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FUNCTIONS

The Companies Registry, which has operated as a trading fund

since 1 August 1993 under the Trading Funds Ordinance, is

responsible for administering and enforcing the following

ordinances -

Companies Ordinance (Chapter 32)

Limited Partnerships Ordinance (Chapter 37)

Trustee Ordinance (Chapter 29)

Registered Trustees Incorporation Ordinance (Chapter 306)
Money Lenders Ordinance (Chapter 163)

Miscellaneous incorporation ordinances

Within the framework of the above legislation, the Registry

performs the following major functions -

Incorporation and Registration

To provide facilities to allow the promoters

of companies, limited partnerships, trust
companies and registered trustees to
incorporate their enterprises, and to register
all documentation required by the various

ordinances governing those enterprises.
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Bar-code is used to identify the individual
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EENREMAS
The bilingual public search system

Public Search

To provide the public with facilities to search for the information

held by the Registry.
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Enforcement

To ensure compliance by enterprises and their officers with their

obligations under relevant ordinances.

Advisory Support

To advise the Government on policy and legislative issues

regarding company law and related legislation.

VISION

In the course of carrying out these functions, the Registry has -
A Vision -

To achieve world-wide recognition as an excellent Companies

Registry giving the community a quality service.
A Mission -

e To provide our customers with efficient, cost-effective and
quality services and facilities to incorporate companies and
to register and examine company documents.

e To continuously review and improve our services and
facilities, taking account of the needs and expectations of
our customers and the best modern technology available.

e To motivate our staff to achieve organizational objectives by

adopting appropriate human resource management strategies.

Values -

e To care for and respect our customers by listening to them
and taking into account their needs and expectations when
shaping the type and quality of service which we deliver.

e To care for and respect our colleagues as a quality service
can be delivered only through dedicated people of high
calibre working together as a team.

e To change for the better by remaining receptive to new
ideas, technologies and work practices so as to improve

the level and quality of our services and facilities.
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MEETING CHALLENGES

Workload

Whilst the Registry had to meet considerable challenges in 1996-
97 due to an increase in workload, it faced other demands in

1997-98 but in the other direction.

The economic downturn has inevitably had some impact on the
Registry's volume of chargeable services. However, this created
a challenge for the department to maintain quality services with

the lowest level of resources in order to make ends meet.
* Incorporation of Companies

The number of local companies incorporated in 1997-98

BETE ©
was 39,016, representing an average of 145 companies
getting incorporated on each working day. Workload
fluctuated from month to month.
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As at 31 March 1998, there were a total of 469,176

local companies on the register of companies.
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* Registration of Documents

The number of documents received for registration in 1997-
98 was 1,586,334, representing an average of 5,900

documents being received on each working day.
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Documents required to be registered with the Registry cover
many different aspects of a company, such as the
memorandum and articles of association, notification of
appointment and changes of secretary and directors,
notification of situation of registered office, return of
allotments, and annual return. In 1997-98, 30% of the
documents registered and captured in the Registry's
computerized document index for public search reported
information regarding company directors and

secretaries.

14 BRI (HIEFE R LINY 5 — B X HRTE S
The drop in collection box at the 14th Floor
is an alternative to queuing
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Public Search

The number of public searches

made in 1997-98 was
1,950,171, representing an
average of 7,200 public
searches being made on each
working day. These figures do
not include the number of
searches conducted by the
public at the Registry's Public

Computer Terminal Room free

of charge.
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One of the key functions of the public search service is to
produce copies of microfilmed company documents/forms
filed at the Registry for customers who may read the content
of the microfiches in the Registry's Microfiche Reading Room

free of charge or in their own offices.
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* Registration of Charges

The number of charges registered within 1997-98 stood at
41,911, representing an average of 155 charges being

registered on each working day.
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The detailed statistics are at Appendix A.

Performance and Productivity

The Registry is committed to provide an efficient, courteous and
professional service to all its customers from both the private
and public sectors and do its best to meet performance standards
and improve services. Since the establishment of the trading
fund in 1993, a performance pledge has been developed covering

the following core services -

e the incorporation/registration of companies under the
Companies Ordinance; A

e the registration of documents required to be lodged by
companies;

e the provision of facilities for the search of company records.

