SRAE TP R R E

ARMEEREEE  —PENAEFERER
SHAENAREZIEMERATEN - EE
AREEET T BRIaGEFREHE T EFFE
BEFRE  ETEMEHE-BATEaIHEINE
TEREERNEE 0 BR—EME/ER
“ERERHFARRRCERE R EM R RE
e MEEBRERARINEFNABAER
HE - ARBEHRTHAESE - BOETE
“ERREHRY—ETFAREME - A8
U ~ RRIE - EEEBFHEMTAEETE St
REMBFREGERE - BRE - ZRREBERR
%o

ZEE—F T B —HEA R R E RS Lo S ]

wF#ZE FUTURE DEVELOPM

ENT

A e o e T e

Strategic Change Plan

It has always been the Registry's overall planning target to make
the lodging of documents and searching of corporate information
increasingly simple and convenient for the department's
customers. Following completion of an overall review of the
Registry's current operations and an assessment of the impact
of electronic filing, electronic processing and electronic searching
as the three key change drivers, a SCP Final Report was
produced by the department's in-house study team in June 2000.
The Report was endorsed by the Secretary for Financial Services
in September 2000. The Registry is now implementing the SCP
which aims to establish by 2005 an electronic Companies
Registry for receiving, processing, storing and disseminating
information electronically, providing fast, inexpensive,

user-friendly and high quality services to its customers

throughout the world.

Presenting the Strategic Change Plan to the news media on 1 February 2001
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The SCP set out three strategic goals —— Developing
Electronic Services and Wider Use of Information
Technology; Enhancing Quality of Information and
Corporate Compliance; and Achieving and Sustaining
Excellence in Service Delivery. Key initiatives and
recommendations have been developed which, upon
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implementation, will transform the Registry from a paper-based

and labour-intensive system to an electronic and fully automated
operation. The SCP was presented to the Legislative Council
Panel on Financial Affairs in January 2001 and the news media
in February 2001.

The implementation of the SCP will bring substantial changes
to the Registry's organisational structure, business processes
and workflows, and the information systems. However, the
consequential overall re-engineering of the Registry's operation
will bring significant improvements in service delivery and
substantial benefits to the business community. Operational
procedures will be streamlined and automated to shorten the
processing time of company incorporations and document
registration. As a result, there will be more timely updating and
disclosure of company information, improved quality of
information, enhanced data security and integrity, and higher
productivity at reduced operating costs. Companies will also
enjoy reduced compliance costs and lower operating costs.

As the SCP is a major and highly complex undertaking of
considerable importance to the development of the Registry, a
Development Steering Committee led by the Registrar of
Companies was established in March 2001 to oversee the
implementation of the SCP. The Development Steering
Committee will also consider and set objectives for the Registry's
long-term business development.

Integrated Companies Registry
Information System

An integral part of the SCP is an information systems strategy.
Following the recommendations made by the consultant of the
Information Systems Strategy Study (ISSS), which was
completed in May 2000, the Registry will develop an Integrated
Companies Registry Information System (ICRIS) in two
phases to support the core business activities of the Registry
and enable electronic service delivery. It will take 15 months to
implement Phase | which includes the replacement of the

existing computer systems, infrastructure enhancement,
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database management enhancement, conversion of microfilmed
records, document imaging, business process automation and
electronic search. On the completion of this phase in September
2003, paper documents will be scanned and converted to
digitised images after they are received in the Registry to enable
data entry or scrutiny online by registry staff. Existing microfilm
records will also be converted into digitised images. Customers
will be able to conduct online search concurrently on current

data or digitised document images of registered companies.
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Phase Il will include the implementation of electronic document
registration and incorporation processing, a customer service
support system and a business knowledge repository. On the
completion of this phase in late 2004, companies will be able to

incorporate companies and submit documents electronically.

