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The past year has been one of considerable challenge and
change for the Companies Registry. A steady growth in the
number of company incorporations reached a historical peak
of over 9,000 new incorporations in January 1997, causing a
significant increase in demand for the Registry's services.
However, the substantial increase in workload saw no
deterioration in service levels and, in most areas of the Registry's
work, these have continued to improve. The increased
workload also meant more revenue and this, coupled with
careful control of expenditure, has ensured that the Registry
has been able, for the first time, to meet the target return of ten
percent on assets employed. We will continue to manage our
finances prudently to ensure that the Registry's major
development programme to improve its services and facilities
is not adversely affected by fluctuations in revenue.

Over the past four years, the Registry has changed from being a
department with manual systems and old style service attitudes
to one increasingly using computer systems and having a
customer-driven service culture. The development projects
being either implemented or planned are, however, more
complex and costly than those already undertaken. Of these,
the most important is the expansion of our database to include
key data of over 480,000 registered companies with a view to
making relevant information available for on-line search by our
customers through terminals in their offices. The database
expansion is well underway and a feasibility study on the on-
line service has started. This project, scheduled for completion
in the course of 1998, will mark a major revolution in the way
in which the Registry conducts its business : for the first time,
customers will be able to obtain information without having to
physically visit the department's premises. In the interim, a
smaller-scale on-line service regarding the company name and
document indices has been tested and launched through the
Internet in July 1997.

In the course of the year, major amendments were made to the
Companies Ordinance regarding the filing of information with
the Registry. The Companies (Amendment) Ordinance 1997,
which was implemented on 10 February 1997, de-regulated
the statutory forms under the Companies Ordinance and, at
the same time, the most commonly used forms were replaced
with new bilingual specified forms. On the same date, the
new Chinese language provisions in the Companies
(Amendment) Ordinance 1995 were also implemented, and
information may now be filed with the Registry in Chinese as
~well as English. The Consultant's Report on the overall review
of the Companies Ordinance was launched for public
consultation at a press conference on 1 May 1997, and members
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of the public have until thé end of the year to submit their

comments.

The Companies Registry was one of the first Government
departments to establish a Customer Liaison Group and, since
its establishment in 1991, this Group has been an essential
source in providing feedback on the Registry's services and
Members of this Group, representing major
professional bodies and customers, have made a significant

facilities.

contribution over the past few years, and | would like to thank
them for their involvement. In addition, the annual customer
survey and the regular visits paid to major customers provide
us with the information necessary to enhance our services. The
Registry has launched its Home Page on the Internet in July
1997, and is considering the introduction of an Interactive Voice
Response System to handle routine telephone enquiries. Both
projects will help to enhance the department's already strong
links with its customers.

On 1 May 1997 - the fourth anniversary of the Registry's
the
Registry officially launched its Vision and Mission Statement in

establishment as a separate Government department -

which the vision is 'to achieve world-wide recognition as an
excellent Companies Registry giving the community a quality
service'. This would not be possible without the enthusiasm,
support and hard work of my staff to whom, as always, | extend
my heartfelt thanks. Consideration is being given to drawing
up a Human Resources Management Plan for the department
which will map out our strategy and programmes for recruiting,
managing, training and motivating staff to ensure that our staff
are fully equipped to handle the significant period of change
which the Registry is facing.

The coming year will be full of new challenges and demands
for the Registry, but | have no doubt that we will continue to
meet them confidently and robustly. Both now and in the future,
the Companies Registry is committed to contributing to Hong
Kong's continued growth and success as a leading international

financial and business centre.

G WE Jones, JP
Registrar of Companies and General Manager
Companies Registry Trading Fund



