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To achieve world-wide recognition as an

excellent Companies Registry giving

the community a quality service.
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To provide our customers with efficient, cost-effective and
quality services and facilities to incorporate companies and to
register and examine company documents.

To continuously review and improve our services and facilities,
taking account of the needs and expectations of our customers
and the best modern technology available.

To motivate our staff to achieve organizational objectives by

adopting appropriate human resource management strategies.

Values

(]

To care for and respect our customers by listening to them and
taking into account their needs and expectations when shaping
the type and quality of service which we deliver.

To care for and respect our colleagues as a quality service can
be delivered only through dedicated people of high calibre
working together as a team.

To change for the better by remaining receptive to new ideas,
technologies and work practices so as to improve the level and

quality of our services and facilities.
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GENERAL MANAGER’S STATEMENT

Overview

After two years (1997-98 and 1998-99) in which the Companies
Registry's business volumes and financial results were adversely
affected by the economic downturn, the past year has seen
clear evidence of an improvement in these areas reflecting the
gradual economic recovery. In addition, it has seen the further
development of major initiatives such as the Companies Registry
On-line Public Search System (CROPS) and the Strategic Change
Plan (SCP). These will completely revolutionize the Registry’s
operations and service delivery leading to further growth of
business volumes and diversification of the department’s
revenue base.

Business Volumes

Hong Kong has recovered gradually from the economic
downturn and the more buoyant commercial environment has
resulted in an increased demand for our core services. In 1999-
2000, the number of company incorporations increased by 29%
over last year and charges registration was up by 11%. The
total number of local companies on our register passed the
half million marlk in April 2000.

_financial Results_

The Registry achieved a surplus of $49.6 million in 1999-2000,
representing a return of 14% on the net fixed assets employed.
However, this surplus is 32% less than the surplus of $72.6
million achieved in 1998-99. As explained in my last year's

statement, the remarkable surplus of 1998-99 was mainly due
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to the very substantial revenue generated by the late filing fees
for annual returns, consequent to the expansion of the Registry's
prosecution policy since 1 April 1998. With improved levels of
compliance, this exceptional income has gradually reduced as
more and more companies file their annual returns on time.
Consequently, the late filing income in 1999-2000 was 34% less
than that in 1998-99. We will continue to monitor the situation
closely and explore new revenue — generating services to ensure
that the Registry's revenue sources are as broadly-based as
possible. However, thanks to our prudent financial management
principles and the healthy financial reserves built up over the
past years, we are confident that the Registry will maintain
sufficient sources of funding to meet recurrent expenditure and

support future investment and development projects.

Efficiency and Productivity
Improvement
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We always strive to improve operating efficiency through
productivity gains and cost control. The Government’s enhanced
productivity programme (EPP) requires all government
departments including the trading funds to achieve, by the
financial year 2002-03, a cumulative enhanced productivity
equivalent to no less than 5% of savings in recurrent expenditure.
In 1999-2000, the Registry achieved an EPP saving of $6.2 million.
With a further estimated saving of $5.9 million to be achieved in
2000-01, our cumulative EPP savings should already meet the
5% required level by 31 March 2001, two years earlier than the
target date. The department’s productivity in 1999-2000,
measured in terms of weighted output per manday, rose by 6%
as compared with 1998-99.
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We are committed to providing our customers with efficient, cost-
effective and quality services and facilities. Through our Customer
Liaison Group, the annual customer survey and visits paid to
customers, we gather the information necessary to enhance our
services regularly. Throughout 1999-2000, the Registry met its
performance pledge targets in all areas. Over the past seven
years, the department has achieved significant improvements in
service delivery. Our standard times for processing the
incorporation of local companies, the registration of oversea
companies and the registration of charges are now 6, 29 and
10.5 working days respectively compared with the 7, 38 and 12
working days respectively required in 1993-94 when we started
operating as a trading fund. Furthermore, to alleviate the burden
on the general business community, we have not revised our
fees since December 1997. We will continue to exercise tight
control over costs and keep our fees as low as possible. Customers
can be assured that they will receive reliable and high quality
service at a very reasonable price. As in previous years, | would
like to record my gratitude to all members of the Customer Liaison
Group for their service and contributions throughout 1999-2000.

Database Expansion & On-line
Public Search System

On 31 March 2000, we introduced a new search service on an
expanded database system providing additional information such
as a company’s registered office address, share capital structure,
particulars of directors and secretaries, details of receivers and
liquidators (where applicable) and a charges indicator for all
registered companies providing more efficient searches by
customers at our Public Computer Terminal Room. We have
recently launched CROPS which will give subscribers direct on-
line access to key company information in our expanded database
and enable them to place orders for microfiches containing
microfilmed company documents. Through CROPS, customers
can obtain considerable current company information quickly and
conveniently without leaving their offices, with options to search

in either Chinese or English, and to view or print the search results.
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Electronic communications and electronic commerce are now
an integral part of our lives, and we are fully aware of the pressing
need to fully computerize the Registry’s operations in order to
enhance service quality and delivery. With this in mind, we have
formulated the SCP to fully re-engineer the Registry’s operations
on the basis of the three key change drivers of electronic filing,
electronic processing and electronic searching of company data.
We aim to conduct a full feasibility study in 2001 and complete
the tendering exercise in 2002 so that the new system can be
implemented in phases in 2003 and 2004.

Legislation
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The Companies (Amendment) Ordinance 1999, which came into
operation on 11 November 1999, introduced a new statutory
procedure to deregister defunct solvent private companies,
streamlined the reporting of directors’ particulars and provided
for merger relief. The Companies (Amendment) Ordinance 2000,
which came into operation on 1 July 2000, also contains a number
of business friendly provisions and further simplifies statutory
requirements. For example, a company will be able to dispense
with holding an Annual General Meeting if all members sign a
unanimous written resolution and a company can use a unanimous
written resolution to transact company business instead of holding
a general meeting. In parallel with the implementation of our
SCP, the preparation of the necessary legislative amendments to
facilitate electronic filing, electronic processing and electronic
searching of company data has commenced.

Other Legal, Policy and
Regulatory Issues

Although the department is organized and resourced as a
companies registry, it is not a ‘pure’ companies registry because
its duties and responsibilities as they have developed over the
past seven years (and before) embrace issues far removed from
the department’s core functions of company incorporations,
registration of documents and provision of public search facilities.
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For many years, the department has been the Government's
principal authority on company law reform and is playing a key
role in the overall review of the Companies Ordinance. More
recently, the Registry has become increasingly involved in
corporate governance issues. Now that the Standing Committee
on Company Law Reform has been charged with the responsibility
for undertaking an overall review of corporate governance in Hong
Kong, the department will be at the centre of developing
appropriate corporate governance standards for Hong Kong.
Further details of these two major initiatives may be found in the
body of this Report. In addition, | represent the Financial Secretary
on the Hong Kong Society of Accountant’s (HKSA) Council and,
as such, reflect the Government’s concerns on matters of public
interest to the HKSA which is a self-regulatory professional body

under the Professional Accountants Ordinance.

Green Management

As a socially-responsible department, the Registry is committed
to contributing to environmental protection. The green measures
adopted by the Registry include waste minimization, waste
recovery for recycling and energy conservation. We have one
green manager and four assistant green managers responsible
for green management and conveying environmental protection
messages to staff. Guidance on green housekeeping measures
is circulated to staff twice a year to encourage them to maintain
their efforts to contribute to environmental protection. Like all
government departments, the Registry is required to include a
section in its annual report on what it is doing in this very
important area. As can be seen from the relevant section in this
report a lot has been and is being done. Ultimately, the change
to e-filing in late 2004 will do a considerable amount to ensure
that greatly improved corporate reporting and disclosure does

not necessitate the use of paper.
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Staff

As at 31 March 2000, the Registry employed 408 staff on
permanent pensionable or contract terms. We aim at building a

workplace that attracts, retains, and develops our staff. We pursue
“Human Resource Management” initiatives which provide a
sound framework for staff recruitment, training and personal
development to meet the changing business requirements. Our
staff have always been the department’s most valuable asset and
I would like to take this opportunity to thank them for their hard
work, support and dedication over the past year. They can take
pride in their achievements during the past year in further
developing the Registry’s range of facilities and services as well
as laying firm foundations for future developments.

'_l'h_e Fl_lture

The Companies Registry has entered the new millennium with a
clear vision embodied in the SCP to establish by late 2004 a fully
computerized system to file, process and disseminate corporate
data. This will lead to significant reductions in the time taken to
process documents and costs, resulting in further overall
improvements to service and productivity levels and financial
results. The coming four years will see an enormous amount of
work on many different fronts as we strive to implement this
vision. However, the Registry faces this challenge with healthy
financial reserves, strong staff support and a broad customer
network. Despite the complexity of and demands imposed by
the task ahead, | am confident of success and know that the
department will realize its vision of achieving worldwide
recognition as an excellent Companies Registry giving the
community a quality service.

