched CROPS giving subscribers

direct on-line access to key company information in our
expanded database. CROPS also provides an on-line microfiche
ordering facility that supports conventional search for company
information and a means for collecting search fees from the
subscribers. We will continue to place high priority on the
management and use of computer software and take active
measures to ensure that the department adheres to the

Government's intellectual property compliance standards.

Strategic Change Plan

The objective of the SCP is to establish a fully computerised
Registry to enhance the delivery of quality service to customers
and align with the Government's "Digital 21" information
technology strategy. An integral part of the SCP is the Integrated
Companies Registry Information System (ICRIS) which will be
developed in two phases. Phase |, estimated to be completed
by September 2003, will include the replacement of the existing
computer systems, document imaging, and online searches on
current data or electronic document images of registered

companies kept in the Registry's database. Phase Il will include
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the implementation of electronic document registration and
incorporation, and a customer service support system. On the
completion of this phase in October 2004, companies will be
able to incorporate companies electronically and submit
documents to the Registry on line. In February 2001, we created
a post of Development Manager at the Directorate D1 level and
established a Development Division and Information Technology
(IT) Division in order to implement the SCP and promote the
use of IT in developing the Registry's business. We aim to invite
tenders to develop ICRIS in the last quarter of 2001.

Other Legal, Policy
and Regulatory Issues

The Companies Registry's role and functions, however, extend
far beyond those of a "traditional" companies registry and it is
now responsible for a wide range of legal, policy and regulatory
issues. The department is the Government's principal authority
on company law reform and is playing a key role in the overall
review of the Companies Ordinance. Furthermore, as the
Standing Committee on Company Law Reform (SCCLR) is
undertaking an overall review of corporate governance in Hong
Kong, and the Companies Registry provides the secretariat for
the SCCLR, the department has a critically important role in
planning and co-ordinating the review. In addition, | represent
the Financial Secretary on the Committee of the Hong Kong
Society of Accountants (HKSA). In this capacity, | have
responsibility for ensuring that due regard is had to the public
interest by the HKSA which is a self-regulatory professional body

under the Professional Accountants Ordinance.
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Review of

the Companies Ordinance

Following the publication of the Report of the SCCLR on the
Overall Review of the Companies Ordinance in February 2000,
62 of its recommendations, including areas for further study,
have been categorised into four phases for follow-up action.
Most of the Phase | items have been included in a Companies
(Amendment) Bill which is currently being drafted and will be
introduced in the Legislative Council in early 2002. Phase |l
items cover the corporate governance related items which have
been subsumed by the Corporate Governance Review and will
be the subject of further companies amendment bills in the next
year or so. Phase lll involves a number of major items requiring
further consideration such as oversea companies, capital
maintenance and corporate regulation. Finally, Phase IV will
cover the re-structuring and rewriting of the existing Companies
Ordinance. This is a massive undertaking which will take time
given the size and complexity of the Ordinance. However, our

objective is to complete it as soon as possible.

Corporate Governance Review

| am particularly pleased with the excellent progress made by
the SCCLR in undertaking the Corporate Governance Review
since the review was announced by the Financial Secretary in
March 2000. The first phase of the SCCLR's recommendations
are contained in a public consultation paper which was issued
in July 2001 for a period of public consultation. On the basis of
the comments received, detailed proposals will be formulated
to amend the Companies Ordinance and Listing Rules. In the
meantime, the SCCLR is continuing with the second phase of
the review which will cover issues such as corporate regulation
and shareholder activism.
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Environmental Protection

As a socially-responsible department, we are very conscious of
environmental protection and have incorporated various "green”
measures as an integral part of our operation. In November
2000, we employed an external expert to conduct an independent
environmental audit. The audit concluded that the Registry had
shown commitment to protect the environment and the green

housekeeping measures were found to be generally satisfactory.

Human Resources

As at 31 March 2001, the department employed 403 staff on
permanent pensionable or contract terms. We have recently
formulated an orientation programme to ensure that a more
formal, comprehensive training and briefing package can be
provided for new comers or staff taking up new postings. Our
innovative and dedicated staff have been the most important
element supporting the varied and high quality services provided
to our customers and ensuring the Registry's continuing success.
| wish to record my heartfelt thanks to them for their hard work,
dedicated service and contribution to the life of the department.

The Way Ahead

The next four to five years will present the Companies Registry
with considerable challenges over a very wide front as the
department simultaneously implements very major reforms such
as the Overall Review of the Companies Ordinance, the
Corporate Governance Review and the SCP. All of these will
substantially enhance Hong Kong's status as an international
financial and business centre as well as the department's ability
to provide services of a quality and level compatible with those
expected of a companies registry in the 21st century. With the
implementation of CROPS in September 2000, our customers
were enabled for the first time ever to be able to access the
Registry's database without having to visit the department's
offices. In just over two years' time, Phase | of the SCP will
have been implemented and, just one year later, the

transformation of the Companies Registry into a fully-electronic
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operation will have been completed. At the same time, the
reforms recommended in the company law and corporate
governance reviews will either have been implemented or be
nearing implementation, while there may also be changes to
the system of corporate regulation in Hong Kong. The compound
impact and interaction of these very major reforms and
developments in the legal, regulatory and operational fields on
Hong Kong's corporate life in general and the Companies
Registry's operations in particular will be very significant and
profound. However, since the Registry commenced operating
as a trading fund in August 1993, the department has always
proved equal to responding to many and varied challenges.
Given the Registry's proven ability to manage change coupled
with strong financial reserves, a good technological base and,
above all, a highly motivated and hard-working staff, | have every
confidence in the department's ability to give Hong Kong a

first-class service in the year ahead.

G W E Jones, J.P.

Registrar of Companies and General Manager
Companies Registry Trading Fund
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1996

1996

1997

1997

1997

1997

1998

1998

1999

1999

2000

2000

Introduce a CD-ROM service to provide a more
convenient mode of search on the Registry's
company name and document indices

Use electronic signatures to sign certificates of
incorporation to enable certificates to be
despaiched and index updated earlier

Give customers a choice to use either English or
Chinese to conduct their searches on the company
names and document indices, the directors' index,
and the register of disqualification orders
De-regulate statutory forms and introduce 13 new
bilingual user-friendly specified forms to replace
the more commonly used forms

Launch a homepage on the Internet to provide
more information for easy retrieval and specified
forms for downloading

Launch an on-line search through the Internet on
the company name and document indices
Introduce 26 new bilingual user-friendly specified
forms thereby completing the forms revision
exercise

Install an interactive voice telephone enquiry
system to enhance the telephone enquiry service

| Introduce a service on issuing letters of

confirmation on the non-existence of a named
cempany e

Introduce the deregistration service to provide a
quicker, simpler and cheaper method to remove
defunct, solvent private companies from the
Register of Companies

Introduce an expanded database providing key
company information such as registered office
address, share capital structure, and particulars
of directors and secretaries for searching at the
Registry's Offices

Launch the Companies Registry On-line Public
Search System (CROPS) for on-line searching of
key company information by customers at their
offices
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The Companies Registry's Directorate
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Functions

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2001,
marked its eighth year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
ordinances : ——

e Companies Ordinance (Chapter 32)

e |imited Partnerships Ordinance (Chapter 37)

Trustee Ordinance (Chapter 29)
e Registered Trustees Incorporation Ordinance (Chapter 306)
¢ Money Lenders Ordinance (Chapter 163)

e Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry

undertakes the following major functions ;: ——

Incorporation and Registration

To provide facilities to allow the promoters of companies, limited
partnerships, trust companies and registered trustees to
incorporate their enterprises, and to register all documentation

required by the various ordinances governing those enterprises.

Public Search

To provide the public with facilities to search for the information
held by the Registry on the various statutory registers, microfilm
or computerised indices.

EREBN BTN
Customers conducting searches at the public computer
terminals
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Enforcement

To ensure compliance by enterprises and their officers with their

obligations under relevant ordinances.

Policy and Legislation

To advise the Government on policy and legislative issues
regarding company law and related legislation, corporate
governance and other policy and regulatory issues affecting the

commercial sector.

Services & Business Volumes

Incorporation of Companies

In 2000-01, a total of 41,498 companies were incorporated. This
represents an average of 153 companies incorporated per
working day, an increase of 5% over 1999-2000.

There was a monthly average of about 3,500 incorporations with
the exception of the first quarter of 2001 which saw a monthly
average of about 3,200 companies incorporated, 17% less than
the same period in 2000. As at 31 March 2001, the number of
local companies on the public register was 512,357.

EEMABESZ Incorporations
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Registration of Documents

The total number of documents received for registration in
2000-01 decreased slightly by 0.5% against 1999-2000 to
1,450,894, representing an average of 5,360 documents
received on each working day. The distribution of the monthly
level of activity during the year followed basically the same

pattern as last year.