The performance pledge is regularly reviewed, taking account

of customers' comments and suggestions. As considerably

-
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improved standards have been set and achieved over the last
few years, the Registry has now reached a stage where further
major shortening of response time is not possible without
substantial investment in more technologically advanced systems

or equipment.

In 1997-98, the Registry obtained good results in meeting the
service level targets. The detailed statistics are shown in the

following table -

1993-94*
i =
Service
ERERR
Actual
(expressed

sEM AL / EEAE Incorporation/Registration
- Atth/AF) local company 7
- iB9MAT] oversea company 38
EM SR Change of company name TEA N.A.
ATAXHET (BEHEHER)
Registration of general documents (including microfilming)
- A#1/AF) local company 33
- i84MAT) oversea company 47
EFCHIEC Registration of charges 12
& Searches
- BSIRERFEHEFRE express service counter 22 43$8 min.
- LERIEHEFRE ordinary service counter 1
SENARFE Photocopying services
- EBEEE certification required 1
- #EEEREE certification not required 10 438 min.
EWRBIBER X (EIEHHEFIRIZIFE)
Submission of documents at the shroff office (queuing time only)
- BEIRSRY peak hours TEA NA.
- JFEEICEFR non-peak hours T#EA NA.

1996-97 1997-98
FE FE
BE
ERRIE BiE BERR Improvement
Actual Target Actual B190394 EEUR  1996.97 FEHE

over 1993-94 over 1996-97

(UTIEXRGE » SIMREEERRS))

in working days unless otherwise stated)

6 6 6 14% TSEF N.A.
31 30 27 29% 13%

13 13 12 T#EA NA. 8%
15:5 15 14.5 56% 6%
19.5 18 15 68% 23%

1 10.5 10.5 13% 5%

194388 min. 2048 min. 18.543§& min. 16% 3%
1 1 1 T#EANA. TEA NA
1 1 1 T5#EA NA. @A NA.
10 388 min. 10948 min. 10 748 min. @A N.A. TEA NA.
20 7348 min. 2048 min. 18 43 min. TiEHE NA. 10%
10 4358 min. 10 4358 min. 8 4388 min. TEA N.A. 20%

S

* QMRS ERER—AN=FNF—ART -
The Companies Registry Trading Fund was set up on 1 August 1993.
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In order to improve the monitoring of performance standards in
relation to workload fluctuations, additional service level targets
in terms of perceMtages achieved against target response time

have been implemented since October 1997. The actual
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performance as compared with the target applied from the second
half of the year was very satisfactory. Further improvements in
service delivery times and the levels of achievement have been

proposed for the coming year.

It has always been the Registry's aim to improve customer service
and staff productivity. As a result of a performance measurement
pilot study conducted by a consultant in the second half of 1997,
new management reports have been implemented to make
managers look at problem areas and take remedial as well as

preventive measures.

Operational productivity is one of the aspects regularly
monitored. The Registry's objective is to achieve some
productivity gains every year. In 1997-98, despite the
uncontrollable fluctuations in workload, the staff productivity
levels for most sections have been improved. On average, there
was an overall productivity gain of 8% in terms of weighted

output per man-day over the past year.

Finance

One of the criteria for converting a government service to a
trading fund is the service's capacity, within a reasonable time,
to meet the expenses incurred in providing the service and
finance liabilities out of its income. The Registry has been able
to adhere to this principle in previous financial years and it will

continue to guide the department's future financial policy.

Despite the Registry's constant efforts to maintain healthy
finances, the demand for its services is not controllable but is
largely dictated by the state of the local economy. The downturn
of the local economy in the second half of 1997-98 adversely
affected the number of incorporations which are a key revenue
source for the department resulting in revenue from
incorporations of 20% below budget. However, the Registry
was able to overcome this potential financial difficulty through
the combination of a number of factors, including the better
levels of business in the first half of the year, cost savings resulting

from tight control on expenditure, and increased filing of annual
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returns in March 1998 as a result of the Registry's publicity
campaign to remind companies and their officers to comply with
the statutory disclosure provisions of the Companies Ordinance.
Consequently, the surplus for the year was $56 million. The
rate of return on average net fixed assets for 1997-98 was 17%
giving an average rate of return over the past five years of 12%

meaning that the Registry has again met the target set.