G WE Jones, .P.

Registrar of Companies and General Manager
Companies Registry Trading Fund
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our services to customers

1995 Qctober

1996 January

1996 October

1997 February

1997 April

1997 July

1998 May
1998 November
1999 September

1999 November

2000 March

2000 September

Computerize fully the document index which keeps
track of all the documents filed by a company
Introduce a CD-ROM service to provide a more
convenient mode of search on the Registry's
company name and document indices

Use electronic signatures to sign certificates of
incorporation to enable certificates to be despatched
and index updated earlier

Give customers a choice to use either English or
Chinese to conduct their searches on the company
names and document indices, the directors’ index,
and the register of disqualification orders
De-regulate statutory forms and introduce 13 new
bilingual user-friendly specified forms to replace the
more commonly used forms

Launch a home page on the Internet to provide more
information for easy retrieval and specified forms for
downloading

Launch an on-line search through the internet on the
company names and document indices

Introduce 26 new bilingual user-friendly specified
forms thereby completing the forms revision exercise
Install an interactive voice telephone enquiry system
to enhance the telephone enquiry service
Introduce a service on issuing letters of confirmation
on the non-existence of a named company
Introduce the deregistration service to provide a
quicker, simpler and cheaper method to remove
defunct, solvent private companies from the Register
of Companies

Introduce an expanded database providing key
company information such as registered office
address, share capital structure, and particulars of
directors and secretaries for searching at the
Registry’s Offices

Launch the Companies Registry On-line Public Search
System (CROPS) for on-line searching of key company
information by customers at their offices
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ACTIVITIES & PERFORMANCE

Functions

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2000,
marked its seventh year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
ordinances: —

e Companies Ordinance (Chapter 32)

® Limited Partnerships Ordinance (Chapter 37)

e Trustee Ordinance (Chapter 29)

¢ Registered Trustees Incorporation Ordinance (Chapter 306)

* Money Lenders Ordinance (Chapter 163)

¢ Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry
undertakes the following major functions: —

Incorporation and Registration

To provide facilities to allow the promoters of companies, limited
partnerships, trust companies and registered trustees to
incorporate their enterprises, and to register all documentation

required by the various ordinances governing those enterprises.

Public Search

To provide the public with facilities to search for the information
held by the Registry on the various statutory registers, microfilm
or computerized indices.

Enforcement

To ensure compliance by enterprises and their officers with their

obligations under relevant ordinances.

Advisory Support

To advise the Government on policy and legislative issues
regarding company law and related legislation as well as other

policy and regulatory issues affecting the commercial sector.

12
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Services & Business Volumes

Incorporation of Companies
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The economic recovery since the second quarter of 1999 has
contributed to a rise in the number of incorporations. In 1999-

2000, a total of 39,506 companies were
incorporated. This represents an average
of 145 companies incorporated per
working day, an increase of 29% as
compared with 1998-99.

There was a monthly average of about
3,000 incorporations with the exception
of the first quarter of 2000 which saw a
monthly average of 3,850 companies
incorporated, 52% over the same period
in 1999. As at 31 March 2000, the

number of local companies on the public register was 499,031.

~ Number of
Companies

w

11999-2000
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Registration of Documents

The total number of documents received for registration in 1999-
2000 decreased slightly by 0.4% against 1998-99 to 1,458,851,
representing an average of 5,370 documents received on each
working day. The distribution of the monthly level of activity

during the year followed basically the same pattern as last year.
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Documents required to be registered with the Registry cover
many different aspects of a company, such as the memorandum
and articles of association, the notification of appointment and
changes of secretary and directors, the notification of situation of
registered office, the return of allotments and the annual return.
In 1999-2000, about 30% of the documents registered and
captured in the Registry's computerized document index for
public search reported information regarding company directors
and secretaries.

14
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Public Search

A total of 1,634,010 public searches were made in 1999-2000,
representing an average of 6,020 public searches made on each
working day, a decrease of 6% as compared with 1998-99. These
figures do not include the number of searches conducted by the
public on the company name and document indices at the
Registry’s Public Computer Terminal Room free of charge.

" Number of
Searches

1999-2000

One of the key functions of the public search service is to produce
copies of microfilmed company documents/forms filed at the
Registry for customers who may read the content of the
microfiches in the Registry's Microfiche Reading Room free of
charge or in their own offices.

15
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Registration of Charges
A total of 21,570 charges were received for registration in 1999-

2000, representing an average of 80 charges received on each
working day, an increase of 11% over 1998-99. About two-
thirds of the charges received were related to property.

Hil#iid Charges Received for Registration
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The detailed statistics are at Appendix A.
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Pledges & Productivity

To ensure that the Registry provides an efficient and quality service

to customers, the department has maintained a performance

pledge system since the establishment of the trading fund. The

following core services are covered in the system: —

¢ the incorporation/registration of companies under the
Companies Ordinance;

¢ the registration of documents required to be lodged by
companies; and

* the provision of facilities for the search of company records.
Since October 1997, the service level standards have been

measured in terms of percentages achieved against target
response time. We closely monitor the performance standards
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Actual

Response
Time

WA T R/ %l
Incorporation/Registration of
new companies
o AT local company 7
o ilipHh4 ] oversea company 38

A F FHANA.

Change of company name

AASC R
Registration of general documents
« % registration )
— AT local company )
— ifEAh /47 oversea company )
)
)

o JIRLERE RSB0 microfilming

EUIERE
Registration of charges 12

A1l Searches

o RPHUIRES AR express service counter 22 44 min.
1

o VR A ordinary service counter

sl e
Photocopying services

o 5320 certification required

1
« Sl i certification not required 10434 min,

TEBCSR M2 A (AR B iR )
Submission of documents at the shroff
office (queuing time only)

o BATREMH peak hours AR NA.
* JEFAEIER] non-peak hours AH N.A.

i 2 7k g #
Deregistration of companies#

o BEALEILE R I # 11 issue of approval letter AT NLA.

33
(AHi]ocal )

(if#4h oversea )

1999-2000 £ ¥
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in relation to fluctuations in workload and review the standards
annually, taking account of customers’ comments and
suggestions.

In 1999-2000, we met all the performance targets and made
improvements by either shortening the response time or
achieving a higher performance rate than pledged. A key
improvement was to shorten the service delivery target time for
change of company name from 12 to 10 working days. The
detailed performances of the Registry are set out in the following
table: —
1998-99 1999-2000
4 i ¢ ig
A8l TAE#B
Achievement Achievement
hb“f%ﬂ-’r’; Rt /(I TR)
Response e HE HE
P HE TEPE#BL  Over/Under)| HEL  T(H#%B  Over/(Unden

Target Actual  Achieved | Target Actual  Achieved

6 95 99 4 95 99 4

30 80 95 19 — — —

29 — — — 80 97 21

12 90 98 9 — = —

10 — — — 20 99 10

7 80 96 20 85 97 14

10 80 94 18 — — —

9 — — — 80 98 23

8 85 99 16 90 100 11

10.5 80 99 24 85 99 16
204%mn. 95 100 5 95 100 5
| 95 100 5 95 100 5

1 95 100 5 95 100 5

10 44 min. 95 100 5 95 100 5
20 434 min. 95 100 5 98 100 )
104+ min. 95 100 5 98 100 7
7 — — — 95 100 5

* Sl LIRS R 4 —AEAFEAH —Hi 1k = The Companies Registry Trading Fund was set up on | August 1993,
# —H AR — A R BRRSE MEE © The deregistration service was Introduced in November 1999,
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 FEzRER =

Annual registration fees

RAEMAELE
Incorporation fees

Despite the general increase in demand for our core services,
and the reduction in available resources as a result of cost-cutting
measures, the Registry has managed to meet all performance
targets. In terms of weighted output per man-day, the Registry’s
overall productivity for 1999-2000 increased by 6% as compared
with 1998-99. We will continue to provide efficient and cost-
effective services to our customers and enhance our productivity
as far as practicable.

Finance

As a trading fund, the Registry aims to provide an efficient and
effective operation that meets an appropriate standard of service

but, at the same time, maintains the capacity to meet the

expenses incurred in providing the service and finance capital

“ MR EZFFFHEEN

1999-2000 TURNOVER

projects out of its income.

There was a substantial

reduction in income from late

193: filing fees on annual returns
in 1999-2000 due to greatly
26.9%
improved compliance as a
result of the Registry’s
44%

expanded prosecution
programme. Fortunately, this
was compensated to a

considerable extent by an

EREEDER ERRRRRBIRA - .

Searches and copying fees = Fees for administration and increase in revenue due to
collection services

FRIABER o HERA the growth in demand for

Charges regisiration fees == Others

core businesses such as
incorporation of companies and registration of charges as well
as the introduction of the new deregistration service. Our various
productivity and efficiency improvement measures have also
resulted in significant cost savings. Consequently, the surplus
for the year was $49.6 million and the rate of return on average

net fixed assets was 14%.
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Despite the healthy financial performance, we cannot afford to
be complacent. The Registry will continue to exercise tight control
over expenditure and explore revenue-generating opportunities.
We will uphold our prudent financial management policy and
maintain sufficient funds to meet recurrent expenditure and capital

investment in the forthcoming large scale development projects.

