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Officer verifying company information submitted

FUNCTIONS

On 31 March 1999, the Companies Registry completed its
sixth year of operation as a trading fund under the Trading
Funds Ordinance. The Registry is responsible for administering
and enforcing the following ordinances —

e Companies Ordinance (Chapter 32)

° Limited Partnerships Ordinance (Chapter 37)

* Trustee Ordinance (Chapter 29)

 Registered Trustees Incorporation Ordinance
(Chapter 306)

* Money Lenders Ordinance (Chapter 163)

* Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry
undertakes the following major functions —

INCORPORATION AND REGISTRATION
To provide facilities to allow the promoters of companies,
limited partnerships, trust companies and registered trustees
to incorporate their enterprises, and to register all
documentation required by the various ordinances governing

those enterprises.

PUBLIC SEARCH

To provide the public with facilities to search for the
information held by the Registry on the various statutory

registers, microfilm or computerized indices.

ENFORCEMENT
To ensure compliance by enterprises and their officers with
their obligations under relevant ordinances.

ADVISORY SUPPORT

To advise the Government on policy and legislative issues
regarding company law and related legislation.
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WORKLOAD

Throughout 1998-99, there was a continuing drop-in demand
for the Registry's chargeable services as a result of the
economic downturn which started in late 1997. With a
shrinking business, the department was required to maintain

“quality services with the minimum level of resources in order

to make ends meet.

INCORPORATION OF COMPANIES

Compared with the previous five years, there was a reduction
in the number of local companies incorporated in 1998-99.
Only 30,705 local companies were incorporated, representing
an average of 113 companies per working day.

However, while the overall level of incorporation had
dropped, the fairly even distribution of the number of
companies incorporated throughout the year indicates that
the Registry's services are required all the time to meet the
community's basic need to establish companies for conducting
business.

Number
of
Companies

As at 31 March 1999, there were 474,761 local companies
on the public register. On average, there is one company per
14 citizens in Hong Kong.
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REGISTRATION OF DOCUMENTS

The number of documents received for registration in
1998-99 was 1,464,802, representing an average of 5,400
documents received on each working day. Although there
was also a decrease in the volume of documents received,
the monthly level of activity seemed to be more stable than in

previous years.
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Number
of
Documents

Documents required to be registered with the Registry cover
many different aspects of a company, such as the
memorandum and articles of association, notification of
appointment and changes of secretary and directors,
notification of situation of registered office, return of
allotments, and annual return. In 1998-99, about 30% of the
documents registered and captured in the Registry's
computerized document index for public search reported
information regarding company directors and secretaries.
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PUBLIC SEARCH

A total of 1,743,030 public searches was made in 1998-99,
representing an average of 6,450 public searches made on
each working day. However, a decrease of 11% in search
volume was recorded. These figures do not include searches
conducted by the public on the company name and document
indices at the Registry's Public Computer Terminal Room free
of charge.
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One of the key functions of the public search service is to
produce copies of microfilmed company documents/forms
filed at the Registry for customers who may read the content
of the microfiches in the Registry's Microfiche Reading
Room free of charge or in their own offices.
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Producing a hard copy of a microfilmed
company document for our customers
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REGISTRATION OF CHARGES

The activity which has been most affected by the economic
downturn was the registration of charges and, compared with
1997-98, demand decreased by 54%. The number of charges
registered in 1998-99 was just 19,464, representing an average
of 72 charges registered on each working day.

Number
of
Cases

The detailed statistics are at Appendix A.

PLEDGES & PRODUCTIVITY

The present performance pledge system has been developed

over the years after the establishment of the trading fund

in 1993. The following core services are covered in the

system —

* the incorporation/registration of companies under the
Companies Ordinance;

o the registration of documents required to be lodged by
companies;

e the provision of facilities for the search of company records.

In order to ensure continuous improvement, the performance
pledge is reviewed annually, taking account of customers'
comments and suggestions. For the purpose of improving
the monitoring of performance standards in relation to
workload fluctuations, additional service level standards
showing the percentages achieved against target response time
have been implemented since October 1997.
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The Registry is committed to provide an efficient, courteous
and professional service to all its customers from both the
private and public sectors and do its best to meet performance
standards and improve services. In the light of the good
performance during the first six months after the
implementation of the new pledges, the Registry aimed to
improve performance in 1998-99 and raised almost all the
targets as well as shortening the target response time for change
of company name. The department's performance under the

new system are shown in the following table —

1997-98 & 1997-98 1998-99
1993-94* : FE
Pk 1998-99 ThEE
ﬂﬁﬁ% BEREE FE Achievement Achievement
: B & e
Service Actual P 10/97-3/98  BRI(ER) B I(ER)
get
Response Kespoiise BE ;]
Time Time BE EBERBE# Over/(Under) | BE Bl RH Over/(Under)
Target Actual# Achieved Target Actual Achieved
(UTHEXTE BO BAL Aot Bat Bat BAt
7‘5’?/‘2‘@%%%;" % % 9% 9% % %
expressed in working days unless
i d)

