
COMPANIES REGISTRY國 公司註	 冊處 

ANNUAL REPORT 1996-昕一九九六至九七年度年報

國BJECTIVES 

Our v;s;on ;s.. 
To ach ieve world-wide recognition as an excel lent Companies 

Registry giving the community a quality serv ice. 

Our m;ss;on ;s... 
• 	 To provide our customers with effic ient, cost-effective and 

quality services and facilities to incorporate companies and 

to register and exam ine company documents. .	 To continuously review and improve our services and 

facilities, taking account of the needs and expectations of 

our customers and the best modern technology avai lable. 

. To motivate our staff to achieve organ izationa l objectives 

by adopting appropriate human resource management 

strategles. 

Our va/ues are... 
• 	 To care for and respect our customers by listening to them 

and taking into account their needs and expectations when 

shaping the type and quality of service w hich we deliver. 1 . To care for and r巴spect our colleagues as a quality service 

can be delivered on ly through dedicated people of high 

calibre work ing together as a team. 

. To change for the better by remaining receptive to new 

ideas, technologies and work practices so as to im prove 

the level and quality of our services and faci lities. 

OurAims 

我們的目標 

目標

我們的理想是...

受世界認同為卓越的公司註冊處，為社會提供優質服務。

我們的信命是... 

• 	 為客戶提供高效率、具成本效益和優良的服務與設施 ，

以辦理有限公司註冊及登記和查聞公司文件。 . 	因應客戶的需要和期望，引進現代科技 ， 不斷檢討和改

善~處所提供的各項服務和設施。 . 採用適當的人力資源管理策略 ， 激勵員 工， 達成本處的

目標。

我們的信念是... 

• 	 以客為尊 重規客戶的意見。按照他們的需要和期望，

發展服務項目和釐定質素水平。 

. 群策群力 關懷和尊重我們的員工。透過全體熱誠能

幹的工作人員， 同心協力， 推行優質服務。 

• 	 精益求精 採納嶄新的意念、科技和工作模式 ， 不斷改 

良本處的設施和服務質素。 
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COMPANIES REGISTRY國 公司註冊處 

Microfiche Reading Room 

ii徽鬱片閱讀室

國能

本處的主要.能是... 

. 提供設施， 讓公司 、 有限責任合夥公司、 信託公司及註

冊受託人的發起人 ， 可為其公司辦理註冊成立手續 ，並

登記公司按照各有關條例規定所遞交的文件。 

. 提供設施 ， 讓公眾人士查閱本處所保存的資料。 . 確保公司及其人員遵照有關條例，並履行責任 。 

• 	 就與公司法及相關法例有闊的政策及立法問題，向政府

提供意見。

本處執行的館御自擋... 

• 	 公司條例 (第 3 2 章) 

• 	 有限責任合夥條例(第 3 7 章) 

• 受託人條例(第 2 9 章) 

. 註冊受託人法團條例(第 306 章) 

• 	 放債人條例(第 1 6 3 章) . 其他的法圈條例 

O ur staff explaining the microfilming process to the Financial Secretary, 
The Hon Donald n阻嗯， }P

本處人員向財政詩詞長曾蔭權太平紳士解釋以微型錄影方式攝製公司文件的程序

間 UNCTIONS 

The Registris primary functions are... 
• 	 To provide facilities to allow the promoters of companies, 

limited partnerships, trust companies and registered trustees 

to incorporate their enterprises, and to register all 

documentation required by the various ordinances 

governing those enterprises . To provide the public with facilities to search for the 

information held by the Registry. . To ensure compliance by enterprises and their officers with 

their obligations under relevant ordinances . To advise the Government on policy and legislative issues 

regarding company law and related legislation. 

Over 50 terminals to serve public search custome店

超過五十部主專鴻機供客戶查爾 

Ordinances administered by the Registry 
inc/ude... 
• Companies Ordinance (Chapter 32) . Limited Partnerships Ordinance (Chapter 37) 

• 	 Trustee Ordinance (Chapter 29) 

• 	 Registered Trustees Incorporation Ordinance (Chapter 306) 

• 	 Money Lenders Ordinance (Chapter 163) 

• 	 Miscellaneous incorporation ordinances 
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COMPANIES REGISTRY國 公司註冊處 

GlUMAN RESOURCES 國力資源

Organization 組續

Th e Reg istry's functions are supported by the organization 本處以下列的組織架憶，執行所負責的職能 

shown below : 

Registrar of Companies 
公司蛙冊處處是 

• Standing Committee on Company Law Reform 

As the market cond itions wh ich determine the Registry 's 

workload change from time to time, the Registry adopts a flexible 

staff structure. In view of this, as far as practicable, temporary 

and short term contract staff are emp loyed or released in 

response to fluctuations in activity leve ls. The value of this 

flexible approach was demonstrated clearly in 1996-97 when 

the Reg istry was faced with significant increases and monthly 

f luctuations in workload 

本處的工作量取決於市場情況，但市場情況不時變動，故本處

向採用靈活的員工結構來應付 。 為此，我們盡可能按照工作

量的變動情況來聘請或停用臨時員工及短期合約員工 。本處在

九九六至九 t年度內的工作量顯著增加 ，但每月的變動

不定，上述靈活的安排，正好在年內清楚展示其實際效用。

截至一九九4三年三月三十一日止，本處共有四百六十二名員

工，其中三百 t 

REGISTRY 十名為全職公務
At 31 March 1997, the 

Registry had a total of 462 
m 員，其餘九十二

名則為臨時或短
staff, of w hom 370 were 

期合約員工。員
fu ll time civ il servants 

工人數較上一年and 92 were temporary 

度為多，所增聘or short term contract 

的員工主要是擔staff. The i ncrease over 

the year was mainly to 任與本處的資料

庫攘充計劃有關provide a team of sta仟 to 

work on the Registry's 的工作 。

project to expand its 

database 
The senior staff of the Companies Registry 

本處的高級鞍員
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COMPANIES REGISTRY
國 公司註冊處