The Annual Accounts for the year, together with the Report of
the Director of Audit on the Accounts, are shown at Appendices
B and C respectively.

Compqterization _
Year 2000 Issues

The Registry formed a Year 2000 Compliance Steering Committee
in June 1998 to oversee and monitor the progress of the
department’s YZK compliance action plan. Thanks to the
satisfactory completion of all modification
work and testing of the department’s
computer systems to ensure that they
were YZK compliant, the Registry’s
transition into the new millennium was
very smooth and no problems were
experienced. However, a detailed Y2K
B contingency plan was prepared to deal

with any such eventualities should they

have materialized.

Database Expansion

The computerized database was expanded and has been made
available for search by customers at the Registry’s Offices since
31 March 2000. The expanded database includes additional
information such as a company’s registered office address,
particulars of directors and secretaries, share capital structure,
details of liquidators and receivers (if applicable), and a charges
indicator. Three types of search have been introduced: —

(@) Company Particulars Report providing a summary of the key
information of a selected company;
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(b) New Directors’ Index Search, the scope of which has been

(c)

expanded from the previous index covering only 700 listed
companies to all local and oversea companies registered in
the Registry. The search will give particulars of a selected
director of a company, a list of all the directorships of that
director in all registered companies, or names of current

directors in a company; and

Modified Document Index Search allowing searchers to view
a list of documents where data have been processed but the
documents themselves are not yet available for search on

microfiches.

The Companies Registry On-line
Public Search System

In September 2000, we launched the Companies Registry On-

line Public Search System (CROPS) for searching key company

information online. CROPS is an integrated bilingual system

through which customers can conduct searches online in English

or Chinese. IBM China/Hong Kong Limited is the service provider

selected to develop, maintain and operate CROPS for the Registry.

The search services to be made available include: —

(@)

Company Name Search

This search will give information on the current, former or
other names of both existing and dissolved companies
registered at the Registry. Some basic information of a
selected company will also be provided, such as the date of
incorporation/registration, date of dissolution, date of change
of name, company status, special action, winding-up mode

and place of incorporation (for oversea companies only).

(b) Document Index Search

This search will give information on the description, filing
date and processing status of documents filed with the
Registry. Customers can conduct such a search by selecting

a filing year, or a predefined document group.
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(c¢) Company Particulars Search

This search will give a summary of the key information of a

selected company. In addition to the basic information

available in a company name search,
additional information such as a
company'’s registered office address,
share capital structure, names of current
directors, details of secretary, details of
receiver and liquidator (if applicable) and

a charges indicator will be available.

(d) Directors’ Index Search

This search will give particulars of a

New search service — Company Particulars Report |

selected director of a company, a list

of all the directorships of that director

in all registered companies, or names of current directors in

a company.

(e) Disqualification Orders Search

This search will give particulars of disqualification orders.
Customers can obtain information on individuals or corporate
bodies who have been disqualified by the courts to act as

directors or office bearers for specified periods.

(f) Ordering Microfiche

Corporate information in documents submitted to and
microfilmed by the Registry can be accessed by the public
through the purchase of microfiches containing the relevant
microfilmed documents. CROPS provides a function whereby
customers can place orders online for microfiches. The
microfiche ordered will normally be ready at the Registry’s

Offices for collection by the next working day.

The Registry recommends that its customers should subscribe to
CROPS services. Through use of CROPS, customers can: —

(@) obtain company information quickly and conveniently without

leaving their offices;

21




AT EME COMPANIES REGISTRY

(b) 345 DA v 30 sk 33U B A i B 7 1 8 0
BB > 3 TR ST Bt AR 5

(c) DAMgAROT AT AR 1 5

(d) 0% 2 Se W TR s 22 43 JBich g » 4 3
Pl A5 B 2wl B R 5

(e) EifiikH AeR R g K25 HITHE » FET R
Fi B A WS I R BB 5 &

() Lo B Bl SR i A 5 B
R - RPAAERY —ZR EFUBET
R (Z =) AREHIN EFURE
TR (e 2 TN f G AR A A
MR GE M -

(b) have complete access to the public data kept by the Registry,
with options to search in either Chinese or English, and may

either view or print the search results;
(c) order microfiches online;

(d) search for company information more quickly by using the
sorting function built in by CROPS;

(e) control their searches activities effectively as enquiries can

be made on their daily search transaction; and

(f) have longer service hours as compared with attending at the
Registry to conduct searches. CROPS is available on Monday
to Friday from 9:00 a.m. to 7:00 p.m. (three hours more) and
on Saturday up to 5:00 p.m. (at least five hours more).
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COMMITMENT TO CUSTOMERS

Customers’ Needs

We are committed to providing our customers with efficient and
cost-effective services. The Registry always values the comments
received about its services and tries to ascertain the needs of the
department’s customers through various means. We pay regular
visits to our major customers to collect views and opinions.
Regular contact with our customers is also achieved through the
Companies Registry Customer Liaison Group which comprises
representatives of the Hong Kong Institute of Company
Secretaries, the Hong Kong Association of Banks, the Law Society
of Hong Kong and the Hong Kong Society of Accountants, and
some principal customers. The Group met four times during the
year and is a useful vehicle for exchanging ideas and views on
the Registry’s existing and proposed activities. In May 1999, we
conducted an annual independent customer survey to identify

areas for further improvement.

During 1999-2000, we achieved the following service

improvements: —

¢ The standard time for change of company name was shortened
from 12 working days to 10 working days.

* The computerized database was expanded and made available
for search by customers at the Registry’s Offices with effect
from 31 March 2000.

® A statutory procedure to deregister defunct solvent private
companies was introduced. For the first time ever, the owners
of such companies have a simple, fast and inexpensive means
of deregistering these companies without having recourse to
the very expensive and time-consuming option of a members’
voluntary winding-up.

* A number of amendments were made to the Companies
Ordinance to simplify or remove filing requirements in order

to make it more business and user-friendly.

¢ A new service to issue letters of confirmation has been provided
to confirm the non-existence of a named company and some

other company or document registration status.
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* The 40 Companies Registry specified forms have been made
available for downloading from the Registry’s website in
Dynadoc format as an additional option to the Word format.
Customers who do not have the required Chinese software

can make use of the new facility.

* Pamphlets and stickers have been attached to Certificates of
Incorporation of new companies and Certificates of
Incorporation on Change of Name to alert companies to their
obligations to file annual returns under the Companies

Ordinance.

Communication Channels

The Registry's homepage on the Internet has proved to be a very
effective communication channel with our customers. The number
of viewers has now grown to an average of about 7,600 per
month. We regularly update and enhance the contents of the
homepage, and add special messages
from time to time to draw the attention
of customers to new arrangements and
policies. For example, additional statistics
on voluntary liquidations have been
included on the homepage while there
are hyperlinks with the homepages of the
Official Receiver’'s Office and the Inland
Revenue Department to give visitors
direct access to statistics on compulsory
liquidations, information on business
registration and notices of no objection to applications for the
deregistration of limited companies. In addition, customers can

download specified forms from our homepage.

The Companies Registry Enquiry Hotline (2234 9933) provides a
24-hour non-stop service to the public. With the increase of its
popularity, the number of calls received has grown by about 150%

during the year, averaging some 5,600 per month.
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The Registry now has 14 information pamphlets covering various
services such as company formation, filing requirements and
company search facilities. A new pamphlet regarding the
deregistration of defunct, solvent private companies was added
during 1999-2000. We will continue to update the contents of
pamphlets wherever appropriate. The pamphlets have proved
to be very useful in helping our customers to understand the

services that are available to them.

During the year, the Registry’s representatives gave talks on the
content of the Companies (Amendment) Ordinance 1999. The

BRBRE - FBA programme was co-organized by the Inland
AREAT - FHEEF Revenue Department and various professional
2 B 38 N\ a4 bodies including the Law Society of Hong
") a e NG KNGS 1 0F sy sckrss Kong, the Hong Kong Institute of Company
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and Regulatory Update organized by the Hong Kong
&=

Secretaries, the Hong Kong Society of
Accountants and the Society of Chinese

Accountants and Auditors.

In March 2000, the Registry participated in the

first Annual Conference on Corporate and
Regulatory Update organized by the Hong
Kong Institute of Company Secretaries. The
Registry provided contributions to topics
including general filing requirements,
deregistration, new search services and applications for licences
under section 21 of the Companies Ordinance.