FATEMALY  BE otherwise stated)
Incorporation/Registration of
new companies
o K27 local company 7 6 90 97 8 95 99 4
« BIDE oversea company 38 30 75 85 13 80 95 19
EUDFEH ‘ 13 90 98 9 — - .
Change of company name DR ij — — — 90 98 9
RRANHER
Registration of general documents
o BiC registration ) 3

— #4428 local company ) Z!Stﬂzjl | 7 75 96 28 80 96 20

— ®/AE overseacompany ) | it ) 10 75 84 12 80 94 18
o R icrofilmi — = —

MEE FREXH microfilming ; (5% Oversea) 8 85 99 16
BT Registration of charges 12 10.5 75 91 21 80 99 24
Efft Searches
o HIRERIHERE express service counter 22 %8 min. 20 7% min 90 100 1 95 100 5
« ZEBRKER ordinary service counter 1 1 90 100 1 95 100 b
MR Photocopying services
« EBFE certification required 1 1 90 100 11 95 100 5
« MEZE certification not required 10 288 min. 10 738 min. 90 100 11 95 100 5
ERFEER M (BEHFRRRER)

Submission of documents at the
shroff office (queuing time only)
o ZILERE peak hours TEANA. 20 738 min. 90 100 11 95 100 5
o FEIE[ non-peak hours TEANA. 10 758 min. 90 100 11 95 100 5

*

AREMEEEESR-ANZENA—ARY -
The Companies Registry Trading Fund was set up on 1 August 1993.
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As the targets expressed in terms of percentages achieved against the target response time were implemented with effect from 1 October 1997, only the

actual performance during the second half of the year are available for comparison purpose.
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[t can be seen that the Registry was able to achieve all its
performance pledges with some services even exceeding the

target by over 10%.

Apart from providing quality services, the Registry has another
on-going objective which is to achieve some productivity gains
every year. Unfortunately, in 1998-99, the further deterioration
in business disrupted the previously well-balanced team
structure and the unpredictable daily fluctuations in the
demand for services caused additional difficulties to the
Registry in maintaining a minimum size of working team to
optimize operational productivity on the one hand and
exceeding the performance pledge on the other. As a result,
despite managers' efforts, the department's productivity
showed an average fall of 4% in 1998-99 in terms of weighted
output per man-day as compared to 1997-98.
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We pledge to provide quality services

FINANCE

Over the years, the Registry has adhered to the principle that
a trading fund should have the capacity, within a reasonable
time, to meet the expenses incurred in providing the service
and finance liabilities out of its income. This principle, which
is applicable to all trading funds, will continue to guide the
department's future financial policy.

In 1998-99, the economic downturn adversely affected
commercial activities which, in turn, affected the Registry's
revenue. The department's financial position was put under
further strains as it was necessary to defer fee increases in
order to ease the burden on the business community.
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Despite this, additional income was received during the year
from the late filing of annual returns by companies subsequent
to the expansion of the Registry's prosecution policy since
April 1998. As the late filing fees are charged on a sliding
scale basis so that the longer the delay in filing, the higher the
fee, the additional revenue generated was quite substantial
and more than offset the decrease in revenue from other
services. On the other hand, given the uncertainties regarding
business volume, the department placed much emphasis on
tighter budgetary control and considerable savings were
achieved in expenditure. As a result, the surplus for the year
was $73 million and the rate of return on average net fixed
assets for 1998-99 was 20% giving an average rate of return
of 14% over the past six years.

& FHRRBLE
Annual registration fees
NEEMAE
Incorporation fees
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Searches and copying fees

ARG BRLE
Charges registration fees

EERAWREER

Fees for administration and collection services

Hih& A
Others

The Annual Accounts for the year, together with the Report of
the Director of Audit, are shown at Appendices B and C
respectively.

The relatively high rate of return in 1998-99 despite the poor
economic climate is not expected to be repeated in future
years once companies become more aware of their statutory
obligations and comply with the filing requirements of the
Companies Ordinance. With the current low level of business
and the under-recovery of cost of individual services due to
deferred fee revision last year, the Registry needs to closely
monitor the business situation in the coming year so that the
department will have a healthy financial foundation to provide
for its daily operations and future development projects to
improve service quality and efficiency.