員工培翻Ol 曹農

要確保提供優質服務，員工必須 . 
獲得適當的培訓|及發展。在 九

九六至九才三年度，培訓工作整體

上有所增加，而本處亦繼續善加

利用公務員培訓處提供的培訓

資源。一般職系人員可獲提供入 Staff attend呵 a tram呵也55
員工參加培訓班

職培訓，資深文書人員則參加員

工管理方面的培訓。此外，本處持續地為所有公司註冊主任

提供中文寫作培訓課程，正好配合由本處推動採用中英對照

表格及容許文件提交人遞交以中文撰寫的文件的安排。這安

排於 九九t年二月十日起生效。此外，有了內容更廣泛的

中 國研究課程，使更多人員獲得機會了解中 國及其制度 ，員

工也經常參加各項管理及英語課程 。至於電腦操作培訓的課

程亦大有增加，包括電腦入門課程及各項有關電腦軟件用途

以至系統管理的課程。總體來說，員工共用 1 -1三百九十六個

訓練日參加各項培訓| 。再者，本處亦有 名人員參予為公務

員而設的訪問團，前往天津及唐山考察。

龔勵與生產j]

服務市民是本處的主要任務。雖然數年來本處員工在改善

服務質奏方面已發揮重要作用，但本處認為獎勵措施應要加

強，以激勵員工士氣。本處研究了若干項有關激勵員工士氣

的建議 ， 並將於 九九t至九八年內付諸實行。

除注意給予員工獎勵外，本處亦同時看重運作方面的生產

力 。為進 步提高生產力，本處現正研究沿用中的定期檢討

生產力的制度。 

Training and Development 
Suitable training and development of staff 

are essential in order to ensure the delivery 

of a quality service. In 1996-97 there was 

an overall increase in training activities and 

the Registry continued to make good use of 

the training resources offered by the Civil 

Service Training and Development Institute. 

Induction training was provided for General Grades Officers 

Senior clerical staff attended supervisory management training. 

The continuing departmental programme to train all Companies 

Registration Officers to communicate in writing in Chines巴 

synchronized with the Registry's initiatives to introduce bilingual 

forms and to accept documents in Chinese as from 10 February 

1997. With the wider range of China studies cou陀的 available， 

mo陀 officers benefited from opp。此unities to understand China and 

l包 systems. Management and English training courses were also 

well-attended. As regards computertraining, there was an upsurge 

of training provision from an introductory level to various courses 

on software usage and systems management. Overall , staff 

undertook a total of 796 training days. In addition, one officer 

joined a civil service familiarization visit to Tianjin and Tangshan 

Incentives and Productivity 
'、~ 

Serving the public is 

the Registry's main ~Rl 
role. Although staff 

CÜMPAN正「

have played a key role 

in improving the 

quality of services over 

the past few years, we 

believe that mor巴 
Our Regi5try Manager, Mr5. Tere5a Hui receiving

incentives should be 
her promotion le吐er

used to motivate staff i n 公司註冊處經理許羅美美女士領取升職信

的is area. Several suggestions on staff motivation activities have 

been considered for implementation in 1997-98. 

In parallel with incentives, equal attention is being paid to 

operational productivity. The system for regularly reviewing 

productivity levels is being examined to bring about further 

Improvements. 

Staff at work 
工作中的員工 
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REGISTRY國 
COMPANIES 

公司註冊處 

Visiting the Tsing Ma Bridge during construction 
參報建造中的青馬大橋 

Leisure Gatherings 
A wide variety of social and recreational events were organized 

during the year for staff and their family members . These 

included the annual dinner, a Christmas celebration and dinner, 

and outings to 

i nteresti ng places . 

AII these activities 

were well received 

by the staff and 

helped to build 

harmonious personal 

and working 

relationships. 

囝PERATIONS 

Workload was ... 
• 	 Heavy for the incorporation of private companies which 

increased by 73% over the past year, the highest level after 

1993-94. 

H igh for the• 
registration of 

documents, such 

as 	 noti ce of 

situation of 

registered office, 

retu rn of fi rst 

directors and 

secretary, etc, 

which increased by about 30% over the past year and was 

the highest for the past five years. 

• 	 Steady for the public search services, which provide copies 

of microfilmed company documents/forms filed at the 

Registry, with a moderate growth of 4% over the past year. 

• 	 Significant for the str iking-off of companies which had not 

filed their annual returns for two or mo陀 consecutlve years 

and were therefore in breach of the requirement under the 

Companies Ordinance to file annual returns. 

The detailed statistics are at Appendix A. 

Registered docu闊的 being microfilmed 
for public search 
用微街影片擴製己登記的文件﹒以供公眾查閱 

An enjoyable trip 
次愉快的道覽

齊齊種話 

這一年內，本處為員工及其家人舉辦過多

類聯誼及康樂活動，包括周年晚宴、聖誕

聯歡會和遊覽名勝。這些活動深受員工歡

迎，亦有助於建立和諧的人際及工作關係。 

圓作情況

工樟量是...

