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General Manager's Statement

It is now three years since the Companies Registry was established as a separate
Government department. During this time, much has been achieved in improving
the quality of facilities and services provided to our customers, vindicating the wisdom
of establishing the Companies Registry as a Trading Fund. The public areas on the
13th and 14th floors of the Queensway Government Offices, where customers lodge
documents, pay fees and search for company documents, have been completely
refurbished. Pleasant, uncluttered surroundings with natural light, a big increase in
shroff counters, customer service desks, piped music, a touch screen information
system, information pamphlets and computer terminals have all helped to make doing
business at the Registry a rather more comfortable experience. Our computerized
database now covers, as well as registered company names, the document index, all the
directorships held by the directors of listed companies, and disqualification orders made by the
courts against directors. Equally, service levels have improved significantly over this period, and

are continuing to improve as may be seen from this Report.

Over the past year, we have commenced the sale of the company names and document indices
through CD-ROM and a fax ordering service for microfiche records. Work has commenced on
expanding the computerized database to include 'key facts' on registered companies which we
hope will be on-line within the next year or two. Proposals have been made to de-regulate all the
statutory forms under the Companies Ordinance and replace the most commonly used forms
with new bilingual, more user-friendly forms. It is hoped that these new forms can be introduced,

along with proposals to permit the filing of documents in either Chinese or English, in late 1996.

The Registry's finances continue to be sound. A fee increase on 1 March 1996 was relatively modest

in line with inflation and, like any prudent commercial organization, we cannot live outside our
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means. Good management of our finances will be critical over the next year or so as expenditure
on our development programme peaks, having regard to the volatility of our revenue sources,

particularly company incorporations.

Our staff continue to be the Registry's major asset. The department organizes a major training
programme including use of computers and written Chinese to ensure that they realize their
potential and are equipped to deal with future challenges. The achievements over the past year
and future improvements would not have been, and will not be, possible without their dedication,

enthusiasm and hard work. My thanks are due to them for their continued help and support.

As a customer-driven organization, we are committed to listening to our customers' voices. Through
the Customer Liaison Group and customer surveys, we have obtained very useful and valuable
feedback which will enable us to further improve the quality and level of our facilities and services.
The coming year will see the Registry facing considerable challenges as various major initiatives
are implemented. I am confident that these will be met robustly and imaginatively, resulting in
an improved service for our customers and strengthening Hong Kong's position as a major

international financial and business centre.

G WE Jones, J.P.
Registrar of Companies and General Manager
Companies Registry Trading Fund

—HLME > AR TRERARNEEEE - AREN T —HEZEFIEE - ROER R PG
TR AIRER LB A VERE - FEATRICRIBRE - 5 IEMEE TIF TS - 2ol - B8 - A IRASE
FIREAUIS R RIRREL - 125w H RAVUGE - LR LEB MBS TG B KSR -

%{L

ARELUEFRE - RERINMMANER - S8aF PR MEREF#EE  REREY THREFIRE
HRGLUE — S OB MRS - FERR—4F  ZIE L BRI MR & 7 BT BN AR S L 5
REREL - AABE > DIEUE R BRI E ki - ERNEEPRY » TREEEIFRE
22 R < R P S R S -

N A MEER
BN\ FIRE M B A A o
SR BT

ANNUAL REPORT 1995/96 %