IE37 3244250 Documents Received for Registration
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Number of
Documents

Documents required to be registered with the Registry cover
many different aspects of a company, such as the memorandum
and articles of association, the notification of appointment and
changes of secretary and directors, the notification of situation
of registered office, the return of allotments and the annual return.
In 2000-01, about 31% of the documents registered and captured
in the Registry's computerised document index for public search
reported information regarding company directors and

secretaries.
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Public Search

One of the key functions of the public search service is to provide

copies of microfilmed company documents/forms filed at the
Registry for customers who may read the content of the
microfiches in either the Registry's Microfiche Reading Room
free of charge or their own offices. Customers may also conduct
searches on the company name and document indices at the

Registry's Public Computer Terminal Room free of charge.

A total of 1,689,473 public searches on microfilmed records were
made in 2000-01, representing an average of 6,250 public
searches made on each working day, an increase of 3.4%
compared to 1999-2000.

After the expanded computerised database became available
for search on 31 March 2000, customers can obtain key company
information through the Company Particulars Search and
Directors' Index Search. A total of 14,393 and 25,031 Company
Particulars Searches and Directors' Index Searches were made

respectively in 2000-01.

DR BEMESR Searches Made by Public

Number of
Searches
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M & Registration of Charges

—EREEE—FERNARECRIEEAER A total of 22,875 charges were received for registration in
£22,8755  lEEREB—TFAFIIE8S =iF 2000-01, representing an average of 85 charges received on
SEXAR B— NN NEZZEEFEIEN each working day, an increase of 6.1% over 1999-2000. About
6.1% ° ANBE=nz BT EYE two-thirds of the charges received were related to property.
HEE -

Z #9358 Charges Received for Registration
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FHERORST BT EAHIER A - The detailed workload statistics are set out at Appendix A.
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Pledges & Productivity

To ensure that the Registry provides an efficient and quality

service to customers, the department has maintained a

performance pledge system since the establishment of the

trading fund. The following core services are covered in the

system : ——

e the incorporation/registration of companies under the
Companies Ordinance;

e the registration of documents required to be lodged by
companies; and

e the provision of facilities for the search of company records.

Service level standards are measured in terms of percentages
achieved against target response time. We closely monitor the
performance standards in relation to fluctuations in workload
and review the standards annually, taking account of customers'

comments and suggestions.

In 2000-01, we met all the performance targets. We have set
improved targets for 2001-02 by either shortening the standard
response time or introducing a higher performance rate. The

detailed targets and performances of the Registry are set out in

the following table :
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1993-94* | 2000-01 2000-01
FE £E FE

EEEE | EERE TiERH
FRE BFRE Achievement
Actual Standard

Response | Response (B |(HEERHE)
Time Time pe£3lEe S R
A #5 RER = i R
Service MES | mEa
(Target) (Actual)
% % Standard %
Meeting Meeting (Under) | Response | Meeting
Standard | Standard | Achieved Time Standard

BAL %
» BICELBAERRSH)
(expressed in working days unless otherwise stated)
ML/ S5
Incorporation/Registration of new companies
—— K427 local company 7 6 95 99 4 6 98
—— §4MAF] oversea company 38 29 85 99 16 25 80
EHATEE :
Change of company name THEA N.A 10 90 99 10 10 95
DEXHET

Registration of general documentis
—— E'&d registration

)
o /A7) local company ) 33 9 80 98 23 9 85
) (At local)
» ;BYMATF) oversea company ) 47 9 85 98 15 8 80
) (784} oversea)
—— Ffd#ER A S microfilming ) 8 90 100 11 8 90
{HRE S
Registration of charges le e ; 83 i 1o 10 85
=R
Searches
Y5 ARFFHERE express service counter 22 4388 min. 20 53$E min. 95 100 5 20 3&E min. 95
—— LERIEHERE ordinary service counter 1 1 95 100 5 1 95
S ENARTS
Photocopying services
—— EEREEE certification required 1 1 95 100 5 1 95
—— E|EEAEE certification not required 10 438 min. 10488 min. 95 100 5 10 434 min. 98
TEWRRERIESZ S 4 ({EHEHEREERIRIFRT) .
Submission of documents at the shroff office
(queuing time only)
—— BRERY peak hours TEAE N.A 20258 min. 98 100 2 20 5388 min. 98
—— FEEEITEERT non-peak hours TEHE NA 10438 min. 98 100 2 10 4348 min. a8
WA
Deregistration of companies
—— SEHHHEAERSHEE MR issue of approval letter AN N.A 7 95 99 4 7 95

* AR EES AN =FENA—HEL -
The Companies Registry Trading Fund was set up on 1 August 1993.
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Despite the general increase in demand for our core services,

and the reduction in available resources as a result of cost-cutting
measures, the Registry has managed to meet all performance
targets. Interms of weighted output per man-day, the Registry's
overall productivity for 2000-01 increased by 8% as compared
with 1999-2000. We will continue to provide efficient and
cost-effective services to our customers and enhance our

productivity as far as practicable.

Computerisation

Information Technology (IT) Management
The Registry's existing operation is supported by two information
system applications - the Companies Registration System (CRS)
and the Control Book and Document Index System (CBDIS).
The CRS, which was redeveloped in 1992, maintains information
on company names, particulars and other directorships of
directors and details of disqualification orders. The CBDIS, which
was implemented in December 1994, records information on
all documents when they are presented for filing and provides
an index of documents lodged. The CBDIS also assists to keep
track of payment records and document status during the various
stages of processing. In December 1998, the Registry expanded
its computerised database covering more than 480,000
registered companies. On 31 March 2000, new search services
including company particulars report and new directors' index
search on the expanded database were introduced at the
Registry's offices in the Queensway Government Offices. In
February 2001, an IT Division and a Development Division were
set up in the Registry. These two divisions, comprising both
Systems Manager and Companies Registration Officer grade
of staff, provide the necessary technical expertise and support
for implementing the SCP, and promote the use of IT in

developing the Registry's business.
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Online with CROPS

The Companies Registry

On-line Public Search System

To provide customers with efficient and quality services and
facilities, the Registry launched the CROPS services in
September 2000. CROPS is a system through which customers
can conduct searches online in English or Chinese. The services
provided include company name search, document index search,
company particulars search, directors' index search and
disqualification orders search. Furthermore, subscribers can
place orders online for microfiches containing microfilmed
company documents filed at the Registry. Through the use of
CROPS, subscribers can obtain key company information
conveniently without leaving their offices. The service hours
under CROPS are longer than those for conducting physical
searches at the Registry's offices, from Monday to Friday from
9:00 a.m. to 7:00 p.m. (three hours more per day) and on Saturday
up to 5:00 p.m. (five hours more). In addition, a Help Desk is
available during service hours to assist customers in using
CROPS and answer all types of enquiries. As at 31 March 2001,
there were over 120 CROPS subscribers. Although customers
are generally content with the quick and convenient services
offered by CROPS, we will endeavour to improve the services
provided. In August 2001, we added enhanced features to
CROPS includin‘g a new service for delivering microfiches to

customers through couriers.

- g
llgh, T8

Eﬁf’§f§sn§§f§¢¢*¥§ "1 Al R A R R Hﬂfﬂﬁt‘Tﬁ
Customers attending the CROPS demonstration at the Hong Kong
Convention and Exhibition Centre
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- Overwew of Search Functions

Document Company Company Directors' Disqualification Enquiries &
Index Search Name Search Partlculars Search Index Search Orders Search Customer Service

LOG IN & SELECT FUNCTION FROM THE MAIN MENU

* By Year * Exact Name » By Company Name 1. Director-based Disqualification » Bulk Order
: Ord » Order Status
« By Document [€ " 2 « | eft Partial * By Company No. 2. Combined Mode raers ’ oA Belance
i L]
Group = « Keyword = (CR No + Director's name) : Massrgs B
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Software Asset Management

The Registry is committed to upholding the Government's policy
on protection of intellectual property rights. Among all aspects
of intellectual property rights, the proper use and management
of computer software is of utmost importance and has been
accorded high priority. In early 2000, the Registry issued
departmental guidelines on the management and use of
computer software. In March 2001, as a reinforcement of the
policy, the Registry successfully implemented an automated
Software Asset Management tool to manage the department's
software assets. Furthermore, the Registry carried out a software
audit in March 2001 which confirmed that all the software
applications used in the computers of the Registry had been

properly licensed.