. 繁重 就私人公司的註冊成立工作而吉 ，註冊量較去年

增加 73% . 是一九九三至九四年度以來最高的數

量。 

. 高企 就文件登記工作而吉，登記數目較去年增加約 

30% .是過去五年來最高的工作量。這些文件包

括註冊辦事處座落地點通知書及有關首任董事或

秘書的申報表等。 

. 	穩定，就公眾查冊服務工作而盲 ，查冊量只較去年略增 

4%	 。此項服務提供已登記的公司文件或表格的縮

微膠片副本。 

. 特殊，就自登記冊中剔除公司名稱的工作而盲，數量
頗多。這些公司均連續兩年或以上沒有遞交周年申

報表，因而違反了公司條例中有關遞交申報表的規

定。

詳細的統計數字載於附錄 A 。 

Customers... busy with their searches 
客戶們一一忙於查憾
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(expressed in work ing days unless othe師問 s laled) 

(以工 作天計簣 ， 另外述明者除外 ) 
I n c orpora t io n/ Re g i s t ra t i on 証間成立 /登記公司 

loca l c ompa n y 本地公司 7 6 7 6 14% N . A 不適用 

- oversea c o m p a n y 海外公司 38 32 33 31 18% 3% 

Change of company nam e 更改公司名稱 N .A 不適用 13 16 13 N . A 不適用 N . A 不適用 

Registration of general documents 
!including microfilmingJ 
公司文件登記 (智若微型縮影 j 

- local compan y 本地公司 33 16 19 15.5 53% 3% 

oversea compan y 海外公 司 47 20 25 19.5 59% 3% 


of ch, 
Sea rc h es 查冊
 

. express serv lce c o unt er
 特快服務體拾 14% 10% 122       
- ordinary service counter 普通服務體怡

mi~ 分鐘 |門分鐘|川分鐘 1 ' 9 mi~ 分鐘 l
N .A 不適用 N .A 不適用 

Submiss ion of documents at the shroff off ice 
(queuin且 lime on ly)


在收款處遞交文件 f鐘后排隊紛績好周J
 

- peak hou rs 繁忙時間 N .A 不適用 l N A 不適用|川分鐘|川神 | N .A . 不適用 N . A 不適用 

. non-pea k hou rs 非繁忙時問 N .A 不適用 N . A 不適用 10 m i n 分鐘 10 min 分鐘 N .A 不適用 N .A 不適用 

* The Companies Registry Trading Fund was set up on 7August 7993 
公司註冊處營連基金於一九九三年八月 日設立。 

COM PAN IE S REGI STR Y國 公 司註冊 處 

工作表現與服務指揮對能

本處為下列各項主要服務訂有服務承諾 . 按照公司條例，辦理公司註冊成立或登記事宜， 

• 為公司所需遞交的文件登記 ， 

. 提供查閱公司紀錄的設施。 

Regular review of performance 
定期檢討工作表現 

Performance aga inst Service Targets 

The Registry has a number of pl edges covering the fo llow ing 

core serv lces :­. th e inco rpo rati o n/ reg istrati o n of compani es under th e 

Compani es O rd inance; . th e reg istrati o n o f d oc ume nts req uired to be lo dged by 

companles; 

• the prov isio n of fac ilit ies fo r the search of company records 
Customers submitting documents in a comfortable and pleasant environment 
客戶在舒適的環境下遞交文件 

During th e year, des pite of th e large in crease in th e vo lum e of 

acti viti es, th e 兒 r v i ce leve l targets we re ac hi eved, and were 

年內 ，雖然工作量大幅度增加 ， 但服務水平仍達致目標 ， 在 even exceeded in so me cases . Th e detail ed stati sti cs are shown 

某些方面更超越所訂的標準。詳細統計數字載於下表 below: 
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REGISTRY國 
COMPANIES 

公司註冊處 

Service Enhancement 
Following the sat isfactory comp let ion in 1995 -96 of the 

programme to renovate and refurbish the publ ic areas and office 

accommodat ion at the Registry's Queensway Government 

Offices prem ises, both our customers and staff benefited from 

a pleasant and comfortable envi ronment throughout the w hole 

of 1996-97. Over the past year, the emp has is on serv ice 

跟務的改進

經過本處在一九九五至九六年廈內完成為設置在金鐘道政府

合署的公眾地方及辦公室的翻修工程後，在整個 九九六至

九士年度 ， 客戶及員工均可在舒適的環境下辦事 。 因此，在

過去的一年來， 改善服務的重點自提供設備方面轉移至提高

服務質素方面。

一九九六年十月， 本處開始以電子improvements has therefore 的 ifted from the 

簽署方式簽署公司註冊證書 ， 使到physical fac ilities to enhancing the quality of 

services delivered. 這些證書可以較過往提早 天交 予

櫃始發給客戶 ， 而公司名稱素 引 貝IJ
The use of e lectronic signatures to sign 

可提早兩天更新 。 
cert ifi cates of incorpo rati on commenced in 

October 1996 enab l i ng cert if icates to be 年 內 ，本處改善 7 公眾查冊服務。

delivered to the counter for despatch one day 普通查冊服務與申請大量拷貝服務

earlier than before and the company names 合併 ， 務求服務更有效率和更理

index to be updated two days earlier. The Certificates of Incorporation with electronic signature are 
printed here 

想 。有 了 這改變 ， 本處的服務指標

以電子1i書方式簽署的公司詮 /fIJæ害在J1t f{J~型 仍可維持在一個工作天內提供以微型The Registry's public sea rch se rv ice was 

improved during the year by merg ing the ordinary search and 

the bulk search 5巴 rvices to ach ieve a more effective and 

sat isfactory serv ice . Th e target of providing com pany 

information on mi crofilm w ithin one work in g day was 

maintained, but there was no more restriction on the number 

of compa ni es whose reco rds could be sea rched on each 

occasion. In add ition, several multi-purpose counters were set 

up to provide a one-stop shop for customers app lying for and 

co llecting microfiches . 