The Annual Accounts for the year, together with the Report of
the Director of Audit, are shown at Appendices B and C

respectively.

In view of the economic downturn, the Registry wishes to ease
the burden on the business community by deferring its fee
increases for 1998-99. However, despite this, development work
on projects which will improve the quality of services will

continue to be considered.

SERVING CUSTOMERS

Change for the Better

Following the introduction of 13 new bilingual specified forms
in February 1997, the Registry continued to review the remaining

specified forms during 1997-98. This review was completed by

" early April 1998 and a total of 26 new specified forms, which

are more standardized, user-friendly and, as far as appropriate,

bilingual, were introduced for use with effect from 1 May 1998.

The public was notified of these new forms

through an extensive publicity programme

AJEHERI =+ NI FAE
39 specified forms available for use

including the Registry's external circular,
gazette and press notices, posters and
flyers. For the convenience of customers,
the full set of 39 specified forms has been
made available for purchase at the Registry
in the form of booklet, diskette or

individual copies. Free downloading of

BRI GRIERE B 214

Customers can purchase forms at our counter
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the forms from the Registry's home page on the Internet is also

provided.

In order to improve the counter service, an electronic display
unit indicating the number of the next counter available was
installed at the Public Search Hall on the 13th Floor of the
Queensway Government Offices in April 1997. The introduction
of this new device was welcomed by the members of the public

and staff.

The Registry's public search service was also improved during
the year by extending the office hours of the Shroff Office in the
Public Search Hall from 4:00 p.m. to 4:30 p.m. on weekdays.

An on-line service on the Internet for searching data from the
Registry's company names and document indices was introduced
in July 1997. As the on-line service provides daily updated data
to customers, its popularity has far outstripped the CD-ROM

service which is being phased out.

Another major effort to meet the requirements of searchers has
been directed towards improving the compliance rate of filing
of documents as required by the Companies Ordinance. In

December 1997, the Registry

E—NANEF+ZR  FRRHE T —EXRRN

launched a large scale
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companies and their directors

liable to prosecution.

Since July 1997, the Registry has improved its communications
with its customers through the establishment of its home page

on the Internet. Relevant information is placed there for easy
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viewing and retrieval by the public thereby ensuring that the
department's announcements can reach customers more quickly.
The home page is used frequently by customers, as can be seen
from the growth from about 1,000 viewers per month to over
2,000 viewers per month in less than a year. Subsequent to the

English version, a Chinese version was introduced in July 1998.

Customers’ Needs

The needs of the Registry's customers are ascertained through
various means. Regular visits are paid to the department's major
customers to collect opinions about our services. Comments on
and clarification of existing services, proposed activities and new
policies are exchanged with members of the Companies Registry
Customer Liaison Group (CRCLG) which comprises
representatives of the Hong Kong Institute of Company
Secretaries, the Hong Kong Association of Banks, the Law Society
of Hong Kong and the Hong Kong Society of Accountants, and
some principal customers. Four meetings of the CRCLG were

held in 1997-98.

In addition, the annual independent customer survey identifies
areas that need improvement. Subsequent to the customer survey
conducted in June 1997, the Registry's Public Search Section

made positive changes to improve the search service, including -

e critical assessment of the security guards' performance;
o extension of the shroff hours in the Public Search Hall;
e provision of extra staff to monitor order in the public area
and the collection of microfiches

at the express service counter.

FEEFES BT ERAE

The Chairman and members of our Customer Liaison Group

The installation of an Interactive
Voice Telephone Enquiry System
to improve the handling of
customers' enquiries is in
progress and the system is
expected to be ready for use by
November 1998.