HBuRS FINANCE

AR (BEESER) BT » FREEEER In accordance with the provisions of the Trading Funds

BFEAYERE HIB(E  EERESAIINESE LUFER Ordinance, the Registry is required to operate on a self-financing

R EREEEEFATEAIRESE < ot T2 basis so as to meet expenses out of the income of the Trading

AR EES FIREEEEEFISEENRE Fund, and finance liabilities incurred in the provision of the

X - EEEIMEE R RAMEENSIERENE Registry's services. Furthermore, the Companies Registry

#o Trading Fund is required to achieve a reasonable return, as
determined by the Financial Secretary, on the average net fixed
assets employed.

TR - FEERT
2000-01 Turnover

. FHESER
Annual registration fees

. ATEMLLR
Incorporation fees

Lqu,‘ EM B

" Searches and copying fees

WL HELTE
Charges registration fees

BRI EH
. Fees for administration
and collection services

EgR
Other fees
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The turnover and the surplus for the year ended 31 March 2001

amounted to $244.5 million and $42 million respectively. The
annual return on the average net fixed assets employed was
12%, compared with the target of 10%. The Registry has not
increased its fees since December 1997. Despite this, we have
been able to generate healthy returns over the past few years.
This remarkable result was mainly attributable to the effective
implementation of productivity gains and cost cutting measures.
In addition, the healthy surplus generated over the past years
has protected the Registry from the adverse impact of the
economic downturn and helped to build up the fundings required
for investment in capital projects to enhance the quality of

services provided to customers.

The Annual Accounts for the year, together with the Report of
the Director of Audit on the Accounts, are shown at Appendices
B and C respectively.
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Five-year Financial Summary

EEER

1996 - 97 | 1997 -98 | 1998 -99 | 1999 - 2000
$M $M $M $M

—E 2] B
Turnover - Operating Costs

262.7 248.4 276.4 253.9 2445
Turnover
Eﬂ:‘ﬁ'jz-tt 168.7 174.9 184.7 192.0 193.9
Operating costs
IxFRE =R
Brofit attar tax 67.1 56.4 72.6 49.6 42.0
P RUFHIELS 201 16.9 21.8 14.9 12.6
Dividends paid to Government
EEEE TS FERZRE
fixed assets
BE&JT =ESEPSEEL %S
$M Turnover and Operating Costs
300
200
==&
F +
100
0
96-97 97-98 98-99 99-00 00-01
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COMPANIES

EFE#E S
Members of the Customer Liaison Group

CR)

Customers' Needs

We are committed to providing our customers with efficient and
cost-effective services. The Registry always values the
comments received about its services and tries to ascertain the
needs of the department’s customers through various means.
We pay regular visits to our major customers to collect views
and opinions. Regular contact with our customers is also
achieved through the Companies Registry Customer Liaison
Group which comprises representatives of the Hong Kong
Institute of Company Secretaries, the Hong Kong Association
of Banks, the Law Society of Hong Kong and the Hong Kong
Society of Accountants, and some principal customers. The
Group met four times during the year and is a useful vehicle for
exchanging ideas and views on the Registry's existing and
proposed activities. In May 2000, we conducted an annual
independent customer survey to identify areas for further

improvement.
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 #EEfEE COMMITMENT TO CUSTOMERS

During 2000-01, we achieved the following service
improvements ;| ——
e CROPS was introduced on 1 September 2000.

e A number of amendments were made to the Companies
Ordinance to streamline the filing requirements; reduce the
number of documents to be filed; and to further enable
companies to pass written resolutions and dispense with the
holding of meetings in certain circumstances.

e The 40 Companies Registry specified forms prepared in MS
Chinese Word 6.0 format have been upgraded to MS Chinese
Word 97 format to facilitate customers downloading them from
the Registry's website. They are also available for sale in

diskettes.

Communication Channels

The Registry's homepage on the Internet provides a very
effective communication channel with our customers. The
number of viewers has now grown to an average of about
12,600 per month. We regularly update and enhance the
contents of the homepage, and add special messages from time
to time to draw the attention of customers to new arrangements
and policies. Publications such as the Companies Registry
Annual Report, the Standing Committee on Company Law
Reform's Sixteenth Annual Report, the Environmental Report
and the Report on Enhanced Productivity Programme of the
Companies Registry have been placed in the homepage. In
addition, customers can download specified forms and external

circulars which have been issued from January 2000 onwards.

The Companies Registry Enquiry Hotline (2234 9933) provides
an around-the-clock service to the public. The number of calls
received has increased by about 18% during the year, averaging

some 6,600 per month.

The Registry now has 15 information pamphlets covering various
topics such as company formation, filing requirements and
company search facilities. A new pamphlet entitled "Dissatisfied?
What to do?" was added in March 2001 as a guide to help and
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advise members of the public what they can do when problems
occur with respect to our services. We will continue to update
the contents of pamphlets wherever appropriate. The pamphlets
have proved to be very useful in helping our customers to
understand the services that are available to them.

In March 2001, the Registry participated in the second Annual
Conference on Corporate and Regulatory Update organised by
the Hong Kong Institute of Company Secretaries. The Registry
representatives gave talks on topics including the Companies
(Amendment) Ordinance 2000, general filing requirements for
local and oversea companies, registration of oversea companies

and the Companies Registry On-line Public Search System.

In July 2001, the Registry participated at the Public Sector
pavilion of the SME Market Day 2001 organised by the Hong
Kong Trade Development Council. The SME Market Day
provided a useful platform for the department to showcase its
services and facilities and for the local SMEs to exploit fully the
benefits of these services/facilities in support of their

development in the new millennium.

Frequent visits from local institutions were also organised by
the Registry during the year. The ideas and experiences
exchanged during these visits were very useful in improving our

services and enhancing mutual understanding.

EEEN T _EE—F LR R EEERE
Participating in the Annual Conference on Corporate and Regulatory
Update in 2001
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Organisation
As at 31 March 2001, the Registry had a total of 403 staff, of

whom 369 were civil servants and 34 were contract staff, as
compared with the 408 staff employed on 31 March 2000.

There was a major organisational change in 2000-01 with the
establishment of the IT Division and Development Division on
13 February 2001. The IT Division advises the department on
all IT matters and provides technical support on the development,
implementation and management of all computer systems and
IT projects. The Development Division undertakes all necessary
administrative and coordination work relating to the
implementation of the SCP as well as the development,
implementation and maintenance of all computer systems and
IT projects. The two divisions are placed under the management
of the Development Manager which is a supernumerary Principal
Companies Registration Officer post, at the rank of Directorate
level D1, created to plan and oversee the implementation of the
recommendations made in the SCP and Information Systems
Strategy Study.

The Registry’'s organisation on 31 March 2001 was as

g — follows : ——
NEFEMEERERE
Registrar of Companies

ATERRRS spe ATufmen ALEAESH i

Registry Solicitor Business Manager Registry Manager Secretary/SCCLR" Manager
REIRILE I

e EoEe] ERR 2B MR BT DRI General =Gl e R
Legal Services Financial Services Customer Services Registration Company Formation Public Search Support Information Development

& Enforcement Services Technology

* Standing Committee on Company Law Reform
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The Registration Division's Managers
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The Company Formation and Enforcement Division's Managers
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The Public Search Division's Managers
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Staff Management &'Training

Training and development has remained one of the key human

resources management issues of the Registry. In 2000-01, we
continued to provide training for staff of all grades to meet the
department's operational requirements and promote staff
development. Computer training has been accorded high priority
in order to enhance IT awareness among staff and equip them
with the necessary skills to cope with the Government's initiatives
in promoting electronic service delivery and commerce in Hong
Kong. Emphasis is also placed on management and language
proficiency training. During the year, 633 training days were
undertaken by staff locally.

Apart from classroom training, self-learning has been widely
encouraged and is well received by staff. There has been an
increasing number of staff participating in the e-learning
programme introduced by the Civil Service Training and
Development Institute (CSTDI) and a Chief Companies
Registration Officer was awarded an Avid Learner Award under
the Learning Recognition Scheme in 2000-01. The scheme was
organised by the CSTDI to give recognition to staff's efforts and
achievements made in e-learning. The Registry will continue
with its efforts to promote self-learning among staff and support
the civil service's initiative to develop a culture for continuous
learning and self development. Plans are in hand to implement
a training incentive scheme in 2001-02 to provide financial
incentives for staff to pursue self-initiated external study
programme or short courses that are employment-related to suit

their development needs.

To take a more proactive and strategic approach in staff training
and development, a training plan has been formulated in 2000-01
as one of the human resources management initiatives. The
plan aims to address the training and development needs of
individual grades of staff. Targets are set specifying the number
of training days to be undertaken by staff in a year and training
activities are prioritised in order to ensure a cost-effective use
of training resources. Courses which are essential for building

up job competencies are being incorporated in the training
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programme. The plan will help towards developing a workforce
that is well-equipped for meeting the on-going and long-term
challenges of the Registry.

