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THE YEAR'S ACTIVITIES conditions change. There were 10 staff employed on 

short term contracts at 31 March 1995. 

ORGANISATION 

While the large majority of the Registry's staff are full 

time permanent civil servants (.350 at 31 March 1995), 

an important part of the Registry's resources are 

provided by temporary staff (73 at 31 March 1995). 

During the year, approval was given by the Government 

to offer short term contracts to some temporary staff to 

provide a somewhat greater security, while allowing the 

Registry the ability to deploy resources flexibly as market 
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During the year, the Registry strengthened its 

management structure by reorganising the functions 

under the Registry Manager to ensure a better focus on 

key aspects of the business and to enable a wider 

succession plan to be available for managers. This 

involved, inter-alia, the splitting of the Administration 

and Registration Division into two divisions, one 

responsible for Company Formation and Enforcement 

and the other for Registration, and the creation of one 

Deputy Registry Manager and two Assistant Registry 

Manager posts. At the same time, the functions of the 

Computer Section were transferred to the Business 

Manager to reflect the need for close liaison with the 

development function as the Registry embarks on its 

development programme. 

STAFF TRAINING AND DEVELOPMENT 

One ?f the Registry's Deputy Registry Managers was 

seconded to the Government Secretariat for a period of 

six months during the year and another Deputy Registry 

Manager will be seconded in 1995/96 in a plan to 

broaden the experience of managers by exposing them 

to a different working environment. 

In house training this year has been used specifically to 

prepare staff for changes in working practices, notably 

the increased use of computer systems and to enhance 

the awareness ofstaff to their roles in customer relations. 

The services of the Civil Service Training Centre have 

also been widely used to improve management and 

language skills, with particular emphasis on Putonghua 

courses. 
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COMPANIES REGISTRY ~ 
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WoRKLOAD AND PERFORMANCE 

The main activities of the Registry are:

1. 	 Incorporation and registration of new companies. 

2. 	 General registration of documents for established 

compames. 
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3. 	 Microfilming of all public documents and provision 

of facilities for the public to search them. 

(The workload statistics for the year to 31 March 1995 

are shown in the Table at Appendix A. ) 

A staff outing organised 

by the Registry for staff 
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Mr. G W E Jones, 

Registrar of Companies 

presented the 500,OOOth 

Certificate of Incorporation 

to the H.K. Blind Union 
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The Registry's workload in the year to 31 March 1995 

in general showed a downturn from the high levels 

experienced over the two previous years. The most 

significant change was the reduction of nearly 40% in 

the number of local companies incorporated. This 

partially reflected the fact that the considerable stocks of 

shelf companies built up in 1993/ 94 by company 

promoters were in excess of the demand experienced in 

1994/95 and in addition, it is understood that increasing 

numbers of promoters forming companies have chosen 

to incorporate under overseas jurisdictions. 

Most of the performance targets set for the Registry's 

services for 1994/95 were achieved. However, it was 

disappointing to note that the productivity standard for 

the main service functions of the Registry slipped a little 

between the start and the end of the year. Steps have 

been taken to ensure a more rigorous analysis of the need 

for temporary staff in the light of changing levels of 

activity to try to ensure that improvements may be 

achieved. 

Service 

1993/94 
Actual 

1994/95 
1994/95~ Jjt 

1995/96 

Target 

1995/96~.1t 

IHl 
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Target 
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Actual performance 
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Incorporation/registration 

of new companies. 
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- Local company 

;zis:±i\J. 0EJ 
7 7 7 7 

- O verseas company 
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38 42 35 36 

Registration of general documents 
(including microfilming) 
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- Local company 
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33 27 29 25 

- Overseas company 
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47 34 39 34 

Registration of charges 
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14 11 12 

Searches 
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- Express Counter 22 mins 20 ruins 22 mins 20 mins 
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- Normal Counter 

-]11f w11f~ 

1 1 1 1 

- Multi-transactions 
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SERVICE DEVELOPMENT 

The Registry's plans to improve the level and quality of 

facilities and services have continued during the year and 

some significant changes have been achieved. 

The renovation and refurbishment programme covering 

the 13th and 14th floors of the Queensway Government 

Offices has resulted in much improved facilities for the 

public to lodge documents and to use the Registry's 

computer terminals to search for name and document 

information. 

As a result of the renovations to the 14th floor , there 

are now ten service counters available for customers, 

each linked to a fully computerised system which records 

all documents as they are presented and provides an 

index of documents lodged. This index has been added 

to the existing Company Names Index and both indices 

can now be accessed free of charge through one of the 
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41 computer terminals which have been provided for 

public use in the completely refurbished public 

computer terminal room on the 13th floor. 

