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Strategic Change Plan

Over the past years, the Registry has embarked on a continuous

development programme to expand and enhance the level of

facilities and services to the public.  The SCP outlines the

departmentÕs vision of establishing a fully computerised companies

registry for filing, processing, storing and disseminating corporate

information.  The SCP aims to achieve three strategic goals Ñ

Developing electronic service and wider use of information

technologies, Enhancing quality of information and corporate

compliance and Achieving and sustaining excellence in service

delivery Ñ through the implementation of a number of initiatives

including information technology infrastructure enhancement and

implementation of electronic services.  The major initiative in the

SCP is the phased implementation of the Integrated Companies

Registry Information System (ICRIS) which replaced the RegistryÕs

previous computer systems to support the departmentÕs core

business activities and enable the department to move substantially

towards a paperless operation.

Integrated Companies Registry Information
System
The implementation of ICRIS Phase I on 28 February 2005 has

transformed the RegistryÕs core business activities into a paperless

operation.  Under ICRIS Phase I, all paper documents submitted

to the Registry are converted into digitised images soon after

receipt.  Document images are routed to the processing sections

in accordance with the business rules pre-defined in the system

to enable data entry and system verification or online scrutiny by

departmental staff.  Image records of documents are almost

instantly available for public search after registration.  The new

operational procedures under ICRIS Phase I have led to a

significant reduction in the time taken to process and register

documents, more timely updating and disclosure of company

information, enhanced data security and integrity and improved

productivity at reduced operating costs.  Customers can conduct
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company searches over the internet on the current data and over

95 million digitised images of registered company documents

kept in the Registry’s database.  The department’s electronic

search services have received overwhelming support from the

business community and positive feedback from customers on

the user friendly procedures and reasonable priced search

products.  A helpdesk service is available twenty four hours a

day.  At present, about 97% of company searches are conducted

online.

The Registry is carrying out some major enhancements to the

information system to cater for the new requirements relating to

the index of reserve directors and non-Hong Kong companies in

the Companies (Amendment) Ordinance 2003 and Companies

(Amendment) Ordinance 2004.  At the same time, the department

is conducting a feasibility study to review and define the scope,

features and functionalities for the development of ICRIS Phase

II, which will include the implementation of electronic filing of

applications for incorporation and document registration.  It is

planned that Phase II will be implemented in 2009-10.
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Company Law Reform

Re-write of the Companies Ordinance
The Companies Ordinance Rewrite Exercise commenced in mid-

2006 following the establishment of the CBT comprising staff of

the Financial Services and the Treasury Bureau and the

Companies Registry.  The CBT is located in the Registry.  In

addition, legal advisory and law drafting support is provided by

staff in the Department of Justice while an external legal consultant

has been commissioned to research and make recommendations

on the provisions regarding share capital and debentures,

distribution of profits and assets and charges.  In view of its

extensive nature, the rewrite exercise has been divided into two

phases.

Phase I covers the core company law provisions which affect the

daily operation of over 600,000 live companies.  The Companies

Bill will tentatively comprise 22 parts.  Those parts of the

Companies Ordinance regarding prospectuses will be dealt with

in a separate review by the Securities and Futures Commission.

The Administration intends to publish a White Bill for public

consultation by mid-2009 and introduce the new Companies Bill

into the Legislative Council in the third quarter of 2010.  Phase II

will cover the winding-up and other insolvency related provisions

in the Companies Ordinance which are mainly administered by

the Official Receiver’s Office.
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A three-tier consultative structure has been adopted for the rewrite

exercise.  First, a Steering Committee, chaired by the Permanent

Secretary for Financial Services and the Treasury (Financial

Services), has been formed within the administration to oversee

the entire rewrite process.  Secondly, the SCCLR will advise on

all major proposals and recommendations arising from the rewrite.

Finally, four dedicated Advisory Groups comprising representatives

from relevant professional bodies and stakeholders have also been

set up to advise on various specific issues: Advisory Group 1 on

the share capital and debentures, distribution of profits and assets,

registration of charges and company restructuring provisions;

Advisory Group 2 on the company formation, registration, re-

registration, striking-off and de-registration, and company meeting

and administration provisions;  Advisory Group 3 on the directors

and officers related provisions; and Advisory Group 4 on the

inspection, investigation and offences and punishment provisions.
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