Another major human resources management initiative
implemented in 2000-01 was the production of a performance
management guide. The guide, which was produced in a simple
and user-friendly manner, aims at enhancing supervisors'
understanding of the objectives of performance management.
The guide sets out the various management tools that may be

used to enhance performance.

During 2000-01, consultative and liaison meetings continued to
be held regularly to maintain communication between
management and staff and facilitate an exchange of views on
issues of common interest. In order to promote occupational
safety and health in the Registry, an Occupational Safety
Commitiee, represented by both management and staff, was
formed with a view to enhancing safety at work and set up a

safety management system in the department.

REEMEER A ENA R R E R TaIRE g
The Registrar of Companies chairing a liaison meeting with the Association of
Companies Registration Officers
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Customer casting his vote for the best counter staff

Staff Motivation & Recognition

The Registry has a Staff Motivation Scheme for the purpose of

promoting staff awareness of and commitment to the

department's performance pledges and motivating staff towards

continuous improvement of service. The scheme consists of

five activities targeted at five different levels as follows : ——

The Registry Performance Award

to acknowledge overall
performance in the organisation by awarding every member
of staff;

The Best Suggestions Award

to acknowledge staff effort
in making efficiency and improvement suggestions on the
Registry;

The Good People and Good Deeds Award —— to
acknowledge exemplary conduct and superlative efforts of
individual staff;

The Best Service Award —— to acknowledge specific service
performance by awarding specific divisions/sections; and
The Best Counter Staff Award —— to acknowledge the
provision of quality customer services by awarding individual
staff.

The Registry Performance Award was given out as all the targets

of the Registry's performance pledges were met during

2000-01. "Submission of documents during non-peak hours",

a service provided by the Administration Section, was for the

second year chosen by
the Registry's major
customers as the

deserving winner of the

Best Service Award.
The achievement target
for providing this
service was within 10
minutes in 98% of total
cases. As the
Administration Section
was able to exceed the
target by providing the

service within 10
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minutes in 100% of the cases, the award to the staff concerned
was well justified. Ten winners of the Best Counter Staff Award
were selected by the Registry's walk-in customers who submitted
about 1,000 voting tickets. This award has helped to instil a
commitment in our staff to provide a courteous and efficient

service.

Other civil service-wide staff recognition schemes, such as the
Long Service Travel Award and Long and Meritorious Certificates
Schemes, recognise loyal and meritorious service. During the
past year, one officer received the travel award and 11 other
officers who had served 20 years or more in the government

were given the certificates.
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NREHRNR AR R REEE)  (BEE TR We regularly organise social and recreational activities to

RMEL - ELEERZETREEE - £ enhance staff relations and well-being. These activities are well
_EREET—FERINNEENEIEEE R received by staff and their family members. Activities held in
HEE - minyE - B EMEREE - 2000-01 included outings to various interesting places, an

evening camp, a yoga class and the Christmas dinner and party.

BESEF
A visit to Chi Lin Nunnery

-

B THIFINEEEEE)
Qutdoor recreational activities for staff

FEEX N EEITEEE
Evening camp at Lady Maclehose Holiday Village

BT EZHEGIGEE
Staff enjoying the Christmas dinner
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Prosecutions
In 2000-01, the Registry issued about 182,800 warning letters

to companies and directors who were in default of their statutory
filing obligations under the Companies Ordinance. As a result,
81.2% of companies filed their annual returns within the
prescribed time limit, which represented a steady improvement
compared with compliance rates of 78.4% and 78.9% for
1998-99 and 1999-2000 respectively.

During the year, the Registry received 206 complaints from
members of the public and other government departments on
alleged breaches of the Companies Ordinance, compared with
156 and 201 complaints received in the years 1998-99 and
1999-2000 respectively. Most of the complaints received this
year concerned failure to report the registered office of a
company, failure to file annual returns and other statutory returns,

and outdated or inaccurate information contained in returns.

In 2000-01, a total of 261 summonses were issued against
companies and their directors for failure to comply with their
obligations under the Companies Ordinance, compared with 301
and 152 summonses issued in 1998-99 and 1999-2000
respectively. The summonses issued in 2000-01 included 18
summonses issued against guarantee companies having a
charitable status which had failed to file annual returns and

accounts in accordance with their filing obligations.
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Legislation

The Companies (Amendment) Bill 2001, which was introduced
into the Legislative Council on 6 June, will enable listed
companies incorporated in Hong Kong to distribute a
considerably shorter form of their annual accounts, to be known
as summary financial report, to their members if the members
so wish. Summary financial report will have an additional
advantage of reducing the amount of paper involved in the

production of a full set of company's financial documents.

In addition, a Companies (Amendment) Bill, which is at an
advanced state of preparation, will make significant changes to
the Companies Ordinance. First, it will implement Phase | of
the recommendations contained in the Standing Committee on
Company Law Reform's Report on the Overall Review of the
Companies Ordinance issued in February 2000. These include
the introduction of one member and one director companies,
the abolition of corporate directorships, enabling directors to be
removed by ordinary resolution, giving shareholders a personal
right to sue to enforce the provisions of a company's
memorandum and articles, lowering the threshold for circulating
members' proposals, and enabling a company's capital to be
reduced in certain statutory-specified circumstances without
recourse to the court. Secondly, it will implement those legislative
amendments required in connection with the full computerisation
of the Registry under the SCP. It is anticipated that this Bill will
also be introduced into the Legislative Council in early 2002.
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Strategic Change Plan

It has always been the Registry's overall planning target to make
the lodging of documents and searching of corporate information
increasingly simple and convenient for the department's
customers. Following completion of an overall review of the
Registry's current operations and an assessment of the impact
of electronic filing, electronic processing and electronic searching
as the three key change drivers, a SCP Final Report was
produced by the department's in-house study team in June 2000.
The Report was endorsed by the Secretary for Financial Services
in September 2000. The Registry is now implementing the SCP
which aims to establish by 2005 an electronic Companies
Registry for receiving, processing, storing and disseminating
information electronically, providing fast, inexpensive,

user-friendly and high quality services to its customers

throughout the world.

Presenting the Strategic Change Plan to the news media on 1 February 2001

RN SR BIET T = EHERER —— BRE
FEERBMERZERAENRER RS PHREH
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The SCP set out three strategic goals —— Developing
Electronic Services and Wider Use of Information
Technology; Enhancing Quality of Information and
Corporate Compliance; and Achieving and Sustaining
Excellence in Service Delivery. Key initiatives and
recommendations have been developed which, upon
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implementation, will transform the Registry from a paper-based

and labour-intensive system to an electronic and fully automated
operation. The SCP was presented to the Legislative Council
Panel on Financial Affairs in January 2001 and the news media
in February 2001.

The implementation of the SCP will bring substantial changes
to the Registry's organisational structure, business processes
and workflows, and the information systems. However, the
consequential overall re-engineering of the Registry's operation
will bring significant improvements in service delivery and
substantial benefits to the business community. Operational
procedures will be streamlined and automated to shorten the
processing time of company incorporations and document
registration. As a result, there will be more timely updating and
disclosure of company information, improved quality of
information, enhanced data security and integrity, and higher
productivity at reduced operating costs. Companies will also
enjoy reduced compliance costs and lower operating costs.

As the SCP is a major and highly complex undertaking of
considerable importance to the development of the Registry, a
Development Steering Committee led by the Registrar of
Companies was established in March 2001 to oversee the
implementation of the SCP. The Development Steering
Committee will also consider and set objectives for the Registry's
long-term business development.

Integrated Companies Registry
Information System

An integral part of the SCP is an information systems strategy.
Following the recommendations made by the consultant of the
Information Systems Strategy Study (ISSS), which was
completed in May 2000, the Registry will develop an Integrated
Companies Registry Information System (ICRIS) in two
phases to support the core business activities of the Registry
and enable electronic service delivery. It will take 15 months to
implement Phase | which includes the replacement of the

existing computer systems, infrastructure enhancement,
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database management enhancement, conversion of microfilmed
records, document imaging, business process automation and
electronic search. On the completion of this phase in September
2003, paper documents will be scanned and converted to
digitised images after they are received in the Registry to enable
data entry or scrutiny online by registry staff. Existing microfilm
records will also be converted into digitised images. Customers
will be able to conduct online search concurrently on current

data or digitised document images of registered companies.

=B TEREE Workflow Under ICRIS
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Phase Il will include the implementation of electronic document
registration and incorporation processing, a customer service
support system and a business knowledge repository. On the
completion of this phase in late 2004, companies will be able to

incorporate companies and submit documents electronically.

In October 2000, we commissioned a consultant to conduct a
feasibility study for the ICRIS. The objective of the feasibility
study is to explore in greater detail the user requirements and
technical specifications of the ICRIS, identify the costs and

resources required and recommend the implementation
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timetable. The feasibility study was éc?mpletéd in May 2001.