BFREHAEIEETRER

Field interview of the customer service survey
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The Registry's pamphlets are regarded as a useful means of

helping our customers understand the services that are available

to them. Further improvements were made since August 1997
by revising existing and adding new information pampbhlets

which now include the following topics -
(1) Organization & distribution of business
(2) Can we help you

@ Price guide to main services

@ Formation of new companies

(5) General information on filing requirements for a local

company after incorporation
@ Change of name of a limited company
@ How to present documents to the Companies Registry
@ Filing of annual return by a local limited company
@ Registration of charges
How to conduct a company search
@ Search on the index of directors of listed companies
@ Search on the register of disqualification orders

@ How to purchase specified forms
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Hardware which stores our expanding database

BUILDING FOR THE FUTURE

Future Services

One of the Registry's principal aims is to allow customers and
staff to have quick access to the company information filed with
the Registry. In this respect, a considerable part of the exercise
to expand the database has been completed, converted data
including the registered offices of 447,000 companies, about
1.2 million records of directors' particulars and about 450,000
records of secretaries' particulars. It is estimated that the

conversion exercise will be completed by the last quarter of 1998.

The major purpose of the database expansion project is to
facilitate the provision of an on-line search service. The feasibility
study on the Companies Registry On-line Public Search System
(CROPS) was completed during 1997. A contractor will be
selected to provide the CROPS and, upon implementation,
subscribers to CROPS will be able to access the Registry's
database conveniently in their office premises. The advent of
this on-line service is expected to save time for customers on
the one hand and alleviate the crowded conditions in the Public
Search Hall on the other. It is anticipated that the system will be

operational within the first half of 1999.

In 1997-98, the Registry initiated a preliminary study on the
operational aspects of a document imaging system to store and
produce images in optical or electronic media. However, it has
now been decided that the Registry's future development has to
be considered as an integrated whole rather than through the
piecemeal implementation of modern technology. A dedicated
team will be established in October 1998 to draft a Strategic
Change Plan for the Registry with particular reference to process
re-engineering and the introduction of modern technology for
filing, processing and searching documents. The ultimate
objective is to provide fast, inexpensive, user-friendly and high

quality services to our customers.
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As regards the Year 2000 problem, the Registry started action in
July 1997 on its most mission-critical systems, the integrated
Companies Registration System (CRS) and Control Book and
Document Index System (CBDIS). Once the mid-range operating
system has been upgraded by the end of August 1998, the CRS/
CBDIS system should be able to provide a Year 2000 compliant
service. In addition, a closely monitored programme has been
implemented to ensure that all the Registry's other systems and

facilities are also Year 2000 compliant.

International Contacts

In planning for future improvement and development, the
Registry considers that it is very important to exchange ideas
and experiences with the outside world. Apart
from receiving frequent visits from local
institutions and major customers, regular contacts
with other jurisdictions are also maintained. This
enables the department to objectively assess its
standards and performance, and share
experiences regarding the provision and

development of services.

LERKEBELETARHTIERAENAE
The Registry's delegation meeting the officers of the Foreign Affairs Office,
Shanghai Municipal People's Government
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During the year, the Registry was visited by 12 groups of visitors
from outside Hong Kong, including six delegations from
Mainland government departments and four professional
institutions, and two from the Mauritius and Chinese Taipei. The
Registrar of Companies visited Companies House in the United

Kingdom in August 1997, and led a delegation of
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the Registry's directorate officers to Shanghai in
March 1998 where they visited a number of
government departments and organizations
including the Shanghai Administrative Bureau for
Industry and Commerce, the Economic Commission
of Shanghai Municipal People's Government and

the Economic and Trade Bureau of Shanghai Pudong

New Area. In October 1997, the Registrar of
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RITHABWMEER » £

Commercial Administration Bureau

FEAERFRING LB THERBRIN KB RE MR
Officers explaining the public search activities
to the delegation from the Shenzhen Industrial &

Companies attended an international conference on

corporate governance in Singapore, organized by
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Consultancy reports for free distribution during the consultation period
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the Singapore Association of the Institute of Chartered Secretaries

and Administrators.

