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Special Duties Registry for Trust and Company
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Customer Services and
Management Division
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The Registry became an independent government department on
1 May 1993 and started operating as a trading fund on 1 August
1993 upon the passage of a resolution by the Legislative Council.
The Trading Funds Ordinance (Cap. 430) requires that a trading fund
should operate on a self-financing basis, i.e. to meet expenses incurred
in the provision of services out of its income and achieve a reasonable
return on the average net fixed assets employed.
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Organisational Structure

The Registry has a clear organisational structure to ensure that its
statutory roles, functions and services to the public are accounted
for and delivered properly. The Registry had 555 employees as at
31 March 2023, comprising 372 civil servants and 183 contract staff
with the following organisational structure:
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Management Board

The Registry is committed to maintaining a high standard of corporate
governance. To this end, the Management Board (“the Board”) of
the Registry, which is chaired by the Registrar of Companies (“the
Registrar”) and composed of all directorate officers of the Registry,
has been established. The Board is responsible for setting strategic
directions, formulating policies and managing the Registry’s business
affairs with the aim of achieving its vision and mission. Board meetings
are usually conducted on a monthly basis to discuss, review and
monitor the Registry’s major initiatives, business operations and
performance to ensure proper management and compliance with all
relevant regulations and established procedures.

Corporate Governance Framework

Good corporate governance ensures the efficiency and sustainability of
the Registry’s operation. It also helps to uphold the public’s confidence
and trust in the Registry’s capability and integrity. Promulgated in May
2012, the Corporate Governance Policy Statement sets high standards
of corporate governance under the Corporate Governance Framework
and provides guidance on the application of the governance principles
at the Registry.
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Corporate Social Responsibility Policy

The Registry is committed to conforming to the highest ethical
standards in conducting its business and caring for the community,
the environment as well as its staff members. Adopted by the Registry
since September 2010, the Corporate Social Responsibility Policy
Statement establishes the framework for the Registry in fulfilling
its corporate social responsibilities. This year, the Registry has been
awarded the “15 Years Plus Caring Organisation” Logo by the
Hong Kong Council of Social Service in recognition of our commitment
and contributions in caring for the community, our employees and the
environment over the past fifteen years.
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