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Organisation
As at 31 March 2001, the Registry had a total of 403 staff, of

whom 369 were civil servants and 34 were contract staff, as
compared with the 408 staff employed on 31 March 2000.

There was a major organisational change in 2000-01 with the
establishment of the IT Division and Development Division on
13 February 2001. The IT Division advises the department on
all IT matters and provides technical support on the development,
implementation and management of all computer systems and
IT projects. The Development Division undertakes all necessary
administrative and coordination work relating to the
implementation of the SCP as well as the development,
implementation and maintenance of all computer systems and
IT projects. The two divisions are placed under the management
of the Development Manager which is a supernumerary Principal
Companies Registration Officer post, at the rank of Directorate
level D1, created to plan and oversee the implementation of the
recommendations made in the SCP and Information Systems
Strategy Study.

The Registry’'s organisation on 31 March 2001 was as

g — follows : ——
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* Standing Committee on Company Law Reform
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The Registration Division's Managers
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The Public Search Division's Managers
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Staff Management &'Training

Training and development has remained one of the key human

resources management issues of the Registry. In 2000-01, we
continued to provide training for staff of all grades to meet the
department's operational requirements and promote staff
development. Computer training has been accorded high priority
in order to enhance IT awareness among staff and equip them
with the necessary skills to cope with the Government's initiatives
in promoting electronic service delivery and commerce in Hong
Kong. Emphasis is also placed on management and language
proficiency training. During the year, 633 training days were
undertaken by staff locally.

Apart from classroom training, self-learning has been widely
encouraged and is well received by staff. There has been an
increasing number of staff participating in the e-learning
programme introduced by the Civil Service Training and
Development Institute (CSTDI) and a Chief Companies
Registration Officer was awarded an Avid Learner Award under
the Learning Recognition Scheme in 2000-01. The scheme was
organised by the CSTDI to give recognition to staff's efforts and
achievements made in e-learning. The Registry will continue
with its efforts to promote self-learning among staff and support
the civil service's initiative to develop a culture for continuous
learning and self development. Plans are in hand to implement
a training incentive scheme in 2001-02 to provide financial
incentives for staff to pursue self-initiated external study
programme or short courses that are employment-related to suit

their development needs.

To take a more proactive and strategic approach in staff training
and development, a training plan has been formulated in 2000-01
as one of the human resources management initiatives. The
plan aims to address the training and development needs of
individual grades of staff. Targets are set specifying the number
of training days to be undertaken by staff in a year and training
activities are prioritised in order to ensure a cost-effective use
of training resources. Courses which are essential for building

up job competencies are being incorporated in the training
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programme. The plan will help towards developing a workforce
that is well-equipped for meeting the on-going and long-term
challenges of the Registry.

Another major human resources management initiative
implemented in 2000-01 was the production of a performance
management guide. The guide, which was produced in a simple
and user-friendly manner, aims at enhancing supervisors'
understanding of the objectives of performance management.
The guide sets out the various management tools that may be

used to enhance performance.

During 2000-01, consultative and liaison meetings continued to
be held regularly to maintain communication between
management and staff and facilitate an exchange of views on
issues of common interest. In order to promote occupational
safety and health in the Registry, an Occupational Safety
Commitiee, represented by both management and staff, was
formed with a view to enhancing safety at work and set up a

safety management system in the department.

REEMEER A ENA R R E R TaIRE g
The Registrar of Companies chairing a liaison meeting with the Association of
Companies Registration Officers
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Customer casting his vote for the best counter staff

Staff Motivation & Recognition

The Registry has a Staff Motivation Scheme for the purpose of

promoting staff awareness of and commitment to the

department's performance pledges and motivating staff towards

continuous improvement of service. The scheme consists of

five activities targeted at five different levels as follows : ——

The Registry Performance Award

to acknowledge overall
performance in the organisation by awarding every member
of staff;

The Best Suggestions Award

to acknowledge staff effort
in making efficiency and improvement suggestions on the
Registry;

The Good People and Good Deeds Award —— to
acknowledge exemplary conduct and superlative efforts of
individual staff;

The Best Service Award —— to acknowledge specific service
performance by awarding specific divisions/sections; and
The Best Counter Staff Award —— to acknowledge the
provision of quality customer services by awarding individual
staff.

The Registry Performance Award was given out as all the targets

of the Registry's performance pledges were met during

2000-01. "Submission of documents during non-peak hours",

a service provided by the Administration Section, was for the

second year chosen by
the Registry's major
customers as the

deserving winner of the

Best Service Award.
The achievement target
for providing this
service was within 10
minutes in 98% of total
cases. As the
Administration Section
was able to exceed the
target by providing the

service within 10
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minutes in 100% of the cases, the award to the staff concerned
was well justified. Ten winners of the Best Counter Staff Award
were selected by the Registry's walk-in customers who submitted
about 1,000 voting tickets. This award has helped to instil a
commitment in our staff to provide a courteous and efficient

service.

Other civil service-wide staff recognition schemes, such as the
Long Service Travel Award and Long and Meritorious Certificates
Schemes, recognise loyal and meritorious service. During the
past year, one officer received the travel award and 11 other
officers who had served 20 years or more in the government

were given the certificates.
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NREHRNR AR R REEE)  (BEE TR We regularly organise social and recreational activities to

RMEL - ELEERZETREEE - £ enhance staff relations and well-being. These activities are well
_EREET—FERINNEENEIEEE R received by staff and their family members. Activities held in
HEE - minyE - B EMEREE - 2000-01 included outings to various interesting places, an

evening camp, a yoga class and the Christmas dinner and party.
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A visit to Chi Lin Nunnery
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Qutdoor recreational activities for staff
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Evening camp at Lady Maclehose Holiday Village

BT EZHEGIGEE
Staff enjoying the Christmas dinner