Frequent visits from local institutions were also organized by the
Registry during the year. The ideas and experiences exchanged
during these visits were very useful in improving our services

and enhancing mutual understanding.
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HUMAN RESOURCES

1 [ ] L]
Al Ak _______ Organization
BE_EFZFHE=H=1T—HI1E » KELE As at 31 March 2000, the Registry had a total of 408 staff, of
408 L BT » Hf1 391 B AAHKE » K174 whom 391 were civil servants and 17 were contract staff, as

BEHABTL - hWhhE=A=+—H » & compared with the 431 staff employed on 31 March 1999,
JEFTES G B THIIH 4314 ¢

FEOERARBAEEAR E
The directorate and senior management of the Companies Registry 5

BECFZEFE=A=1+—H 1L » REAHE The Registry's organization on 31 March 2000 was as follows: ——
PR —

* Standing Committee on Company Law Reform
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Training & Development

The Registry provides training for staff of all grades to meet the
department’s operational requirements and promote staff
development. In-house video shows on specific topics such as
occupational safety and customer service are organized from time
to time to help build up and reinforce a working culture based
on a safe working environment and a customer-oriented service.
Computer training is accorded high priority in order to promote
IT awareness among staff and equip them with the necessary
skills to cope with the increased use of computerization in office
administration. Emphasis is also given to management and
language proficiency training. In order to make better use of
existing training resources, off-site learning is encouraged and a
number of officers in the Registry have been registered as users
of the Cyber Learning Centre organized by the Civil Service
Training & Development Institute. Overall, 753 training days
were undertaken by staff locally during the year including an in-
house Putonghua course organized specifically for front line staff

and officers responsible for customer service.

In 1999-2000, a Chief Companies Registration Officer was
awarded with an Advanced Certificate on Human Resource
Managemént in the Public Sector. The certificate was issued jointly
by the Civil Service Training & Development Institute and Hong
Kong Institute of Human Resource Management in recognition
of the training the officer received in this field. In respect of
oversea training, a Senior Companies Registration Officer attended

a familiarisation visit to Wuhan and Yichang.

Human Resource
Management Plan .

The Registry formulated a Human Resource Management (HRM)
Plan in 1999-2000 following the completion of a human resource
management study which was conducted with the view of
identifying on-going and strategic human resources issues. The

HRM Plan attempts to address these issues and comprises a series
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of management programmes covering aspects such as
performance management, staff relations and communication,
training and development, and recruitment and promotion. Some
of these management programmes have been accorded a higher

priority and implementation of these is in progress.

During 1999-2000, a Departmental Consultative Committee was
set up to serve as a formal communication channel for the
exchange of views between management and staff. In addition,
staff liaison sessions are held on a regular basis whereby every
staff member in the Registry has an opportunity to attend an
informal briefing and experience-sharing session with the senior
management at least once a year. Notes of these liaison meetings
are circulated in the form of a flyer to serve as a regular update
or news brief of what is happening in the Registry and in the
service. Furthermore, divisional quizzes are organized from time
to time to strengthen staff's overall understanding of the activities

and objectives of individual divisions.

So far, the initiatives implemented have been well received by
staff. They are a step towards improving service efficiency and
reinforcing a performance oriented culture which is built, inter
alia, on a number of factors including understanding between
management and staff. With this in mind, a guide on performance
management is being prepared as one of the Registry’s HRM
initiatives to enhance supervisors’ knowledge of and skills in the
subject.

Staff Motivation & Recognition

The Registry has a Staff Motivation Scheme for the purpose of

promoting staff awareness of and commitment to the

department’s performance pledges and motivating staff towards

continuous improvement of service. The scheme consists of five

activities targeted at five different levels as follows: —

¢ The Registry Performance Award — to acknowledge overall
performance in the organization by awarding every member
of staff;

¢ The Best Work Improvement Award — to acknowledge
improvements in work efficiency and productivity by awarding

specific sections/work-related teams;
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* The Good People and Good Deeds Award — to acknowledge
exemplary conduct and superlative efforts of individual staff;

* The Best Service Award — to acknowledge specific service
performance by awarding specific divisions/sections; and

°* The Best Counter Staff Award — to acknowledge the
provision of quality customer services by awarding individual
staff.

The Registry Performance Award was given out as all the targets
of the Registry’s performance pledges were met during 1999-
2000. As regards the Best Work Improvement Award and the
Good People and Good Deeds Award, there were no nominations
received for the year. In respect of
the former, it should be stressed that,
although no nominations were
received, many sections had further
reviewed and streamlined their
operating procedures in the course
of the year.

“Submission of documents during

non-peak hours”, a service provided
by the Administration Section, was
chosen by the Registry’s major customers as the deserving winner
of the Best Service Award for 1999-2000. As the achievement
target for providing this service within 10 minutes had been raised
in 1999-2000 to 98% of total cases and the Administration Section
was able to exceed the target, the award to the staff concerned

was well justified.

Eleven winners of the Best Counter Staff Award were selected by
the Registry’s walk-in customers who submitted over 2,000 voting
tickets. This award has helped to instil a commitment in our staff

to provide a courteous and efficient service.

Other civil service-wide staff recognition schemes, such as the
Long Service Travel Award and Long and Meritorious Certificates
Schemes, recognize loyal and meritorious service. During the
past year, one general grades officer received the travel award
and 12 officers in various ranks who had served 20 years or more

in the Government were given the certificates.

29




A FEEME COMPANIES REGISTRY

TN S—

7R ik 52 S T R R RS Y > DA B
LRI > (RIS O - BEBRHFEZE LR
HEEB - E—NNEZFFZE LR
AR B BRI B I ~ T - B
FEBH B -

EEERE
Christmas Party

Staff Relations

We regularly organize social and recreational activities to enhance
staff relations and well-being. These activities are well received
by staff and their family members. Activities held in 1999-2000
included outings to various interesting places, a launch picnic,
and the Christmas dinner and party.

B - SEA - mAM—-BE
Atrip to Ah Chow, Kat O Chou and Tung Ping Chou
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Answering enquiries on the new deregistration service

REGULATORY OPERATIONS
Striking-Off Action

Since the enactment of section 290A of the Companies Ordinance
in July 1993, the Registry has struck off 97,934 companies which
failed to submit annual returns for two or more consecutive years.
Striking off action was completed at the end of June 1999, and
section 290A was repealed when the Companies (Amendment)
Ordinance 1999 came into effect on 11 November 1999.

Section 291 of the Companies Ordinance gives the Registrar of
Companies a discretionary power to strike off a defunct company
if he has reasonable cause to believe that it is not carrying on
business or in operation. However, as no fee is payable for a
company to be struck off under section 291, this provision has
been abused by many people involved in the formation and
running of companies as an alternative to winding-up. The net
result was that the Registry was providing a free service to these
companies with the cost subsidized by the general taxpayers.

To remedy this undesirable situation, section 291AA of the
Companies Ordinance came into effect on 11 November 1999.
This new provision allows a defunct, solvent private company to
apply to the Registrar of Companies for
deregistration and enables such a company
to be dissolved in a simple, fast and
inexpensive way. With the enactment of
section 291AA, the Registry stopped
accepting applications for striking off action
under section 291. The statutory
deregistration procedure has been well
received by the private sector. In
December 1999, 114 applications were
received but, by March 2000, the number
of applications had increased by ten times to 1,164.

31



A FEME COMPANIES REGISTRY

B b —

E—TNNEZRFTRERE » KRG H AT
HB A SR TR B 8 BAT Y 4 ) B S R AR
WEITE - R > AR T K4 191,000
HEEE o MR SRR A R A A R i
B 7Rk #16% » ASED R e AEF ATk
EREMLRELRENKTE - E—LLED
FTETENE > H78.91% 2 FIAET HHIR = X
EZREREE - M—hhEELNFEER—
JUIWNEIUIUAR BE RS HE 3 43 3 2% 79.93% M
78.37% °

2% i W 3 i A 25 2 19 T R B At B R 1
B Jz (A vl i) W4 o JE S Rk
B A AR IR R A e e A Al s 8 Gk -
VAR 3E S A R T IR R R TR O R o
AR E B — bR 76 5% f—
AANZENIEER 156 5 s E—NAALE
CRBFEEMN 201 57 o EREHETHEZ
% » AR B sb I8 A PR IR B AT H) -

E—NINE BRI » AR EA BT
(ARG ) BLE iy FAE A 2 W) S 4 L g
T 152 SR > FE—JLL\EIUE BRI
T 301 5% o T fiEl i R A Rt R E
PN A 8 oS W& kL B
FHBES AT T T RO FEIR -

Prosecutions

In 1999-2000, the Registry continued its prosecution action
against companies and directors who were in default of their
statutory filing obligations. A total of about 191,000 warning
letters were issued during the year. While the number of
companies required to file annual returns had increased by about
6% in the year, the Registry managed to maintain the compliance
rate at about the same level as in the previous year. In this respect,
78.91% of companies filed their annual returns within the
prescribed time limit in 1999-2000, compared with compliance
rates of 79.93% and 78.37% for 1997-1998 and 1998-1999
respectively.

