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E{FigH OPERATIONAL ACTIVITIES

Functions

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2001,
marked its eighth year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
ordinances : ——

e Companies Ordinance (Chapter 32)

e |imited Partnerships Ordinance (Chapter 37)

Trustee Ordinance (Chapter 29)
e Registered Trustees Incorporation Ordinance (Chapter 306)
¢ Money Lenders Ordinance (Chapter 163)

e Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry

undertakes the following major functions ;: ——

Incorporation and Registration

To provide facilities to allow the promoters of companies, limited
partnerships, trust companies and registered trustees to
incorporate their enterprises, and to register all documentation

required by the various ordinances governing those enterprises.

Public Search

To provide the public with facilities to search for the information
held by the Registry on the various statutory registers, microfilm
or computerised indices.

EREBN BTN
Customers conducting searches at the public computer
terminals
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Enforcement

To ensure compliance by enterprises and their officers with their

obligations under relevant ordinances.

Policy and Legislation

To advise the Government on policy and legislative issues
regarding company law and related legislation, corporate
governance and other policy and regulatory issues affecting the

commercial sector.

Services & Business Volumes

Incorporation of Companies

In 2000-01, a total of 41,498 companies were incorporated. This
represents an average of 153 companies incorporated per
working day, an increase of 5% over 1999-2000.

There was a monthly average of about 3,500 incorporations with
the exception of the first quarter of 2001 which saw a monthly
average of about 3,200 companies incorporated, 17% less than
the same period in 2000. As at 31 March 2001, the number of
local companies on the public register was 512,357.

EEMABESZ Incorporations

6000
5000
4000

3000

I 88 ol B

2000

1000

Number of
Companies

910‘1112"I

2000-01



XHET

—EREER-FERNEZARE AR
71,450,894 17 » BERB—LHERFEHE
5,360 NIFELER  M—NMNANEZEEE
EERAERL05% - FA » EIXARERRHI
HH2 - HEASMIERELR LREFMER -

—E{FI5 OPERATIONAL ACTIVITIES —

Registration of Documents

The total number of documents received for registration in
2000-01 decreased slightly by 0.5% against 1999-2000 to
1,450,894, representing an average of 5,360 documents
received on each working day. The distribution of the monthly
level of activity during the year followed basically the same

pattern as last year.

IE37 3244250 Documents Received for Registration
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Number of
Documents

Documents required to be registered with the Registry cover
many different aspects of a company, such as the memorandum
and articles of association, the notification of appointment and
changes of secretary and directors, the notification of situation
of registered office, the return of allotments and the annual return.
In 2000-01, about 31% of the documents registered and captured
in the Registry's computerised document index for public search
reported information regarding company directors and

secretaries.
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Public Search

One of the key functions of the public search service is to provide

copies of microfilmed company documents/forms filed at the
Registry for customers who may read the content of the
microfiches in either the Registry's Microfiche Reading Room
free of charge or their own offices. Customers may also conduct
searches on the company name and document indices at the

Registry's Public Computer Terminal Room free of charge.

A total of 1,689,473 public searches on microfilmed records were
made in 2000-01, representing an average of 6,250 public
searches made on each working day, an increase of 3.4%
compared to 1999-2000.

After the expanded computerised database became available
for search on 31 March 2000, customers can obtain key company
information through the Company Particulars Search and
Directors' Index Search. A total of 14,393 and 25,031 Company
Particulars Searches and Directors' Index Searches were made

respectively in 2000-01.

DR BEMESR Searches Made by Public

Number of
Searches
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M & Registration of Charges

—EREEE—FERNARECRIEEAER A total of 22,875 charges were received for registration in
£22,8755  lEEREB—TFAFIIE8S =iF 2000-01, representing an average of 85 charges received on
SEXAR B— NN NEZZEEFEIEN each working day, an increase of 6.1% over 1999-2000. About
6.1% ° ANBE=nz BT EYE two-thirds of the charges received were related to property.
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FHERORST BT EAHIER A - The detailed workload statistics are set out at Appendix A.
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Pledges & Productivity

To ensure that the Registry provides an efficient and quality

service to customers, the department has maintained a

performance pledge system since the establishment of the

trading fund. The following core services are covered in the

system : ——

e the incorporation/registration of companies under the
Companies Ordinance;

e the registration of documents required to be lodged by
companies; and

e the provision of facilities for the search of company records.

Service level standards are measured in terms of percentages
achieved against target response time. We closely monitor the
performance standards in relation to fluctuations in workload
and review the standards annually, taking account of customers'

comments and suggestions.

In 2000-01, we met all the performance targets. We have set
improved targets for 2001-02 by either shortening the standard
response time or introducing a higher performance rate. The

detailed targets and performances of the Registry are set out in

the following table :




—E{EI5 OPERATIONAL ACTIVITIES

1993-94* | 2000-01 2000-01
FE £E FE

EEEE | EERE TiERH
FRE BFRE Achievement
Actual Standard

Response | Response (B |(HEERHE)
Time Time pe£3lEe S R
A #5 RER = i R
Service MES | mEa
(Target) (Actual)
% % Standard %
Meeting Meeting (Under) | Response | Meeting
Standard | Standard | Achieved Time Standard

BAL %
» BICELBAERRSH)
(expressed in working days unless otherwise stated)
ML/ S5
Incorporation/Registration of new companies
—— K427 local company 7 6 95 99 4 6 98
—— §4MAF] oversea company 38 29 85 99 16 25 80
EHATEE :
Change of company name THEA N.A 10 90 99 10 10 95
DEXHET

