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The Companies Registry completed its fifth year as a trading
fund against the background of the economic downturn which
has been affecting Hong Kong increasingly since the last quarter
of 1997. Inevitably, this has had an impact on the demand for
the Registry's services and, consequently, its revenue. The core
service most affected by the downturn has been company
incorporations where the number of local companies
incorporated in 1997-98 dropped by 33% from the level in 1996-
97 causing a significant loss in revenue from incorporation fees.
However, while there has been a drop in activity, there has not
been a complete stoppage, and people are still forming
companies, with the monthly average being over 2,500
companies per month in the last six months of 1997-98. As a
result of the basic commercial need for people to form
companies, stringent efforts by the Registry to control
expenditure, and increased revenue from annual returns,
consequent to the extensive publicity regarding the statutory
requirement to file such documents, the Registry achieved a
surplus of $56 million for 1997-98 which was only 16% lower

than that of the previous financial year.

As the Registry's workload is determined to a considerable degree
by the business market, it is imperative that the department has
the flexibility to allocate resources according to fluctuations in
demand. Throughout 1997-98, the Registry succeeded in
maintaining a proper balance between reductions in manpower
to reflect a downturn in demand and the maintenance of service
delivery levels and was able to meet its performance pledge
targets in most areas. In order to better monitor performance
standards, neW targets showing the percentages achieved against
target response times were introduced during the year. We have
also redefined key results areas and key performance indicators
to improve our management reporting system. The data obtained
from this improved system, which was implemented in January
1998, has provided informative and meaningful records for the
Registry's management to monitor the department's performance
and productivity. In this respect, | am pleased to report that the

Registry recorded an overall productivity gain of 8% in 1997-98.
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Like previous years, 1997-98 has seen a continuous enhancement
of the services offered to our customers. The programme to
review and redesign the specified forms used to file statutorily
required information with the Registry was completed in early
April 1998. As a result, a total of 26 new forms were introduced
with effect from 1 May 1998 to supplement the 13 forms alreacly
introduced in February 1997. All 39 forms have been available
for sale in the form of booklet, diskette or individual copies at
the Registry's offices since T May 1998. Other service level
improvements which took place during the year include the
introduction of an on-line search service of the company names
and document indices through the Internet, which was
implemented in July 1997, and the extension of office hours.
The major task of expanding the Registry's computerized
database is continuing and work on this should be completed
before the end of 1998. Tenders have been invited for the
implementation of an enhanced on-line search service covering
the expanded database, and a contractor to provide this service

will be appointed in the second half of 1998.

Since the establishment of the Registry as a trading fund, the
department's first priority has been - as it must - to improve
substantially the level of facilities and services offered to our
customers. However, now that service enhancement is well
under way, the Registry started to focus more on its enforcement
role in the course of 1997-98. In this respect, the Registry, like
any Companies Registry in the world, has two different, but
complementary, roles. One is to facilitate business through
providing a mechanism for the incorporation of companies, the
registration of documents, and making these documents available
for public search. However, the other is to enforce the regulatory
provisions of the Companies Ordinance, in particular the statutory
requirements regarding the filing of documents. On 1 December
1997, the Registry launched a major publicity campaign
regarding the expansion of its prosecution policy with effect from
1 April 1998 under which companies and their directors which
failed to file annual returns within the specified statutory period
were liable to be prosecuted. 1 am pleased to say that the initial

results of this publicity campaign and individual reminder letters
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to defaulting companies and their directors have proved
encouraging with a significant percentage of defaulters filing
outstanding returns. Ignorance of the law rather than wilful
flouting of the relevant statutory provisions seems to be one of
the main reasons for non-compliance, and the Registry will do
its best to ensure that those people who form companies are
aware of their statutory obligations. Improved coﬁpliance will
also assist our customers and the business community who need

to obtain accurate and up-to-date information on companies.

Regular contact with our customers continues to be a high priority
for a department which has a customer-driven service culture.
The Companies Registry Customer Liaison Group provides a
formal forum for discussion with the representatives of key
professional organizations and major customers, while customer
visits, regular meetings with subject groups, and the annual
customer survey ensure that ideas and views are exchanged
throughout the year. In this respect, | would like to record my
gratitude to all members of the Customer Liaison Group for their

service and contributions throughout 1997-98.

The Registry's achievements would not be possible without the
dedication, loyalty and team-work of all my staff who come from
a variety of professional backgrounds. To them, as always, |
extend my deep appreciation and gratitude for all their fine work
over the past year which has gone much to realizing the
Companies Registry's vision of being an excellent Companies
Registry giving the community a quality service. | am confident
that this vision will sustain us and drive us to greater achievements

in the year ahead.
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G W E Jones, JP
Registrar of Companies and General Manager
Companies Registry Trading Fund