The Registry continued to receive an increasing number of
complaints both from members of the public and other
government departments concerning alleged breaches of the
Companies Ordinance. The majority of these complaints
concerned failure to file annual returns and other statutory returns
and outdated or inaccurate information contained in such returns.
The number of complaints has increased from 76 in the year 1997-
1998, 156 in 1998-1999 to 201 in 1999-2000. Prosecution action
was instigated in appropriate cases after investigations had been
carried out by the Prosecution Section.

During 1999-2000, a total of 152 summonses were issued against
companies and their directors for failure to comply with their
obligations under the Companies Ordinance compared with 301
summonses in 1998-1999. This downward trend reflected
increased public awareness of the Registry’s expanded
prosecution policy and the higher fees payable for late filing of
annual returns.
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The Companies (Amendment) Ordinance 1999 was enacted on

30 June 1999 and came into operation on 11 November 1999. The

principal objectives of the Ordinance are as follows: —

= To allow private companies, with the unanimous consent of
their shareholders and which have no outstanding liabilities,
to apply to the Registrar of Companies to be deregistered;

¢ To streamline the reporting of directors’ particulars; and

¢ To provide for merger relief when companies combine or where

there is a group reconstruction.

In accordance with the Registry’s Strategic Change Plan and the
intention to establish a fully computerized registration and search
system by 2004, preparation of the amendments to the
Companies Ordinance which need to be in place to facilitate
electronic filing, electronic processing and electronic searching
of documents at the Registry has commenced. Similar
amendments to other Ordinances under the purview of the

Registry will also be required.

The Companies (Amendment) Ordinance 2000, which came into
operation on 1 July 2000, contains a number of important
amendments, the main purpose of which is to streamline the
filing requirements, enable companies to pass unanimous written

resolutions and dispense with the holding of meetings.
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FUTURE DEVELOPMENT
tzategic Change Plan

The Registry aims to establish a fully computerized registration
and search system that will offer fast, inexpensive, user-friendly
and high quality services to its customers throughout the world.
To achieve this vision, a Strategic Change Plan (SCP) study team
was set up in October 1998 to undertake a comprehensive and
overall review of the Registry’s current operation and procedures
and assess the impact of electronic filing, electronic processing
and electronic searching as the three key change drivers.

The study team produced a SCP Interim Report in May 1999
summarizing the study progress, findings and preliminary
proposals for legislative amendments and the operational
procedures and workflow to implement the key change drivers.
The application of document imaging to convert documents
submitted in paper form into electronic images and workflow
management system were also considered.

As the strategic change to the Registry's business and operations
will be largely IT-driven, the Registry commissioned a consultant
to conduct an Information Systems Strategy Study (ISSS) to
provide technical support to the study team. The consultant was
required to aséess the Registry’s IT opportunities and recommend
a departmental Information Systems Strategy (ISS) setting out
the resources and the implementation timeframe required to meet
the Registry’'s information needs and support its business
objectives of implementing the three key change drivers by 2004.
The ISSS commenced in January 2000 and was completed in May
2000.

The ISSS consultant has reviewed the SCP Interim Report and
endorsed the preliminary proposals made by the SCP Study Team.
Part | of the ISSS Report which has reviewed and identified 13 IT
opportunities for implementing enhancements to the
infrastructure, document imaging, electronic document
registration and incorporation processing, etc. was delivered in
March 2000.
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The ISSS consultant recommended the development and
implementation of an Integrated Companies Registry Information
System (ICRIS) in two phases. Phase | of the ICRIS which includes
the replacement of existing computer systems, infrastructure
enhancement, data conversion, document imaging, business
process automation and electronic searching will be implemented
in July 2003. Phase Il which includes the implementation of
electronic registration and incorporation processing will be
implemented in August 2004. A six-month feasibility study will
be carried out in October 2000 to further consider users’
requirements for the new information systems and the

implementation timetable.

The recommendations of the ISSS consultant have been
incorporated in the Registry's SCP Final Report produced in June
2000. The SCP will contain comprehensive proposals for
streamlining procedures and re-engineering the business process,
legislative amendments to simplify filing requirements and other
initiatives and projects that are essential for a smooth transition
to a fully computerized operation. The SCP Final Report has been
endorsed by the Secretary for Financial Services. We are now

taking action to implement the SCP.

Company Law Reform

The Standing Committee on Company Law Reform (SCCLR) is
responsible for ensuring that regular amendments are made to
the Companies Ordinance to meet the needs of the business
community and regulators. The Registry provides the secretariat
for the SCCLR which met eight times during the year to consider
a wide range of proposals to amend the Companies Ordinance.
Full details of the SCCLR’s work can be found in the Committee’s
16th Annual Report.

Further research into and consideration of the recommendations
set out in the Consultancy Report on the Overall Review of the
Companies Ordinance has taken up most of SCCLR's time during
the year. The SCCLR’s Report expressing the Committee's
opinions on the recommendations of the Consultant and making

a large number of independent recommendations, was published
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on 23 February 2000 and is available on request at the Registry.
Recommended legislative amendments cover both structural
changes to streamline and modernize the law and
recommendations to enhance shareholder and creditor protection
and update the requirements regarding directors. Action is now
being taken to prepare drafting instructions for the first phase of
these amendments, and it is hoped that a Bill can be presented
to the Legislative Council in mid-2001.

Corporate Governance Review
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On 8 March 2000, the Financial Secretary announced that the
SCCLR would be undertaking a major review of corporate
governance in Hong Kong. At its meeting on 1 April 2000, the
SCCLR agreed to form three sub-committees regarding Directors,
Shareholders and Accountancy and Audit (subsequently retitled
Corporate Reporting) to take the corporate governance review
forward. The three sub-committees are currently formulating
their work programmes and identifying areas for further research
and study.
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PUBLIC RELATIONS

To enable the Registry to objectively assess its standards and
performance, and share experiences regarding the provision and
development of corporate registration services in other countries,
contacts with other jurisdictions are maintained. During the year,
the Registry played host to eight groups of visitors including seven
government departments from the Mainland and a Kansai Region
Consultant engaged by the HKSAR government

in Japan.

BT IHTHERR A REHM R
Visit by Delegation from the Guangzhou Municipal
Administration for Industry & Commerce

Social Responsibility

The Registry formed a team consisting of 25 staff members to
join the Hong Kong Society of Accountants Charity Walk at the
Peak on 12 December 1999 to raise funds for Mother’'s Choice, a
local charity which cares for underprivileged babies and children
and mothers facing crisis pregnancies. The Hon Donald TSANG,
the Financial Secretary officiated at the event. As a result, the
Registry raised $11,900 for the charity.

SMEERHAARERNEEST

Participation in a Charity Walk organized by the Hong Kong Society

of Accountants
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ENVIRONMENTAL PROTECTION

As a socially-responsible department, the Registry does its best
to contribute to environmental protection. In this respect, we

are committed to the following environmental policies: —

Adoption of Good Practices

= Ensure the efficient use of energy and materials
* Encourage the practice of the three R principles — Reduce,
Reuse and Recycling of materials

® Practise more green purchasing

Staff Participation

* Maintain a high level of environmental awareness
amongst employees and encourage them to practise green

environmental measures

Compliance

* Comply with legislation, regulation and standards on

environmental protection

Waste Control

¢ Minimise waste and contaminants and ensure the safe handling
of waste produced

On-going Efforts

= Fulfil the Registry’s mission to provide customers with efficient,
cost-effective and quality services and facilities through the
adoption of environmental friendly modern technologies

* Ensure that existing as well as new operational processes have
the lowest possible adverse impact on the environment

* Continue to find ways to improve the Registry’s environmental

performance

Environmental Management

* Ensure an independent and expert check by conducting
environmental audits
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Waste Minimization

o FIH B ARG E O R R
Using blank side of used paper for drafting

o iR ER A AR / AR SRR
Using recycled/woodfree paper

o {3 2 £ B AT & Uil Y BR AR £

Re-using envelopes or using transit envelopes

o AT IR SN I T
Using refillable ball pens

o AT ORERIE I ASOGET EVRE €8 &

Using recyclable laser printer cartridges

o TEFRRARBISCARIR » 8 FAEAT 45 23U AT 1

Using old sets of documents for re-circulation

(b) ] ¥ R DL B A8 S5 D /18- £
Waste Recovery for Recycling/Reuse

o HeAmER

Collection of waste paper

o R R AT VR Ak &

Collection of used printer cartridges

(c) FAEREE

Energy Conservation
o WEORTEHEA BERISMRRIE L - ERE

Routine checking to switch off lights,
photocopiers etc. outside office hours

(d) FEH H BRI 5 i

Measures at Festive Seasons
o fil RS RYZER

Re-using decorative materials

1999-2000 % ¥
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The Registry recognises that a major factor in promoting
environmental protection is raising the awareness of and ensuring
the co-operation of staff. In this connection, we have one green
manager and four assistant green managers who help to convey
environmental protection messages to staff. Green housekeeping
measures are re-circulated to staff twice a year so that they are
regularly reminded of their role in contributing to environmental

protection.