The recommendations and detailed project specifications
proposed in the feasibility study will form part of the tender
specifications. The ICRIS tender document will be issued in the
last quarter of 2001. It is expected that the development and
implementation of the ICRIS will commence in mid-2002.

Legislative Amendments

The SCP recommended a number of legislative amendments
for simplifying filing requirements and facilitating electronic
document registration and searching of corporate information.
The majority of these proposed amendments have been included
in a Companies (Amendment) Bill to be introduced in the
Legislative Council in early 2002.

Review of Specified Forms

The Registry established a Forms Review Working Group in
September 2000 to undertake the review and development of
specified forms with a view to enhancing the quality and
timeliness of information maintained for public inspection and
facilitating electronic filing and processing. About 70 revised or
new specified forms will be introduced. The Forms Review

exercise will be completed in early 2003.

Company Law Reform

The Standing Committee on Company Law Reform (SCCLR) is
a non-statutory committee established in 1984. It is chaired by
a Vice President of the Court of Appeal and its membership
comprises representatives of relevant Government departments,
regulators, academics, accountants, businessmen, company
secretaries and lawyers. The principal function of the SCCLR
is to ensure that the Companies Ordinance is reviewed and
amended regularly to meet the changing needs of the business
community and regulators. The Registry provides the secretariat
for the SCCLR which met seven times during the year to consider
a wide range of proposals to amend the Companies Ordinance.

In the course of the year, much of the SCCLR's time has been



AT TR RERE - LAEFRITEX
o EEBTFE I REFLEE| ABREERD -
DR A SN EERA R R RIS B L BB R HAE
BEHDREG - BRIZEEBNIFFE A2
B (ARENEEHEETET RER) -

ERE R

“EZTFE=ANR  ERNEEFERREMH
BEEENER T ARFYERHKEET K2
EHAEEMNEEERER  HEETH
—ZZZFA-HAMERE LRAERI SR
TEE - THRE B TERER (HRAE
FEWE ) W=E/IEE®  EFHIIEE
EBR - ET_REEERRE_TT-FNHAZ
W EE/VEEERRTT/UREE » lRE/VE
ZEERT TR ERE/IMERZEFTET
THER < BB A BRI — DA

AFFBERERN B E—F I 4 FIERER TR 2 R B H T — 0B

HEEZBLEE LI

FKZE FUTURE DEVELOPMENT

taken up with the Corporate Governance Review. However, in
addition, it has endorsed amendments to the Companies
Ordinance in respect of "subsidiaries" in relation to group
company accounts and the introduction of summary financial
statements by listed companies incorporated in Hong Kong in
place of their full financial statements. The SCCLR has also
discussed the optional introduction of no par value shares and
possible reforms to the law regarding financial assistance by
companies to purchase their own shares. Full details of the
SCCLR's work can be found in the Committee's 17th Annual

Report.

Corporate Governance Review

in his budget speech on 8 March 2000, the then Financial
Secretary announced that the SCCLR would conduct a
comprehensive review of the corporate governance regime in
Hong Kong. At the SCCLR's meeting on 1 April 2000, the
SCCLR decided to form three sub-committees regarding
Directors, Shareholders and Accountancy and Audit
(subsequently retitled Corporate Reporting) to take the
corporate governance review forward. Between May 2000 and
April 2001, the Directors Sub-committee has held eight meetings,
the Shareholders Sub-committee has held five meetings and

70

A

The Registrar of Companies presenting a paper on corporate governance
reform in Hong Kong at the International Conference on Corporate
Governance held in Kuala Lumpur in April 2001
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parallel with this work, the
sub-committees have either

commissioned or will be
commissioning the universities
to undertake the following
research projects : ——
ZETFCARRN (CEEERT) Bt

Consultation paper on Corporate Governance
Review issued in July 2001

o LUEETGREMAMEMES L& FEE ® A comparative survey and analysis of the development of

ERACEETAKERREISN ; corporate governance standards in other comparable
jurisdictions;

o FEEIFEEIREEHEB LT RKERS e A survey on the attitudes of international institutional investors

RIRERE ; towards corporate governance standards in Hong Kong;
* BiZ R% - FM=EZSENAGMINAE ; ® The roles and functions of audit, nomination and remuneration
committees;
o NEEMRR » LIRRFREHELERAHE ¢ Company information flow and shareholders' rights of access
F R to such information; and
o HEITHEEAMA » th Eh/ATIRRIREAGERAY ® An economic analysis co-relating the performance of listed
B - companies with their shareholders' profile.
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The Registrar of Companies receiving a souvenir at the International
Conference on Corporate Governance organised by the Hong Kong Institute
of Company Secretaries in November 2000
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Registrar of Companies attending the International Conference on Corporate Governance 2001 held in Kuala Lumpur
in April 2001
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Visit by a delegation from Shenzhen
Municipal Administration Bureau of
Industry and Commerce

The Registrar of Companies attended the 3rd Conference ofl 7
the Commerce Registers of Europe in Cardiff on 4 and 5 October
2000 which discussed a wide range of subjects including a
comparison of the registration systems in Europe and
developments in electronic filing. As part of the Hong Kong
delegation, he attended the Third OECD Asian Roundtable on
Corporate Governance held in Singapore on 4 and 5 April 2001.
Most recently, the Registrar of Companies participated at the
International Conference on Corporate Governance 2001 in
Kuala Lumpur on 23 and 24 April 2001 organised by the
Malaysian Association of the Institute of Chartered Secretaries
and Administrators where he delivered a paper on "Corporate
Governance Reform: Hong Kong's Experience", outlining what
was happening regarding Hong Kong's Corporate Governance
Review.

COMPANIES REGISTRY
2 A E R R

KEM G E R RE A E
Visit by the delegation from the Tianjin Lawyers Association
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The Registry is very conscious of the importance of

environmental protection and is committed to developing and

conducting all our services and operations in an environmentally

responsible manner.

Environmental Policy

We have adopted the following policies and principles to improve

the environment : ——

(@)

Adopting good practices regarding the efficient use of energy
and materials by encouraging the three "R" principles ——
Reduce, Reuse and Recycling of materials, and green
purchasing.

Maintaining a high level of environmental awareness
amongst staff and encouraging them to practise green
environmental measures.

Complying with legislation, regulation and standards on
environmental protection.

Minimising waste and contaminants and ensuring the safe
handling of waste produced.

Upkeeping efforts in environmental protection through the
adoption of environmental friendly modern technologies,
minimisation of possible adverse impact on the environment,
and continuing to find ways to improve the Registry's
environmental performance.

Conducting an environmental audit by an independent

expert.
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Green Management

An Environmental Management Program is in place with
commitment from the top management. A Green Manager and
four Assistant Green Managers are tasked to oversee the
development and implementation of green measures in the
Registry. We recognise that a major factor in promoting
environmental protection is raising the awareness of and
ensuring the co-operation of staff. In this regard, an
Environmental Policy Statement and a list of Green
Housekeeping Measures are circulated to all our staff twice a
year to remind them of their role in contributing to environmental
protection. Environmental performance review is regularly
undertaken through a questionnaire-based survey amongst

various divisions/sections.

Environmental Impact

To minimise any adverse impact on the environment, we have
incorporated green measures into our office operations, including
lighting control, ventilation control, the use of energy-efficient or

solar appliances and fuel consumption control.

One of the Registry's specific activities is the developing and
processing of microfilms for storage of documentimages. During
this process, chemical waste is produced. In compliance with
the Waste Disposal Ordinance (Cap. 354), the section concerned
has already registered as a chemical waste producer and
obtained a waste disposal licence under the Water Pollution
Control Ordinance (Cap. 358). In order to comply with the related
regulation, the rollfilm processor has been duly modified to allow
the chemical waste to be drained into special containers. The
waste is collected regularly by the waste collector, a contractor
of the Environmental Protection Department, for proper disposal.
For the production of microfiche or hard copies of documents,
our staff monitor the wastage rate closely so that there is a

minimum waste of resources.