With the implementat ion of the relevant provi sions in the 

Companies (Amendment) Ordinance 1995 and the Companies 

(Amendment) O rdinance 1997 on 10 February 1997, companies 

may file documents w ith the Registry in either English or Chinese 

using forms spec ified by the Registrar of Companies in place of 

the previously prescribed statutory forms w hich have now been 

de-regulated. To facilitate the filing of forms in either language 

and to reduce the number of forms by combining the appropriate 

ones, the Registry has introduced 13 new forms wh ich are 

bilingual and more user-friendly. The public were notified of 

such changes by the Registry's External Circulars; publicity on 

te levis ion, rad io, press r巴 leases ， press notices, the Government 

縮影處理的公司資料，但不再規限每決查冊時可以查閱多少問

公司的紀錄 。 此外 ， 本處設立了數個多項服務櫃怡 ， 為申請縮

微膠片並有縮微膠片待領的客戶一決過提供所需的服務。 

1995 年公司(修訂) 條例及 1997 年公司(修訂)條例的有

關規定已於一九九七年二月十 日實施，各公司可使用公司註

冊處處長指明的表格向本處遞交以英文或中文撰寫的文件，

這些表格取代過往的法定表格 ， 因為後者的格式規限已告撤

銷。為 7 方便遞交以英文或中 文撰寫的表格 ，以及將有關表

格組合 ， 以減少表格種類的數 目 ， 本處已為客戶推出十三款

易於使用的中英對照新表格。 上述轉變業經本處發出對外通 

The new bilingual forms are born 
中英對照新表格面世
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COMPANIES REGISTRY
國 公 司註冊 處

告通知公眾，此外，亦透過電視、電台、新聞稿、報章公

告、國際電腦網絡上的政府新聞處網頁，以及金鐘道政府合

署當眼處的海報及傳單作出宣傳，本處亦曾提供內有各款指

明表格樣本的合訂本 ， 以及載有各款中英對照新表格樣本的

磁碟，予有關人士購買。本處為了幫助文件提交人認識新表

格及鼓勵他們使用，免費派發這些表格，為期數月，直至一

九九 t年八月可以使用舊表格的寬限期屆滿前停止。其後，

新表格會在政府刊物銷售處有售。本處現正檢討其餘用以填

報公司資料的表格，目的是使大部分表格均可在 九九t至

九八年度內被易於使用的中英對照表格所取代。

在文件提交人可以開始提交以中文撰寫的表格的同時 ， 本處

的電腦查冊服務系統亦作相應的修改，使其具有中文的查閱

功能。市民可選擇以英文或中文查聞公司名稱蒙引、文件蒙

引、上市公司董事索引及取消資格令蒙引。

本處的代理商現

待所提供的唯讀

光碟查冊服務可

讓客戶在其辦公

室內查看公司名

稱蒙引及文件蒙

引。唯讀光碟提

供的資料是每

兩星期才更新
‘一 .....、 

Information Centre's home page on the Internet, and posters 

and flyers ava ilabl e at prominent spots in the Queensway 

Government Offices premises; and provision of samples of all 

specified forms in a booklet and samp l的 of new bilingual forms 

in a diskette for sale to interested pa叫“. Presentors were helped 

to get familiar with, and encouraged to adopt, the new forms 

through their free distribution for several months before the grace 

period for using the o ld forms expired in August 1997. 

Thereafter, the new forms are ava ilable for public sale at the 

Government Publications Centre. The Registry is now reviewing 

all the remaining forms w hich are used to file information w ith 

a view to replacing most ofthem w ith bilingual and user-friend ly 

forms in 1997-98. 

In parallel with the commencement of the submission of forms 

in Chinese, the Registry's computer system for search services 

was also modified during the year in order to provide 

search fun ct ions in Chinese. Members of the public 

may choose either English or Chinese to conduct the ir 

searches on the company names and document indices, 

the listed companies directors index, and the register of 

disqualification orders 

The existing CD-ROM service provided by the Registry's 

agent on the company names and document indices 

allows customers to view the two indices in their own 

Testing of the agent's newon-line service on company name and document offices but, 的 the CD-ROM updates are available only
次，對經常需要 

indices 

最新資料的客戶 灘試代理商的公司名稱及文件蒙哥!新聯錢綴務

來說，可能感到此項服務不夠理想。不過，本處在本年度卻

有機會改善唯讀光碟查冊服務 ，因為本處的代理商獲准把供

給唯讀光碟的資料經國際電腦網絡提供新的聯總查冊服務，

讓客戶查閱上述兩種蒙引。一旦有了這項聯總服務，客戶享

有的查冊服務將較唯讀光碟查冊服務為佳，因為他們可以在

有需要之時隨時取得每天更新的蒙引。在一九九六至九士年

度終結時，本處的代理商己差不多完成有關工作，可讓已訂

購唯讀光碟的客戶免費試用這項新聯錢查冊服務。客戶可在

九九 t至九八年度訂購這項新服務，此後他們可以在其辦

公室查看每天更新的公司名稱及文件索引 。 

every two-weeks, 的 is may not be satisfactory for 

customers requiring up-to-date information all the time. 

