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Annual Report 1995/96

OUR AIMS

¢ To provide facilities to allow the promoters of companies, limited partnerships and trust
companies to incorporate their enterprises easily and to register all documentation required

by the various Ordinances governing those enterprises.
4 To provide the public with facilities to search for the information held by the Registry.

4 To ensure compliance by enterprises and their officers with their obligations under relevant

Ordinances.

4 To advise the Government on policy and
legislative issues regarding company law

and related legislation.

4 To achieve all the aims described above in
an efficient and effective manner and to
provide services within time frames and at

prices which are acceptable to our customers.

OUR STAFF

Organization
At 31 March 1996, the Registry had a total of

445 staff of whom 365 were full time civil

servants and 80 were temporary or short term

contract staff.
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The Registry’s organization is shown below:
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Training and Development

During the year, there has been a concentrated training
programme for Registry staff, particularly in the use of
Chinese to prepare for the expected increase in documents
filed in Chinese and communication in Putonghua. All
Companies Registfation Officers attended courses on
Chinese writing while twenty of them received Putonghua
training. In addition, 180 self-learning packages on
Putonghua and on the use of Chinese official
correspondence were provided to frontline and junior staff.
In addition one Deputy Registry Manager was seconded
to the Government Secretariat for six months and an
Assistant Registry Manager attended the Government's

Senior Staff Course for a period of three months.
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Social Activities
A full calendar of social events was organised by and for staff during the year. There was an
average attendance of over 100 at each of 8 events which were very beneficial in building working

relationships.

OUR ACTIVITIES
Workload

The volume of the Registry's core business this year showed very little change from 1994/
95. Fewer local and overseas companies were registered, but slightly more documents were
filed, while the number of searches for company information was very similar to last year.

The detailed statistics are at Appendix A.

Service Development
The final renovation work to the public areas of the Registry's Queensway Government
Offices premises was completed during the year and, as a result, customers have a much

more comfortable and welcoming atmosphere in which to conduct their business.
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The Registry's indices of company names and documents filed have been fully computerised.
In addition to being able to access the information through terminals in the Registry,
customers can now also subscribe to these indices on CD-ROM which allows them to
examine them in their own offices and fax requests for company searches to the Registry.
This is the first time that customers have been able to deal with the Registry remotely and,
although this is a very small step, it puts the Registry on the road to a full remote-

access service.

During the year, preparatory work was undertaken regarding the filing of documents in
Chinese with the Registry. It is hoped that, as from late 1996, presentors will be able to file
documents in either English or Chinese and, to assist this development, work started on
revising all the forms used by presentors. After consultation with customers and professional
-bodies, 11 new forms have been designed which are bilingual and in an easier to use format.
The use of these 11 forms represents the bulk of documents filed with the Registry each

year.

A significant change in working practices undertaken during the year eliminated the use of
certain files which occupied almost half of one floor of the Queensway Government Offices
premises. As a result, some Registry activities were streamlined, giving a better service to
customers, and the lease of a half floor was given up to the Government, resulting in

considerable savings in recurrent rentals.

The Registry's fee structure was altered slightly during the year. Some minor filing fees
were combined with the fee for filing a company's annual return and fees were set at levels
which reflected better the work done by the Registry for the type of company or the type of
transaction involved. The new fees came into operation on 1 March 1996, the previous

revision having been on 1 August 1994.
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Legislation and Enforcement
Enforcement activity was very extensive during the year, both in terms of striking off defunct
companies and also prosecuting companies and officers in default of their obligations under the

Companies Ordinance.

Action to strike off under section 290A of the Companies Ordinance, companies which had not
filed annual returns for two or more consecutive years, was undertaken by a full complement of
four teams of staff. Nearly three quarters of the database of companies has been examined and

almost 54,000 companies identified for striking off. By 31 March 1996, 12,868 companies had been

struck off the Register.

Prosecution action in respect of companies and their office
bearers for failure to comply with their obligations under the
Companies Ordinance showed an increase this year. During

the year, a total of 298 prosecutions were instituted.

During the year, the Legal Services Division provided advice
on proposed amendments to the Companies Ordinance as
contained in three major bills. The more important issues
included in this legislation were the introduction of bilingual
filing; incorporation of Certified Public Accountant practices;

the de-regulation of statutory forms and the abolition of the

ultra-vires rule, by which a company is obliged to undertake
only activities which are specified in the objects clause of its

Memorandum of Association.
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Customer Relations
Customer service remains
one of the Registry's very
high priorities. Regular
contact is made with our
customers, both informally
through visits by Registry
staff to customers' offices and
also through the forum of the
Companies Registry
Customer Liaison Group.
The Group met four times
during the year and provided a useful vehicle for exchanging ideas on the Registry's existing
and planned activities. The contributions of the customer representatives on the Group are

very valuable and are much appreciated.

The Customer Services Division employed the services of the City University of Hong Kong
to devise and conduct a customer service study during the latter part of the year. The
results will be reported to the Customer Liaison Group and will be taken into account when

setting the next performance pledges for the Registry.

