
[CRI '~ "..afffi!E COMPANIES REGISTRY 

ACTIVITIES & PERFORMANCE 

-nnn~=~=+-s,~~n®~~~Im~ {!~¥ 

~•m>~l~¥~m~~~~m~~o*~ft••~&• 
iT~ {I~U?~ :!ID l' ­

• (( ~~~'*11~> (m32~) 
• <( 1HNWH-§-*3:M~i?~) (m 37 ~) 

• UHEA.i~f?~) (m29~) 
• {a®~HA.)t;;IIH*i?~> (m 306~) 
• \\ mfiA.i~f?~> (m 163~) 
• ~ illi ~ )1;; 11 i'*i?~ 

mm~~,·~~·~~WH-§-B~~·~H~~&a®~ 

HA.~B~A.,~~~~~-~a$~~~-,~D~~~ 

~W~%~~i'*i?WUE:J'ffllx~Y:i4 o 

~S:&fl& 

mm~~,•~~A.±•oo*~%M$~D~®·•~•~ 

~~Uf,l~siJ'trrot.ff~~*st o 

fAftfC91J 
-~~~&~A.ftB~~~-m,~RfiWHo 

•••.Jt 
M~~~$&m~$~~~~~-&~$~-,~~Nmm 

Officer verifying company information submitted 

FUNCTIONS 

On 31 March 1999, the Companies Registry completed its 

sixth year of operation as a trading fund under the Trading 

Funds Ordinance. The Registry is responsible for administering 

and enforcing the following ordinances­

• 	 Companies Ordinance (Chapter 32) 

• 	 Limited Partnerships Ordinance (Chapter 37) 

• 	 Trustee Ordinance (Chapter 29) 

• 	 Registered Trustees Incorporation Ordinance 

(Chapter 306) 

• 	 Money Lenders Ordinance (Chapter 163) 

• 	 Miscellaneous incorporation ordinances 

Within the framework of the above legislation , th e Registry 

undertakes the following major functions-

INCORPORATION AND REGISTRATION 

To provide faciliti es to allow the promoters of companies, 

limited partnerships, trust companies and registered trustees 

to incorporate their enterprises, and to register all 

documentation required by the various ordinances governing 

those enterprises. 

PUBLIC SEARCH 

To provide the public with facilities to search for th e 

information held by the Registry on the various statutory 

reg isters, microfilm or computerized indices. 

ENFORCEMENT 
To ensure compliance by enterprises and their officers with 

their obligations under relevant ordinances. 

ADVISORY SUPPORT 

To advise the Government on policy and legislative issu es 

regarding company law and related legislation. 
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WORKLOAD 


Throughout 1998-99, there was a continuing drop in demand 

for the Regist ry's chargeabl e se rv ices as a resu lt of the 

economic downturn whi ch sta rted in late 1997 . W ith a 

shrinking business;·the department w as required to mainta in 

quality services with the minimum level of resources in order 

to make ends meet. 

INCORPORATION OF COMPANIES 

Compared w ith the previous five years, there was a reduction 

in the number of local companies incorporated in 1998-99 . 

Only 30,705 local companies were incorporated, represent ing 

an average of 113 companies per working day. 

Howeve r, wh i le the overall leve l of incorporation had 

dropped, t he fairly even di stri but ion of the number o f 

companies incorporated throughout the year indicates that 

the Registry 's services are required all the time to meet the 

community's basic need to establish companies for conducting 

business. 
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B~-ftftft*~~~t-B~ · i} '§'JD~OO~~fi" As at 31 M arch 1999, there were 474,761 loca l compan ies 

474,761rs9*±lli i} '§'J o+~rm~ · ~ 1415W)tf$§;1!fi"- rs9 on the publ ic register. On average, there is one company per 

14 cit izens in Hong Kong. 

http:iilii:fiBd.JL


- - - - - - - - -

~~)(141~2 

DOCUMENTS RECEIVED FOR FILING 
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REGISTRATION OF DOCUMENTS 

The number of documents received for registration in 

1998-99 was 1 ,464,802, representing an average of 5,400 

documents received on each working day. Although there 

was also a decrease in the volume of documents received , 

the monthly level of activity seemed to be more stable than in 

previous years. 
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Documents required to be registered with the Registry cover 

many different aspects of a company, such as the 

memorandum and articles of association, notification of 

appointment and changes of secretary and directors, 

notification of situation of registered office, return of 

allotments, and annual return. In 1998-99, about 30% of the 

documents registered and captured in the Registr y 's 

computerized document index for public search reported 

information regarding company directors and secretaries. 
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PUBLIC SEARCH 

A total of 1,743,030 public searches was made in 1998-99, 

representing an average of 6,450public searches made on 

each working day. However, a decrease of 11 % in search 

volume was recorded. These figures do not include searches 

conducted by the public on the company name and document 

indices at the Registry's Public Computer Terminal Room free 

of charge. 
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SEARCHES MADE BY PUBLIC 
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1997·98 1998·99 

One of the key functions of the public search serv ice is to 1}~~fffi~B8'9K~-~~~~~·~~~~mmsD~8'9 
produce copies of microfilmed company documents/ forms 1}~)(:#~~~8'9•••~m*o~~~~*•~~mm8'9 
fil ed at the Registry for customers w ho may read the content ·-·~jjlj·~~G--1} ~~jjlj····~e'g~3 o 

of the microfiches in the Registry's Microfiche Read ing 

Room free of charge or in their own offices. 

