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In the Registry's first Corporate and Business Plan agreed with the
Government, targets were set to cover service standards, productivity &

efficiency and finance.

The actual results of the review period compared with the targets are as

shown below:-
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Efficiency/Productivity standards
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1. Efficiency - unit costs
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(a) Registration of charges $376 $318
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(b) General registration $ 40 $ 38
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(c) Incorporation of new companies $329 $387
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(d) Microfilming and searches $ 29 $25
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Financial standards
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The first period of Trading Fund operation has given rise to some
standards of performance which are at variance with the levels targeted
for achievement by 1994/95.

On the positive side, the registration of charges was effected within the |
target time frame and with efficiency. Incorporations were achieved
within their target levels as far as service to customers was concerned, but
the overall efficiency of the Incorporation Section suffered due to the

down-turn in volume of activity during the review period.

On the adverse side, general registration and microfilming were quite
significantly slower than planned, due to staff shortages, but a slightly
increased level of efficiency was achieved. Search time at the Express
Counter was slightly worse than the target, particularly towards the end of
the review period, but this has now been improved as the availability of

temporary staff has increased.

No figures are available to compare with an anticipated productivity
improvement of 5% that was set as the target for the first two years of the
Registry operating as a Trading Fund. As the target is for an improvement,
the measurement involves a comparison with a previous period. The
current staffing organisation of the Registry became effective only on 1
May 1993, and it has been found to be impossible to make a meaningful
comparison with the results of its predecessor organisation which, as part
of the now defunct Registrar General's Department, had a structure which

was somewhat different from the present.