EBi5(7:% ENVIRONMENTAL PROTECTION

IRRNRRHEERIER
HPEREERERRREN TR —

Performances vs Targets

Our targets and actual performances are as follows : ——

2000 £ BE 2000 SFEBERR 2001 £EE
Target for 2000 | Performance in 2000 | Target for 2001

(a) B EEY
Waste Minimisation
o FIFBEERMKENZE—EERET
using blank side of used paper for drafting
o (EFTEIREEHUR / EAGHIR
using recycled/woodfree paper
o FREEHHRIZ N ERNEREH
re-using envelopes or using transit envelopes
o FAHAIEIRESNRTE
using refillable ball pens
o IEER{BRESCHES » EREEBNSEHER

using old sets of documents for re-circulation

(b) BB LU ERIEE B | B fE

Waste Recovery for Recycling / Reuse
o UTSREEE

collection of waste paper
o IEERBIITENRENE
collection of used printer cartridges
(c) EA&REIR
Energy Conservation
o FEARTEHIARERIN  BRISEY « REMES

routine checking to switch off lights, photocopiers etc.

outside office hours
(d) 7£E0 B EFTER BRYTE fte
Measures at Festive Seasons
o [EHEE LS

re-using decorations

Btk % B2t % Bkt %
95 96 96

100 100 100
93 92 93
99 99 99

92 92 92

93 93 93

100 100 100

94 97 95

93 97 95

RREEE

RRMEIRIREIREAVIEE  LURE—THETNERE
RS BRI MRS RN _EREE TR
ETEIREEY - SEEFRAMEEH/E
Bl EREREZIGETSES M ~ TREIRE - MR
ERET - BERERETARCESIEEREE
MAEIFZEE  BIRRIELRE | LI - BRARY
—MRERFTTARE - BERERTERE—
FERTTENREREE - ALt - XZEHEE
BERREE  AREATE-

Environmental Audit

In order to evaluate the effectiveness of our environmental
management and explore further improvement opportunities, we
arranged an independent environmental audit by an outside expert
in November 2000. The audit covered all divisions/sections of
the Registry, and included an extensive desk-top document
review, site reconnaissance and staff interviews. The audit
concluded that the Registry had demonstrated a commitment to
environmental protection by incorporating various green measures
into operational arrangements, and the general housekeeping
within the Registry was found to be satisfactory. The audit has
also recommended some areas for further improvement. In this
respect, we will explore the feasibility of implementing the

additional green measures as recommended by the audit.
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BEE - REEIRATECEEHRRERAARBERREER (AREM) 2 200A & Bft—

TEESHRITEF
Workload Statistics

New Companies
Incorporations

— public

— private

Oversea companies registered

General Registration of
Documents

Charges received

Documents received

Change of name applications

Voluntary liquidation notices

Search Facilities
Searches made

Prosecution

Summonses issued
Conviction rate

Striking Off Action

Companies struck off

— for failure to forward annual returns

— for not carrying on business

Deregistration
Companies deregistered

2001

377
41,121
838

22,875
1,450,894
10,990
1,610

1,689,473

261
38%

N.A.
10,374

14,983

H#E3A31HLETFE
Year to 31 March

2000

364
39,142
683

21,570
1,458,851
10,393
2,909

1,634,010

152
52%

1,443
10,129

N.A.

AANE+—A+—BEER -

18 / (i) B S
% Change

%

3.6
5.
22.7

6.1

(0.5)
5.7

(44.7)

3.4

71.7
(26.9)

N.A.
2.4

N.A.

Note: The provision for striking off companies for failure to file annual returns under section 290A was repealed on 11 November 1999.



At Rk A EIEH

Number of Companies
Incorporated

60,000

96-97
] 1,659,625

97-98
, '\1<36,334

98-99
1,464,802

N

BB HRE
Documents Received
for Registration

99-00
1,400,000 — 1,458,851
1,500,000 — 00-01
1,450,894
1,600,000 —
1,700,000 —

96-97
37,881 T

WRBENE

Charges Received for
Registration

— 40,000

96-97
1,925,906

97-98
1,950,171

98-99 |

=
1,743,030 ‘ =i 5

Number of Searches
Made

99-00
1,634,010 1,600,000
— 1,700,000
00-01
1,689,473 1 800,000
— 1,900,000
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BAERE &R

Annual Accounts

NAEGMEEEES
#HZE 2001 £3 A 31 HIEWAERBRE
Annual Accounts of the Companies Registry Trading Fund

for the Year Ended 31 March 2001

AR ERARIRGIEE 7(4) ERERIERL
Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance
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AEREMESEEREBGR
Companies Registry Trading Fund Profit and Loss Account

HZ 2001 £3 A31 QLLEE
for the Year Ended 31 March 2001

(LB T T sIT) EE “ 2000
(Expressed in thousands of Hong Kong dollars) Note

B Turnover (3) 244,470 253,898
EIERA Operating costs (4) (193,860) (191,961)
EFER Profit from operations 50,610 1
HeA Other income (5) 6,589 6,102
HMERA Finance cost (6) (8,505) (10,155)
PRiEI EF Profit before tax 48,694 57,884
TR Taxation (7) (6,737) (8,285)
PR Profit after tax 41,957 49,599
sy Dividend (8) (12,587) (14,880)
REZEF Profit retained 29,370 34,719
EREE Rate of return on ©) 12.1% 14.1%
EEE fixed assets

B T RRIRA BRI » FRLZHH MRS
There were no recognised gains or losses other than the profit after tax for the year.

BATEECHEZRTALLRBRI—E845 -

The notes on pages 62 to 70 form part of these accounts.

fEEE G W E Jones
NEEMEEEE Registrar of Companies and
ATEEMEEEE SR General Manager
“EE-FhAtH Companies Registry Trading Fund

7 September 2001



AEGMEEEEEEERER
Companies Registry Trading Fund Balance Sheet

7£2001 ££3 B 31 BRAEE
as at 31 March 2001

(Expressed in thousands of Hong Kong dollars) Note

BE ASSETS

EREEE Non-current assets

BEEE Fixed assets (10) 403,983 407,689

IRENEE Current assets

FEUTIRFR R TR IR Debtors and prepayments 2,819 1,584

R B R BB IR, Amounts due from related parties 1,544 1,154

FERRT Tax refundable 328 _

RITIFRR Placements with banks 108,100 98,300

IR BIBITHER Cash and bank balances 1,939 1,594
114,730 102,632

maaE Current liabilities

SERBtERR Short term borrowings (11) (27,670) (27,670)

FETIEER Creditors (11,242) (8,038)

FE{S B RSB IR Amounts due to related parties (35,080) (27,709)

FEAF IR Tax payable — (1,854)
(73,992) (65,271)

mEEEFH Net current assets 40,738 37,361

BEERE Total assets less 444,721 445,050

mEEE current liabilities

FERBISE Non-current liabilities

IEIETR TR Deferred tax (12) (2,829) (2,565 )

BT & Government loan (13) (55,340 ) (83,010)

HEE NET ASSETS 386,552 359,475

B/ K f#fE CAPITAL AND RESERVES

BEEEER Trading fund capital (14) 138,460 138,460

RERF Retained earnings (15) 235,505 206,135

HEERR B Proposed dividend 12,587 14,880
386,552 359,475

BATTHECTEZERTAILIRER—E -

The notes on pages 62 to 70 form part of these accounts.
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AERIMEEEEESRERER
Companies Registry Trading Fund Cash Flow Statement

#HE2001 F£3 831 HIEFE
for the Year Ended 31 March 2001

(Expressed in thousands of Hong Kong dollars) Note

iR Operating activities

EEEF Profit from operations 50,610 61,937

HTEE R dHisy Depreciation and amortisation 15,234 15,743

FETIRFRAYIEN Increase in creditors 5,415 1,061

FE( A R Increase/(Decrease) in amounts 8,791 (3,219)
IEFREIIE N /(R due to related parties

FEUSHRSI R TR Increase in debtors (1,138) (99)
FRIEAIE and prepayments

FEUTE RiliEHEAE Increase in amounts (390) (149)
TREREIEIN due from related parties

REEIRE Net cash inflow 78,522 75,274
RERABE from operating activities .

