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GENERAL MANAGER'S STATEMENT
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The past year has been a difficult one for the Companies Registry
with the continued economic downturn creating uncertainties
in our business and depressing the levels of our revenue
generating activities. In 1998-99, the demand for our core
services dropped further with company incorporations down
by 21%, charges registrations by 54%, and oversea company
registrations by 18%, to name just a few. However, despite
the unsatisfactory business environment, the Registry managed
to maintain a healthy financial position. The most important
factor contributing to this somewhat paradoxical result was the
very substantial revenue generated by the filing of annual
returns, attracting late filing fees, consequent to the expansion
of the department's prosecution policy with effect from 1 April
1998. In addition, the Registry made continuous efforts
throughout the year to reduce operating costs. As a result of
the additional revenue and stringent efforts to control
expenditure, the department achieved a surplus of $73 million
for 1998-99 which was 29% higher than that of the previous
financial year. Furthermore, in recognition of the adverse impact
of the economic downturn on our customers, there was no fee
revision in 1998-99.

Like all other Government departments, the Registry is
committed to the civil service-wide Enhanced Productivity
Programme (EPP). As a trading fund department, operating on
a quasi-commercial basis, it has a built-in incentive to realize
productivity gains as well as improving service levels. In order
to reduce costs, the Registry undertook many continuous
reviews during the year to streamline operating practices and
procedures and tailor resources to the reduction in workload.
However, while some services were able to achieve specified
productivity targets, others could not meet these targets due to
the need to maintain core teams at a certain level to ensure the
delivery of services according to the service level targets
specified in the department's Performance Pledge. As a result,
overall productivity in terms of average weighted output per
man-day over the past year saw a reduction of 4% from that
in 1997-98. In view of this, every effort is being made to
achieve productivity gains in all of the Registry's activities
and, given the strong commitment by all the department's
staff to EPP, | am confident that improvements can and will

be made in overall productivity in the coming year.
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As in previous years, 1998-99 has seen a continuous
enhancement of the services offered to our customers.
Notwithstanding the reduction in revenue in various core
services and the consequential need to control expenditure
during the year, the Registry was able to achieve and, in some
cases, to exceed all the service level targets specified in the
Performance Pledge. The Chinese version of the Registry's
home page was launched in July 1998 and an interactive
telephone enquiry hotline (IVRS) in November 1998. The
major task of expanding the department's computerized
database was also completed in December 1998 and the
system is currently being refined and improved through
internal checking and use. In parallel with this, work has
continued on making this database available for on-line public
search through the development of the Companies Registry
On-line Public Search System (CROPS). The tender
recommendation regarding the provision of this service was
approved by the Central Tender Board on 6 May. It is
anticipated that Phase | of CROPS will be launched in mid-
January 2000 with Phase Il following in mid-March 2000.
Looking further into the future, a Strategic Change Plan (SCP)
Study commenced in October 1998 with the object of
establishing by, 2005, a fully computerized system in the
Registry to file, process and register, and search information.
Subject to endorsement of the SCP Team's Final Report, which
is scheduled for completion in May 2000, it is hoped that
electronic filing can be introduced in phases beginning in
2004-05.

Another very important service enhancement which was
formulated in the course of 1998-99 was the statutory
procedure to deregister defunct solvent private companies
contained in the Companies (Amendment) Ordinance 1999
which was enacted on 30 June 1999. For the first time ever,
the owners of such companies will have a simple, fast and
inexpensive means of deregistering these companies without
having recourse to the very expensive option of a members'
voluntary winding-up on the one hand or abusing the striking-
off provisions under section 291 of the Companies Ordinance
on the other. The same ordinance also contains a number of
other major improvements which will make company law
more business and user-friendly such as the introduction of

merger relief and abolishing a number of the more onerous
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reporting requirements for directors, particularly the directors

of listed companies.

The introduction of CROPS and the statutory deregistration
procedure in the course of 1999-2000 will be very important
enhancements of the Registry's services to the business
community which takes a close interest in the quality of these
services. In this respect, the department obtains regular advice
from professional bodies and major customers through the
Customer Liaison Group which meets at regular intervals
throughout the year. In addition, the annual customer survey,
customer visits and regular meetings with subject groups
provide a very valuable source of ideas and views from many
other sources. As in previous years, | would like to record my
gratitude to all members of the Customer Liaison Group for

their service and contributions in the course of the year.

Finally, | must pay tribute to the Registry's most important
resource, namely the department's staff. Their dedication,
enthusiasm and professionalism have made possible the
maintenance of high service standards during a very uncertain
year and will make possible the realization of the major new
service initiatives in the coming year. All of them, irrespective
of rank, play a vital role in the department's operation and
the recently finalized Human Resources Management Study
will provide a sound framework to plan staff recruitment,
training and career development, taking account of the major
new future initiatives. | would like to thank all of them for
helping to make the Registry such a customer-friendly and
efficient department over the past six years, and know that |
can count on their total help and support in meeting future

challenges.
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