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ACTIVITIES & PERFORMANCE

Funcﬁons

The Companies Registry was established as an independent
government department on 1 May 1993 and, on 1 August 2000,
marked its seventh year of operation as one of the first trading
funds under the Trading Funds Ordinance. The department is
responsible for administering and enforcing the following
ordinances: —

» Companies Ordinance (Chapter 32)

® Limited Partnerships Ordinance (Chapter 37)

* Trustee Ordinance (Chapter 29)

¢ Registered Trustees Incorporation Ordinance (Chapter 3006)

* Money Lenders Ordinance (Chapter 163)

° Miscellaneous incorporation ordinances

Within the frameworlk of the above legislation, the Registry
undertakes the following major functions: —

Incorporation and Registration

To provide facilities to allow the promoters of companies, limited
partnerships, trust companies and registered trustees to
incorporate their enterprises, and to register all documentation

required by the various ordinances governing those enterprises.

Public Search

To provide the public with facilities to search for the information
held by the Registry on the various statutory registers, microfilm

or computerized indices.

Enforcement

To ensure compliance by enterprises and their officers with their

obligations under relevant ordinances.

Advisory Support

To advise the Government on policy and legislative issues
regarding company law and related legislation as well as other

policy and regulatory issues affecting the commercial sector.
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Services & Business Volumes
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The economic recovery since the second quarter of 1999 has
contributed to a rise in the number of incorporations. In 1999-

2000, a total of 39,506 companies were
incorporated. This represents an average
of 145 companies incorporated per
working day, an increase of 29% as
compared with 1998-99.

There was a monthly average of about
3,000 incorporations with the exception
of the first quarter of 2000 which saw a
meonthly average of 3,850 companies
incorporated, 52% over the same period
in 1999. As at 31 March 2000, the

number of local companies on the public register was 499,031.
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Registration of Documents

The total number of documents received for registration in 1999-
2000 decreased slightly by 0.4% against 1998-99 to 1,458,851,
representing an average of 5,370 documents received on each
working day. The distribution of the monthly level of activity

during the year followed basically the same pattern as last year.
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Documents required to be registered with the Registry cover
many different aspects of a company, such as the memorandum
and articles of association, the notification of appointment and
changes of secretary and directors, the notification of situation of
registered office, the return of allotments and the annual return.
In 1999-2000, about 30% of the documents registered and
captured in the Registry's computerized document index for
public search reported information regarding company directors
and secretaries.
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Public Search

A total of 1,634,010 public searches were made in 1999-2000,
representing an average of 6,020 public searches made on each
working day, a decrease of 6% as compared with 1998-99. These
figures do not include the number of searches conducted by the
public on the company name and document indices at the
Registry’s Public Computer Terminal Room free of charge.
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One of the key functions of the public search service is to produce
copies of microfiimed company documents/forms filed at the
Registry for customers who may read the content of the
microfiches in the Registry’'s Microfiche Reading Room free of

charge or in their own offices.
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Registration of Charges

A total of 21,570 charges were received for registration in 1999-
2000, representing an average of 80 charges received on each
working day, an increase of 11% over 1998-99. About two-
thirds of the charges received were related to property.
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The detailed statistics are at Appendix A.

Pledges & Productivity
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To ensure that the Registry provides an efficient and quality service

to customers, the department has maintained a performance

pledge system since the establishment of the trading fund. The

following core services are covered in the system: —

° the incorporation/registration of companies under the
Companies Ordinance;

° the registration of documents required to be lodged by
companies; and

* the provision of facilities for the search of company records.
Since October 1997, the service level standards have been

measured in terms of percentages achieved against target

response time. We closely monitor the performance standards
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in relation to fluctuations in workload and review the standards

annually, taking account of customers’ comments and

suggestions.

In 1999-2000, we met all the performance targets and made

improvements by either shortening the response time or

achieving a higher performance rate than pledged. A key

improvement was to shorten the service delivery target time for

change of company name from 12 to 10 working days. The

detailed performances of the Registry are set out in the following

table: —
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Despite the general increase in demand for our core services,
and the reduction in available resources as a result of cost-cutting
measures, the Registry has managed to meet all performance
targets. In terms of weighted output per man-day, the Registry’s
overall productivity for 1999-2000 increased by 6% as compared
with 1998-99. We will continue to provide efficient and cost-
effective services to our customers and enhance our productivity
as far as practicable.

Finance

As a trading fund, the Registry aims to provide an efficient and
effective operation that meets an appropriate standard of service
but, at the same time, maintains the capacity to meet the
expenses incurred in providing the service and finance capital

projects out of its income.

IR EZFZFFHERH

1999-2000 TURNOVER

E—AANER
BRERE » MRA
R 3 e A
1 1) 98 2 JHL 45 HH R
FE LR AR -
P 36 140 0 5 ) 4
7 7 T 1 g A
KRB o W3
5 W% F
AR LB (4
AR - W s
SR AR B
TRTS) WA BT
HIR > AU 9 A MIRERS I > BE— ek
AR 2 1 8 A AR v SR A D
A 2% T TR 2 7 ) B BRI BG4S T K
BRBHS o B > ACAE JIE I B0 T 4,960 &
I » T 0 S s I s 0 T () 14% o

RE A TR
Incarporation fees

ARXGERR
Charges registration fees

There was a substantial

reduction in income from late

3.9% :
1.3% filing fees on annual returns
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result of the Registry’s
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collection services
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core businesses such as

incorporation of companies and registration of charges as well
as the introduction of the new deregistration service. Our various
productivity and efficiency improvement measures have also
resulted in significant cost savings. Consequently, the surplus
for the year was $49.6 million and the rate of return on average

net fixed assets was 14%.
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Despite the healthy financial performance, we cannot afford to
be complacent. The Registry will continue to exercise tight control
over expenditure and explore revenue-generating opportunities.
We will uphold our prudent financial management policy and
maintain sufficient funds to meet recurrent expenditure and capital

investment in the forthcoming large scale development projects.