REWANRER Returns on investments

and servicing of finance

FIEUTA Interest received 6,492 6,123
FMB3zH Interest paid (9,728) (12,508)
BBz Dividend paid (14,880) (21,786)
AisEWA RS Net cash outflow from returns on (18,116) (28,171)
BAZIRERHEE  investments and servicing of finance

GTEN Taxation

EFIEMR Profits tax paid (8,655) (8,849)
[ELREEA Tax paid (8,655) (8,849)



RERE

SRITTFERUEINISER
(FRBEHI)
MERTEE

EEEEE R E
idacpe g

RetRIERIZRE
A B

mE

EEE™

BIRE R E
i R R

RERFRRE
ippyll

RELSRARERE

20004518 2 &%

RENFRREE

2001 38318 2458

Investing activities

Net increase in placements with banks

(other than cash equivalents)
Purchase of fixed assets

Net cash outflow from
investing activities

Net cash inflow
before financing

Financing
Loan repayments

Net cash ouiflow from
financing

Increase in cash
and cash equivalents

Cash and cash equivalents
at 1 April 2000

Cash and cash equivalents
at 31 March 2001

BER+T_BEECTEZEETAIILREN 87 -

The notes on pages 62 to 70 form part of these accounts.

atfE

Note

(16)

2001 2000

(5,000)

(13,936 )

(18,936 )

32,815

(27,670)

(27,670)

5,145

99,894

105,039

(4,601)

(4.,601)

33,653

(27,670)

(27,670)

5,983

93,911

99,894
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IRE R
(BABRIEERBS » LUBMETTLAITIT)

1. AEIREMEEEE SR
AIAL/ERTE1993 6 B30 IR (LEESEE) (430 E)E3 ~ 4 R6EBERE  £1993 £8 A1 B AR
MESERES - REAE PIRMRIFRFELIIEFRARZMREEMERN AT

b+
H¥

2. BEBER
(a) BETAEE
AEE BREEAATDETFERIEE -

(b) IEREINEETHIZHER|
AFEMELERSEFMAESEEIENAEE2001 F1 BETNE EIFENFE IR "HEQBRIBIE, - Rifc
1ZETRYEER] » EREE AR ETRENRSEEEERARTRIEBRAEARERAN—ERE - MTE#RDA
EEE HRIBME - AR M EETEEE S B MR LIERAR - Eit - 2000 §3 A 31 BVEERBERPIIHAE
A AEMA1,488.0 BB EH A RRE ST RN —BID

(c) BEEE
1993F8 B1 HHHFHER AR M ELEE SN E T EERRNLEBIERMEE L SEE S SRR EEALR
#1993 58 B1 BN EEEEIREFENEE REE N HAREEZEE T AR -



(d) FrEE R BN
i TERRERITEEREEREREEERIERRNRINE - EEMEERER FPRNEREL TN - 17

BEERp:

EEEY 3.3% - 3.6%
BRERIR 20% - 33.3%
BEERER 20%

WAERYEHEM 20%
E8F9 B Pl 20%
i, TR IEAEEITRAVE AR - BI M MITE o
iii. BRERFNRERBBERNAZHERBNE R 3 E5 F#H -

(e) FEHEFRFR
HEEEEENERBERREMS BNEARZERARERMGE » TARETERRNRERITEEER

(f) AR
BR AU 8 2 1 SR (AR FERFRERE AR o FIB UL A RIRIEETBOF S HERB AR o

(9) FRAEHKSE ‘
R (SEESEE) (430 8) FUMARRMREEELEBNEBEAITHEEFE T —EBII S8 -
FR GEESTEHEERPERSEREREETTS - EXREEESEERREUFHM » €8EE  LERH
RRTEHIS B H E A EARE RIS TR -

(h) FEHRE
SRIBSIEEHARHBANER TEMRRFEIRAS MRS - 1B EEARIEREDM B T8 =18 5 A3aRm
BEMENRE -
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NOTES ON THE ACCOUNTS

(Expressed in thousands of Hong Kong dollars unless otherwise stated)

1. Status of the Companies Registry Trading Fund
The Companies Registry Trading Fund was established on 1 August 1993 under the Legislative Council Resolution
passed on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading Funds Ordinance (Cap. 430). The Companies
Registry provides our customers with services and facilities to incorporate companies and to register and examine

company documents.

2. Accounting policies
(a) Basis of accounting

The accounts have been prepared in accordance with accounting principles generally accepted in Hong Kong.

(b) Early adoption of Statement of Standard Accounting Practice
The Companies Registry Trading Fund has adopted the revised Statement of Standard Accounting Practice No. 9
"Events after the balance sheet date" issued by the Hong Kong Society of Accountants in January 2001. Following
the adoption of this revised standard, dividends proposed or declared after the balance sheet date are no
longer recognised as a liability at the balance sheet date but are disclosed as a separate component of equity on the
face of the balance sheet. The accounting policy has been applied retrospectively. As a result, the proposed
dividend of HK$14,880,000 appearing in the balance sheet as at 31 March 2000 was reclassified as an item in

Capital and Reserves.

(c) Fixed assets
Fixed assets appropriated to the Companies Registry Trading Fund on 1 August 1993 are stated at the value contained
in the Resolution of the Legislative Council for setting up the Companies Registry Trading Fund. Fixed assets

acquired since 1 August 1993 are capitalised at the actual direct expenditure of acquisition and installation.



(d) Depreciation and amortisation

i. Depreciation is provided on a straight-line basis calculated to write off the cost of assets less residual value over

their estimated useful lives. The annual rates of depreciation used are:

Building 3.3% - 3.6%
Computer system 20% - 33.3%
Furniture and fittings 20%

Office and specialist equipment 20%
Office car 20%

ii. No depreciation is provided in respect of land and capital projects in progress.

iii. System development and data conversion costs for computer systems are amortised over a period of three to five

years from the beginning of the month they are commissioned into service.

(e) Deferred tax
Provision is made for deferred tax in respect of all material timing difference attributable to accelerated depreciation

allowances on fixed assets except where it is considered that no liability will crystallize in the foreseeable future.

(f) Revenue recognition

Revenue is recognised as services are provided. Interest income is recognised on an accrual basis.

(g) Related parties
The Companies Registry Trading Fund is a separate accounting entity within the Government of the Hong Kong
Special Administrative Region established under the Trading Funds Ordinance (Cap. 430). During the year, the
Trading Fund has entered into transactions with various related parties, including Government bureaux and
departments, trading funds and financially autonomous bodies controlled or significantly influenced by the Government,

in the ordinary course of its business.

(h) Cash equivalents
Cash equivalents are short term, highly liquid investments which are readily convertible into known amount of cash

without notice and which were within three months of maturity when acquired.
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3. B2 Turnover

RSB Charges registration fees
ARIEEMARILE Incorporation fees
FRFETLE Annual registration fees
EfREEWNE Searches and copying fees

BIEEAIREEH Fees for administration and collection services

HithE A Other fees

4. IB{ERL S Operating costs

BTEH Staff costs

—AREER General operating expenses
ThEFE= Computer expenses
RRITHEZEER Central administration overheads
TS KB EH Depreciation and amortisation
ERTRMENSS Auditor's remuneration

5. H{thg A Other income

BITEFFE Interest from bank deposits

6. E R Zs Finance cost

FIR Interest on
EEER—FR Government loan repaid and repayable
FEfEE 2 BIRER within one year
—FEREEEZ Government loan repayable
B8 after one year

2001

10,974
70,837
88,753
47,528

8,821
17,557

244,470

2001

155,165
17,806
4,374
900
15,234
381

193,860

6,589

3,406

5,099

8,505

10,839
68,376
111,595
45,307
7,910
9,871

253,898

155,683
16,101
3,188
899
15,743
347

191,961

6,102

3,117

7,038

10,155



7. ik Taxation

ZEF|BME1E16% FRZRETE (2000 £F @ 16%) - RREL—FFIELFEUT - LKEIRE (RIS (B1128) R
EEERFIER - HNEEEEEIRFTERMNEMII BN EARESRREERTETE » £ RIS TERRANAMED
TEFETEA

Notional profits tax is provided at the rate of 16% (2000 : 16%). A payment in lieu of profits tax calculated on the basis

of the provisions of the Inland Revenue Ordinance (Cap. 112) will be made to the Government. Provision is made for
deferred tax in respect of all material timing difference attributable to accelerated depreciation allowances on fixed

assets except where it is considered that no liability will crystallize in the foreseeable future.

BERFMEIR Notional profits tax 6,473 9,069
FARETRTL Deferred tax for the year
[EIRE [ = R AT {E 2 i Provision for the timing differences 264 (784)

EFEMRNEATEAR  Adjustment due to a change of profits tax rate —_ —

264 (784)

FRIRA Taxation for the year 6,737 8,285

. B2 2 Dividend
HREE N 1,258.7 EITERLEAEELA (2000 5 - BHE1,488.0 EIT) °
An amount of HK$12,587,000 (2000 : HK$14,880,000) is proposed as dividend to the Government.