The green measures adopted by the Registry include the
following: —

7 W R ML TR 1 2000 4F 175 H #2

Extent of adoption Targets for 2000
in the Registry

93% 95%
1 1999 445 4% — il i 100%
starting from last quarter of 1999
86% 93%
94% 99%
97% 97%
89% 92%
91% 93%
100% 100%
93% 94%
92% 93%

39




A FEME COMPANIES REGISTRY

SEAh, ACHE Tl BRI HE A A AR %4k - 4]
M > ERE TR HRAEA-ELER
IRAFTLER TS 5 WM P 7R A S R R
L PR s R - AR MR - A
BB R E R R SRR AR AR o BiWE
LR AR Al o

AR H o — AR T RS
Bt P B R BT o AR SIR R h i
LB EEY o AR R4 IR BOR DI DGR 354 35) 1Y
BE > AR B R AR B )R B Al s B
4% > WEREETE - KRFRE Okish
BRI 358 F) [ R EUE AR - AR A
SRS KT AR, o % BEAEA BRI
BUE - BiTBE e O 2 B0k » DIEAL
SR A DA AR R 2% o TR ORGEE 0Y g
A R T SR B R A
o A B RN A B AL IR IE A L AL B 5
B EAACEEEY » DUESRBOE ¥ 0 RS iR B
EAREEY) o EREHUB R MARE AR » AR
B Lo %Y B L o MRS
I o

24 B 3 A A PR AR e e S R S A Y
SO o Bl A DR REI S TAESERR » AR
A B VTR AR R A% O > T A R
IERRTIE i W

H = FRRAE LG » A R M LA Y
SR A B AT S P BRI AR - DARPA AR
JEAEBRR T B -

Furthermore, we have incorporated green measures into
operational arrangements, for example, keeping the number of
worksheets to a minimum of one set for use in all steps in a work
cycle; encouraging customers not to send covering letters when
filing documents; and switching off computer terminals, rollfilm
processors and microfiche duplicators and other equipment

whenever they are not in use.

One of the Registry's specific activities is the production of
microfiche copies for use by customers and our staff. During this
process, chemical waste is produced. In compliance with the
Waste Disposal Ordinance (Cap. 354), the section concerned has
already registered as a chemical waste producer and obtained a
waste disposal licence under the Water Pollution Control
Ordinance (Cap. 358). In order to comply with the related
regulation, the rollfilm processor has been duly modified to allow
the chemical waste to be drained into special containers. The
waste is collected regularly by the waste collector, a contractor
of the Environmental Protection Department, for proper disposal.
The Microfilm Section is also checking whether some other
chemicals should be classified as chemical waste so that relevant
waste disposal measures can be taken. For the production of
microfiche or hard copies of documents, our staff monitor the
wastage rate closely so that there is a minimum waste of
resources.

In the past, a large number of microfiche copies were required
to check documents submitted to the Registry. With the
completion of the department’s database expansion, our staff
can use the database for checking documents thereby reducing
the number of microfiche copies which need to be produced.

For the purpose of having an independent assessment of the
Registry's environmental performance, environmental audits by
outside experts will start in 2000.
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Workload Statistics

# ik 3 A 31 HIL4F

Wikl
Rl A

— ABAT
— RAAT
Rl A Fl

LR R
i
i e 3
LETALE
L A 1

ik
S UTLES

L £

Bt
EIRR

HBATH

BB SR 7

— BRHER
P4 e

— BRI

Year to 31 March

New Companies

Incorporations
— public
— private

Oversea companies registered

2000

364

39,142 |

683

General Registration of Documents

Charges received
Documents received
Change of name applications
Voluntary liquidation notices

Search Facilities

Searches made

Prosecution

Summonses issued

Conviction rate

Striking Off Action

Companies struck off
— for failure to forward
annual returns

— for not carrying on business

A2

21,570
1,458,851
10,393
2,909

1,634,010

152
52%

1,443
10,129

1999

306
30,399
586

19,464
1,464,802
8,480
3,561

1,743,030

301
63%

5,405
16,459

B4 1 4 e
% Change
%

19.0
28.8
16.6

10.8
(0.4)

22.6
(18.3)

(6.3)

(49.5)
(17.5)

(73.3)
(38.5)
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e o 4 ] B
Number of Companies
Incorporated

Y H
Charges Received for
Registration

MEA A H
Documents Received
for Filing

M EH
Number of Searches
Made
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A 200043 H 31 HIEWR4EEE %

Annual Accounts of the Companies Registry Trading Fund
for the Year Ended 31 March 2000

BEREEESHRASETHRERRER
Prepared and submitted pursuant to section 7(4) of the Trading Funds Ordinance
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Companies Registry Trading Fund Profit and Loss Account

#E 20004 3 H 31 HIL4EE  for the Year Ended 31 March 2000

(DA T L FR) e
(Expressed in thousands of Hong Kong dollars) Note
(CE S Turnover (3)
AR A Operating costs (4)
A Profit from operations

HAbA Other income (5)
il R AR Finance cost (6)
B BL i A Profit before tax

Bk Taxation (7
BRBiB A Profit after tax

858 Dividend (8)
REREAN Profit retained

W% AEm#E  Rate of return on fixed assets ©)

BT BRBLR BRSO > 4 S H AR R R A o

There were no recognised gains or losses other than the profit after tax for the year.

BHTHERHANHZGERN AR E — 4 -

The notes on pages 50 to 56 form part of these accounts.

==}
e

ﬁdv

HEB#
LA R L R
/A T B B e
“EFFEAA A

J S Bush

Acting Registrar of Companies and
General Manager

Companies Registry Trading Fund
11 September 2000
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2000 | 1999
|
253,898 276,413
(191,961) |  (184,711)
|
61,937 | 91,702
}

6,102 | 6,642
(10,155) | (14,202)
57,884 | 84,142
' (8,285) (11,522)
49,599 72,620
(14,880) (21,786)
34,719 | 50,834

2
i
14.1% 20.0%

G
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2wk 2 LR 4 U i 1 R
Companies Registry Trading Fund Balance Sheet

7 20004 3 H 31 HA945#  as at 31 March 2000

(Expressed in thousands of Hong Kong dollars)

{3
iR B
5 i

B0 ¥

HE Wk R T kO
T WA T MRk
RATH K

Bl R RAT AR

L EEL
LI
HEH IR 3%
B A
HE T BER%
BRI,

L 80
BEEM LRI AR

B
LR
WO 23

Ha

A ek
LYK
BB A

ASSETS
Non-current assets
Fixed assets

Current assets

Debtors and prepayments
Amounts due from related parties
Placements with banks

Cash and bank balances

Current liabilities

Short term borrowings
Creditors

Amounts due to related parties
Tax payable

Proposed dividend

Net current assets

Total assets less current liabilities

Non-current liabilities

Deferred tax
Government loan

NET ASSETS

CAPITAL AND RESERVES

Trading fund capital
Retained earnings

FltHEL T ANHZER RS IR E AR -

The notes on pages 50 to 56 form part of these accounts.

il

Ei:
Note

(10)

(11)

(12)
(13)

(14)
(15)

1999-2000 £ &

ANNUAL REPORT

2000 |

1999
407,689 | 418,142

1,584 | 1,506

1,154 | 1,005
98,300 | 91,400

1,594 | 2,511
102,632 | 96,422
(27,670) | (27,670)
(8,038) | (6,352)
(27,709) | (33,217)
(1,854) | (1,634)
(14,880) | (21,786)
(80,151) | (90,659)
22,481 | 5,763
430,170 423,905
(2,565) | (3,349)
(83,010) (110,680)
344,595 309,876
138,460 138,460
206,135 171,416
344,595 | 309,876
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(AT IEALIIT)

A kg B AR Bl SR
Companies Registry Trading Fund Cash Flow Statement

# F 2000 4F 3 H 31 H IL4EJE

(Expressed in thousands of Hong Kong dollars)

BHEH

HETERA

i85 B B 4

JEE 5 Wk ¥ 18 T

WA T SR
MR I A

R Wk B L £+
FKIE 3 T

TS I A A
R (B ) / s

HEEHE 25 4%
WA/ (i) B

BN B B A

FEHA
FIRZH
it 32

BN R ¥
W7 Z B4t ¥

Bk
CLRT R B
BeakIA
LB

Operating activities

Profit from operations

Depreciation and amortisation

Increase in creditors

Decrease in amounts
due to related parties

Increase in debtors

and prepayments

(Increase)/ Decrease in amounts

due from related parties

Net cash inflow/(outflow)
from operating activities

Returns on investments
and servicing of finance

Interest received
Interest paid
Dividend paid

Net cash outflow from returns on
investments and servicing of finance

Taxation
Profits tax paid
Tax rebate

Tax paid

for the Year Ended 31 March 2000

R 2000 1999
Note

61,937 91,702

15,743 | 12,279

1,061 | 786

(3,219) (285,867)