Registration of general documentis
—— E'&d registration

)
o /A7) local company ) 33 9 80 98 23 9 85
) (At local)
» ;BYMATF) oversea company ) 47 9 85 98 15 8 80
) (784} oversea)
—— Ffd#ER A S microfilming ) 8 90 100 11 8 90
{HRE S
Registration of charges le e ; 83 i 1o 10 85
=R
Searches
Y5 ARFFHERE express service counter 22 4388 min. 20 53$E min. 95 100 5 20 3&E min. 95
—— LERIEHERE ordinary service counter 1 1 95 100 5 1 95
S ENARTS
Photocopying services
—— EEREEE certification required 1 1 95 100 5 1 95
—— E|EEAEE certification not required 10 438 min. 10488 min. 95 100 5 10 434 min. 98
TEWRRERIESZ S 4 ({EHEHEREERIRIFRT) .
Submission of documents at the shroff office
(queuing time only)
—— BRERY peak hours TEAE N.A 20258 min. 98 100 2 20 5388 min. 98
—— FEEEITEERT non-peak hours TEHE NA 10438 min. 98 100 2 10 4348 min. a8
WA
Deregistration of companies
—— SEHHHEAERSHEE MR issue of approval letter AN N.A 7 95 99 4 7 95

* AR EES AN =FENA—HEL -
The Companies Registry Trading Fund was set up on 1 August 1993.



EERE PHARTERIFHFREREM » #A
BAHIREES BRI B EIREL - BRI
RESRZRFTERBKTEE - B2 TET—
FE o ARIEREES  LUBAB—IFEXM
IEEERSNE  B—NANEZZTEFEE
me% - AEEHEEATFRUSWERERS
akBIARTS - WRBERITTAER MRS A ER
EEN -

=Sha(batE

BB EE
ARRSHEFEMBERERENRMZE 8
TAFIGEMRGE, & T ARRG iR R AR
BRI R, o T AREMRE L R E
EEEt ) ALEFEATRHE EEEHRE
BEEMEEE - LURIUEERSFIEERMN
B o TARRMEARISERME AR XXERE|RE
B—RNE+_BEA @ Stk ERARHRRZX
SRR E R » FLURET (RS » WifRENES
TR AL SRR E RS RIEMERE -
E—AANE+ZA  ARETEHEILEH
[ » EHIEEBE 480,000 MEEMARANE
#HeoEEETETF=R=+—H ' FRFHZ
EREHEHSENEMRT - BEFERAREY
MERMMEEZRSE| - ABRN_ZE—F "B
I TEHEEE L & TIRER, o EMEHRA
IR RN R E R A SRR BE
IRERTER AT AN EA ST 12 - MRBDHETTERRR 4N
FETE]  WRMERARAVE - HEEFAR
RIfER o

Despite the general increase in demand for our core services,

and the reduction in available resources as a result of cost-cutting
measures, the Registry has managed to meet all performance
targets. Interms of weighted output per man-day, the Registry's
overall productivity for 2000-01 increased by 8% as compared
with 1999-2000. We will continue to provide efficient and
cost-effective services to our customers and enhance our

productivity as far as practicable.

Computerisation

Information Technology (IT) Management
The Registry's existing operation is supported by two information
system applications - the Companies Registration System (CRS)
and the Control Book and Document Index System (CBDIS).
The CRS, which was redeveloped in 1992, maintains information
on company names, particulars and other directorships of
directors and details of disqualification orders. The CBDIS, which
was implemented in December 1994, records information on
all documents when they are presented for filing and provides
an index of documents lodged. The CBDIS also assists to keep
track of payment records and document status during the various
stages of processing. In December 1998, the Registry expanded
its computerised database covering more than 480,000
registered companies. On 31 March 2000, new search services
including company particulars report and new directors' index
search on the expanded database were introduced at the
Registry's offices in the Queensway Government Offices. In
February 2001, an IT Division and a Development Division were
set up in the Registry. These two divisions, comprising both
Systems Manager and Companies Registration Officer grade
of staff, provide the necessary technical expertise and support
for implementing the SCP, and promote the use of IT in

developing the Registry's business.
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The Companies Registry

On-line Public Search System

To provide customers with efficient and quality services and
facilities, the Registry launched the CROPS services in
September 2000. CROPS is a system through which customers
can conduct searches online in English or Chinese. The services
provided include company name search, document index search,
company particulars search, directors' index search and
disqualification orders search. Furthermore, subscribers can
place orders online for microfiches containing microfilmed
company documents filed at the Registry. Through the use of
CROPS, subscribers can obtain key company information
conveniently without leaving their offices. The service hours
under CROPS are longer than those for conducting physical
searches at the Registry's offices, from Monday to Friday from
9:00 a.m. to 7:00 p.m. (three hours more per day) and on Saturday
up to 5:00 p.m. (five hours more). In addition, a Help Desk is
available during service hours to assist customers in using
CROPS and answer all types of enquiries. As at 31 March 2001,
there were over 120 CROPS subscribers. Although customers
are generally content with the quick and convenient services
offered by CROPS, we will endeavour to improve the services
provided. In August 2001, we added enhanced features to
CROPS includin‘g a new service for delivering microfiches to

customers through couriers.
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Customers attending the CROPS demonstration at the Hong Kong
Convention and Exhibition Centre
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Software Asset Management

The Registry is committed to upholding the Government's policy
on protection of intellectual property rights. Among all aspects
of intellectual property rights, the proper use and management
of computer software is of utmost importance and has been
accorded high priority. In early 2000, the Registry issued
departmental guidelines on the management and use of
computer software. In March 2001, as a reinforcement of the
policy, the Registry successfully implemented an automated
Software Asset Management tool to manage the department's
software assets. Furthermore, the Registry carried out a software
audit in March 2001 which confirmed that all the software
applications used in the computers of the Registry had been

properly licensed.