~~J5 t~1~0 ~tmii'&:£{!j:mcn7.~>: 
Producing a hard copy of a m icrofilmed 
company document for our customers 
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REGISTRATION OF CHARGES 

The activity w hich has been most affected by the economic 

downturn was the reg istration of charges and, compared with 

1997-98, demand decreased by 54%. The number of charges 

registered in 1998-99 was just 19,464, representing an average 

of 72 charges registered on each working day. 
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The detailed statistics are at Appendix A. 

PLEDGES & PRODUCTIVITY 


The present performance pledge system has been developed 

over the years after the establ ishment of the trading fund 

in 1993. The following core services are covered in the 

system­

• 	 the incorporation/ reg istration of companies under the 

Companies Ordinance; 

• 	 the reg istration of documents required to be lodged by 

companies; 

• 	 the provision of facilities for the search of company records. 

In order to ensure continuous improvement, the performance 

pledge is reviewed annually, tak ing account of customers' 

comments and suggestions. For the purpose of improving 

the monitori ng of performance standard s in relation to 

workload fluctu ations, additional service level standards 

showing the percentages achieved aga inst target response time 

have been implemented since October 1997. 
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~lffi Searches 
• t'i~HNi§lilll express service counter 
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The Registry is committed to provide an effic ient, courteous 

and profess ional service to all its customers from both the 

private and pub I ic sectors and do its best to meet performance 

standards and improve serv ices . In the light of the good 

performance during the f i rst six months after the 

implementation of the new pledges, the Registry aimed to 

improve performance in 1998-99 and raised almost all the 

targets as well as shortening the target response time for change 

of company name. The department's performance under the 

new system are show n in the fo llowing table ­
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20 )J'ii min. 
10 )J'ii min. 

The Companies Registry Trading Fund was set up on 1 August 1993. 

# ~-*·~-ftft~•+~ - B~M~·--~~·§····~~§~ttB~··§·· ····R·T··~~-I~--~~~mtt•· 
As the targets expressed in terms of percentages achieved against the target response time were implemented w ith effect from 1 October 1997, only the 
actua l performance during the second half of the year are ava ilable ior comparison purpose. 
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L_________________j We pledge to provide quality services 

lt can be seen that the Registry was able to achieve all its 

performance pledges with some services even exceeding the 

target by over 1 0%. 

Apart from providing quality services, the Registry has another 

on-going objective which is to ach ieve some productivity gains 

every year. Unfortunately, in 1998-99, the further deterioration 

in business disrupted the previously well-ba lanced team 

structure and the unpredictab le daily fluctuations in the 

demand for servi ces caused additional difficulties to the 

Registry in maintaining a minimum size of working team to 

optimize operational productiv ity on the one hand and 

exceeding the performance pledge on the other. As a result, 

despite managers' efforts, the department' s productivity 

showed an average fall of 4% in 1998-99 in terms of weighted 

output per man-day as compared to 1997-98. 
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FINANCE 


Over the years, the Registry has adhered to the princip le that 

a trading fund should have the capac ity, within a reasonable 

time, to meet the expenses incurred in provid ing the service 

and finance l iabilities out of its income. This principle, which 

is appl icable to all trading funds, will continue to gu ide the 

department's future financial pol icy. 

In 1998-99, the economic downturn adversel y affected 

commercial activities which, in turn , affected the Registry's 

revenue. The department's f inancial position was put under 

further st rains as it was necessary to defer fee increases in 

order to ease the burden on the business commun ity. 
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Despite this, additional income was received during the year 

from the late fil ing of annual returns by companies subsequent 

to the expansion of the Registry' s prosecut ion policy since 

April 1998. As the late fil ing fees are charged on a sliding 

scale basis so that t~e longer the delay in filing, the higher the 

fee, the additional revenue generated was qu ite substantial 

and more than offset the decrease in revenue f rom other 

services. On the other hand, given the uncertainties regarding 

business vo lume, the department placed much emphasis on 

t ighter budgetary contro l and considerab le savings w ere 

achieved in expenditure. As a result, the surplus for the year 

w as $73 mill ion and the rate of return on average net f ixed 

assets for 1998-99 was 20% giving an average rate of return 

of 14% over the past six years. 
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Annual registration fees 
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Incorporat ion fees 
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Searches and copying fees 
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Charges registration fees 
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Fees for administration and collection services 

• 	 !t1lli~,Eil 
Others 

The Annual Accounts for the year, together w ith the Report of 

the D irector of Aud it, are shown at Append ices B and C 

respectively . 

The relatively high rate of return in 1998-99 despite the poor 

economic c l imate is not expected to be repeated in future 

years once compan ies become more aware of their statutory 

ob ligations and comply w ith the fil ing requ irements of the 

Compan ies Ordinance. W ith the current low level of business 

and the under-recovery of cost of individual services due to 

deferred fee revis ion last year, the Registry needs to closely 

monitor the business situation in the coming year so that the 

department wi ll have a healthy financial foundation to provide 

for its da ily operations and future development projects to 

improve service quality and efficiency. 
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