Standing Committee on Company Law Reform

The Standing Committee on Company Law Reform (SCCLR) is
responsible for ensuring that regular amendments are made to
the Companies Ordinance to meet the needs of the business
community and regulators. The Registry provides the secretariat
services for the SCCLR which met 11 times during the year to
consider a wide range of proposals to amend the Companies
Ordinance. Full details of the SCCLR's work can be found in
the Committee's 14th Annual Report.

The Consultancy Report on the overall review of the Companies
Ordinance was released for public consultation on 1 May 1997.
The period of public consultation was scheduled to last until 31
December 1997 but was subsequently extended to 31 March
1998 in order to meet requests for a longer period to consider
the Report in detail. Up to the end of the extended consultation
period, nearly 1,400 copies of the Report were distributed free
of charge. 100 copies of the reference book 'Review of Hong
Kong Companies Ordinance - Reports, Briefing Books &
Background Memoranda' produced by the Registry were also
sold to interested parties for their use. As at 31 March 1998, a
total of 24 submissions on the Report had been received. The
SCCLR is considering the recommendations of the Report as well

as the public comments received.

ENSURING COMPLIANCE

Striking-Off Action

In return for the significant privilege of limited liability, all
companies under the Companies Ordinance are required by
various sections of the Companies Ordinance to disclose certain
information about themselves which is open to search by the

public. One of the principal disclosure requirements is in section
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Gazette notifications announcing companies that would be struck off
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107 of the Companies Ordinance which requires local
companies to prepare and file annual returns containing essential
company information such as registered office address, details
of directors and secretary, share capital structure and the total
amount outstanding on all mortgages and charges. The major
exercise which started in March 1994 to strike off companies
that had failed to file annual returns for two consecutive years
or more from the register of companies under the provisions of
section 290A of the Companies Ordinance was largely completed
in November 1997. By then, the records of nearly 432,000
companies had been examined and about 77,000 companies
had been struck off the register. As at 31 March 1998, a total of
91,086 companies had been struck off since the implementation
of this policy in March 1994, of which 43,468 were struck off in
1997-98.

Prosecutions

With the completion of the concentrated striking-off action
outlined above, the Registry is determined to maintain the
integrity of the register of companies which is subject to public
search by ensuring that companies and their directors comply

with their statutory duties to file annual returns.

In this respect, the Registry decided to step up prosecution under
section 109(4) of the Companies Ordinance which provides that,
if a company fails to comply with section 107, the company
and every officer who is in default shall be liable to a fine and,
for continued default, to a daily default fine. Publicity regarding
the implementation of this new policy started on 1 December
1997 using the Registry's external circulars and home page on
the Internet, newspaper advertisements, notices and flyers posted
at the Registry's premises and issued to presentors, and articles
published in various professional bodies' journals. The
effectiveness of this publicity was illustrated by the fact that the
number of annual returns filed in March 1998 increased by 26%
over the monthly average before the announcement. It is
therefore hoped that the compliance rate for filing annual returns

should be much improved from 1998-99 onwards.
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During 1997-98, a total of 225 prosecutions were instituted
against companies and their officers for failure to comply with

their obligations under the Companies Ordinance.

Legislation

Apart from prosecution matters, the Legal Services Division gave
advice on proposed amendments to the various ordinances
administered by the Registry. At present, drafting work in progress
is principally concerned with proposals regarding a formal
procedure for corporate rescue and a number of technical
amendments to the Companies Ordinance recommended by the
SCCLR. In addition, active consideration is being given to
formulating a statutory procedure to provide a cheap, simple
and convenient way of deregistering defunct, solvent, private
companies. Legislative proposals will be prepared subject to the

necessary approvals.