. B2 & EE$R=E Rate of return on fixed assets
BEEERRESEERFMN LR BWALINRRZZEHNECEETIFENTHE - AFRMAREEESNERE
B R HAREMEENESFEAZ TR EFERERE -
The rate of return on fixed assets is calculated as the percentage of operating profit and interest income after taxation to
Average Net Fixed Assets (ANFA). The Companies Registry Trading Fund aims to achieve a target return of 10% per

annum as determined by the Financial Secretary.
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10. ETEEE Fixed assets

TR i ZE
HEEY Fin REE

WAER
k=R S
Office &
specialist
& fittings jj equipment

Land &
building

Computer | Furniture
system

R ARS8 Cost or valuation

7200054 81 H  At1 April 2000 398,511 64,726 16,679 2,206 130 482,252
N Additions — 11,264 262 2 - 11,528
ES Disposals — = — — —s —
2001 €3 831 H At 31 March 2001 398,511 75,990 16,941 2,208 130 493,780
REtinE / #e Aggregate depreciation/amortisation

£2000 481 H At1 April 2000 28,141 30,838 14,264 1,190 130 74,563
FHREH Charge for the year 4,444 9,079 1,393 318 = 15,234
ETEBEE Written back on disposals — = — — - —
7£2001 £3 31 B At 31 March 2001 32,585 39,917 15,657 1,508 130 89,797
IREFE Net Book Value

7£2001 &£3 A31 H At 31 March 2001 365,926 36,073 1,284 700 — 403,983
7£2000 E£3 H31 H At 31 March 2000 370,370 33,888 2,415 1,016 — 407,689

11. FEHAE N Short term borrowings

#ZE3 A31 B—5R
FEA TS 3
(T ERIEER13)

12. IBIEFRFR Deferred tax

1£2000 £ 4 A1 H2ZH#EEs
FERESE
1£2001 £3 B 31 Hziss

Government loan repayable
within one year at 31 March
(see also note 13)

Balance at 1 April 2000
Provision for the year

Balance at 31 March 2001

27,670

2,565
264
2,829

27,670

3,349
(784)
2,565



13. BIFFE Government loan

RIBRIILIER 1993 &6 A 30 HFTBIEAYARE » £1993 F8 A1 HBFLEESMNEEFEBE 41516 B - Bl
2767T BMBEFHREELCALEESNET - 511994 58 B1 HEASHEIRESEEEE - BEEFAME2767T B
JL ' THERS 2001 8 B 1 B#EZRIER » OEMRBFIIESREER » MAIEE TR RAEEREH 5,534 Bt BTEHMAEN
HEFHENENETE - ENERFIE  BRAFBRTASZESNEARSEMATHNRESERMNENTHEE -

The loan of HK$276,700,000 from the Capital Investment Fund was made in accordance with the resolution passed by

the Legislative Council on 30 June 1993 to finance part of the net assets valued at HK$415,160,000 appropriated to
the Companies Registry Trading Fund with effect from 1 August 1993. The loan is repayable in ten equal annual
i_hstalments of HK$27,670,000 starting from 1 August 1994. The instalment due and payable on 1 August 2001 is
shown as short term borrowing. The balance of HK$55,340,000 shown under Government loan represents the balance
of the loan after repayment of the eighth instalment. The loan bears interest at a rate equal to the average of the best

lending rate quoted by the continuing members of the Commitiee of The Hong Kong Association of Banks.

14. EBEESEEZ Trading fund capital

LAY ARGREEEEREMIRE -
This represents the Government's investment in the Companies Registry Trading Fund.

15. {REZEF) Retained earnings

1£2000 £ 4 A1 Bz #EEs Balance at 1 April 2000 206,135 171,416
FREF Profit for the year 41,957 49,599
LA Proposed dividend (12,587 ) (14,880 )
f£2001 %3 A 31 B.2%E83 Balance at 31 March 2001 235,505 206,135

16. FEARIEEH) 247 Analysis of changes in financing during the year

BT E (B4EERERD
Government loan
(including short term borrowings)

EN O

£ 2000 £ 4 B1 B2#E8R Balance at 1 April 2000 110,680 138,350
A& 2R SR Cash outflow from financing (27,670) (27,670)
£ 2001 5 3 A 31 H2#E8F Balance at 31 March 2001 83,010 110,680
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i

18.

B NERIRSFLEE ST Analysis of the balances of cash and cash equivalents at end of year

& KERTTHEER Cash and bank balances 1,939 1,594
SRITTERR Placements with banks 103,100 98,300

(ZERIREE D) (cash equivalents portion)
105,039 99,894

HRAEHISA3Z S Related party transactions

&7 BLARBERABIIEENZ SN FREERERENECERTZEERMT ¢

(a) FEREBHTERLEEEBHNRELEEMEHERE - KUESARNBRETEY  MEREFEEMEAGME - 2K
BiSLRFEAIUNERETE N 1,601.4 EJT (2000 5 : EH1,479.0 E7T) 5

(b) ERIEMHBIRE T ARORISLIFEE Y - B~ EDRI ~ 530 ~ FFR - KEEE - $iA75HE - PREER
Bt o EERIEAIT HILAENE1,553.3 HIT (2000 £ : ##1,400.5 ET) s &

(c) B RIERBIRMMNETNR R RIERMAEMNEARS - FEEERE 256.6 BT (2000 F : B4 2437 BIT) °

Apart from those separately disclosed in the accounts, the other material related party transactions for the year are

summarised as follows:

(a) Services provided to related parties included search and copying services, collection of certain tax-loaded fees and
bona vacantia, and the administration of the Money Lenders Registry on behalf of the Government. The total
revenue derived from these services amounted to HK$16,014,000 (2000 : HK$14,790,000);

(b) Services received from related parties included services on acquisition of stores, mail, printing, training, information
technology, building management, rental of accommodation, central administration and auditing. The total cost
incurred on these services amounted to HK$15,533,000 (2000 : HK$14,005,000); and

(c) Capital expenditure in relation to information technology and renovation services provided by related parties amounted
to HK$2,566,000 (2000 : HK$2,437,000).

HERMEMENTENTRFERTAR  WESKEARARIHNER ; NESRFREMTERERE - IEH

REERRL AR -

Services provided by or to related parties were charged at the rates payable by the general public where such services

were also available to members of the public, or on a full cost recovery basis where such services were only available

to related parties.

19. EAEKIE Capital commitments

20.

EREH » S ERSAFEIRERPIFHEGROESZIENT ¢

At the date of balance sheet, the Trading Fund had capital commitments, so far as not provided for in the financial

B Contracted for 4,862 7,072
EREMEREN Authorised but not contracted for — _
4,862 7,072

statements, as follows:

LEEBI=F Comparative figures
ETHEBFCEHMNE  LHEEEEZRIGHEH -
Certain comparative figures have been reclassified to conform to the current year's presentation.
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EFINEERERIUZEN
MES

HESTHER TN B REBEFBLABENR
AISURAIEAFERR -

ATEMEEEETREEB L ELT
EERMNEME

R (ERESEG) (430 F) £7(4) &Y
ME AREMRYEESSTEENIBRE
ARGHFEINE  LEMBEENHBRRE
TEA - ERBRITSHERS - AR EMREE
ATV ARRIFESENGETEE -

BOREERBEOTT TEOER » HEF
SRR EHBIER » URIDEERE -

ERNER

B ERR (BEEREM) F7(5) &Y
MERBEOTI A FERBEE Lidia
PIBHRE - FitRESELMESERR/
BRRFABBAREREIREMOES T8
FMEARGEMREEESRITENRMEF
FATS SRR AT (RO B A (AT AN HIER ~ AEERY
BEINEESESAREMBREEESAARR
&R RATRMEALZMRBREF M
® .

REPORT OF THE DIRECTOR OF
AUDIT TO THE LEGISLATIVE
COUNCIL

| have audited the financial statements in Appendix B which
have been prepared in accordance with accounting principles
generally accepted in Hong Kong.

Respective responsibilities of the General
Manager, Companies Registry Trading
Fund and the Director of Audit

Under section 7(4) of the Trading Funds Ordinance (Cap. 430),
the General Manager, Companies Registry Trading Fund is
responsible for the submission of financial statements prepared
in accordance with generally accepted accounting principles and
signed by him to me. In preparing the financial statements, the
General Manager, Companies Registry Trading Fund has to
select appropriate accounting policies and to apply them
consistently.

It is my responsibility to form an independent opinion, based on
my audit, on those statements and to report my opinion to you.

Basis of opinion

| certify that | have examined and audited the financial
statements referred to above in accordance with section 7(5) of
the Trading Funds Ordinance and the Audit Commission auditing
standards. An audit includes examination, on a test basis, of
evidence relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant
estimates and judgements made by the General Manager,
Companies Registry Trading Fund in the preparation of the
financial statements, and of whether the accounting policies are
appropriate to the Companies Registry Trading Fund's
circumstances, consistently applied and adequately disclosed.
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| planned and performed my audit so as to obtain all the
information and explanations which | considered necessary in
order to provide me with sufficient evidence to give reasonable
assurance as to whether the financial statements are free from
material misstatement. In forming my opinion | also evaluated
the overall adequacy of the presentation of information in the
financial statements. | believe that my audit provides a
reasonable basis for my opinion.

Opinion

In my opinion the financial statements give a true and fair view
of the state of affairs of the Companies Registry Trading Fund
as at 31 March 2001 and of the results of its operations and
cash flows for the year then ended and have been properly
prepared in accordance with the manner provided in section
7(4) of the Trading Funds Ordinance.

(CHAN Bar-keung)
Assistant Director of Audit
for Director of Audit

Audit Commission
Hong Kong
7 September 2001
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