However, an opp。此unity to improve the CD-ROM service arose 

during the year. The agent was allowed to work on the transfer 

of the data for the CD-ROM service to facilitate the provision 

of an on-lille search s巴 rvice on these two indices through the 

Internet. With the proposed on-line service, the customers w ill 

have a be位er service than the CD-ROM service as they w ill be 

able to obtain the daily updated indices as and when required. 

By the end of 1996-97, the agent was nearly ready for the free 

trial of the new on-line service by existing CD-ROM customers 

In 1997-98, customers are able to subscribe to this new on-line 

service and start viewing the daily updated company names 

and document indices in their offices 

13 
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Customer Care 

Since the Registry became a trading fund department, various 

facilities have been set up to improve the Registry's relations 

with its customers and the latter's understanding of the Registry's 

services. Today, customer service remains one of the Registry's 

highest priorities. With the experience gained over the years, 

our Customer Services Division has become more and more 

thorough in taking care of customers' needs. Its staff organize 

regular visits to major cusωmers to collect their opinions; keep 

up-to-date the various pamphlets explaining the Registry's 

services to customers, in easy to read format; and organize visits 

by local and overseas delegations to the Registry . Regular 

contact with our customers is also achieved through the forum 

of the Companies Registry Customer Liaison Group which 

includes representatives of the Hong Kong Society of 

Accountants, the Hong Kong Association of Banks, the Hong 

Kong Institute of Company Secretaries and the Law Society of 

Hong Kong. The Group met four times during the year and has 

continued to provide an useful vehicle for exchanging ideas 

and opinions on the Registry's existing and proposed activities. 

The contributions of the customer representatives on the Group, I 

both past and current, are valuable and always appreciated . 

The services of the City University of Hong Kong have been 

....--..' 

客戶儷曼闢注 

Pamphle包 for our customers 
為客戶前備的小冊子

本處自從成為一個以營運基金運作的部門後 ， 便添置各項設

施 ， 俾能改善本處與客戶間的關係，並讓客戶加深瞭解本處

的服務。客戶服務現時仍是本處最優先處理的一類事項。本

處的客戶服務部積累 了 多年的服務經驗 ， 在照顧客戶需求方

面愈來愈全面 。客戶服務部職員除 7 安排定時造訪主要

客戶，以收集他們的意見 ， 亦按時更新各款小冊子的內容 ，

以淺白易明的形式向客戶闡釋本處所提供的服務。此外，客

戶服務部也負責接待訪問本處的本地及海外代表團。本處亦

透過客戶聯絡小組與客戶保持聯繫。客戶聯絡小組的成員包

括香港會計師公會、香港銀行公會、香港公司秘書公會及香

港律師會的代表 。該小組在年內共開會四次 ， 繼續作為就本

處現時及計劃中 的活動交換意見的有效途徑。不論今音 ， 本

處對該小組的客戶代表所提employed to devise and 

analyse the Registry's 出的寶貴意見 ， 深表謝意。

annual customer service 
本處聘得香港城市大學在一

study in the second qua吋er 

九九士年第二季為本處進行of 1997. The results will be 

一年一度的客戶服務調查 ，compared to those of last 

並加以分析。本虛會將調查year's survey and reported 

to the Customer Liaison 結果與去年的調查結果互相

比較 ，並向客戶聯絡小組報Group. Any useful findings 

告。任何有用的調查結果均will be taken into account 

會在制訂改善服務的計劃時in formulating plans to 

improve the Registry's 加以考慮。

servlces. 

Weenjoy 時間ing the public 
我們樂意為市民服務 
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除了藉著各款小冊子闡釋本處的服務外，本處尚尋求其他方

法以改善與客戶的溝通。在一九九士年t月內，本處已在國

際電腦網絡上設置網頁，以提供更多資料方便公眾覽閱。此

外 ， 由於愈來愈多客戶致電本處查詢資料，本處亦正在考慮

設立互動音頻回答系統，以便提供一個有效率及方便的方法

去應付客戶這方面的需求。

為了發揚服務市民的精神，本處亦有參與一九九六年十二月

在花墟公園舉行的服務市民嘉年華會。該嘉年華會吸引 7 很

多市民參加。同時，本處內部亦舉行了標語創作及聖誕卡設

計比賽 ， 以服務市民為主題 ， 鼓勵員工思考怎樣可以做得最

好，為社會提供更佳的服務。 

Wel/ done. Winners of the 'Serving the Community' departmental Slogan and Christmas Card 

Design competitions 用ceiving the prizes from the Registrar of Companies 
幹得好!本處的[服務市民j 標語創作及聖誕卡設計比賽得獎者從公司註獨處處長

手中領取獎品 

5 妾 
_!~ JJi 
jfi?

一-

3 才
 

The winning slogan 
得獎的標語 

Apart from using pamphlets to explain the Registry's 

services, the Registry is looking for other means to 

improve communications with its cU$tomers . A home 

page on the Internet which has been launched in July 

1997 will provide more information for easy retrieval by 

the public. An InteractiveVoice Response System is also 

being considered in order to provide an efficient and 

convenient means of serving the increasing number of 

customers who make telephone enquiries. 