(99) | (306)

(149) 295

75,274 | (181,111)

6,123 7.836

(12,508) (16,031)

(21,786) (16,923)

(28,171) (25,118)

(8,849) (12,307)

= 1,098

(8,849) (11,209)




(DL T-IE (31T
(Expressed in thousands of Hong Kong dollars)

BHHH Investing activities
Jile B ] o Purchase of fixed assets
ERRERE Disposal of fixed assets
HEEEH 24 Net cash outflow from
i investing activities
Al B2 Net cash inflow /(outflow)
WA/ (i) ¥ before financing
3 Financing
B2 Bk Loan repayments

H@E254HmTHE  Net cash outflow from financing

RERFRBLEN

Increase/(Decrease) in cash

B,/ (W) and cash equivalents

RARSMBAH 19994 Cash and cash equivalents

4 H 1 H2 &% at 1 April 1999

BARENB4TE 20004  Cash and cash equivalents

3H31 H2éik at 31 March 2000

S EE AT N 2GR B MR H i 4 o

The notes on pages 50 to 56 form part of these accounts.
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Note

(16)

(17)
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2000 1999
(4,601) | (15,521)
— sTo)
(4,601) | (15,431)
33,653 (232,869)
(27,670) (27,670)
(27,670) | (27,670)
5983 | (260,539)
93,911 | 354,450
99,804 | 93,11
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1

W H ik
(RAERIZEYISN » DI WET IERLFIT)

1. 2 v 0 2 A e iy M

BISLEE R AE 1993 45 6 A 30 HARYR (EEEEEMHI)(EE 4307%) 53 - 4 R 6 BB ULGE - 72199348 1 1 HRL AR
i I B R 4 o AR 25 % 5 SRS IR B R DA SR B A PR v e B B T A B A m] A

2. frahEoR

(a)

il
AR H RS A v Gt A -

(b) [ ¥ it

(c)

(d)

(e)

1993 4 8 7 1 H HIB0RFH58 B4 0 el 0 5 LR 1 5 4 o 0 J O 0 0 0 R . A <l o T 31 49 4
AR o BF 1993 47 8 H 1 F 7R3 M A ] S Yo U 4 O P 0 5 2 e 1) B L W S G

URLY R

i UTRER AR AR M2 LA e A PR A RV BR M » A TR 0 w8 P00 P A 2 ) TR 1 o
PlERS

#EW 3.3% - 3.6%
CHES 20%
HREEE 20%
W0 = B RE 20%
BRI A 20%

i, hdh B IR AT P AT o S Sl ST o
i, T 2R A4 10 358 e e W it i AL P 1 L A I 58 — KB B 43 5 AF- BB &S o

M7 Bk

S PR T S SR B AT 5| B T A 26 S SR R ALK T » 2 AT SIS A & BB AY £ BT R A £
mo

L ONGE
IR Wi 2 A R B MR R R AR o RO B ) B R e

A7 B I

AR e R 1) (5 43 0T ) S ) 24 0 o T 5 e < 6 Y ) 7 0 s B T 1) — {81 B . 87 1 Lok o
R > BRI A H S i B A BB T 5 o WS SR 55 2 BOR R RBURFER I - R G: » DA
S P | S BORY Se A TR RRE B M BB AL
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NOTES ON THE ACCOUNTS

(Expressed in thousands of Hong Kong dollars unless otherwise stated)

1. Status of the Companies Registry Trading Fund

The Companies Registry Trading Fund was established on 1 August 1993 under the Legislative Council Resolution
passed on 30 June 1993 pursuant to sections 3, 4 and 6 of the Trading Funds Ordinance (Cap. 430). The Companies
Registry provides our customers with services and facilities to incorporate companies and to register and examine
company documents.

2. Accounting policies

(a)

(b)

(c)

(d)

(e)

(f)

Basis of accounting
The accounts have been prepared in accordance with accounting principles generally accepted in Hong Kong.

Fixed assets

Fixed assets appropriated to the Companies Registry Trading Fund on 1 August 1993 are stated at the value
contained in the Resolution of the Legislative Council for setting up the Companies Registry Trading Fund.
Fixed assets acquired since 1 August 1993 are capitalised at the actual direct expenditure of acquisition and
installation.

Depreciation and amortisation
i. Depreciation is provided on a straight-line basis calculated to write off the cost of assets less residual value
over their estimated useful lives. The annual rates of depreciation used are:

Building 3.3% - 3.6%
Computer system 20%
Furniture and fittings 20%
Office and specialist equipment 20%
Office car 20%

ii. No depreciation is provided in respect of land and capital projects in progress.

iii. System development and data conversion costs for computer systems are amortised over a period of five
years from the beginning of the month they are commissioned into service.

Deferred tax

Provision is made for deferred tax in respect of all material timing difference attributable to accelerated
depreciation allowances on fixed assets except where it is considered that no liability will crystallize in the
foreseeable future.

Revenue recognition
Revenue is recognised as services are provided. Interest income is recognised on an accrual basis.

Related parties

The Companies Registry Trading Fund is a separate accounting entity within the Government of the Hong
Kong Special Administrative Region established under the Trading Funds Ordinance (Cap. 430). During the
year, the Trading Fund has entered into transactions with various related parties, including Government bureaux
and departments, trading funds and financially autonomous bodies controlled or significantly influenced by
the Government, in the ordinary course of its business.
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3. B3 Turnover

FRE Sl 2 Charges registration fees

23w gk T B Incorporation fees

FERERTE Annual registration fees

B B e Searches and copying fees

EHRACKIREE A Fees for administration and collection services
FHoftn % H Other fees

4. #EfE AR Operating costs

HT®H Staff costs

— B R PR General operating expenses

T B 2 Computer expenses
T B R A Central administration overheads
EELYE Depreciation and amortisation
Fat TS5 Auditor’s remuneration

5. Kbt A Other income

AT L Interest from bank deposits
B 9 R Profit on disposal of fixed assets

6. M%) Finance cost

AR Interest on

O k—F N Government loan repaid and repayable
3 2 URF Sk within one year

—EREARZ Government loan repayable
BUF &k after one year

52;

2000 1999
10,839 10,048
68,376 52,505

111,595 150,347
45,307 47,270
7,910 8,053
9,871 8,190
253,898 276,413
2000 1999
155,683 147,622
16,101 19,689
3,188 3,954
899 844
15,743 12,279
347 323
191,961 184,711
2000 1999
6,102 6,552
= 90
6,102 6,642

2000 1999

3,117 3,580

7,038 10,622
10,155 14,202
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7. Btk Taxation

BHENERREIL 16% BLERFE (1999 4F ¢ 16%) o AR —HIE L A TFEUR » DURERR (RERHADGEE 112 7)
RUE R AR ABE o S R Y R TR SR B T B | B B R W2 G R PR IE RGO » 76 RS H R
RS BHEER -

Notional profits tax is provided at the rate of 16% (1999 : 16%). A payment in lieu of profits tax calculated on the
basis of the provisions of the Inland Revenue Ordinance (Cap. 112) will be made to the Government. Provision is
made for deferred tax in respect of all material timing difference attributable to accelerated depreciation allowances

on fixed assets except where it is considered that no liability will crystallize in the foreseeable future.

2000 W 1999

4R GHL Notional profits tax 9,069 lﬁ 9,620
AE PR IE ALK Deferred tax for the year ]

R I [ 22 T o A e Provision for the timing differences (784) | 3,010

P ) 1 o R A A e Adjustment due to a change of profits tax rate — (10)

(784) iﬂ 3,000

;e K] Less: Tax rebate — (1,008)

E R B Taxation for the year 8,285 'ﬁ 11,522

8. it & Dividend

FEAT M 1,488.0 BUC/ERRARBUR (1999 4F ¢ #E 2,178.6 BIT) -
An amount of HK$ 14,880,000 (1999 : HK$21,786,000) is payable as dividend to the Government.