Newly implemented legislation requires additional 

details of directors of listed companies to be lodged with 

the Registry and for disqualification orders made by the 

courts against directors, liquidators or other officers to 

11 

The Hon Eric Li Ka-cheung, 

JP visited the new facilities 

of the Registry 
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The refurbished public 

area and the computerised 

shroff counters at the 

14th floor of Queen sway 

Government Offices 
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More computer terminals 

are available at the new 

public terminal room at 

13th floor, Queensway 

Government Offices 
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be notified to the Registry. To allow the public easy 

access to this new information, computer terminals have 

been installed where, for a fee, the details can be shown 

on a screen or in print out form. D emand by the public 

for information on listed companies' directors has been 

fairly low since the introduction of this service on 21 

November 1994. . 

CusTOMER RELATIONS 

In view of the Registry's emphasis on the importance of 

its customers, considerable effort has ~een made during 

the year to help customers' understanding of the range 

of the Registry's services and how to obtain them. 

A customer service uni t has been installed in the 

document registration area to assist presenters of 

documents; ten new pamphlets to explain the Registry's 

services have been produced; and design work was 

completed on a touch-screen information system to 

assist searchers unfamiliar with the layout and 

procedures of searching for company information. 

In ho use training courses h ave been held on ten 

occasions during the year to help front line staff as well 

as those who deal with the public on the telephone to 

deliver a better service to the Registry's customers. 
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A survey of our customers' needs and the Registry staffs 

strengths and weaknesses was completed during the year 

and this highlighted issues for the Registry to pursue. As 

a result, a second study was commissioned to provide the 

Registry with specific options for developing the Reg

istry's systems and methods of improving the provision 

of information to its customers. It is hoped that tenders 

for the new systems will be called in 1995/96. 

COMPANIES REGISTRY [CR) 
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The Customer Liaison Group met four times during the 

year and has been expanded by the appointment of 

three additional members representing the Registry's 

customers. The Group has c~ntinued to provide a useful 

forum for the Registry to receive comments and advice 

from its users and to sound out opinions on the 

Registry's existing and ,proposed practices and 

procedures and development programme. 
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Mr. G W E Jones, the 

Registrar af Companies 

and some of the members 

of the Customer Liaison 

Group 
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Customer Service Unit at 

the document registration 

area- a new initiative to 

serve customers better 
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OVERSEAS VISITORS 

With the increasing interdependence of global 

economies, it is very important that the Registry 

develops its contacts with equivalent bodies in overseas 

jurisdictions, in particular China. During the year, the 

Registry received six delegations or visitors, mainly from 

China, but also from Brazil and the Cook Islands. We 

have close contacts with Companies House in the 

United Kingdom, and are developing contacts with the 

Australian and New Zealand Governments to share their 

experiences in developing registry services. 

LEGISLATION AND ENFORCEMENT 

Two maJOr changes to filing requirements were 

implemented on 29 April 1994 as_ a result of the 

Companies (Amendment) (No.2) Ordinance 1993. 

The first changed the basis for private companies to file 

their Annual Returns from their annual general meeting 

dates to their incorporation dates and the second 

required listed companies to notify the Registrar of all 

the directorships held by their directors and any change 

to these. 

Visitors from the Audit 

Administration of the 

People's Republic of Chi no 

seeing the conversion of 

paper documents into 

microfilm 
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COMPANIES REGISTRY 

Both changes have had an impact on the Registry's 

operations - the first has generated a considerable 

number of enquiries by, and explanations to, individuals 

and professional bodies about the application of the new 

filing dates. In addition, defaults by a number of 

companies in complying with the second has required 

the Registry's Legal Services Division to take 

prosecution action against these companies. 

Striking offactivity, under sections 290A and 291 of the 

Companies Ordinance continued throughout the year 

and has proved to be an effective means of removing 

non-operational companies from the Register. Some 

companies, however, on being faced with striking off 

action have complied with their outstanding filing 

obligations and have paid arrears ofAnnual Return fees . 

The additional revenue from this source in the year was 

approximately $5 million·. 

During the year, the Legal Services Division provided 

advice and proposed amendments to the Ordinance on 

the issues of disqualification of directors; the 

incorporation of accounting practices; giving auditors 

statutory protection from liability when reporting fraud; 

and allowing documents required to be filed with the 

Registry to be in either English or Chinese. 

STANDING CoMMITTEE ON CoMPANY LAw 

REFORM 

During the review period, the Standing Committee on 

Company Law Reform (SCCLR), for which the Registry 

provides the secretariat, met on six occasions to consider 

a wide variety of amendments to the Companies 

Ordinance. Full details of the SCCLR's work may be 

found in the Committee 's Eleventh Report to the 

Governor in Council. 
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