In order to promote the spirit of serving the community, 

the Registry participated in the Serving the Community 

Carnival at Fa Hui Park in Oecember 1996 which 

attracted a lot of public interest. Within the Registry, 

competitions in the form of a slogan and Christmas card design 

on the theme of serving the community were organized to 

stimulate the Registry's sta仟 to think of the best ways to serve 

the community better 
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The Reg istra r o( Companies meeting Mr. Cong Pei Lian, Chie( o( the 

Shenzhen Administrative 8ureau (or Industry and Commerce 

公司詮珊處處長會見深圳市工商行政管理局局長龔培建先生 

Overseas and Mainland Contacts 
The Registry always regards contacts with other jurisdictions as 

an important means for the department to objectively assess its 

standards and performance, and to share experiences regarding 

the provision and development of services. During the year, 

the Registry received six groups of visitors from outside Hong 

Kong, including four delegations from Chinese government 

departments and a professional institution, and two from the 

British Virgin Islands and Australia. The Registrar of Companies 

visited Companies House in the United Kingdom in August 

1996, and led a delegation of the Registry's directorate officers 

to Beijing from 3 to 6 March 1997 where they visited a number 

of government departments and organizations including the 

Legislative Commission of the National Peop峙 's Congress, the 

State Administration for Industry and Commerce, and the State 

Economic and Trade Commission. On 16 and 17 September 

1996, the Registrar of Companies attended an international 

conference on corporate governance in Kuala Lumpur, 

organized by the Malaysian Association of the Institute of 

Company Secretaries and Administrators, where he delivered 

a paper 

海外及肉地轉聾

本處 向認為與其他司法管轄區保持聯繫'至為重要 ， 因藉

此可讓本處客觀地評估本身所訂的服務標準及工 作表

現，並在提供及發展服務方面 ，與這些司法管轄區分享經驗。

年內 ， 本處共接待了六批內地及海外訪客。他們包括四個來

自 中 國政府部門及專業機構的代表團，以及兩個來自英屬維

爾京群島及澳洲的代表團。此外，公司註冊處處長亦於一九

九六年八月訪問了英國公司註冊處 ，又於 九九才三年三 月 三

日 至六日率領本處首長級人員訪問北京， 參觀了 一些政府部

門及機構，包括全國人大法制工作委員會 、 國家工商行政管

理局以及國家經濟貿易委員會。一九九六年九月十六及十 t

日 ，公司註冊處處長出席 了在吉隆坡舉行的有閻公司管治的

國際會議。該會議由馬來西亞公司秘書及行政人員協會主辦，

公 司註冊處處長在會議席上發表了 份演辭。 

The Registrar o( Companies giving a souvenir to thank the Oeputy Oirector o( the 

Hongkong and Macao A ff.剖店 Office under the State Council, Mr. Lü Ping 

公司註 ff8處處長致送紀念品給國務院港澳事務辦公室副司長呂平先生
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制定19..軌行法規 

1997 年公司(修訂)條例在一九九十二年一月八日制定 ，並於

一九九才三年二月十日開始實施。公司條例所訂明的大部分法

定表格已根據該修訂條例撤銷格式規限，改為公司註冊處處

長指明的表格。由此，倘若表格日後有任何更改 ， 均毋須通

過法律程序。此外，該修訂條例亦廢除了越權規則，公司因

而毋須在其章程大綱內述明冗長的宗旨條款。 

法律事務部在年中除了就本處負責執行 ~~ 回 

的各條條例的修訂提出意見外，亦檢 φ J主 

Legislation and Enforcement 
The Companies (Amendment) Ordinance 1997 was enacted 

on 8 january 1997 and came into operation on 10 February 

1997. This ordinance de-regulated most of the statutory forms 

prescribed under the Companies Ordinance which became 

forms specified by the Registrar of Companies and, as such, 

any subsequent changes do not 

need to go through the legal 
~ 弓-::;...~國 學

process. In addition , the 
圈 ， 每

ordinance also abolished 

討 7 司法機構所發出的傳票的格式。 φ dp. 電~ -::Z~早 

中英對照的傳票將會被採用，並會
φ /' 

、
團
甸

the ultra vires rule thereby 

reliev ing companies of the 

need to state lengthy objects 納入司法機構的電腦化案件及傳票管理 

，.呻蚓、 銜，間'" 

:.;4 11. . ‘ @ 
國

系統。本處的電腦系統與該案件及傳票管

理系統互相聯繫之後，本處便可以將全部所 " 
...峙、“‘ "“ I~ k'( " '1 
"' {oI" 1叫 ' ''' í- ， Mr叫-

~ 4 品. .“. 
a﹒ 司. . ，、.... 

clauses in their memoranda 

Apart from giving advice on 

需資料直接輸入電腦。資料一經核實，司法機構
amendments to the var ious ordinances 

便可立即發出傳票。這個系統已在一九九t年八 73 new bilingual forms for use 
可供使用的十三款中英對照新表格

administered by the Companies Registry, 
月內歐用。 

根據公司條例第 290A 條規定，連續兩年或以上未有遞交周年

申報表的公司可被除名。本處在年內繼續採取這個剔除公司

名稱的行動。數年來本處已查核過公司資料庫超過四分之三

的紀錄，並已確定了大約的，000 間公司為採取剔除行動的對

象。截至 九九才二年三月三十一日為止，共 47 ， 618 間公司已

從公司登記冊中被除名。

年內，本處向沒有遵從公司條例下的規定責任的公司及其人

員採取 7 共 173 次檢控行動。 

Legal officers contributing their professional knowledge 
本處律師以專業知議﹒提供意見 

during the year, the Legal Services 

Oivision also reviewed the format of all summonses issued by 

the judiciary. ßilingual summons forms are to be introduced 

and will be incorporated into the computerized Case and 

Summons Management System (Caseman) of the judiciary. After 

川terfacing the Registry's computerized system with the 

Caseman system, the department will be able to input all 

required data directly and, upon verification, the judiciary will 

be able to issue summonses immediately. This system has been 

implemented in August 1997. 

