£
—"-‘

A FEME COMPANIES REGISTRY
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FUTURE DEVELOPMENT
Strategic Change Plan

The Registry aims to establish a fully computerized registration
and search system that will offer fast, inexpensive, user-friendly
and high quality services to its customers throughout the world.
To achieve this vision, a Strategic Change Plan (SCP) study team
was set up in October 1998 to undertake a comprehensive and
overall review of the Registry’s current operation and procedures
and assess the impact of electronic filing, electronic processing

and electronic searching as the three key change drivers.

The study team produced a SCP Interim Report in May 1999
summarizing the study progress, findings and preliminary
proposals for legislative amendments and the operational
procedures and workflow to implement the key change drivers.
The application of document imaging to convert documents
submitted in paper form into electronic images and workflow

management system were also considered.

As the strategic change to the Registry's business and operations
will be largely IT-driven, the Registry commissioned a consultant
to conduct an Information Systems Strategy Study (ISSS) to
provide technical support to the study team. The consultant was
required to assess the Registry’s IT opportunities and recommend
a departmental Information Systems Strategy (ISS) setting out
the resources and the implementation timeframe required to meet
the Registry’s information needs and support its business
objectives of implementing the three key change drivers by 2004.
The ISSS commenced in January 2000 and was completed in May
2000.

The ISSS consultant has reviewed the SCP Interim Report and
endorsed the preliminary proposals made by the SCP Study Team.
Part | of the ISSS Report which has reviewed and identified 13 IT
opportunities for implementing enhancements to the
infrastructure, document imaging, electronic document
registration and incorporation processing, etc. was delivered in
March 2000.
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The ISSS consultant recommended the development and
implementation of an Integrated Companies Registry Information
System (ICRIS) in two phases. Phase | of the ICRIS which includes
the replacement of existing computer systems, infrastructure
enhancement, data conversion, document imaging, business
process automation and electronic searching will be implemented
in July 2003. Phase Il which includes the implementation of
electronic registration and incorporation processing will be
implemented in August 2004. A six-month feasibility study will
be carried out in October 2000 to further consider users’
requirements for the new information systems and the

implementation timetable.

The recommendations of the ISSS consultant have been
incorporated in the Registry's SCP Final Report produced in June
2000. The SCP will contain comprehensive proposals for
streamlining procedures and re-engineering the business process,
legislative amendments to simplify filing requirements and other
initiatives and projects that are essential for a smooth transition
to a fully computerized operation. The SCP Final Report has been
endorsed by the Secretary for Financial Services. We are now

taking action to implement the SCP.

Company Law Reform

The Standing Committee on Company Law Reform (SCCLR) is
responsible for ensuring that regular amendments are made to
the Companies Ordinance to meet the needs of the business
community and regulators. The Registry provides the secretariat
for the SCCLR which met eight times during the year to consider
a wide range of proposals to amend the Companies Ordinance.
Full details of the SCCLR’s work can be found in the Committee’s
16th Annual Report.

Further research into and consideration of the recommendations
set out in the Consultancy Report on the Overall Review of the
Companies Ordinance has taken up most of SCCLR’s time during
the year. The SCCLR’s Report expressing the Committee's
opinions on the recommendations of the Consultant and making

a large number of independent recommendations, was published
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on 23 February 2000 and is available on request at the Registry.
Recommended legislative amendments cover both structural
changes to streamline and modernize the law and
recommendations to enhance shareholder and creditor protection
and update the requirements regarding directors. Action is now
being taken to prepare drafting instructions for the first phase of
these amendments, and it is hoped that a Bill can be presented
to the Legislative Council in mid-2001.

Corporate Governance Review
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On 8 March 2000, the Financial Secretary announced that the
SCCLR would be undertaking a major review of corporate
governance in Hong Kong. At its meeting on 1 April 2000, the
SCCLR agreed to form three sub-committees regarding Directors,
Shareholders and Accountancy and Audit (subsequently retitled
Corporate Reporting) to take the corporate governance review
forward. The three sub-committees are currently formulating
their work programmes and identifying areas for further research
and study.

36



