XX B M

ANNUAL REPORT 1998-99 F#k

FUTURE DIRECTION

B hs{bstEl

FENEFRERZ— RERFREITREBMETEAR
BHARER - BUMETHEZIMADERENTHE
ER-ANNFERR - INANETEENBEEEMRE
Bipit - RAGBRESEREENS - ERANERER
ETHEHNRRE BREE_ZTZFYAEMERSA
PEMARERELR - HHRER - BUER  FEET
RIEARZENE  FRHERZA - BE-ANNFHEA
I BRENEARNETABLTEARGZMREELHE
—HESTABLTEESENLE  URNT LB TER
EERLHS -

COMPUTERIZATION PROJECTS

One of the Registry's principal aims is to allow customers and
staff to have quick access to company information filed with
the Registry. In this respect, the exercise to expand the
database of registered companies to include key basic
particulars like registered office address, share capital structure
and details of directors and secretaries was completed by the
end of 1998. The expanded database, which is being
continuously updated and refined, is expected to be released
for public use by early 2000 when the Companies Registry
On-line Public Search System (CROPS) is officially launched.

Meanwhile, the Registry's staff are using the
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Director index search function —
modified to enhance customers'
convenience
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expanded database for internal search functions on
atrial basis. As at April 1999, the database contained
about 467,000 records of registered offices,
1,267,000 records of directors' particulars and
475,000 records of secretaries' particulars.

The tender evaluation and negotiation process
regarding the CROPS project took much longer than
expected with consequent delays to the
implementation of the project. However, the tender

recommendation was approved by the Central Tender
Board on 6 May 1999 and the successful tenderer
has started project development work. The on-line
service is expected to be operational by two phases
in early 2000.

The current world-wide issue associated with computerized
projects and equipment is the Year 2000 (Y2K) problem. The
Registry started Y2K rectification and assurance work as early
as July 1997 and, by the end of April 1999, action had been
completed to make the department's computer systems and
equipment fully Y2K compliant. In addition, the Registry will
also plan appropriate contingency measures regarding
unexpected disruption of services caused by the Y2K problem

with a view to minimizing the impact of any such disruption.

STRATEGIC CHANGE PLAN

The Registry considers that some of its practices and
procedures are very labour intensive and lack flexibility
regarding the receipt and dissemination of information. In
pursuing its objective of continuous improvement to service
delivery, the department aims to establish a fully computerized
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Visit by our Strategic Change
Plan Study Team to Companies
House, United Kingdom
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registration and search system that will offer fast, inexpensive,
user-friendly and high quality services to its customers
throughout the world. To achieve this vision, a study team
was set up in October 1998 to undertake a comprehensive
and overall review of the Registry's current operation and
procedures and assess the impact of electronic filing, electronic
processing and electronic searching as the three key change
drivers. The study team will also examine the feasibility and
impact of document imaging and draft a strategic change plan
for the Registry to re-engineer the business process and
implementing a more speedy service for filing, processing and
searching documents. The strategic change plan will contain
recommendations for developing the key change initiatives
and information technology projects that are essential for

changing over to the new system.

In planning the way forward, it is important to draw on the
experience of overseas registries and obtain up-to-date
information on their operations and developments. In addition
to the visit to Companies House in the United Kingdom in
February 1999 to obtain information about their document
processing operations and the latest developments in
electronic filing, the Registry will continue to explore and study

suitable operational modes with reference to relevant

experience in other countries.

COMPANY LAW REFORM

The Standing Committee on Company Law Reform (SCCLR)
is responsible for ensuring that regular amendments are made
to the Companies Ordinance to meet the needs of the business
community and regulators. The Registry provides the
secretariat for the SCCLR which met eight times during the
year to consider a wide range of proposals to amend the
Companies Ordinance. Full details of the SCCLR's work can
be found in the Committee's 15th Annual Report.

An examination of the recommendations set out in the
Consultancy Report on the overall review of the Companies
Ordinance, which was released for public consultation on 1
May 1997, has taken up most of the SCCLR's time during the
year. A total of 28 submissions on the Report was received.
The SCCLR is conducting further research into the
recommendations of the Report with a view to expressing its
opinion on these recommendations in the light of its research

and the views expressed in the submissions.
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