GENERAL MANAGER'S STATEMENT

Mr. GWE Jones, the
Registrar of Companies and
General Manager of the
Trading Fund
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1 August 1993 was an important day in the history of the Hong Kong Government as it marked the
day when, as part of the Government Public Sector Reform initiative, the Companies Registry
commenced business as a Trading Fund, one of the first two Government departments to do so.

During the first period of eight months to 31 March 1994, we have concentrated on becoming
familiar with the department’s new organisation, and defining our relationships and responsibilities.

Our primary concern is, as it must be, with our customers. We have made strenuous efforts to involve
them by seeking their views on the department’s operation and development through the Customer
Liaison Group, by visiting them at their offices, and by asking them to complete questionnaires about
the standard and range of the Registry’s services.

Our development plans have been designed to create a better environment for our customers and
staff. Work that started during the review period will be finished during 1994/95 to provide more
user friendly premises and more sophisticated computer based systems.

Amendments to the Companies Ordinance made during the review period have imposed some
changes to the working practices of our customers. However, with much goodwill and
understanding from both customers and staff, difficulties have been ironed out and the new
legislative provisions are being implemented successfully.

Our financial results for the period are better than expected, a surplus of $15.6m being recorded
against a budget of $4.3m. Revenue was down during the period, but was offset by lower than
anticipated staff costs and interest on the loans from the Government. Capital expenditure was less
than planned, due to delays in fitting out the Registry's premises in Queensway Government Offices.

Although they do not appear in the Balance Sheet, the Registry's most valuable asset is its staff. |
wish to record my thanks to them, both permanent and temporary, for their readiness to adapt to our
new environment during the first eight months of the Trading Fund’s operation and their willingness
to strive to produce a first class service for our customers.

During the period, the Registry received delegations from a large number of Chinese provinces and
cities, Nigeria and Pakistan, wishing to find out more about the department’s operation. In addition,
we have been in regular contact with Companies House in the United Kingdom, and other divisions
of the Department of Trade and Industry. This reflects the global nature of company regulation, and
the Registry is very happy to advise and assist as well as learn from other countries in this area.

The Registry is very conscious of the important role it plays in regulating the business and
commercial life of Hong Kong to ensure that the territory maintains its position as a major
international financial and commercial centre. Both | and my staff are committed to providing @
continually improving service fo Hong Kong's business community in the year ahead.

Gordon W E Jones

Registrar of Companies

and General Manager,
Companies Registry Trading Fund
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