To help new customers locate the services they wish to use in the Registry's premises in
Queensway Government Offices, a touch screen information system was installed during the

year, and has proved to be a useful aid.
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Officers from the Department
of Company Affairs in India
HIEA A EHETE

Officers from Ministry of
Foreign Trade and Economic
Cooperation in China
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Overseas Visitors

Contact with other jurisdictions has always been considered an important means for the Registry
to objectively assess its own standards and targets. During the year, the Registry received seven
groups of visitors from outside Hong Kong, including representatives from Companies House
in the United Kingdom, two delegations
from mainland Chinese institutions and
others from the British Virgin Islands,
Botswana, India and Anguilla. Visits were
made by Registry staff to companies
registries or their equivalents in China, the
United Kingdom, Australia and New
Zealand.

Standing Committee On Company
Law Reform

The Registry provides the secretariat
services for the Standing Committee on
Company Law Reform (SCCLR) which met
seven times during the year to consider a wide range of amendments to the Companies Ordinance.
Full details of the SCCLR's work can be found in the Committee's Twelfth Annual Report which
was published in July 1996. The Registrar of Companies participates as a Working Group member
in the overall review of the Companies Ordinance which was initiated by the Government's
Financial Services Branch and is being undertaken by a consultant. The consultant is due to complete

his work and report to the Government by early 1997.
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OUR RESULTS

The Registry has a number of targets based on the main measurements of performance, namely

service levels and the rate of return on fixed assets employed by the Trading Fund.

During the year, service level targets were in almost all cases, exceeded and customers enjoyed a

better standard of service as a result. The detailed statistics are shown below:-
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1994/95 F [ 1995/96 -
Actual BFEFEH Target HA%E Actual EFFHR

Incorporation/Registration FEMEL I/ B ECATA A
- Local company A1/ H] 7 7 6
- Overseas company #&5MAF] 35 36 32
Change of company name FE K B 4T N. A. 17 13

i
Registration of general documents &30/ 7] 3
- Local companies A1 /2 ] 29 25 16
- Overseas companies {fF§MA A 39 34 20
Registration of charges &0 #i#f 11 12 11
Searches Zfff
- Express counter FFRIERG 22 minutes 20 minutes 21 minutes

2 55 20438 21 534
- Normal counter %5E 15 1 1 1
- Multi-transactions &% {3 #5 EfE R 12 12 12

The financial results are shown in the annual accounts at Appendix B. In summary, revenue was
about 7% higher than 1994 /95 with lower revenue from incorporations being offset by higher
revenue from filing documents. Expenditure was higher than 1994/95, largely due to increased
staff costs, caused by the annual pay award and additional staff being employed for enforcement
work. A dividend of $3 million or 30% of the profit after taxation of $9.9 million for the year will

be payable to the Government.
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OUR PLANS

The Registry's overall planning target is to make the lodging of documents and searching for
corporate information increasingly simple and convenient for its customers. It is hoped that the
legislative changes making possible filing in either English or Chinese and de-regulating the
statutory forms will be implemented during 1996. At the same time, the first of the new-look'
bilingual forms will be introduced. During the coming year or two, work will continue to revise
all the old style forms on the same basis so that our customers find them easier to understand and

complete.

The Document and Names Indices on CD-ROM combined with a facility to order searches by fax
which was introduced this year was the first step towards allowing customers to have remote
access to the Registry. This development has been followed up with a major programme to create

a full database of company information.

Over the next year or so, a team of staff or contractors will input key company information, such
as registered office, directors, secretaries, share capital and charges, to a computer database.
Customers will be able to access the database to either obtain the information they require directly,
or, if not, to order microfiche copies automatically. At the same time the Registry will move

towards a credit-based relationship with its customers rather than the present cash-based system.

Consultation with experts is underway to decide whether the Registry will embark on a project to
change the medium of data storage from microfiche to optical disk. Although the cost of changing
to the new medium would be considerable, it is likely that there could be savings in Registry
manpower and benefits to customers if the change were effected. If it is agreed that imaging
should be introduced, implementation will be after the expanded database has been made available

to customers.

A pE AR R 81
RN BIEE R IR BRI RER LR ERNERF > DIEEF - &R > AR
IR E—NIAFR - FFAAARRRR B A » RERAE RIS UARRR - BLE[E
> AREHEHE I R R IRERRGE P ER - FERR—WER - NE G AR
BRIMAEAERR  BREFESWBHRRBRAE FEHREE -

Py, A PR EBIERERE (CD-ROM) RECTH £ 855 R A T4 e P U E AR E R
HIEH - SEREATRE ST RS AR - RRIERE - SUEEH B
BRI A=, - B TERGCATZR -

&
D

TEARSF » AR B SRR &R A R EE TR M A BNE R E - BB ERAFRGEMRERE - #
B & RAKIE - FR LR ERE LRGSR ENER S EERIFEESER - 1 Ak
FR T EEHIRARIECRERE SN - AEE R IRIRBGRES -

&l

APRIEAERZAER - DIRE GRS E R e i 5ds RUUR LRk - MER R
FFOLREREE AN IE - (HANCKH > AREAREFEIEAT] - FPINAIRAS © A5 BRI SR G BRH
Fat B ECEANERERHE S ER R > T TET -

14


mailto:zts:~~l@ll$gfl:JI6Jili(;(CD-ROM)tJjH~X1t1;f)ll.*51&0PJ1;f)i}*51