Striking off action under section 290A of the Companies 

Ordinance in respect of those companies which had not filed 

annual returns for two or more consecutive years, continued 

throughout the year. Over three quarters of the companies 

database has now been examined and almost 89,000 companies 

have been identified for striking 0仟. ßy 31 March 1997, 47,618 

companies had been struck 0行 the Register. 

Ouring the year, a total of 173 prosecutions were institut巴d 

against companies and their office bearers for failure to comply 

with their obligations under the Compani的 Ordinance 
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Standing Committee on Company Law Reform 

The Reg istry provides the secretariat services for the Standing 

Committee on Company Law Reform (SCCLR) which met 8 

times during the year to consider a wide range of proposals to 

amend the Companies Ordinance. Full details of the SCCLR's 

work can be found in the Committee's 13th Annua l Report 

The Registrar of Companies part icipated as a Working Group 

member in the overall revi ew of the Compan ies Ordinance 

which was initiated by the Government and undertaken by a 

consultant from 1995 to 1997. Working parties, comprising 

representatives of th e bu siness commun ity, law and 

accountancy firms, academics and the relevant Government 

departments, were set up to adv ise the consultant on various 

aspects of Hong Kong company law. In add ition, the consultant 

drew on the considerable experience regarding company law 

reform in other jurisdictions such as Austra l 悶 ， Canada, the 

United Kingdom, New Zealand, Singapore and South Afr ica. 

At the end of March 1997, the consultant completed the review 

and submitted a Consultancy Report to the Government. The 

Report was launched for public consultation at a press 

conference on 1 May, and copies of the Report and an 

Executi ve Summary in both English and Chinese are 

available from the Registry. The SCCLR is now considering 

the recommendations of the Report. The period of publ ic 

consu ltation will last unlil 31 December 1997. 

Finance 

This was th e first year th at the Registry was able to meet its 

target rate of return which was set at 10%. The surp lus for the 

financi al year 1996-97 reached a record high of $67 million, 

largely due to the significant increase in the number of company 

incorporations. Revenue from the Registry's core business such 

as incorporations, registration of documents and searches was 

40% hi gher than th e past year. The Re gistry also kept 

expenditure under tight control, and the slight increase in 

expend iture reflected the effect of general inflation with no 

sign ifi cant in c rease in resources . About $20 million, 

representin g 30% of profit after taxation, will be payable to 

吾吾哥遠 at革常務費員會

公司法改革常務委員會由本處提供秘書處服務，年內共召開

八次會議，商討修訂公司條例的各項建議 。 有關公司法改革

常務委員會的工作詳情，可參閱該會的第十三號年報 。

應政府提出全面檢討公司條例而受聘的顧問在一九九五年至

一九九才三年間負責這項工作 。 公司註冊處處長是工作小組的

成員。商界、律師行、會計師行、學術界及有關政府部門的

代表組成各工作小組，就香港公司法的內容，向該顧問提出

意見 。 此外，該顧問亦充分汲取 7其他司法管轄區在改革公

司法方面的經驗，這些地區包括澳洲、加拿大、英國、紐西

蘭、新加坡及南非等 。該名顧問在一九九才三年三月尾完成檢

討工作 ， 並已向政府提交顧問研究報告 。 該報告已於五月

日在記者招待會上發布，向公眾徵詢意見 。 該報告以及報告

摘要的中文及英文文本可向本處蒙取。公司法改革常務委員

會現正審議該份報告所提出的建議 。諮詢期會延續至一九九 

t二年十二月三十 日為止 。 

叫“"。祖曲“' 叫 . p "~!"''''^-..卅 '圖.. • 
叫叫，u O.OI.....'u::t w', 峙_ 

，法LeA'之• I 
-.他峙 I 

/ .._....,., <<-_ 
I L I~' 

叫一一一 『 ι

.". 鈍， 划已.....-. ....... 

可..........
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Reports ava ifable for public consultation on the overalf review of the Companies 
Ordinance 
有關全面檢討公司條例的報告現已發表，正向公眾徵詢意見

歸故妝混

在本年度 ， 本處首次能夠達到 1 0% 回報率的目標。 九九六

至九七年度的盈餘高達六千t百萬元，主要因為註冊成立的

公司數目顯著增加。本處的主要業務，例如公司註冊成立、

文件登記及查冊等所帶來的收入較去年增加 40% 。本處亦謹

慎控制開支，結果開支只因 般通貨膨脹所造成的影響而較

去年略為高，但資源用度並沒有大增加 。本虛會支付大約三

千萬元股息給政府，該筆股息相等於除稅後盈利的 30% 。本
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Services to government departments 
向政府部門提供服務的收費 