9. [ % % % I3 # Rate of return on fixed assets

T A Y I R A ) om0 A I A1) Bk PR AR S I P4 LAY T 20 o Ak H B IR i B
R B B phy HA B0 ] ] R BT R A AR T 4 2 Y HARE R o

The rate of return on fixed assets is calculated as the percentage of operating profit and interest income after
taxation to Average Net Fixed Assets (ANFA). The Companies Registry Trading Fund aims to achieve a target
return of 10% per annum as determined by the Financial Secretary.
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10. Pl % % & Fixed assets
Lk 1 B WAER WM
HEY E3 ] BEE BahaM  HHES B
Office &
Land & Computer Furniture & specialist Office Total
building system fittings equipment car
A A i Cost or valuation
FE199%4H 1R At 1 April 1999 398,511 59,464 16,651 2,206 130 476,962
K Additions — 5,262 28 — — 5,290
EH Disposals = = — — = =
FE2000F3A31H At 31 March 2000 398,511 64,726 16,679 2,206 130 482,252
Rt/ Aggregate depreciation/amortisation
FE1999F4A1H At 1 April 1999 23,696 22,338 11,793 863 130 58,820
ER#EM Charge for the year 4,445 8,500 2,471 327 - 15,743
EHERE Written back on disposals — == = -
fE2000%:3 H31H At 31 March 2000 28,141 30,838 14,264 1,190 130 74,563
Wi ¥ Net Book Value
TE20004:3 H31H At 31 March 2000 370,370 33,888 2,415 1,016 — 407,689
19943 H31H At 31 March 1999 374,815 37,126 4,858 1,343 — 418,142
11. {7 Short term borrowings .
2000 | 1999
=3 H31 H—FER Government loan repayable 27,670 | 27,670
JRE A WA Bk within one year at 31 March |
(7E P 2 HEERE 13) (see also note 13)
12. B Deferred tax
2000 1999
£ 1999 4F 4 1 1 HZ &tk Balance at 1 April 1999 3,349 349
4y e Provision for the year (784) 3,000
——— —_—
1E£ 2000 4% 3 A 31 H Z &5 Balance at 31 March 2000 2,565 | 3,349
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13. B £5% Government loan

MR RT3 )5 1993 4 6 A 30 H BB, » 76 1993 47 8 F 1 H i E E& i B 22 (VB 4.1516 (o0 » 38
W2, 7671870 h B A B AL 4 i AL G I Bk o SRRk 1 19944F8 A 1 HRL Ay TR 4R SR I - AR A 2,767
HIT o i HE 200048 H 1 H BB » CAEWRH ZERNI R » SR H TR A RIS 8,301 BT A RS
CHIRR ARG - EREHAE - BRATBRITAGZEFIERS BT AR RS A R Ty R

The loan of HK$276,700,000 from the Capital Investment Fund was made in accordance with the resolution
passed by the Legislative Council on 30 June 1993 to finance part of the net assets valued at HK$415,160,000
appropriated to the Companies Registry Trading Fund with effect from 1 August 1993. The loan is repayable in
ten equal annual instalments of HK$27,670,000 starting from 1 August 1994. The instalment due and payable
on 1 August 2000 is shown as short term borrowing. The balance of HK$83,010,000 shown under Government
loan represents the balance of the loan after repayment of the seventh instalment. The loan bears interest at a
rate equal to the average of the best lending rate quoted by the continuing members of the Committee of The
Hong Kong Association of Banks.

14. BHIL 4R Trading fund capital

2 PR 3 0 ) B R Y 4 -

This represents the Government’s investment in the Companies Registry Trading Fund.

15. i ¥ % # Retained earnings

2000 1999
19994 4 A 1 H 25z Balance at 1 April 1999 171,416 120,582
ENEF Profit for the year 49,599 72,620
HEAF % & Dividend payable (14,880) (21,786)
1£ 20004 3 H 31 HZ &6 Balance at 31 March 2000 206,135 171,416
16. 4T P4 b %6 58 ) 2 B BRTSUN (RIS R ER)

Government loan (including short term borrowings)

Analysis of changes in financing during the year

2000 1999
199944 H 1 HZ &% Balance at 1 April 1999 138,350 166,020
HiEZBHemh Cash outflow from financing (27,670) (27,670)
£ 2000 4 3 H 31 H 2 &5fp Balance at 31 March 2000 110,680 138,350
17. B8 B W B AR 2 55 B i
Analysis of the balances of cash and cash equivalents at end of year
2000 1999
Bl B SR AT B0 Cash and bank balances 1,594 2,511
AT Placements with banks 98,300 91,400
99,894 93,911
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18.

19.

20.

H BRI 22 5) Related party transactions

Wi T ARLLAENR B 3 B L IR 3 B b o AR P B BB Y HAD AR BN T

(a) ARBESRAE T B A M AR A B E AR - ABEE A BUE B i » RGBT BI AR A REEE
A 18 SR B AR R W 1,479.0 BT (1999 4F : W 1,446.6 5 0) 3

(b) 7 BB RESR L T AR 08 IR TS L HE I BB ~ TR ~ BRI ~ BRI - AR - KBRS AT - PR
B AT o iE SR S L 1,400.5 EUC (1999 4F « #M 1,694.0 #n) s &

(c) FH IR A 0 Y AR B SR e v PR AR P 3 » AR R B MW 243, 75T (19994F ¢ #E5330.80T) -

Apart from those separately disclosed in the accounts, the other material related party transactions for the year

are summarised as follows:

(a) Services provided to related parties included search and copying services, collection of certain tax-loaded
fees and bona vacantia, and the administration of the Money Lenders Registry on behalf of the Gover nment.
The total revenue derived from these services amounted to HK$ 14,790,000 (1999 : HK$14,466,000);

{b) Services received from related parties included services on acquisition of stores, mail, printing, training,
information technology, building management, rental of accommodation, central administration and auditing.
The total cost incurred on these services amounted to HK$ 14,005,000 (1999 : HK$16,940,000); and

(c) Capital expenditure in relation to information technology and renovation services provided by related parties
amounted to HK$2,437,000 (1999 : HK$3,308,000).

AT T B ) 22 5 S A TR R T A » WO (KB R BT R0 B T 5 i S MR B AR 3t 7 A T A - T
B 2 0 AR M

Services provided by or to related parties were charged at the rates payable by the general public where such
services were also available to members of the public, or on a full cost recovery basis where such services were

only available to related parties.

AR Capital commitments

TERSSEH > BEAG ARG EIRE T i AR EA RGN T

At the date of balance sheet, the Trading Fund had capital commitments, so far as not provided for in the
financial statements, as follows:

2000 1999
[BE 34 Contracted for 7,072 1,346
CUAZ A A B 2 Authorised but not contracted for — _
7,072 1,346

R Comparative figures
T RN O EHSE A SAEEZ IR -

Certain comparative figures have been reclassified to conform to the current year’s presentation.
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SARMNEBRIRHA BN ERER -

RATFATRAR R AT TR » HaF
BB A B L W SE R o

AR

2l MR ORI (B rRH) 5 70/
R B B A R R S st R
B o ot o A 4 DAy XA i B
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A SRR 3 A ] Y v LG
DU~ B A 75 RO S R 40 0 R % S
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APPENDIX C

Report of the Director of Audit
to the Legislative Council

I have audited the financial statements in Appendix B which have
been prepared in accordance with accounting principles generally
accepted in Hong Kong.

Respective responsibilities of the General Manager,
Companies Registry Trading Fund and the Director
of Audit

Under section 7(4) of the Trading Funds Ordinance (Cap. 430),
the General Manager, Companies Registry Trading Fund is
responsible for the submission of financial statements prepared
in accordance with generally accepted accounting principles and
signed by him to me. In preparing the financial statements, the
General Manager, Companies Registry Trading Fund has to select

appropriate accounting policies and to apply them consistently.

It is my responsibility to form an independent opinion, based on

my audit, on those statements and to report my opinion to you.

Basis of opinion

| certify that | have examined and audited the financial statements
referred to above in accordance with section 7(5) of the Trading
Funds Ordinance and the Audit Commission auditing standards.
An audit includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the financial
statements. It also includes an assessment of the significant
estimates and judgements made by the General Manager,
Companies Registry Trading Fund in the preparation of the financial
statements, and of whether the accounting policies are
appropriate to the Companies Registry Trading Fund’s

circumstances, consistently applied and adequately disclosed.
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RAC KBV FOETE S TAER > MBI
R TR R B H AR > (AR T
SR o RSB R A A
PRAE > (BT ELAYEEGE - ZEME BRI » RAFD
i FRHERETRER R EETR
i o TAE > RAVEF TECH FRRRETL
BEAYEERE -

=9 )

il 2y L h B B WA SR P MR R A
AR MRS ERLE _BFFRFE=A=1—H
FR UL BB 3 % H A ) A SR A BL i
i Sl R (RS 5 7(aMRpTELE
T Rz R il -

#HirEER
(B W L R BRI ANAT)

B &
“FEFELA+T—A

I planned and performed my audit so as to obtain all the
information and explanations which | considered necessary in
order to provide me with sufficient evidence to give reasonable
assurance as to whether the financial statements are free from
material misstatement. In forming my opinion I also evaluated
the overall adequacy of the presentation of information in the
financial statements. | believe that my audit provides a reasonable
basis for my opinion.

Opinion

In my opinion the financial statements give a true and fair view
of the state of affairs of the Companies Registry Trading Fund as
at 31 March 2000 and of the results of its operations and cash
flows for the year then ended and have been properly prepared
in accordance with the manner provided in section 7(4) of the
Trading Funds Ordinance.

(CHAN Bar-keung)
Assistant Director of Audit
for Director of Audit

Audit Commission

Hong Kong
11 September 2000
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