In October 2000, we commissioned a consultant to conduct a
feasibility study for the ICRIS. The objective of the feasibility
study is to explore in greater detail the user requirements and
technical specifications of the ICRIS, identify the costs and

resources required and recommend the implementation
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timetable. The feasibility study was éc?mpletéd in May 2001.

The recommendations and detailed project specifications
proposed in the feasibility study will form part of the tender
specifications. The ICRIS tender document will be issued in the
last quarter of 2001. It is expected that the development and
implementation of the ICRIS will commence in mid-2002.

Legislative Amendments

The SCP recommended a number of legislative amendments
for simplifying filing requirements and facilitating electronic
document registration and searching of corporate information.
The majority of these proposed amendments have been included
in a Companies (Amendment) Bill to be introduced in the
Legislative Council in early 2002.

Review of Specified Forms

The Registry established a Forms Review Working Group in
September 2000 to undertake the review and development of
specified forms with a view to enhancing the quality and
timeliness of information maintained for public inspection and
facilitating electronic filing and processing. About 70 revised or
new specified forms will be introduced. The Forms Review

exercise will be completed in early 2003.

Company Law Reform

The Standing Committee on Company Law Reform (SCCLR) is
a non-statutory committee established in 1984. It is chaired by
a Vice President of the Court of Appeal and its membership
comprises representatives of relevant Government departments,
regulators, academics, accountants, businessmen, company
secretaries and lawyers. The principal function of the SCCLR
is to ensure that the Companies Ordinance is reviewed and
amended regularly to meet the changing needs of the business
community and regulators. The Registry provides the secretariat
for the SCCLR which met seven times during the year to consider
a wide range of proposals to amend the Companies Ordinance.

In the course of the year, much of the SCCLR's time has been
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taken up with the Corporate Governance Review. However, in
addition, it has endorsed amendments to the Companies
Ordinance in respect of "subsidiaries" in relation to group
company accounts and the introduction of summary financial
statements by listed companies incorporated in Hong Kong in
place of their full financial statements. The SCCLR has also
discussed the optional introduction of no par value shares and
possible reforms to the law regarding financial assistance by
companies to purchase their own shares. Full details of the
SCCLR's work can be found in the Committee's 17th Annual

Report.

Corporate Governance Review

in his budget speech on 8 March 2000, the then Financial
Secretary announced that the SCCLR would conduct a
comprehensive review of the corporate governance regime in
Hong Kong. At the SCCLR's meeting on 1 April 2000, the
SCCLR decided to form three sub-committees regarding
Directors, Shareholders and Accountancy and Audit
(subsequently retitled Corporate Reporting) to take the
corporate governance review forward. Between May 2000 and
April 2001, the Directors Sub-committee has held eight meetings,
the Shareholders Sub-committee has held five meetings and
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The Registrar of Companies presenting a paper on corporate governance
reform in Hong Kong at the International Conference on Corporate
Governance held in Kuala Lumpur in April 2001
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parallel with this work, the
sub-committees have either

commissioned or will be
commissioning the universities
to undertake the following
research projects : ——
ZETFCARRN (CEEERT) Bt

Consultation paper on Corporate Governance
Review issued in July 2001

o LUEETGREMAMEMES L& FEE ® A comparative survey and analysis of the development of

ERACEETAKERREISN ; corporate governance standards in other comparable
jurisdictions;

o FEEIFEEIREEHEB LT RKERS e A survey on the attitudes of international institutional investors

RIRERE ; towards corporate governance standards in Hong Kong;
* BiZ R% - FM=EZSENAGMINAE ; ® The roles and functions of audit, nomination and remuneration
committees;
o NEEMRR » LIRRFREHELERAHE ¢ Company information flow and shareholders' rights of access
F R to such information; and
o HEITHEEAMA » th Eh/ATIRRIREAGERAY ® An economic analysis co-relating the performance of listed
B - companies with their shareholders' profile.
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The Registrar of Companies receiving a souvenir at the International
Conference on Corporate Governance organised by the Hong Kong Institute
of Company Secretaries in November 2000