Government as a dividend . The Annual Accounts 
Other fees (3.0% ) Charges registrati on fees 
其他費用 押記文件登記費 

(2.4%) (4.4%) 

~于--

(37.8% ) 

1996.97 Revenue 

一九九六至九士年度收入

年度的周年帳目表及審計署署長的報告分別載於附錄 B 及附

錄 c 0 

本年度在預算之外的盈餘正好用作支持本處未來數年在大型

電腦化計劃方面的大增幅開支。況且，由於本處來自某些業

務的收入並不穩定 ， 例如公司註冊成立方面的收入，故不能

排除有可能在需要投資於大型電腦化計劃方面時 ， 收入卻在

下跌中 。有見及此，在未來數年內，審慎管理本處的財政將

會十分重要。此外 ， 本處亦須要考慮推出新產品及發展新服

務，以期增加收入來源。

圓望

本年報在上文提述了若干項改善計劃已於一九九六至九才三年

度展開或被考慮中 ，並會在一九九士至九八年度完成或跟

進。為 了繼續為客戶提高服務的水平及質素， 本處亦已計劃

引進現代科技去進行數項較為大規模及複雜的發展計劃 。

擴充資料庫是本處目前優先處理中 的事項。客戶將來可從擴

充的資料庫取得註冊公司的主要資料 ， 毋須向本處訂購縮微

膠片或複印本。這些增加的資料包括公司的註冊辦事處地

址 、 股本結構 、 董事及秘書資料 ，以及公司有否設定押記。

而為海外公司亦有附加資料如主要營業地點及授權代表。木

處職員及承辦商員工己展開工作 ， 以便把這些公司資料輸入

本處的電腦系統。 由於涉及超逾 480 ，000 間公司，而公司資

料的更改亦多不勝數 ， 並且持續不斷，因此這項工作甚為繁

複費時。擴充的資料庫預期在一九九八年內可供使用。 

的r the year, together with the Report of the Director 

of Audit, are shown at Appendices B and C 

respectively. 

The unexpected surplus was very timely as theI ncorporation fees 
官司註冊成立費 

(35.2%) Registry's expenditure on major computerization 

projects is expected to increase substantially over 

the next few years. Furthermore, given the volatility 

of revenue from certain parts of the Registry's core 

business, such as company incorporations, it is also 

possible that this expenditure may take place against 

a background of decreased revenue. In view of this, the prudent 

management of the Regist巾 's finances over the next few years 

will be particularly critical , and it will also be necessary to 

consider developing new products and services to generate 

additional sources of revenue. 

回 OOKINC AHEAD 

Various improvement items already started or being considered 

within 1996-97 and to be completed or pursued further in 1997­

98 have been mentioned earlier in this report. In order to 

continuously improve the level and quality of facilities and 

services to be provided to customers, the Registry has also 

planned a number of larger and more complicated development 

projects making use of modern technology. 

Our current priority is to provide customers with an expanded 

database of company information which will enable them to 

obtain key information on registered companies without having 

to obtain documents in either microfiche or hard copy. The 

expanded information will include registered office address, 

share capital structure, particulars of directors and secretary, 

and a charges indicator; and additional information such as 

principal place of business and authorised representatives for 

oversea companies 回 Teams of departmental and a private 

contractor's staff have started to work on inputting this company 

information into the Registry's computer system . As there are 

more than 480,000 compani的 involved and changes to 
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company information are numerous and continuous, 的 is work 

is comp lex and t ime consum ing. The expanded database is 

schedu led for use w ith in 1998. 

In connection with the introduction of the expanded company 

database, a feasibility study on the Compan ies Reg istry On­

line Public Search System (CROPS) has also been commissioned 

wh ich aims at bringing our database to our customers' premis的 

It is hoped that, w ith the successful implementat ion of the 

CROPS in 1998, many customers w ill be ab le to obta in 

information from the Registry through their own computers. 
Updates, updates, database expansion is on the way 

The services to be provided through CROPS are expected to 資料不fff更新 l 擴充資料庫的工作正在積極地進行

include company name searches, document index searches, 
為了配合使用擴充公司資料庫，本處亦已展開 了 公司註冊處

company particulars searches, directors/secretary part icu lars 
聯錢公眾查冊系統的可行性研究 ， 以期讓客戶在其辦事處取

searches, di squa lifi cation order searches, and the remote 

ordering of microfich的 
得資料庫的資料。本處希望該查冊系統在一九九八年內成功

推行後， 許多客戶便可以透過本身的電腦向本處取得資料。

Looking further ahead, the Registry will be considering changing 預計該查冊系統提供的服務會包括查聞公司名稱、 文件索引、

th e medium of doc umen t storage from microfiche to 公司資料、董事或秘書資料及取消資格令，以及以遙距方式

optical disk. The introduction of a document imaging system 
訂購縮微膠片 。 

wi ll also probably necessitate the re-eng ineerin g of the 

docum巴 nt processing system within the Registry w hich would 展望將來， 本處會考慮把文件儲存媒體由縮微膠片改為光碟 。 

become fully computerized . A feasibility study is scheduled to I 推出文件影像處理系統亦可能需要把本處內部處理文件的程 

commence in 1997-98. _ _ 一一一一 序重新設計 ，並加以全 

面電腦化 。這項文件處

理系統的可行性研究預

期於 九九t至九八年

度展開 。

The Computer Room ... our increasingly important backbone 
電腦室←一本處日益重要的幕後功臣
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