WORKING TOGETHER

Organization
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As at 31 March 1998, the
Registry had a total of 449
staff, of whom 385 were full
time civil servants and 64
were temporary staff. There
was a net decrease in the total
number as against that of
previous year due to the staff
changes resulting from

workload fluctuations and a

number of special exercises.
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AR BIERVITENISEAS © 43 The senior staff of the Companies Registry
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During the year, the resources
for striking-off work were
reduced substantially with the completion of the major striking-

off exercise. A new Prosecution Section was established with
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effect from 1 April 1998 with a total of 14 posts. Furthermore,
in order to comply with the Government's tightened classification
of activities to be performed by temporary staff, the permanent
need for the posts in various sections of the Registry has been

reviewed and rationalised as necessary.

The Registry's basic organization is as follows -

AEGEMERR

Registrar of Companies

NEENEBEF
ZEENE
Secretary/SCCLR*

E 3P ESE

Business Manager

REERRTS
EES Development
Computer Support
Services

%5

Financial

EFR%
Customer

Services Services

* Standing Committee on Company Law Reform
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Officers attending Putonghua Workshop
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Company pra=ai] Public Legal

Formation&

Enforcement

AFEMEERE
Registry Manager

A EEMEEERED
Registry Solicitor

NRERM HEET

General

Support

Registration Search Services

Services

Training and Development

In 1997-98, the Registry continued to provide training to staff of
all grades to meet the department's operational requirements
and promote staff development. The courses organized included
both local and overseas training. As in the previous year, training
covering various management aspects was accorded high
priority. In addition, emphasis was given to computer and
language training such as Putonghua and Chinese writing skills
and, for the first time, two in-house courses were organized on
Hanyu Pinyin. During the year, a total of 647 training days
were undertaken by staff locally. In addition, two solicitors were
sent to attend a short course on Chinese Law conducted by the
Fudan University in Shanghai and one Chief Companies
Registration Officer attended the Senior Staff Development

Programme for a period of seven weeks.
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Champions for the Award are:
Mr Au Wing-kong

- 1R E
Miss Yeung Wing-fong

BRI TEEELEERE HRE
Customer voting for the Best Counter Staff Award

Staff Motivation and Recognition

To promote staff awareness of and commitment to the
department's performance pledges and to motivate staff towards
continuous improvement of service, the Registry launched a new
departmental Staff Motivation Scheme in August 1997. In 1997-
98, four activities were organized, namely the Registry
Performance Award, the Best Work Improvement Award, the
Best Service Award and the Best Counter Staff Award. These

activities were targetted at four different levels as follows -

e to acknowledge overall performance in the organization by
awarding every member of staff;

e to acknowledge improvements in work efficiency and
productivity by awarding specific sections/work-related
teams;

e to acknowledge specific service performance by awarding
specific divisions/sections; and

e to acknowledge the provision of quality customer services

by awarding individual staff.

The activities proved to be very popular among staff and were
successfully completed. While the first two awards were assessed
internally by an adjudication panel, the last two awards were
won by the service section and the counter staff respectively

that obtained the highest votes given by the Registry's customers.

Incorporation of local companies, a service provided by the New
Companies Section, was chosen by the Registry's major
customers as the deserving winner of the Best Service Award for
1997-98. This is clear recognition by customers that a company

incorporation within six working days represents a first class service.

Seven winners were selected by the Registry's counter customers
who submitted nearly 2,000 voting tickets. This award will help

to promote the courtesy and efficiency of the Registry's counter staff.

Other civil service wide staff recognition schemes, such as the
Long Service Travel Award and Long and Meritorious Certificates
Schemes, recognize loyal and meritorious service. In the past

year, one Companies Registration Officer | and One Senior
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Chinese Language Officer received the travel award and three
officers in various ranks who had served 20 years or more in the

Government were given the certificates.

TRETIFNSHE, BFLEMEES
Best Work Improvement Award
was won by the Charges Section

Best Service Award was voted for the incorporation service of the New Companies Section

Staff Relations
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Good staff relationships are an essential part of team work.
During the year, the Registry organized different social and
recreational events for staff and their family members. These
included the annual dinner, sports activities, picnics, the
Christmas party and outings to various interesting places both in
Hong Kong and the Mainland. These formal and informal

gatherings aimed to help

build staff relationships.

EHEAES
Camping at Pak Tam Chung

IPlERE
Visit to Guangdong Province