The Annual Accounts for the year, together with the Report of
the Director of Audit on the Accounts, are shown at Appendices
B and C respectively.

Comlguterization

Year 2000 Issues
The Registry formed a Year 2000 Compliance Steering Committee

in June 1998 to oversee and monitor the progress of the
department’s YZK compliance action plan. Thanks to the
satisfactory completion of all modification
work and testing of the department’s
computer systems to ensure that they
were Y2K compliant, the Registry’s
transition into the new millennium was
very smooth and no problems were
experienced. However, a detailed Y2K
contingency plan was prepared to deal
with any such eventualities should they

have materialized.

Database Expansion

The computerized database was expanded and has been made
available for search by customers at the Registry’s Offices since
31 March 2000. The expanded database includes additional
information such as a company’s registered office address,
particulars of directors and secretaries, share capital structure,
details of liquidators and receivers (if applicable), and a charges

indicator. Three types of search have been introduced: —

(@) Company Particulars Report providing a summary of the key
information of a selected company;

wd2
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(b) New Directors’ Index Search, the scope of which has been

(d

expanded from the previous index covering only 700 listed
companies to all local and oversea companies registered in
the Registry. The search will give particulars of a selected
director of a company, a list of all the directorships of that
director in all registered companies, or names of current

directors in a company; and

Modified Document Index Search allowing searchers to view
a list of documents where data have been processed but the
documents themselves are not yet available for search on
microfiches.

The Companies Registry On-line
Public Search System

In September 2000, we launched the Companies Registry On-

line Public Search System (CROPS) for searching key company

information online. CROPS is an integrated bilingual system

through which customers can conduct searches online in English

or Chinese. IBM China/Hong Kong Limited is the service provider

selected to develop, maintain and operate CROPS for the Registry.

The search services to be made available include: —

(a)

Company Name Search

This search will give information on the current, former or
other names of both existing and dissolved companies
registered at the Registry. Some basic information of a
selected company will also be provided, such as the date of
incorporation/registration, date of dissolution, date of change
of name, company status, special action, winding-up mode

and place of incorporation (for oversea companies only).

(b) Document Index Search

This search will give information on the description, filing
date and processing status of documents filed with the
Registry. Customers can conduct such a search by selecting

a filing year, or a predefined document group.
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Jt BRI 2 ] B B ACEERL AL > S AT A selected company. In addition to the basic information
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a charges indicator will be available.
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(d) Directors’ Index Search

WIHA MR REEER momwss This search will give particulars of a
ATEENEE - mag Lo e Sorbayy Particulars Report g selected director of a company, a list
PR REM A R B E S of all the directorships of that director
W5 vy S 8 2 8 T AV BUE T S 44 L in all registered companies, or names of current directors in
a company.
(e) ZBWIHERKS (e) Disqualification Orders Search
AP T A Al SR AL T AR A YRR - & This search will give particulars of disqualification orders.
J R R e A A T AR I m) B Customers can obtain information on individuals or corporate
e IR i R A sk A\ R R R bodies who have been disqualified by the courts to act as
directors or office bearers for specified periods.
() W WA U () Ordering Microfiche
JFUHE A A% 5 ) SO € P AR B PR A 6 1 B Corporate information in documents submitted to and
B R E U TR S SR Y R microfilmed by the Registry can be accessed by the public
R BB REA T ER o BARARE through the purchase of microfiches containing the relevant
&5 BA —HhEe » &5 A& microfilmed documents. CROPS provides a function whereby
il MR e o BT R AR customers can place orders online for microfiches. The
A TART I H TR — (i AR AR AR JE 1Y microfiche ordered will normally be ready at the Registry’s
HR W Offices for collection by the next working day.

AR P R A A REMIRE - B The Registry recommends that its customers should subscribe to
IR s BEEW — CROPS services. Through use of CROPS, customers can: —

(@) JuE 20 e B H 30 2 2 6 W e B O i AR (@) obtain company information quickly and conveniently without
NEERE leaving their offices;
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(b) 784 D) v SC sl 3 SO B A B o £ 7 1 0 0 (b) have complete access to the public data kept by the Registry,
B> R B E e AWM A R with options to search in either Chinese or English, and may
either view or print the search results;

(c) A& RET AR A 5 (€) order microfiches online;

(d) 1% R S m A W4 hag » € 5 (d) search for company information more quickly by using the
PREEMER A FIER sorting function built in by CROPS;

(e) EFMIRE 8 MERZHMHHE - ReiME (e) control their searches activities effectively as enquiries can
7 T b B 2R A S 8 B R B B 3 5 B be made on their daily search transaction; and

(F) Lo Bl 2 A B o A 1 A B A A (f) have longer service hours as compared with attending at the

Wl - REWERN—ZF 0 EFURET Registry to conduct searches. CROPS is available on Monday
L (=) LEEHIS BrukE to Friday from 9:00 a.m. to 7:00 p.m. (three hours more) and
TR (B2 /) HEREARE on Saturday up to 5:00 p.m. (at least five hours more).
R
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